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INTRODUCTION 

This s t o r y  of t h e  D i  Giorgio family corpora t ion  i s  i n  many ways a  
h i s t o r y  of American a g r i c u l t u r e  during the  f i r s t  ha l f  of t h e  20th Century. 
It is indeed a prototype of American e n t e r p r i s e  a t  i ts  bes t .  Due t o  t h e  
f o r e s i g h t ,  ingenui ty  and resourcefu lness  of t h e  17-year-old immigrant boy, 
Joseph D i  Giorgio, t h e  milestones along t h e  way a r e  t r u l y  dramatic.  The 
outs tanding  successes came out of Joseph's a b i l i t y  t o  t ake  advantage promptly 
of changes i n  p a t t e r n  o r ,  b e t t e r  s t i l l ,  t o  fo resee  these  changes o r  t rends  
i n  advance. 

It i s  remarkable indeed t h a t  t h i s  young man, i n  h i s  e a r l y  201s,  could 
t ake  t h e  padrone system out of Europe and t u r n  i t  i n t o  a  new and e s t ab l i shed  
system of d i s t r i b u t i o n  f o r  f r e s h  f r u i t s  and vegetables  i n  t h e  West. When t h e  
Supreme Court decided t h a t  one p a r t y  cannot c o n t r o l  both t h e  supply source 
and t h e  shipping f a c i l i t i e s  of f r u i t  i n  the  West, young Joseph was ready. 
H e  was i n  a p o s i t i o n  t o  purchase and f inance  t h e  l a r g e s t  and most s o p h i s t i c a t e d  
d i s t r i b u t i o n  se tup  on t h e  west coas t ,  t h e  Ea r l  F r u i t  Company. This became 
the  key and t h e  b a s i s  f o r  bu i ld ing  the  D i  Giorgio f r u i t  empire a s  most of 
us  have known it. 

Joseph D i  Giorgio had t h e  f o r e s i g h t  t o  fo resee  t h a t  t h e  a g r i c u l t u r a l  
p rospe r i ty  of World War I was a  temporary phenomenon and proceeded, i n  
E a r l  F r u i t  Company, t o  r e t r ench  and b u i l d  cash r e se rves  whi le  h i s  competi tors  
continued on t h e i r  expansion spree .  (On our ranch i n  t h e  San Joaquin Valley,  
gyp corn went from $60 t o  $30 and r a i s i n s  from 1 8 ~  t o  2~ per  pound.) H e  
a n t i c i p a t e d  t h e  i n e v i t a b l e  i n  P roh ib i t ion  by some two t o  t h r e e  yea r s ,  and 
u t i l i z e d  some of t h e  above cash r e se rves  t o  b u i l d  a  p o t e n t i a l  f o r t u n e  i n  both 
inventory and e q u i t i e s  i n  t h e  wine indus t ry .  I n c i d e n t a l l y ,  h e  provided t h e s e  
inven to r i e s  wi th  h i s  own grapes a t  rock-bottom p r i c e s ,  o r  a t  t imes no p r i c e  
a t  a l l .  

I 

Later  on, he disposed of h i s  overseas holdings and turned them i n t o  cash 
a t  t h e  proper  time. Then he  capped i t  a l l  wi th  a  master s t r o k e  of high 
f inance ,  by consol ida t ing  a l l  t h e s e  va r i ed  a c t i v i t i e s  and pa r tne r sh ip  e q u i t i e s  
i n t o  one major, coordinated,  corpora te  se tup ,  i n  which he s t i l l  had 50% 
con t ro l .  

It seems t o  me t h a t  t he  r e a l  s t o r y  of D i  Giorgio i n  t h e  f i r s t  ha l f  of t h e  
century i s  t h e  way Joseph marched along wi th ,  o r  a  b i t  ahead o f ,  much of our 
a g r i c u l t u r a l  h i s t o r y .  Between h i s  f o r e s i g h t  and acumen, he  single-handedly 
b u i l t  t h e  organiza t ion  which is  t h e  b a s i s  f o r  t h e  mult i -faceted D i  Giorgio 
of today. 



During t h e  l a t e r  20 's  and e a r l y  301s ,  h i s  f o u r  nephews j oined t h e  
organiza t ion .  "J. S ." and "J.A." graduated from a g r i c u l t u r a l  co l l eges  and 
en tered  i n t o  t h e  a c t u a l  ranching opera t ions .  P h i l  moved more i n t o  t h e  
marketing a rea ,  and Robert,  who joined t h e  organiza t ion  i n  1934, was given 
assignments under some of t h e  e s t ab l i shed  ve t e rans  i n  t h e  f i n a n c i a l ,  
accounting and t a x  a r e a s  of opera t ion .  As a r e s u l t ,  when Joseph d i ed  i n  
1951, he  had a  family team a l l  ready t o  t a k e  over  from t h e  ve t e rans  of 
h i s  o r i g i n a l  organiza t ion .  And, f o r  t h e  next  20 yea r s ,  they d i d  indeed make 
t h e  most of t he  oppor tuni ty  Joseph had prepared f o r  them. They s e l e c t e d  
J .S. ,  t h e  e l d e r ,  t o  be t h e  cap ta in  of t h i s  new team, t o  be  succeeded i n  l a t e r  
years  by Robert. While each reserved  t h e  r i g h t  t o  speak h i s  mind f r e e l y  
i n  t h e  family ga the r ing ,  t o  t h e  ou t s ide  world, once a  dec i s ion  was made, they 
spoke only wi th  one vo ice ,  and usua l ly  through J.S. It was t h i s  p r a c t i c e  t h a t  
assured t h e  con t inu i ty  of planning and consis tency i n  management t h a t  a l s o  
prepared them f o r  t h e  t imely t r a n s i t i o n  t h a t  was t o  t a k e  p l ace  a t  t h e  s t a r t  
of t h e  60 ' s .  

I n t e r e s t i n g l y ,  t h i s  t r a n s i t i o n  was acce l e ra t ed  by two developments i n  
t h e  a g r i c u l t u r a l  scene which a r e  now important p a r t s  of h i s t o r y .  I n  t h e  
l a t e  50 ' s  came t h e  l e g i s l a t i o n  which t h e  so-cal led 160-acre l i m i t a t i o n  p e r  
family as i t s  u l t i m a t e  ob jec t ive .  About t h i s  t ime, t h e  labor  s i t u a t i o n  i n  
t h e  a g r i c u l t u r e  a r e a s  of Ca l i fo rn i a  became q u i t e  r e s t i v e  with t h e  so-cal led 
Cesar Chavez a g i t a t i o n .  This ,  i n  t h e  f a c e  of an unpredic tab le  world market 
f o r  f r e s h  produce, seemed t o  c a l l  f o r  a t  l e a s t  some measure of d i v e r s i f i c a t i o n .  

I n  1958, Treesweet ( c i t r u s  j u i c e s )  was acquired,  and t h e  fol lowing yea r ,  
S 6 W Fine Foods, Inc.  a  l ead ing  o ld - l i ne  canner and d i s t r i b u t o r  of premium 
q u a l i t y  f r u i t s  and vegetab les ,  w a s  taken i n t o  t h e  corpora te  family. I n  t h e  
ensuing yea r s ,  D i  Giorgio Corporation continued t o  broaden i t s  market ope ra t ions  
wi th  a c q u i s i t i o n s  i n  I t a l i a n  s p e c i a l t y  meat and sausage products  a s  w e l l  a s  
packaged condiments, d re s s ings ,  s p i c e s  and j e l l i e s  f o r  r e s t a u r a n t  and f a s t -  
food opera t ions .  I n  t h e  U.S., t h i s  market was growing f a s t ,  and i n  Europe, 
D i  Giorgio became a pioneer  processor .  

D i s t r i b u t i o n  i n  t h e  same span of time saw t h e  a c q u i s i t i o n  of White Rose, 
which has  become Metropol i tan New York's l a r g e s t  food wholesaler .  Likewise, 
Los Angeles Drug Co. was acquired,  one of southern C a l i f o r n i a ' s  l a r g e s t  
drug and pharmaceutical d i s t r i b u t o r s .  

Building m a t e r i a l s  i n  t h e  expansion process  rece ived  s t rong  emphasis. 
D i  Giorgio became t h e  l a r g e s t  s u p p l i e r  of p re f in i shed  mouldings i n  t h e  
U.S. The company's innovat ive  concept of o f f - s i t e  assembly of houseframe 



components has  been broadly accepted by t r a c t  developers  and home b u i l d e r s .  
Metal-clad wood windows and aluminum-extruded doors,  windows and panels  a r e  
b a s i c  products  i n  t h e  mix of D i  Giorgio bui ld ing  ma te r i a l s .  

It w i l l  be  noted t h a t  every  company acquired by D i  Giorgio is engaged 
i n  a  l i n e  of business  which i s  not  un re l a t ed  t o  t h e  a c t i v i t y  of t h e  o r i g i n a l  
parent  company: food process ing  and d i s t r i b u t i o n ;  f o r e s t  products  and lumber. 
Within t h i s  a r ea ,  another  important c r i t e r i o n  w a s  " f ind ing  t h e  niche." Seeking 
out  smal le r  segments of mass markets on t h e  premise t h a t  they  can be managed, 
p r o f i t a b l y ,  w i th  minimum expenditures  f o r  s e l l i n g ,  promotion and administra-  
t i v e  c o s t  became a guiding p r i n c i p l e .  The n i che  may not  be a l l  t h a t  l a r g e ,  
but t h e  important t h i n g  i s  t o  be one of t h e  majors i n  t h a t  n iche .  

"Also-rans" i n  some of t h e  l a r g e r  markets have j u s t  no t  s tayed  t h e  
course.  S & W Fine Foods and Tree Sweet products  a r e  ca ses  i n  po in t .  

Ever-present i n  management dur ing  t h i s  20-year i n t e r v a l  was t h e  
wi l l i ngness  t o  admit a mistake. It took some s i f t i n g  t o  wind up wi th  t h e  
assortment of l i v e l y  and p r o f i t a b l e  e n t e r p r i s e s  t h a t  comprise t h e  D i  Giorgio 
Corporation today. There was bound t o  be  an  e r r o r  i n  judgment now and then.  
However, once discovered,  i t  w a s  promptly disposed o f .  Such d e c i s i v e  a c t i o n  
not  only minimized l o s s e s ,  bu t  i n  a  few cases  produced modest ga ins .  I n  
t h e  meantime, t h e  choice  s e l e c t i o n s  survived and progressed,  and toge the r  
became t h e  succes s fu l  D i  Giorgio Corporation of today. A record  of earn ings  
growth and revenues which moved from t h e  $60 m i l l i o n  l e v e l  a t  t h e  beginning 
of t h e  60 ' s  t o  $1 b i l l i o n  i n  1980 bespeaks f o r  t h e  soundness and success  of 
t h a t  po l icy .  It is a l s o ,  of course,  a  r e a l  t r i b u t e  t o  t h e  resourcefu lness  
of t h e  family q u a r t e t  t o  whom Joseph D i  Giorgio turned over t h e  r e i n s  of 
management. 

Having spent  my youth on a  f r u i t  farm i n  t h e  same San Joaquin Valley a s  
t h e  E a r l  F r u i t  Company, and where t h e  D i  Giorgio f r u i t  ranches were p a r t  of 
t h e  scene, has  made t h e  more r e c e n t  25 y e a r s  of my p a r t i c i p a t i o n  i n  t h e  
D i  Giorgio Corporation more meaningful. During these  l a t t e r  yea r s ,  t h e  banker 
and d i r e c t o r  r e l a t i o n s h i p  has  provided a  reasonably i n t i m a t e  observa t ion  p o s t ,  
both on mat te rs  of po l i cy  and s p e c i f i c  a c q u i s i t i o n s .  

One cannot he lp  but  be impressed wi th  t h e  t a l e n t  of t h i s  congenial  
family q u a r t e t .  They were always i n t e r e s t e d  and i n t e l l i g e n t  l i s t e n e r s .  They 
no t  only worked w e l l  t oge the r ,  bu t  a l s o  made good use  of t h e  con t r ibu t ions  
t h a t  a  t a l e n t e d  board of ou t s ide  d i r e c t o r s  provided. 



This  was p a r t i c u l a r l y  t r u e  du r ing  Robe r t ' s  more r ecen t  y e a r s  as c h i e f  
execu t i ve ,  when t h e  s i f t i n g  p roce s s  on v a r i o u s  a c q u i s i t i o n s  t ook  p l ace .  Once 
t h e  f a c t s  were i n  and a conc lu s ion  w a s  r eached ,  d e c i s i v e  a c t i o n  fol lowed 
promptly,  a f a c t  which h a s  c o n t r i b u t e d  s o  much t o  t h e  i n t e r e s t i n g  ove r - a l l  
r e s u l t s .  

It h a s ,  indeed ,  been a happy a s s o c i a t i o n  f o r  a l l  concerned. 

Rudolph A. P e t e r s o n  
Member, Board of  D i r e c t o r s ,  D i  G iorg io  Corporat ion 
P r e s i d e n t ,  r e t i r e d ,  Bank of America 

6  June 1986 
Bank of America Center 
San F ranc i s co ,  C a l i f o r n i a  



INTERVIEW H I  STORY 

Since i ts  incep t ion  i n  1954, t h e  Regional Oral  His tory  Off ice  has  
considered t h e  record ing  of t h e  D i  Giorgio empire of key importance i n  
preserv ing  t h e  h i s t o r y  of Ca l i fo rn i a  a g r i c u l t u r e .  Although Joseph D i  Giorgio 
had d ied  i n  1951, sugges t ions  t h a t  younger members of h i s  family be interviewed 
came from such d i v e r s e  sources a s  Wofford B. Camp, t h e  San Joaquin Valley 
co t ton  grower, and Paul  S. Taylor ,  t h e  Univers i ty  of Ca l i fo rn i a  economist 
and s o c i a l  s c i e n t i s t .  Rea l i za t ion  of t h e  s i g n i f i c a n c e  of t h e  D i  Giorgio 
e n t e r p r i s e s  grew a s  t h e  o f f i c e  conducted in te rv iews  concerning i r r i g a t i o n  
and water  r i g h t s ,  a g r i c u l t u r a l  l abo r ,  t h e  s t a t e ' s  wine indus t ry ,  and o t h e r  
r e l a t e d  s u b j e c t s .  

Spec ia l  importance a t t a c h e s  t o t h e s e  in t e rv i ews  wi th  t h e  two su rv iv ing  
of t h e  fou r  nephews of Joseph D i  Giorgio who guided t h e  organiza t ion  through 
t h e  years.  fol lowing h i s  dea th ,  f o r  during t h e  l a t e r  yea r s  of h i s  l i f e  t h e  
founder of t h e  e n t e r p r i s e  became publici ty-shy.  A t  a  t ime when much might 
have been recorded i n  p r i n t ,  l i t t l e  was. Thus t h i s  thought fu l  and well-  
reasoned account by Robert D i  Giorgio,  who has  l e d  t h e  r ecen t  bus iness  
development of t h e  D i  Giorgio Corporation, and Joseph A. D i  Giorgio,  who 
was f o r  many yea r s  i n  charge of i t s  a g r i c u l t u r a l  a f f a i r s ,  i s  of p a r t i c u l a r  
va lue .  

The immediate impetus f o r  t h i s  i n t e r v i e w w a s  a  letter w r i t t e n  t o  t h i s  
o f f i c e  i n  1979 by Carolyn Mar t in i  of t h e  Louis M. Mar t in i  winery. I n q u i r i e s  
were begun i n t o  t h e  p o s s i b i l i t y  of p u t t i n g  a s i d e  t h e  t r a d i t i o n  of c l o s e  
pr ivacy  s t i l l  maintained by t h e  D i  Giorgio Corporation. A dec i s ion  was made 
by Robert D i  Giorgio t h a t  a  candid in t e rv i ew would be  p o s s i b l e ,  and s h o r t l y  
a f t e r  h i s  r e t i r emen t  a s  p re s iden t  and ch ie f  opera t ing  o f f i c e r  of t h e  
Corporation, p repa ra t ions  were begun. The r e s u l t  i s  t h i s  account of t h e  
D i  Giorgio e n t e r p r i s e  a s  a  f r u i t  and vege tab le  marketing and growing 
o rgan iza t ion ,  and. its. gradual  t ransformat ion  i n t o  a  corpora t ion  of d i v e r s i f i e d  
i n t e r e s t s .  It s t ands  a s  a  s i g n i f i c a n t  a d d i t i o n  t o  t h e  recorded h i s t o r y  of 
C a l i f o r n i a  i n  t h e  mid-twentieth century.  

The seven in te rv iew s e s s i o n s  were held i n  t h e  o f f i c e  of Robert D i  Giorgio 
a t  1 Maritime Plaza  i n  San Francisco,  t o  which J . A .  D i  Giorgio came from h i s  
home i n  Bakers f ie ld .  Both read over t h e  t r a n s c r i p t s  very c a r e f u l l y  and 
made some c o r r e c t i o n s .  I n  p a r t i c u l a r ,  they both helped t h e  in te rv iewer  
pu t  t oge the r  i n t o  a  s i n g l e  coherent  account t h e  d i scuss ions  of t h e  D i  Giorgio 
wine i n t e r e s t s  which had been recorded on two s e p a r a t e  occasions.  Joseph 
Brotherton,  pub l i c  r e l a t i o n s  d i r e c t o r  of t h e  D i  Giorgio Corporation, 
p a r t i c i p a t e d  i n  t h e  f o u r t h  in t e rv i ew on March 10,  1983, r e c a l l i n g  d e t a i l s  of 
l abo r  problems. 



We a r e  g r a t e f u l  t o  Rudolph A. Peterson,  r e t i r e d  p res iden t  of t h e  Bank 
of America and a  member of t h e  board of d i r e c t o r s  of t h e  D i  Giorgio Corporation 
s i n c e  1969, f o r  con t r ibu t ing  an in t roduc t ion  which e f f e c t i v e l y  adds 
h i s t o r i c a l  pe r spec t ive  t o  t h e  interview. 

Presented by t h e  D i  Giorgio Corporation t o  The Bancroft Library a r e  
p r in t ed  ma te r i a l s  which inc lude  annual r epor t s .  A r e l a t e d  essay on t h e  
D i  Giorgio f r u i t  opera t ion  by L.L. Claypool, professor  of pomoloy a t  t h e  
Univers i ty  of Ca l i fo rn ia ,  Davis, has been deposi ted i n  The Bancroft Library 
manuscript c o l l e c t i o n  a s  wel l .  

Ruth Teiser  
Interviewer-Editor 

June 1983 
Regional Oral History Off ice  
486 The Bancroft Library 
Universi ty of Ca l i fo rn ia  a t  Berkeley 



SAN FRANCISCO EXAMINER 
February 15, 1991 

, Ae president in 1962, then as 
:chief executive o f f i r  and b o d  ~ i j  halped wm *&A ' c ~ i n l 9 7 1 , h e ~ i l e d ~ c ) ;  c ~ ~ , ~ + ~ q ~ c  
'diverdied the company into mod- *dust, ~ ~ ~ - 1  
IP-, d w  and food mi- 
tion, manufwhriwbui!~ mat&' 
ri.* e&w -0p-t and 
o t h e r b u a i n ~ .  ' - , -  

, At one time Di Giorgi0.M @ 
wpara@ divisio* UO-d €5 
:world. _.- 
: Mr.Di~ior~iorstt.dubo+f- 
chairpian in 1981 but r e d 8  
member oft he board and^^.^ 
of the executive c o d t t e e i  - " . 

Born in New York Wy, he 

a e~ wb p-.. - 
ht2qf  hb d~eptw- 
~f the C+g,y&rT 
active with 6 *,ln tbe;l&it6d 
N * ~  -tiOn, n,md - C(k :, 
.- dw 1- ~ W , ~ ~ w ~  
Wio*<Qbrmph-& s l o . ~ * ~ $  

e q  
, 

M;,&Dio;*oletlv88hb*,.7.. 
. pa- K* ~ i ~ r g i ~ ;  &ugh- 
.Lbm ~ . ~ o f ~ a n ~ ~ -  

joined the finn after ,, ~ i , , ~ ~ i ~  of~ma, 
from Yale University and e a d ~ ~ & c l :  - 

law degree at Fordham uwv. 
He wu l i d  to practm k 0 

york and belonged* &bein ' 

New York and san hanh . - . ' q  
He was On the boards of 

Bank of America, Pacific W e -  ; 
phone and Telegraph, Union Oil of - 
California and the Newhall Land 
and Farming Co. 

Mr. Di Giorgio'e company made 

c* h- of~w,n 
and Dorothy Moore of Menlo 
ppt  m*n parfiela bgers . and he and p&i& Sb 
,, ofh Diqp, Gnudy, and 
a &tar, Dorothy D. G r e w  af , 

brig N.Y., ad five 
'- 

N~ , p h e d o  
The family suggesta msmorial 

ga to united way. 
a unique contribution by taking 
ovet and maintaining orchardsI 
owned by neighboring Japbese 
familea when the owners were in- 
terned by the government in World 
War 11, and returning the proper- 
tia'intad when the war wae over. 



I ORIGINS: AN OVERVIEW 

[ ~ n t e r v i e w  #1: January 27, 1983, w i t h  Robert  D i  Giorg io]  

The Sa lva to re  Di Giornio Family 

Te i se r  : Perhaps I should a sk  you t o  s t a r t  w i t h  your p l ace  and d a t e  of 
b i r t h ,  and then  we' l l  go on t o  your family. 

D i  Giorgio: My name i s  Robert Joseph D i  Giorgio. I was born December 2, 
1911, i n  New York City. My f a t h e r  was Sa lva to re  D i  Giorgio. 
My mother was Marie Meyer. My f a t h e r  was one of seven 
chi ldren.  He was t h e  youngest boy of t h e  fami ly ,  and I b e l i e v e  
t h e  youngest child.  My f a t h e r ' s  b i r t h p l a c e  was Cefalu, S i c i l y ,  
on t h e  n o r t h  coas t  of S i c i l y ,  about t h i r t y  m i l e s  e a s t  of 
Palermo. My mother was born i n  t h e  U.S.A., i n  New York. Her 
mother was I r i s h  and had come over t o  t h i s  country because h e r  
f ami ly  was i n  d i r e  f i n a n c i a l  s t r a i t s  dur ing  t h e  po ta to  famine. 
Grandmother was one of many chi ldren.  She had a n  aunt  and 
unc le  i n  Ph i l ade lph ia  who s e n t  enough money f o r  her  t o  come t o  
t h e  United S t a t e s  a s  a chi ld .  

My grandfa ther  was born i n  Strasbourg,  which was p a r t  of 
France a t  t h a t  t ime, and he came t o  our  country t o  avoid t h e  
d r a f t  i n  t h e  Franco-Prussian War. 

Te i se r  : What was h i s  name? 

D i  Giorgio: H i s  name was Michel le  Renee Meyer. But i t ' s  i n t e r e s t i n g  t h a t  
people were avoiding t h e  d r a f t  way back then. It's nothing 
new. 

Te i se r  : That's t h r e e  d i f f e r e n t  s t r a i n s  of Europeans coming t o  t h i s  
country f o r  t h r e e  d i f f e r e n t  reasons. 



D i  Giorgio: My f a t h e r  came t o  t h i s  country when he was eleven years old, 
and my uncle Joseph D i  Giorgio brought him over. My uncle was 
about t h i r t e e n  years o r  four teen years o lder  than my fa the r ,  
and he had made a success by t h a t  t ime i n  Baltimore, Maryland, 
and was f i n a n c i a l l y  ab le  t o  bring my f a t h e r  over, take him i n t o  
h i s  home, and t o  h i r e  a very f i n e  woman who tutored him both i n  
the  English language and i n  the  necessary regimen t o  enable him 
to  en te r  the  fol lowing year i n t o  school i n  t h e  United States. 

He graduated from high school and then went t o  Virginia 
Mi l i t a ry  I n s t i t u t e ,  from which he graduated. The year my dad 
graduated, h i s  tentmate was General George Marshall. Their 
f r iendship  continued u n t i l  the  death of General Marshall. 

I can r e c a l l  during the  war my f a t h e r  regular ly ,  almost a s  
regular ly  a s  once a month, going t o  Washington t o  spend the  
night  wi th  General Marshall i n  h i s  home, because he was one of 
the  few people t h a t  General Marshall f e l t  he could t a l k  t o  
about something t h a t  wasn't connected wi th  the  war, and t h a t  my 
f a t h e r  had nothing t o  s e l l  him o r  t e l l  him. [laughs] And i t  
was a method of r e laxa t ion  f o r  General Marshall, and they were 
very good fr iends.  

Teiser  : I suppose it was your uncle who chose your fa ther ' s  education--? 

D i  Giorgio: Yes. 

Teiser  : How i n  the  world did he think of The Virginia Mi l i t a ry  
I n s t i t u t e ?  

D i  Giorgio: I don't know. But I assume V M I  was se lec ted  because, f i r s t  of 
a l l ,  it was c lose  t o  Baltimore, reasonably close. And 
secondly, it was a very f i n e  school. And Europeans tend t o  
l i k e  the  schools t h a t  have m i l i t a r y  d i s c i p l i n e  and background 
a s  p a r t  of the  schooling. I suspect,  because of my uncle's old- 
world tendencies and t h a t  European t r a d i t i o n ,  he f e l t  t h a t  was 
an opportunity f o r  b e t t e r  education and perhaps b e t t e r  
d i sc ip l ine ,  although I don't r e c a l l  ever hearing t h a t  my f a t h e r  
ever had a d i sc ip l ina ry  problem. But I know t h a t  my fa the r  was 
very loyal  t o  V M I  and spoke of i t  many t imes and l iked  i t  very 
much. He went t o  V M I  not t o  ge t  a m i l i t a r y  career ,  but because 
they thought t h a t  was a g rea t  place f o r  a good education. 

Teiser  : Is it a college? 

D i  Giorgio: It's a college. When my fa the r  graduated, he went i n t o  the  
business of my uncle. 



Joseph Di Giornio, Entrepreneur, ca. 1889-1920 

Di Giorgio: I think f i r s t  I ought t o  t e l l  you how my uncle got  here, 
because he r e a l l y  was the person who founded the  family when he 
came t o  the  United S ta tes  and s t a r t ed  the  family business. 

My grandfather, who was a l so  Salvatore D i  Giorgio, was a 
person of modest means i n  Cefalu. They were landowners, and 
they owned a number of pieces of property, small acreage, which 
were planted p r inc ipa l ly  t o  lemons, although obviously they 
ra i sed  a l l  t h e i r  own food, a s  wel l  a s  grapes f o r  wine. But 
t h e i r  cash crop was lemons. 

I n  those days the  United S ta tes  did not r a i s e  any lemons 
commercially, and the  lemon supply f o r  the  eas tern  par t  of the  
United S ta tes  was e n t i r e l y  dependent upon S i c i l i a n  lemons, 
which were imported. This i s  a very, very l a rge  par t  of the  
food business i n  the  United S ta tes  and a very important part. 
Some grea t  fortunes were made by what were known a s  lemon 
importers. They would a c t  a s  receivers  f o r  lemon growers and 
shippers i n  S ic i ly ,  and they would receive the lemons and s e l l  
them f o r  the  account of the  grower, taking out a commission f o r  
themselves. 

My grandfather was the  head of the cooperative packing 
house, which packed not only h i s  lemons but those of a number 
of other growers i n  t ha t  area. He was responsible f o r  the s a l e  
of those lemons. He was very d i s s a t i s f i ed  wi th  t h e i r  lemon 
broker i n  the  United Sta tes ,  who was located i n  Baltimore, 
Maryland, and f e l t  t h a t  they were not ge t t ing  f u l l  value f o r  
t h e i r  lemons. My grandfather conceived the idea of sending my 
uncle, Joseph, wi th  the cargo of lemons, t o  New York. My uncle 
was four teen and a half  years old a t  the  time* and spoke no 
English, but he was given the papers f o r  the consignment of the  
cargo and was sent  off  t o  New York wi th  the  lemons on the  boat 
carrying them. 

When he arrived,  there  already were a number of 
Cefalutanos, which i s  what we cal led  people from Cefalu who 
came t o  the  United Sta tes ,  l iv ing  i n  Baltimore and some d i s t an t  

*Possibly 1888 but probably 1889; the  date  i s  not known f o r  
cer ta in .  



D i  Giorg io :  relatives.* My uncle went t o  them, and they helped him and 
ac ted  a s  in te rp re te r .  H i s  f i r s t  a c t  was t o  r e n t  a s t o r e  i n  t h e  
o ld  Washington Market i n  Baltimore, so t h a t  the  lemons when 
they were unloaded could be put  i n t o  the  store. And then he 
proceeded t o  s e l l  them out of t h a t  s tore.  He did s u b s t a n t i a l l y  
b e t t e r  than the  lemon importer represent ing  them and, of 
course, was t o l d  t o  s t ay  i n  Baltimore. He then proceeded t o  be 
the  r ece ive r  f o r  subsequent shipments, not  only from my 
grandfather 's  cooperative but from o the r  cooperatives. So he 
suddenly became a t  the  age of s ix teen an important lemon 
receiver  and d i s t r i b u t o r  i n  Baltimore. 

H i s  lemons were only a seasonal crop. He was concerned 
what t o  do i n  the  winter  months, the  months i n  the  e a r l y  spring 
before lemons a r r ive ,  and conceived the  idea of buying bananas 
from the  West Indies,  and so he proceeded t o  buy smal l  
q u a n t i t i e s  of stems of bananas t o  be imported i n t o  the  por t  of 
Baltimore, and put those i n t o  h i s  s t o r e  and sold  those i n  the  
off-season. Eventually, of course, the  bananas became a year- 
round product f o r  him. The bananas came p r inc ipa l ly  from 
Jamaica and Cuba a t  t h a t  time. My uncle prospered very 
s w i f t l y ,  and soon had s u f f i c i e n t  funds t o  inves t  i n  o t h e r  
ventures. 

Es tabl ish ing Auction Companies 

D i  G iorg io :  He was very in te res ted  i n  t h e  system of marketing bananas 
and o the r  f r e s h  f r u i t s  which was used i n  Europe. It was a 
method of s e l l i n g  per ishable  f r u i t s  a t  auct ion  upon t h e i r  
a r r i v a l  a t  the  c i t y  of d i s t r ibu t ion .  He proceeded t o  s t a r t  up 
auction companies w i t h  o ther  inves tors  i n  a number of c i t i e s  i n  
the  United S ta tes ,  i n  which he owned varying shares of the  
percentages of ownership. He became involved i n  auct ion  
companies i n  New York, Baltimore (which he owned e n t i r e l y ) ,  
Pi t tsburgh,  Chicago, Cleveland, C inc ina t t i ,  St. Louis. 

Teiser  : Did they receive  o the r  produce? 

*For add i t iona l  d e t a i l s  of Joseph D i  Giorgio's e a r l y  days, see  
P. 34. 



D i  Giorgio: Yes. The produce came from var ious  places. It came from 
Florida,  c i t r u s  from Florida,  c i t r u s  from Cal i fornia ,  
deciduous f r u i t  from Cal i fornia ,  Washington and Oregon, 
che r r i e s ,  plums, pears, apples, and bananas. It became a 
business t h a t  grew very, very quickly. Because t h i s  enabled a 
shipping company t h a t  would ship,  f o r  example, a car  of plums 
t o  New York, t o  s e l l  off  t h a t  whole car  of plums t o  many buyers 
very, very quickly, before the  f r u i t  could spoil.  And the  
auct ion  company a l s o  ac ted  a s  the  banker f o r  the  transact ion.  
The auct ion  company would pay t h e  grower twenty-f our hours 
a f t e r  t h e  f r u i t  was sold, l e s s  t h e i r  commission. I n  turn,  the  
auct ion  company extended c r e d i t  of t e n  t o  f i f t e e n  days t o  the  
buyer. So i t  ac ted  i n  two functions. It ac ted  both a s  t h e  
banker of the  t r ansac t ion  and a s  t h e  method of furnishing the  
p lace  t o  s e l l  t he  merchandise. 

Teiser  : Was t h a t  an innovation, o r  was t h a t  t h e  European system? 

D i  Giorgio: It was the  European system, but i t  took hold very quickly 
i n  t h e  United S ta tes ,  and o the r  auct ion  companies sprang up i n  
competition. New York a t  one t ime had I believe th ree  o r  four  
d i f f e r e n t  auct ion  companies.* So it was very important t o  have 
a s  much f r u i t  and a s  many v a r i e t i e s  and a s  l a rge  a supply a s  
poss ib le  so t h a t  your auct ion  company would be the  most 
successful  and a t t r a c t  the  most buyers, because i f  the re  were 
two auct ion  companies s e l l i n g ,  f o r  example, i n  New York, they 
would s e l l  a t  the  same t ime and the  buying power would be 
s p l i t .  And obviously t h e  growers were i n t e r e s t e d  i n  the  
auct ion  t h a t  d id  the  bes t  job wi th  t h e i r  f r u i t  f o r  sale. 

I n  the  l a t e  nineteenth century, from about 1890 t o  the early 
twen t i e th  century, up t o  1910, the  f r u i t  t h a t  came from 
Ca l i fo rn ia  and Flor ida  came under r e f r i g e r a t i o n ,  i n  
r e f r i g e r a t e d  cars. The r a i l r o a d  r e f r i g e r a t e d  ca r s  a t  t h a t  t ime 
were owned e n t i r e l y  by the  meat packing f i rms,  Armour and Swif t  
and o the r  l a rge  meat packers. They had them manufactured, and 
owned these  ca r s  f o r  the  shipment of t h e i r  meats t o  var ious  
p a r t s  of the  United States. And so  when they shipped meat t o  
Cal i fornia ,  they wanted t o  have a product t o  br ing  back under 
r e f  r ige ra t ion ,  and obviously the  log ica l  thing was f r u i t .  
Those c a r s  made it poss ib le  f o r  a grower t o  take a peach o r  a 
pear o r  a plum o r  grape, which were very perishable,  and sh ip  
them back t o  the  Chicago and t o  the  eas te rn  Seaboard, where the  

*Connolly Auction Company, owned by Joseph D i  Giorgio, Brown 
and Seconto, and Independent F r u i t  Company. R.D.G. 



Di Giorgio: major i ty  of t h e  populat ion l i v e d  a t  t h a t  time. That was t h e  
l o g i c a l  market f o r  t h e i r  products,  but they had t o  have those  
r e f r i g e r a t e d  c a r s  f o r  shipments. 

The Armour fami ly ,  because of t he  con t ro l  of such a  l a r g e  
number of r e f r i g e r a t e d  cars ,  bought and operated a  company 
c a l l e d  Ea r l  F r u i t  Company. The E a r l  F r u i t  Company was headed 
up by a  man named E. T. Ea r l  from Sacramento, who owned a smal l  
po r t ion  of it and who was t h e  manager of t h e  company f o r  t h e  
Armour family. They b u i l t  a  s e r i e s  of packing houses i n  
d i f f e r e n t  f  ruit-growing a r e a s  of Cal ifornia .  Growers would 
br ing  i n  t h e i r  f r u i t ,  and Ea r l  would manufacture t h e  boxes and 
s e l l  them t o  t h e  grower and pack and s o r t  t h e  f r u i t ,  and then  
s h i p  i t  f o r  t h e  account of t he  grower and charge them f o r  t h e  
f r e i g h t  i n  each r e f r i g e r a t e d  c a r  i n  a d d i t i o n  t o  t h e  f r e i g h t  
charged by t h e  r a i l r o a d  f o r  transportion. So i t  was a  very, 
very l u c r a t i v e  business  f o r  t h e  Armour family. And t h e  E a r l  
F r u i t  Company became the  dominant commercial packing company i n  
C a l i f o r n i a  and r e a l l y  con t ro l l ed  a  g r e a t  p a r t  of t h e  business. 

I n  1910 t h e  United S t a t e s  Supreme Court i ssued  a  very 
famous a n t i t r u s t  dec i s ion  t h a t  forced t h e  meat packing companies 
and t h e  f a m i l i e s  t o  d ispose  of a l l  of t h e i r  ownership of t hese  
r e f r i g e r a t e d  r a i l r o a d  c a r s  because they monopolized t h e  
business. The r a i l r o a d s  then  bought, e i t h e r  s ing ly  o r  i n  
par tnersh ip ,  t hese  r e f r i g e r a t e d  c a r s  from t h e  meat packing 
companies. Santa Fe s t a r t e d  i t s  own r e f r i g e r a t i o n  d i v i s i o n  
wi th  r e f r i g e r a t e d  cars. Union P a c i f i c  and Southern P a c i f i c  
formed t h e  P a c i f i c  F r u i t  Express, PFE, which I 'm su re  
everybody has seen on t h e  r e f r i g e r a t e d  r a i l r o a d  cars ,  and t h a t  
was a  company j o i n t l y  owned by Southern P a c i f i c  and Union 
Pacif  i c  . 

So now t h e  r e f r i g e r a t e d  r a i l r o a d  c a r s  were p a r t  of t h e  
s e r v i c e  furn ished  by t h e  r a i l r o a d s ,  so  t h e r e  no longer was a  
monopoly, and t h e  r a t e s  were s e t  by t h e  I n t e r s t a t e  Commerce 
Commission f o r  r e f r i g e r a t e d  f r e i g h t .  So everybody was t r e a t e d  
f a i r l y  equal ly,  and everybody had t h e  same opportuni ty t o  g e t  
r e f r i g e r a t e d  ca r s .  

Te iser  : Can I ask you, who handled t h e  ic ing?  

D i  Giorgio: I ' m  go ing  t o  g e t  t o  that.* 



Buying The Ear l  F r u i t  Company 

Di G i o r g i o :  The Armour fami ly  then decided t h a t  t h e r e  was no point  any 
longer i n  owning Ear l  F r u i t  Company, because t h e  r a i son  d 'e t re  had 
disappeared. So they put t h e  company up f o r  s a l e ,  and my uncle 
was very anxious t o  buy t h i s  company, because whoever owned 
Earl  F r u i t  Company would have a very large  share of the  
Cal i fornia  deciduous f r u i t  market. He wanted t h a t  f o r  h i s  
auct ion companies i n  New Pork and Baltimore and Chicago, e t  
cetera.  And he wanted t h a t  f r u i t .  

So he went t o  t h e  r a i l roads ,  wi th  whom he had a very c lose  
r e l a t i o n s h i p  a t  t h a t  t ime, and he got  seve ra l  of t h e  
rai lroads--I  know the  Er ie  was one, and I don't r e c a l l  the  
others. But seve ra l  r a i l r o a d s  loaned him t h e  money w i t h  which 
t o  buy the  Ear l  F r u i t  Company from the  Armour family. So 
suddenly he owned packing houses i n  every important shipping 
a r e a  i n  the  s t a t e  of Ca l i fo rn ia  and r e a l l y  had a g r e a t  share, 
i f  not  the  l a r g e s t  share, of the  deciduous f r u i t  i n  
California.  He had t h e  packing of it, the  income from the  
packing, and the  shipping of it, and of course he had i t  a t  t h e  
o ther  end, having t h e  commission on i t  a t  h i s  var ious  auct ion  
companies. This proved t o  be p r o f i t a b l e  t o  him, and he was 
a b l e  wi th in  two years t o  pay back t o  t h e  r a i l r o a d s  a l l  t h e  
money t h a t  they loaned him t o  buy Ear l  F r u i t  Company. 

Earl  F r u i t  Company was very successful  and was an 
important p a r t  of the  company's business and was a g r e a t  
supp l i e r  of cash f o r  o ther  ventures and o ther  a c t i v i t i e s .  A t  
t h a t  time, my uncle was becoming an owner of groves, orange 
groves i n  Flor ida  and g rapef ru i t ,  and the  cash flowing from the  
p r o f i t s  of Ear l  F r u i t  Company permi t ted  him t o  do th is .  

He found one of the  problems of Ear l  F r u i t  Company was 
t h a t  the  packing houses, a s  o ther  packing houses s t a r t e d ,  
became more and more competitive, and one of the  methods of 
securing business was t o  he lp  f inance  growers. I n  t h e  
beginning Ear l  would give growers s u f f i c i e n t  money t o  pick the  
crop, and then they would have a l i e n  on the  f r u i t ,  and they 
repaid  themselves out  of the  proceeds when the  f r u i t  was sold. 



D i  Giorgio:  P r e t t y  soon these  packing companies were s e l l i n g  suppl ies  
t o  the  growers, sprays, insec t i c ides ,  f e r t i l i z e r s ,  and they 
would f u r n i s h  them c r e d i t ,  loan them t h a t  money. And then 
s h o r t l y  a f t e r  World War I i t  became a problem, because a t  t h e  
end of t h e  year  sometimes t h e  f r u i t  didn't  bring enough t o  
repay a l l  t h e  loans, and p r e t t y  soon Ear l  F r u i t  Company had a 
l o t  of debts  on i ts  books from growers who couldn't pay them. 
Then they would have not  only a l i e n  on t h e  crop, but a 
mortgage on the  property, and they would f i n a l l y  end up wi th  
t h e  orchard. The t roub le  was they ended up owning a l o t  of 
orchards, but they were t h e  poorer orchards i n  California.  

My uncle decided i f  he was going t o  have t o  grow f r u i t ,  he 
might a s  w e l l  s t a r t  from scra tch ,  p lan t  h i s  own and have good 
orchards ins tead  of bad ones. So he immediately stopped 
loaning money t o  the  growers and l o s t  a l a rge  share  of the  
business, but he replaced the  business by s t a r t i n g  t o  grow 
crops i n  California.  And t h a t  was how we got  i n t o  growing i n  
California.  So t h a t  s t a r t e d  around 1919 and 1920. Those a r e  
t h e  years  i n  which he bought t h e  land f o r  the  D i  Giorgio Farms 
and i n  which he bought t h e  o r i g i n a l  nucleus of the  S i e r r a  Vis ta  
Ranch. And J. A o  [ ~ i  Giorgio] w i l l  t e l l  us a l l  about t h a t  i n  
our next meeting." 

By 1920 Joseph D i  Giorgio had a myriad of i n t e r e s t s  of 
varying shares  i n  a number of d i f f e r e n t  businesses, owning 
p a r t s  of d i f f e r e n t  groves and orchards i n  Flor ida  and 
Cal i fornia ,  owning a hundred percent of some, owning d i f f e r e n t  
shares  of t h e  auct ion  companies, owning Ear l  F r u i t  Company, 
owning a va r i ed  number of in te res t s .  Including apple orchards 
i n  Oregon and Washington and prune orchards i n  Idaho and c i t r u s  
groves i n  Flor ida  and varying types of deciduous i n  California.  
And these  were a l l  motivated by t h e  th r iv ing  d e s i r e  t o  supply 
t h e  auct ion  companies w i t h  f r u i t ,  and cons i s t en t ly  f inding t h a t  
he e i t h e r  had t o  f inance  people t o  g e t  t h a t  f r u i t  o r  he had t o  
grow it himself ,  i n  many cases because of t h e  high competitive- 
ness of t h e  business. And because of the  needs of a g r e a t  
number of auct ion  companies. 

I n  1920 he decided t o  form D i  Giorgio F r u i t  Corporation. 
D i  Giorgio F r u i t  Corporation was incorporated December 13th,  
1920, and my uncle turned i n  a l l  of h i s  proper t ies ,  t h e  shares 
i n  t h e  various p roper t i e s  t h a t  he owned,** f o r  s tock i n  D i  



Di Giorgio: Giorgio F r u i t  Corporation, a s  it was c a l l e d  a t  t h a t  time. D i  
Giorgio F r u i t  Corporation was incorporated on a system where 
t h e  var ious  people turning i n  t h e i r  p roper t i e s  were given u n i t s  
of D i  Giorgio stock. A u n i t  of D i  Giorgio s tock consisted of 
one share of prefer red  s tock and th ree  shares of common. My 
r e c o l l e c t i o n  i s  t h a t  t h e  prefer red  s tock had a par of $100, and 
the  common s tock didn't  have a par but  had a s t a t e d  value of 
$20. So a u n i t  was $160. 

So he and many of h i s  a s soc ia tes  i n  t h e  var ious  businesses 
t h a t  he was i n t e r e s t e d  in--pract ical ly a l l  of them turned i n  
t h e i r  shares  of t h e i r  businesses and a l s o  took u n i t s  of stock. 
A l l  property was appraised, and then each one was paid off  i n  
those u n i t s  of stock. 

Simultaneously, a publ ic  o f fe r ing  was made of D i  Giorgio 
stock, and u n i t s  of s tock were sold  t o  the  public  f o r  $160. So 
i n  1921 D i  Giorgio came i n t o  being w i t h  a new infusion of cash 
from the  s a l e  of s tock t o  t h e  public ,  and wi th  a l l  of these  
p roper t i e s  t h a t  were turned i n  by t h e  var ious  owners, who then 
became owners of D i  Giorgio [Frui tICorporat ion.  So t h a t  was the s tar t  
of D i  Giorgio Corporation, how it came i n t o  being. 

It was r e a l l y  formed t o  codify and t o  br ing  together  a l l  of 
t h e  varying i n t e r e s t s  t h a t  he had i n  var ious  businesses. The 
s tock was not  l i s t e d ;  i t  was traded over t h e  counter. The 
headquarters were i n  New York. So it consisted of many uni ts :  
a banana company, which was a steamship company wi th  a number 
of sh ips  and wi th  banana p lan ta t ions  on t h e  West Indies  and 
a l s o  a business of buying bananas i n  the  West Indies  t o  
supplement what they grew. It consisted of f r u i t  groves i n  
Flor ida  and f r u i t  orchards i n  Ca l i fo rn ia  and Idaho, Oregon and 
Washington. And i t  consisted of ownership of a number of 
auct ion  companies i n  d i f f e r e n t  c i t i e s .  

Teiser  : Was the re  a box fac to ry ,  too? 

D i  Giorgio: Yes. During the  F i r s t  World War, i n  1917, the  Ear l  F r u i t  
Company was having a g r e a t  dea l  of t rouble  g e t t i n g  s u f f i c i e n t  
lumber manufactured i n t o  shook, which i s  t h e  component of a 
box. A l l  f r u i t  was shipped i n  wooden boxes. It was an 
e s s e n t i a l  p a r t  of the  a b i l i t y  t o  sh ip  f r u i t  s a fe ly ,  per ishable  
f r u i t  p a r t i c u l a r l y ,  without damage. The shortage was due t o  
t h e  f a c t  t h a t  so much of the  p ine  lumber t h a t  went i n t o  shook 
was being made i n t o  ammunition boxes. So i n  order  t o  p ro tec t  
t h e  source of supply, my uncle bought a small  lumber company 
c a l l e d  t h e  Klamath Lumber and Box Company, whose whole business 



D i  Giorgio:  was t o  manufacture shook.* And t h a t  way he insured h imsel f  a 
s teady  source of supply f o r  t h e  va r ious  packing houses of t h e  
Ea r l  F r u i t  Company. 

And i n  add i t i on ,  t h e r e  were packing houses t h a t  he had by 
t h a t  t ime b u i l t  o r  bought f o r  t h e  orchards  and v ineyards  t h a t  
he owned himself.  D i  Giorgio Farms had i t s  own packing house; 
S i e r r a  V i s t a  had i t s  own packing house; Idaho Prunes had i t s  
own packing house. There were s e v e r a l  packing houses i n  t h e  
s t a t e  of Washington, and t h e r e  were s e v e r a l  packing houses i n  
F lo r ida ,  t o  handle t h e  company-owned groves.** 

So he  had a f a i r l y  i n t eg ra t ed  bus iness  a t  t h a t  time. 
There was no winery ye t ,  because P r o h i b i t i o n  had j u s t  s t a r t ed .  

Various members of t h e  D i  Giorgio f ami ly  were i n  t h e  
business. H i s  o l d e s t  b ro the r  was Vincent D i  Giorgio. Vincent 
D i  Giorgio l i v e d  i n  Washington, D. C. and l a t e r  i n  Bal t imore  
and was a s soc i a t ed  w i t h  t h e  Bal t imore f r u i t  auc t ion  f o r  h i s  
whole l i f e .  My uncle  [~oseph]*** was t h e  next  o l d e s t  brother .  
The next  b ro the r  was Rosario D i  Giorgio, and Rosario D i  Giorgio 
was a l s o  loca ted  i n  Baltimore, and he  was a s soc i a t ed  i n  va r ious  
func t ions  w i t h  t h e  company, spending a g r e a t  d e a l  of h i s  t ime 
i n  F l o r i d a  and i n  Cal i forn ia .  My f a t h e r ,  Sa lva tore ,  was only  
a s soc i a t ed  w i t h  t h e  banana bus iness  dur ing  h i s  c a r e e r  w i t h  t h e  
company. 

I n  and Out of t h e  Banana Business 

D i  Giorgio:  A very impor tan t  p a r t  of t h e  e a r l y  p r o f i t s  and revenues of 
Mr.  D i  Giorgio, be fo re  he formed D i  Giorgio F r u i t  Corporation, 
was t h e  banana business.  Af t e r  he had come over t o  New York 
and f i r s t  worked f o r  M r .  [ ~ u i s e p p e ]  S a i t t a ,  then  he had l a t e r  
on moved t o  Bal t imore  and engaged i n  bus iness  on h i s  own. He 
was handl ing lemons, bu t  he needed something t o  s e l l  i n  t h e  
off-season and he  became involved i n  a n  endeavor t o  handle 

*See pp. 28-29 and 175.  
**See p. 30. 
***When Robert D i  Giorgio spoke of "my uncle," o r  " M r .  D i  Giorgio,"  
he was r e f e r r i n g  t o  Joseph D i  Giorg io .  



D i  Giorg io :  bananas, and t h i s  he pursued. And then, a s  t h i s  business grew, 
he t r i e d  going t o  t h e  source f o r  h i s  bananas, t o  t h e  West 
Indies,  and so  on. Subsequently, he chartered smal l  sh ips  and 
began t o  bring i n  smal l  q u a n t i t i e s  of bananas, three ,  four,  
f i v e  thousand bunches a t  a  time. 

He then found himself  running i n t o  opposi t ion w i t h  United 
F r u i t  Company. During t h e  whole period, up t o  t h e  end of t h e  
F i r s t  War, he was cons tant ly  i n  competition, and i n  vigorous 
competition, w i t h  t h e  United F r u i t  Company ou t  of Boston, who 
were t h e  g i a n t s  of t h e  business and r e a l l y  cont ro l led  it. 

M r .  D i  Giorgio was j u s t  a  l i t t l e  u p s t a r t  and somewhat i n  
t h e i r  way, so they were cons tant ly  t ry ing  t o  knock him out. 
But he d id  succeed i n  hanging i n  the re  and s taying on. My 
f a t h e r  was i n  t h a t  p a r t  of t h e  business f o r  my uncle. My 
f a t h e r  was located  i n  New York but spent  a t  l e a s t  half  h i s  l i f e  
i n  t h e  t rop ics ,  i n  a  place ca l l ed  Baracoa, Cuba, which was t h e  
source where we both bought and l a t e r  grew bananas f o r  our  
f  i f  ty-percent-owned Mexican-American F r u i t  and Steamship 
Company. And he spent a  l o t  of t ime i n  Jamaica, where we a l s o  
sourced a l o t  of bananas. We got  bananas out  of Nicaragua and 
Mexico and a l l  through t h e  West Indies. My f a t h e r  would--that 
was h i s  job, was t o  source t h e  bananas and see  they were 
del ivered  and sold  properly i n  New York, Baltimore, and o the r  
ports .  

Af te r  t h e  end of the  F i r s t  War, t h e  D i  Giorgios s t a r t e d  
g e t t i n g  a l o t  s tronger,  and they then had a very good source of 
bananas, i n  Jamaica i n  pa r t i cu la r .  M r .  D i  Giorgio had then 
gone i n t o  business wi th  some o the r  people from h i s  home town i n  
Cefalu, and they were t h e  Dantoni fami ly  and Vaccaro fami l i e s .  
They were New Orleans people, t h e  Dantonis and t h e  Vaccaros. 
He was i n  business w i t h  them i n  Mexican-American F r u i t  and 
Steamship. M r .  D i  Giorgio r a n  t h a t  j o i n t l y  wi th  t h e  Dantonis 
a l l  during t h e  '206, and it grew and grew and became very, very 
successful  and became a r e a l  competi tor  t o  United Fruit .  

Towards the  l a t e  '20s and e a r l y  '308, we became a r e a l  
f a c t o r  i n  bringing bananas from Jamaica t o  Europe, t o  London 
and t o  Amsterdam and Rotterdam. I know a t  t h a t  point  we were 
very competi t ive t o  United F r u i t  and r e a l l y  hur t ing  them and 
doing very we1 1. 

I n  1933, Mr.  D i  Giorgio made a decis ion  t h a t  was a most 
i n t e r e s t i n g  one. He decided he wanted t o  g e t  ou t  of a l l  
fore ign growing and s e l l i n g  operat ions of f r u i t ,  and 
concentrate domestical ly,  i n  t h e  United States.  I n  1933, he 
sold  a l l  of h i s  i n t e r e s t  i n  Standard F r u i t  and Steamship t o  the  



He took t h a t  money and then used i t  t o  reduce some debts  
and t o  grow i n  Ca l i fo rn ia  and Florida. By grow, I mean t o  
enlarge  h i s  growing opera t ions  i n  Ca l i fo rn ia  and Flor ida  and 
put  t h a t  money i n t o  both of these  areas. Of course, it was the  
t ime of t h e  Depression, and he was t r y i n g  a l s o  t o  reduce h i s  
exposure t o  f a i l u r e ,  which many people were doing i n  t h e  middle 
'30s. He was very anxious t o  s t rengthen h i s  f i n a n c i a l  p o s i t i o n  
and balance sheet. So he so ld  ou t  t o  t h e  Dantonis and Vaccaros 
and go t  completely out of t h e  banana business,  and we have 
never been i n  it since. 

I n  l a t e r  years ,  t h e  Dantoni fami ly  and t h e  Vaccaro f a m i l i e s  
so ld  Standard F r u i t  and Steamship t o  Cas t l e  and Cook, and today 
Cas t l e  and Cook's Standard F r u i t  and Steamship a r e  t h e  b igges t  
people i n  t h e  banana business and have l e f t  t h e  United F r u i t  
behind. 

My f a t h e r  went i n t o  t h e  banana business f o r  himself ,  
around 1924 o r  -5. I n  l a t e r  yea r s  he went ou t  of the  banana 
business, so ld  h i s  i n t e r e s t ,  and then went i n t o  t h e  lumber 
business,  import ing a lumber c a l l e d  greenheart  lumber, which 
was a very r a re ,  unusually hard species  of wood grown i n  t h e  
jungles of B r i t i s h  Guiana. It's a wood tha t ' s  heavier  than 
water ,  w i l l  no t  f l o a t  and w i l l  no t  burn, and it was used f o r  
p i l i n g s  f o r  piers-- i t  was r e s i s t e n t  t o  t h e  teredo,  which i s  a 
marine borer--and it was used f o r  sur fac ing  p la t forms i n  
r a i l r o a d  yards and p laces  where t h e r e  was very, very heavy 
wear. The lumber was used extens ive ly  i n  England and i n  t h e  
United S ta t e s ,  most ly i n  por t  areas. 

The f ami ly  r e a l l y  were a l l  headquartered i n  Baltimore f o r  
many, many years. However, my uncle  found i t  necessary t o  move 
t o  New York around 1910. I th ink  it was t h e  t ime of t h e  Ear l  
F r u i t  Company. And whi le  he had previously spent  a l o t  of t ime 
i n  New York, he then made h i s  f u l l  headquarters there. 
However, t h e  r e s t  of t h e  fami ly  remained i n  Balt imore except my 
f a t h e r ,  who was loca ted  i n  New York, because t h a t  was the  
headquarters  of t h e  banana company. 

*See a l s o  pp. 199-200. 



Robert Giornio: Education and Ear ly  Cont r ibut ions  

D i  Giorgio: My f a t h e r  was marr ied i n  1910. My mother a t  t h a t  t ime  I 
be l i eve  was e igh teen  yea r s  of age. She had been born and 
r a i s e d  i n  New York C i ty  and had graduated from Hunter College. 
And I can remember h e r  t e l l i n g  me t h a t  she  l i v e d  on t h e  West 
Side and used t o  be taken t o  school  every morning i n  a pony 
c a r t  through Cen t r a l  Park. 

I was born on Rivers ide  Drive i n  New York Ci ty ,  and we 
l i v e d  t h e r e  f o r  t h r e e  o r  f o u r  years. Then we moved t o  West End 
Avenue, and f o r  about fou r  o r  f i v e  yea r s  I was s e n t  t o  a school 
c a l l e d  Riverdale  Country School, s i t u a t e d  j u s t  n o r t h  of t h e  
c i t y  i n  a community c a l l e d  Riverdale ,  which i n  those  days was 
t h e  country. We were taken up and back each day i n  a bus owned 
and operated by t h e  school. 

Then when I go t  t o  what was then  t h e  e i g h t h  grade, I 
t r a n s f e r r e d  t o  Lawrencevi l le  and became a boarder and completed 
my high school  educat ion a t  Lawrencevil  l e ,  g raduat ing  from 
t h e r e  i n  1929. 

I then  en tered  Yale and graduated from Yale i n  1933, and 
t h i s  was a t e r r i b l e  t ime  t o  graduate. I proceeded t o  go job 
hunting, and I was a b s o l u t e l y  shocked t o  f i n d  t h a t  t h e  b e s t  
o f f e r  I could g e t  (and t h e r e  weren't many of those)  was f o r  $75 
a month, which meant t h a t  I would have t o  cont inue t o  l i v e  w i t h  
my f a m i l y  and be, t o  a g r e a t  ex t en t ,  dependent upon them. 

I decided t h a t  t h a t  wasn't t h e  r i g h t  way t o  spend my t ime 
and s o  decided t h a t  I would use  t h e  oppor tuni ty  t o  g e t  f u r t h e r  
education. I determined t o  go t o  law school. I app l i ed  t o  
Harvard and t o  Columbia and t o  Fordham Law School and was 
accepted by a l l  of them. They were s h o r t  of s tudents .  
[ l a u g h t e r ]  

My f a t h e r  had had, a s  many o t h e r  people, f i n a n c i a l  
r eve r se s ,  had of course  l o s t  money i n  t h e  s tock  exchange a s  I 
guess  everybody e l s e  did. So my p a r e n t s  weren't i n  any 
p o s i t i o n  t o  do a s  much a s  I would have l i k e d  them t o  do. So we 
decided t h a t  I would g e t  a par t- t ime job and go t o  Fordham. 
Fordham was loca t ed  i n  t h e  Woolworth Building. I g o t  a job 
w i t h  my uncle's a u c t i o n  company, and I went t o  law school  from 
e i g h t  t o  twe lve - th i r ty  every day f i v e  days a week. The auc t ion  
company was only  f i v e  blocks away from t h e  Woolworth Building, 
and so  I had a l i t t l e  brown bag and would munch my lunch w h i l e  
walking over  t o  t h e  auc t ion  company? where I would work t i l l  
f i v e - t h i r t y  every a f te rnoon and a l l  day Saturday. And then  i n  
t h e  summer I worked f u l l  time. So t h a t  was how I put  myself 
through law school .  

*The New York F r u f t  Auction Company. 



Years a t  Lawrenceville and Yale 

Teiser : I wondered how much your education was guided by your uncle, 
Joseph? 

D i  Giorgio: It wasn't a t  a l l .  I r e a l l y  made a l l  the  decisions wi th  respect 
t o  my education myself. Even from an early,  ea r ly  day. I 
decided I wanted t o  go t o  Lawrenceville and went down and took 
the  examination. I discussed it with  my mother and fa ther ,  and 
they agreed wi th  me. But I made a l l  the  decisions a s  t o  where 
I went and when. 

A s  a matter  of fac t ,  while I was i n  Lawrenceville, I 
remember deciding t ha t  I wanted t o  go t o  summer camp. It was a 
summer camp run by some professors from Lawrenceville. It was 
a summer camp where they tutored you, o r  whatever you want t o  
c a l l  it. It had preparatory c lasses ,  e i t he r  f o r  people who 
were behind or def ic ien t  i n  some subject  or  subjects,  or  people 
who f o r  some reason wanted t o  take something else. And I went 
on the basis  t ha t  I thought tha t  by going t o  summer school t ha t  
I could skip a year a t  Lawrenceville. So a t  the  end of my 
sophomore year, t ha t  summer, I went t o  summer camp. 

I n  those days you could take what was cal led college board 
exams e i t he r  i n  one subject ,  i n  which you got c red i t  fo r  one 
point, two points, three  points, or  you could take, l i k e  i n  
English, an exam a t  the  end of your senior year which 
encompassed a l l  English, and you got, say, four or  f i ve  points. 
You needed a ce r t a in  number of points--as I r eca l l ,  i t  was 
f i f t e e n  points--to be e l i g i b l e  t o  enter  college. So I went t o  
summer camp tha t  year, and I took--what did I take? Oh, I took 
what was then second-year Latin, or  Cicero, and two his tory  
courses, and I passed them a l l  and took my college boards t ha t  
f a l l  and passed them a l l  and was accepted a s  a senior. So I 
completely skipped my junior year a t  Lawrenceville. I made up 
my other points, because as  a youngster we spoke French a t  
home, so I was very f luen t  i n  French. In  f ac t ,  I spoke French 
before English, so I could both read and wr i t e  and speak French 
fluently.  French was the  language of our house. 

Teiser: How did t ha t  happen? 

D i  Giorgio: Well, my mother's background was French, and we had French 
mademoiselles t o  take care of us, and we had a French woman a s  



D i  Giorg io :  our cook. So we were s t a f f e d  i n  French, and t h e  help only 
spoke French, and so you spoke French. 

Teiser  : Did you ever  speak I t a l i a n  a t  a l l ?  

D i  Giorgio: Yes. We spoke I t a l i a n ,  too, but  not  much. I was never 
p r o f i c i e n t  i n  I t a l i a n ,  although I did ,  a s  a young man, speak 
p r e t t y  good I t a l i a n .  I don't now, but  when I go back t o  I t a l y  
i n  a week o r  so I pick  i t  r i g h t  up again, conversat ional  
I t a l i a n ,  j u s t  enough t o  g e t  by. But my mother was f l u e n t  i n  
both I t a l i a n  and French. My f a t h e r  was f l u e n t  i n  I t a l i a n ,  
French and Spanish a s  w e l l  a s  English. So we were a f ami ly  of 
languages. We spoke a l o t  of languages. 

So, obviously, when it came t o  French i n  high school,  I 
was very p r o f i c i e n t  i n  it. So I took, t h a t  same f a l l ,  t h e  
comprehensive French language examination. I got  a l l  of my 
po in t s  i n  French, which I guess were t h r e e  o r  four. And t h a t  
gave me t ime t o  take  another  e x t r a  course a s  a senior ,  so  I had 
no t rouble ,  and I got  t h e  poin ts ,  a s  I sa id ,  and was accepted 
a t  Yale and Princeton. My f i r s t  choice was Yale. 

The headmaster of Lawrenceville was a man named Dr.  Mather 
Abbot. We used t o  c a l l  him the  l l b ~ t . f r  He was a very famous 
headmaster and a very f i n e  man. He had been a La t in  professor  
a t  Yale and the  coach of the  crew a t  Yale. And he was very  
much ido l i zed  by the  boys, and I l iked  him very much. I th ink  
he proselyted Yale. While Lawrencevil le  i s  b a s i c a l l y  a 
preparatory school f o r  Princeton and most of t h e  s tuden t s  go 
there ,  o u t  of my c l a s s  of a hundred and ten ,  t h i r t y  of us went 
t o  Yale. And a number d i d  i n  subsequent years. So I was 
always g lad  of my dec i s ion  t o  go t o  Yale, l i ked  i t  very much. 
I th ink  t h e  proximity of t h r e e  years  t o  Princeton--it  l o s t  some 
of i t s  glamour. 

Teiser  : W h a t  d id  you study a t  Yale? 

D i  Giorgio: I r e a l l y  didn't  study much. [ l augh te r ]  I didn't  do a good job 
a t  Yale. I didn't make t h e  r i g h t  dec is ions  a t  Yale, based on 
the  ca ree r  I l a t e r  followed. But of course a t  t h a t  t ime nobody 
knows what they a r e  going t o  do, and I had no idea of going i n  
t h e  fami ly  business. I r e a l l y  didn't  know what I wanted t o  do. 
And so  I took a l i b e r a l  a r t s  course, and I took a l o t  of 
French, and I took Lat in ,  and I took a l o t  of his tory.  I took 
some economics, but r e a l l y  t h a t  was t h e  only course of any use. 
I was very good i n  t h e  l i b e r a l  a r t s  courses, l i ked  them, had 
some wonderful professors.  

I had William Lyon Phelps. I took t h r e e  courses from him 
and go t  f a n t a s t i c  grades from him. He and I r e a l l y  h i t  it o f f ,  
and I was on t h e  Dean's L i s t  from my sophomore year on a t  Yale. 



D i  Giorgio:  But William Lyon Phelps was a b r i l l i a n t  man. 

Teiser:  

D i  Giorgio: 
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D i  Giorgio: 
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D i  Giorgio: 
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D i  Giorgio: 

And I had some g r e a t  English professors,  who were very 
famous there. There were some g rea t  courses i n  English t h a t  I 
enjoyed. So it was r e a l l y  a l i b e r a l  a r t s  education. It was 
nothing t h a t  r e a l l y  helped me l a t e r  on, except t o  make me 
b e t t e r  informed. 

It did  you no harm! 

Did no harm a t  a l l .  But perhaps, i n  r e t rospec t ,  i f  I were 
advising a young person today, I would suggest they take  a 
l i t t l e  more of the  accounting and of the  economics courses. I 
th ink they're more e s s e n t i a l  t o  a person who is  going t o  go 
i n t o  a business career.  Not t o  a person who i s  going t o  be a 
researcher  o r  a teacher o r  whatever. 

The o the r  thing t h a t  I didn't do, which I wish I had 
done--and I th ink  everybody should do--is l e a r n  how t o  type, 
or ,  what you say today, l ea rn  how t o  use a word processor. I 
th ink tha t ' s  so  e s sen t i a l .  God, when I th ink  of the  hours I 
spent taking notes (I w r i t e  i l l e g i b l y )  and then t ry ing  t o  
decipher them. I never learned how t o  type, That was a g r e a t  
mistake. I th ink everybody ought t o  l ea rn  how t o  type today. 
[ laughs]  I r e a l l y  be l ieve  that.  I th ink it 's an  e s s e n t i a l  
t o o l  of your education, and I have always reg re t t ed  t h a t  I 
d i d n ' t  do t h a t .  

S t i l l  you managed t o  g e t  through. 

Well, I managed somehow o r  other. With my bad wri t ing.  I 
s t i l l  can't read my writ ing.  

You must have had a nea t  enough hand t o  do f igures ,  though? 

Yes, I did a l l  r i g h t  on f igures.  [ laughs] 

What s o r t  of work d id  you do i n  the  auct ion  company whi le  you 
were going t o  law school? 

I was a c l e r k  i n  the  auction company, learning mostly t h e  
f i n a n c i a l  end of the  business. I worked w i t h  two very g r e a t  
men who had spent t h e i r  business l i v e s  w i t h  my uncle, both of 
them having gone t o  work f o r  my uncle before they were twenty 
years  old. One of them was Bob [Robert S.] McKnight. Bob 
McKnight a t  t h a t  t ime was the  t r easure r  of t h e  New York F r u i t  
Auction Company. He took me under h i s  wing f o r  the  f i r s t  year 
and taught me a l l  about cash handling and f inances  and mat t e r s  
of t h a t  kind. It was a very f i n e  experience and a very 
informative one. 



D i  G i o r g i o :  Then McKnight turned me over t o  Charl ie  [Charles J.] 
Nosser. Charl ie  Nosser was an accountant w i t h  the  company. He 
was the  head accountant of the  auct ion  company, and he was a l s o  
i n  charge of the  credi t .  They had a c r e d i t  committee, but  
Char l ie  was t h e  one who p r e t t y  much implemented t h e  decis ions  
of the  c r e d i t  committee. Because t h e  auct ion  company extended 
c r e d i t  t o  a l l  of i t s  buyers, and i t  was very, very important 
t h a t  they not  overextend, t h a t  they keep very c lose  f i n a n c i a l  
tabs  on t h e  success of t h e  operat ions of the  various buyers t o  
whom they extended credit .  So I learned a g r e a t  deal  about 
c r e d i t  and accounting from Charl ie ,  and I r e a l l y  enjoyed i t  and 
got  a f i n e  business education from these  two men. 

While I was s t i l l  i n  law school, Bob McKnight was promoted 
from being a t r e a s u r e r  of the  New York F r u i t  Auction Company, a 
wholly owned subs id iary  of D i  Giorgio Corporation, and became 
the  t r e a s u r e r  of D i  Giorgio F r u i t  Corporation and moved t o  San 
Francisco. 

When I graduated from law school, Char l ie  Nosser to ld  me 
t h a t  I was s t i l l  p r e t t y  s tupid,  so he made me go t o  n ight  
school and take  accounting f o r  two years, which I did. That 
a l s o  was fabulous advice and has served me immeasurably i n  the  
years  since. To have a law degree and be a member of the  New 
York Bar and t o  a l s o  have accounting, i t  was a very, very f i n e  
background f o r  anybody, any business career ,  I don't ca re  what 
it is, because you can't j u s t  run a business unless  you 
understand accounting and books and balance sheets  and p r o f i t  
and l o s s  s ta tements  and the  very complex and complicated r u l e s  
of the  SEC [ s e c u r i t i e s  and Exchange Commission] and of the  
accounting profession. It's almost a must today t o  have a 
sound accounting background and experience. 

I never d id  g e t  my CPA degree because i n  1938 I was 
t r ans fe r red  t o  California.  The reason I was t r ans fe r red  t o  
Ca l i fo rn ia  was, D i  Giorgio F r u i t  Corporation had t e n  years  of 
income taxes,  p r i o r  years '  income taxes, which were i n  d ispute  
wi th  the  f ede ra l  government. The fede ra l  government was 
claiming t o  be e n t i t l e d  t o  what was then a f a n t a s t i c a l l y  la rge  
amount of money from t h e  company. It was i n  excess of a 
m i l l i o n  dol lars .  We were contes t ing  i t  vigorously. The law 
f i r m  represent ing  D i  Giorgio was a very p res t ig ious  law f i r m  
which s t i l l  e x i s t s  today. I n  those days it was c a l l e d  Davis, 
Pope, Wardwell, Gardiner & Reed. Mr.  George H. Gardiner, one 
of the  senior  pa r tne r s  f o r  many years, was made a d i r e c t o r  of 
D i  Giorgio F r u i t  Corporation i n  1925, a g r e a t  personal f r i e n d  
of my uncle's. The f irm's  par tner  who was t h e  t a x  exper t  was a 
man named Lionel Fisher ,  a Virginian, who was a very cour t ly  
gentleman and a very b r i l l i a n t  man. He had been handling t h e  
cases f o r  a number of years. There was a period of a t  l e a s t  
f i v e  o r  s i x  years  t h a t  these  taxes  were i n  d i spu te  and under 
contest. 



D i  Giorg io :  During t h i s  period, l a t e  1934, the  head o f f  ice--late i n  
'34--the head o f f i c e  of D i  Giorgio Corporation was moved by my 
uncle from New York t o  San Francisco. And it became more and 
more d i f f i c u l t  f o r  M r .  Fisher  t o  g e t  the  neccesary information 
t h a t  he needed from the  accounting department of D i  Giorgio, 
which was now i n  San Francisco ins tead  of two blocks away i n  
New York. So I spent a  g r e a t  deal  of my time, a f t e r  I got  out  
of law school, working i n  the  off i c e s  of Davis, Pope, Wardwell, 
Gardiner & Reed f o r  M r .  Fisher. He was using me a s  h i s  c l e r k  
t o  a s s i m i l a t e  and gather  the  various accounting schedules and 
information t h a t  he needed f o r  the  f i n a l i z a t i o n  of the  case and 
t h e  b r i e f  t h a t  he was writing. I had a g r e a t  opportunity t o  
g e t  a  l o t  of experience and t o  g e t  an ins igh t  i n t o  the  law of 
t axa t ion  w i t h  r e spec t  t o  corporate income t a x  whi le  I was 
working f o r  M r .  Fisher. It was a r a r e  opportunity. 

I n  the  summer of '37 he took me t o  Washington, and we 
spent one month i n  Washington a t  the  old Washington Hotel 
across  from t h e  Treasury Building, and i n  those days i t  was not  
a i r  conditioned. The only th ing a i r  conditioned was the  
r e s t a u r a n t  on the  roof,  so we a t e  a  lot .  [ laughter ]  It was a 
very hot summer. 

M r .  Fisher ,  i n  l a t e  '37 o r  ea r ly  '38, successful ly  won the  
case and s e t t l e d  it, and we paid j u s t  a  very, very minor t a x  
assessment, and i t  was a very g r e a t  v ic to ry  and most important 
t o  the  company. 

Transfer  t o  Ca l i fo rn ia ,  1938 

D i  Giorgio:  The s t a t e  of Ca l i fo rn ia  a l s o  had our income t a x  r e t u r n s  
open f o r  some of those same years, some a f f e c t i n g  Ear l  F r u i t  
Company and some a f f e c t i n g  D i  Giorgio from the  t ime it  moved 
from New York t o  Cal i fornia ,  becoming domiciled there. And so  
it became necessary t o  s e t t l e  the  same t a x  case but t o  a  l e s s e r  
degree wi th  the  s t a t e  of California.  Since a t  t h a t  point  I 
probably knew more about it than anybody e l s e  outs ide  of M r .  
Fisher ,  I was brought out  t o  Ca l i fo rn ia  t o  work w i t h  our  
Ca l i fo rn ia  a t torneys  and t o  help them f i n a l i z e  the  arguments 
and win the case i n  Cal i fornia ,  which we did. That is  how I 
came t o  California.  

Teiser  : Who were your a t to rneys  here? 



D i  Giorgio:  The t a x  a t t o r n e y s  were a very  o l d  Sacramento f i r m  named 
Diepenbrock. I b e l i e v e  it's Diepenbrock and Diepenbrock, and 
it s t i l l  e x i s t s  today. Our San Francisco a t t o r n e y s  a t  t h a t  
t ime  were Brobeck, Phleger & Harrison. Mr .  Herman Phleger 
represented  u s  i n  a number of very i n t e r e s t i n g  cases  and became 
a very good f r i e n d  of my uncle 's and ended up a s  t h e  man who 
prepared my uncle's w i l l  and was co-executor of t h e  w i l l  w i t h  
my o l d e s t  cousin, J. S. D i  Giorgio, and myself. 

So I came t o  C a l i f o r n i a  i n  1938 f o r  what was supposed t o  
be a couple of months, and I 'm s t i l l  here. [ l augh te r ]  When I 
came h e r e  I l i v e d  i n  a h o t e l  f o r  a while. I decided i t  was 
e s s e n t i a l  t h a t  I meet some young people my age, and so  I went 
and l i v e d  i n  a boarding house o u t  on S c o t t  S t r ee t .  Met a l o t  
of very i n t e r e s t i n g  people and made a l o t  of f r iends .  It was a 
ve ry  n i c e  way f o r  a newcomer t o  San Franc isco  t o  g e t  s t a r t e d .  
It's economical, and you don't have t h e  food problem, because 
they se rve  you b reak fas t  and dinner. The food was p r e t t y  good. 
There were a l o t  of n i c e  young people doing t h e  same th ing  t h a t  
I was doing. And I made a g r e a t  f r i e n d  t h e r e  named John Swain. 

John Swain and I became c l o s e  f r i e n d s ,  and a f t e r  about a 
year  i n  t h e  boarding house we took an  apartment  down on 
C a l i f o r n i a  S t r e e t  between Powell and Grant. He was a n  a s p i r i n g  
young p a t e n t  a t t o rney ,  and I was an  a s p i r i n g  young bus iness  
executive. We had g r e a t  fun  toge ther ,  and I r e a l l y  enjoyed it. 
John and I remained f r i e n d s  f o r  years ,  u n t i l  h i s  un t imely  
death. He became a p a r t n e r  i n  F l eh r  & Swain, t h e  leading  
a t t o r n e y s  i n  t h e  p a t e n t  law bus iness  i n  San Francisco. 

I spent  a l o t  of t ime  t r a v e l i n g  i n  t h e  e a r l y  p a r t  of my 
career .  And when I became chief  ope ra t ing  o f f i c e r ,  l a t e r  ch ief  
execut ive ,  I spent  about h a l f  of my t ime  t r ave l ing ,  because by 
t h a t  t ime  we had become a very l a r g e  conglomerate, w i t h  v a r i e d  
i n t e r e s t s  i n  a l o t  of places.  We'll t a l k  about t h a t  p a r t  of 
t h e  company l a t e r .  

But I 've always spent  a g r e a t  p a r t  of my c a r e e r  on t h e  
road, t rave l ing .  

Te i se r  : Did you mind? 

D i  Giorgio:  NO, I d i d n ' t  mind a b i t .  I en joyed  it. I ' m  n o t  i n t e r e s t e d  i n  
doing i t  now. It becomes a l i t t l e  t i r i n g ,  but  I t r ave l ed  a 
very g r e a t  deal. I can't  begin t o  t h ink  of how many m i l e s  I 
put  on, p l aces  t h a t  I had t o  spend time. And i n  those  days 
t r a v e l i n g  was a l o t  d i f f e r e n t  than  now, took a l o t  longer. You 
made longer  t r i p s ,  because i t  took so  long t o  g e t  places. 

I n  a d d i t i o n  t o  working on t h e  t a x  cases  when I f i r s t  came 
t o  Ca l i fo rn i a ,  Bob McKnight took me under h i s  wing and 
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immediately got  me i n t o  the  f inanc ia l  and accounting aspects  of 
the  company, and a year l a t e r  I was made a s s i s t a n t  t reasurer .  
Then some years l a t e r  I became a vice-president,  and then 
executive vice-president and f i n a l l y  president  and then 
chairman of the board. 

I r e t i r e d  a f t e r  a career  s t r e tch ing  r e a l l y  fu l l - t ime from 
'38 u n t i l  1982: I worked ful l - t ime f o r  the  corporat ion and 
never worked f o r  anybody else. So it was a long career  wi th  
one company, and I r e t i r e d  a f t e r  December 31 [I9821 a s  an 
a c t i v e  employee wi th  t h e  company. However, I ' m  s taying on a s  
chairman of the  board and a s  a consultant  t o  D i  Giorgio. 

In  your ea r ly  career ,  a s  you got involved wi th  the  company, did 
you then decide t h a t  i t  r e a l l y  was i n t e r e s t i n g  enough t o  hold 
you? 

Yes. I knew I wasn't going t o  p rac t i ce  law. That didn't 
i n t e r e s t  me too much. But when I got i n t o  t h e  tax  law and so  
on, wi th  the  accounting and a l l  tha t ,  t h a t  in t r igued me. I've 
always l iked accounting and f i n a n c i a l  matters. And r e a l l y  
tha t ' s  been my bes t  s k i l l .  I jus t  had a f l a i r  f o r  it and l iked 
it and spent a l o t  of t ime a t  it. I never had any d i f f i c u l t y  
with it. When I took the  accounting courses a t  night ,  they 
weren't d i f f i c u l t  f o r  me. And of course, I spent a l o t  of my 
youth studying a t  n ight  and on weekends. I spent so much time 
e i t h e r  i n  c l a s s  o r  working o r  both t h a t  I didn't have the t ime 
t h a t  o ther  people had, so I didn't have much time t o  play a s  a 
youngster. 

I t ' s  amazing t h a t  you were w i l l i n g  t o  do a l l  tha t .  

I l ived  home the  whole time, you see. We had an apartment i n  
New Pork, and I l ived wi th  my family. I was an adu l t  then. I 
was l i v i n g  w i t h  them a l l  through law school. 

By t h e  t ime you joined the  company, it was deep i n  Cal i fornia  
a g r i c u l t u r e  ? 

Very deep. We were the  l a r g e s t  grower i n  Cal i fornia  of f r u i t s ,  
per ishable  f r u i t s .  

You had t o  know something about it. 

Oh yes. Well, we'll  g e t  i n t o  t h a t  i n  one of the  subsequent 
i n t e r v i e w s .  We'll g e t  J. A. t o  open t h a t  up, and t h e n  w e ' l l  
g e t  i n t o  that.  

Obviously, I had t o  l ea rn  agr icu l tu re ,  because t h a t  was 
the  business. Our company was a company t h a t  was e n t i r e l y  
a g r i c u l t u r e  oriented. Although we were a conglomerate, we were 



D i  G i o r g i o :  a conglomerate t h a t  was e n t i r e l y  or iented  t o  t h e  production of 
f r u i t .  And our o the r  i n t e r e s t s  were a l l  connected t o  that.  We 
had auct ion  companies. We had a lumber m i l l .  We had a winery. 
We had businesses t h a t  were related.  We had a commercial 
packing company, our own f r u i t  company, and we had our own 
packing houses. But everything was or iented  t o  t h e  production 
of f r u i t  and i t s  by-products. 

Character At t r ibu tes  of Joseph D i  Giornio 

Teiser  : To go t o  your uncle's career ,  it sounds a s  i f  p a r t  of h i s  
success was due t o  the  f a c t  t h a t  he knew f i r s t  what t h e  market 
was, and then worked back t o  supply what the  market wanted. 

D i  Giorgio: I th ink  h i s  success was because he was b a s i c a l l y  a b r i l l i a n t  
man. He did  not  have the  education my f a t h e r  had, because he 
became a businessman too  young. He r e a l l y  j u s t  got  bare ly  
through high school. So he was a self- taught  man. But he was 
an avid reader. He read a g rea t  deal. He always had a s l i g h t  
accent a l l  h i s  l i f e .  Many people do t h a t  who come from Europe 
and who don't have schooling here. He was not  a g rea t  l i n g u i s t  
himself ,  didn't have t h e  a b i l i t y .  My f a t h e r  seemed t o  have a 
much b e t t e r  a b i l i t y  f o r  language. Some people j u s t  a r e  born 
wi th  t h a t  a b i l i t y  t o  have an ea r  f o r  languages. 

A Mi l l iona i re  a t  Twenty-One 

D i  G i o r g i o :  But my uncle was a se l f t augh t  man. He was a very 
b r i l l i a n t  man, a very persuasive man. He i n s t i l l e d  confidence 
i n  t h e  people he was t a lk ing  t o  so  t h a t  they believed he knew 
what he was t a lk ing  about, i n s t i n c t i v e l y  believed i n  him. He 
was a f i n e  analys t ,  and he j u s t  had a good nose f o r  business. 
By the  t ime he was twenty-one he was a m i l l i o n a i r e ,  which was 
something i n  those days. A t  twenty-one he became a d i r e c t o r  of 
a bank, The Monumental Trust  Company a t  Baltimore. A t  twenty- 
one years  of age. This seems unbelievable f o r  a man who had 
only been i n  t h i s  country seven years. 

Teiser  : Was it i n  p a r t  t h a t  t h e  bank wanted t o  c r e a t e  goodwill? 

D i  Giorgio: No quest ion about it. They probably had customers of I t a l i a n  



D i  Giorgio: origin. There were many I t a l i a n s  i n  Baltimore. It was a very 
I t a l i a n  c i t y ,  a s  was New York. It was a very I t a l i a n  c i t y ,  and 
I ' m  su re  many of t h e i r  c l i e n t s  were I t a l i a n  people, I t a l i a n  
business people. And I think they f e l t  it was good t o  show on 
t h e i r  board a person of I t a l i a n  origin. But, my gosh, they had 
thousands of I t a l i a n s  t o  s e l e c t  from, and t h e  f a c t  t h a t  they 
se lec ted  a twenty-one year o ld  boy-- 

Teiser  : [ laughs 1 A twenty-one year o ld  mi l l iona i re .  

D i  Giorgio: -was q u i t e  a t r i b u t e  t o  h i s  capab i l i ty .  

Teiser  : He was l a t e r  a f r i e n d  of A. P. Giannini here? 

D i  Giorgio: Yes, he knew t h e  Gianninis very well. 

Teiser  : Was he on t h e  board of t h e  Bank of America? 

D i  Giorgio: No, he wasn't. I was. No, my uncle never was on t h e  board of 
any companies ou t  here. 

Teiser  : I think I read t h a t  when A. P. Giannini was t ry ing  t o  g e t  a 
foothold i n  New York, your uncle helped him. 

D i  Giorgio: Yes, he was very helpful  t o  him. He was always very helpful  t o  
A. P. and t o  h i s  brother  A t t i l i o ,  t h e  doctor ,  whom he knew very 
well. 

Teiser  : The doctor  was i n  t h e  East, wasn't he? 

D i  Giorgio: Yes, he was i n  the  East,  and then l a t e r  he became headquartered 
in  Los Angeles and was very c lose  t o  a l l  t h e  f i l m  industry. 
B. of A. became the  big banker of t h e  f i l m  industry i n  t h e  
twenties. So my f a t h e r  was a g rea t  personal  f r i end  and was 
very he lp fu l  t o  Mr.  Giannini i n  h i s  var ious  endeavors and i n  
h i s  b a t t l e  out here. 

The D i  Giornio F r u i t  Corrporation Stock -- 

D i  Giorgio: I might t a l k  a l i t t l e  b i t  about t h e  D i  Giorgio F r u i t  
Corporation.* When my uncle died,  he was r e a l l y  the  p r i n c i p a l  

*The name was changed t o  D i  Giorgio Corporation Nov. 16, 1964 



Di Giorgio: owner of D i  Giorgio corporation, the l a rge s t  stockholder. For 
years he had controlled fifty-one percent of the common stock 
and owned it, and owned perhaps twenty percent o r  twenty-five 
percent of the preferred stock. And about four o r  f i v e  o r  s i x  
years before he died, he created a new c l a s s  of stock ca l l ed  a 
c l a s s  B stock, and a stock dividend was declared giving each 
shareholder who owned common stock a share of c l a s s  B. So now 
there  was a c l a s s  A and a c l a s s  B, and there  were 160,000 
shares of each. Common stock. I n  addit ion,  the re  were 60,000 
shares of preferred. So he had created another 160,000 shares 
of common stock, ca l led  t h i s  c lass  B stock, and it was non- 
voting stock. He then proceeded t o  s e l l  off some of h i s  c l a s s  
B stock, the  non-voting stock, because he had a need f o r  cash. 
During h i s  whole l i f e ,  he helped the  members of the  family 
f inanc ia l ly  and did a l o t  of things f i nanc i a l l y  which helped 
the  family. So he had a f a i r l y  large  need f o r  cash i n  addit ion 
t o  what he was earning. And ye t  he never wanted t o  give up h i s  
voting control  of the company or  s e l l  any of t h a t  stock. 

When i n  1934 he brought the  company t o  Cal i fornia ,  he 
proceeded t o  l i s t  the  company's stock on the San Francisco 
Stock Exchange. Up u n t i l  t h a t  time, it had only been traded on 
what was known a s  the  over-the-counter market. So i t  was 
l i s t e d  on the  San Francisco Stock Exchange and traded. 

A t  t he  time when my uncle died he s t i l l  owned fifty-one 
percent of the  voting stock of the  c l a s s  A, and he owned 
perhaps one t h i r d  of the c lass  B stock, and perhaps twenty 
percent of the  preferred stock. 

The Joseph Giornio Trust - 

Di Giorgio: I n  1941--I bel ieve  it was '41, about then--he had created 
a t r u s t  i n  which he named the s i x  nephews. The s i x  nephews 
consisted of J. [Joseph] S. D i  Giorgio, the  only l iv ing  son of 
Vincent D i  Giorgio, the  four sons of Rosario D i  Giorgio, who 
were S. [ ~ a l v a t o r e ]  A. D i  Giorgio, o r  Sal,  a s  we cal led  him, 
Ph i l ip  D i  Giorgio, J. [Joseph] A. D i  Giorgio, and Vincent D i  
Giorgio, and then myself, Robert D i  Giorgio, the  only son of 
Salvatore D i  Giorgio, h i s  youngest brother. My uncle Joseph D i  
Giorgio had no children. So he created t h i s  t r u s t ,  of which 
eighty percent was given t o  the  s i x  nephews, and the other  
twenty percent was given t o  seven o r  e ight  of h i s  key 
employees, who had spent many years wi th  him, and were key D i  
G i o r g  i o  executives. 



D i  Giorg io :  That t r u s t  cons i s t ed  of t e n  thousand sha res  of D i  Giorgio 
vot ing  stock; t h e r e  was only common s tock  a t  t h a t  time. And 
subsequently t h a t  s tock  was doubled when t h e  corpora t ion  issued 
t h e  c l a s s  B s tock,  and t h e r e  were a number of s tock  dividends 
i n  l a t e r  years ,  during my years  w i t h  t h e  compamy. So t h a t  
t r u s t  now c o n s i s t s  of i n  excess of 110,000 shares  of s tock  from 
t h a t  o r i g i n a l  t e n  thousand. That t r u s t  s t i l l  e x i s t s  and w i l l  
e x i s t  u n t i l  t h e  l a s t  of a l l  of t h e  s i x  nephews and of a l l  of 
t h e  ou t s ide  employees dies. 

Te iser  : What percentage of t h e  t o t a l  does it rep resen t?  

D i  Giorgio: Well, a t  t h a t  t ime,  t e n  thousand shares  out  of I guess 160,000. 
So i t  would have been maybe s i x  percent ,  seven percent  of t h e  
company. Then when he died,  he l e f t  a l l  of t h e  s tock  that he 
then owned i n  another  t r u s t  under h i s  w i l l .  The executors  and 
t r u s t e e s  of t h a t  w i l l  were my cousin, J. S. D i  Giorgio, P. D i  
Giorgio, C, J. Nosser, Herman Phleger,  and myself. Actua l ly  
Herman Phleger w a s  only  an  executor,  no t  t ru s t ee .  

He provided f o r  a very  i n t e r e s t i n g  f e a t u r e  i n  h i s  w i l l ,  
namely t h a t  t h e  t r u s t e e s  would have t h e  r i g h t  t o  v o t e  t h e  s tock  
and t h a t  they could do anything w i t h  the  s tock  a s  they saw f i t .  
They could s e l l  it and i n v e s t  i n  something e l s e ,  o r  do anything 
they wished. They could do everything w i t h  t h e  t r u s t  except 
change t h e  r e c i p i e n t s  of t h e  p r i n c i p a l  when i t  became due o r  
t h e  amount of income, So t h i s  was a very  powerful th ing ,  
because it was t h e  vo t ing  con t ro l  of t h e  company. So I, w i t h  
the  o the r  t r u s t e e s ,  have always had the  b ig  block of stock. 
And whi le  a f t e r  he  died we had t o  s e l l  q u i t e  a b i t  t o  pay t h e  
inhe r i t ance  t a x e s  and so  on ( t h e r e  were s e v e r a l  s tock  
dividends, which d i l u t e d  our i n t e r e s t ) ,  but  nonetheless ,  we 
have always had t h e  vo t ing  con t ro l  of t h e  company. Not by 
having a major i ty ,  but  having a b i g  vo t ing  block, which i n  
e f f e c t  has  meant working con t ro l  of t h e  company. 

Teiser  : That was a g r e a t  advantage, w a s  it not?  

D i  Giorgio: A g r e a t  advantage. And f o r t u n a t e l y  I became c l o s e  t o  my unc le  
i n  h i s  l a t e r  years ,  and I persuaded him t o  c r e a t e  t h i s  t r u s t  
and make t h e  t r u s t  so, t h a t  none of our genera t ion  ever  would 
r ece ive  t h e  pr inc ipa l .  We only  had t h e  income and t h e  vot ing  
r igh t s .  And t h a t  t h e  p r i n c i p a l  would go, on t h e  dea ths  of a l l  
of us, t o  our ch i ldren ,  o r  t o  whomsoever we designated i n  our 
w i l l s .  So t h a t  way we skipped a whole genera t ion  of taxes. So 
when myself and t h e  o t h e r s  a r e  deceased, t h e r e ' l l  be no 
i n h e r i t a n c e  t a x e s  due. You see,  we skipped a whole generation. 
My c h i l d r e n  and t h e  c h i l d r e n  of t h e  o the r  n ieces  and nephews 
w i l l  i n h e r i t  t h i s  tax-free. That's very  important  t o  keep t h a t  
together .  



D i  G i o r g i o :  Fortunately,  he agreed w i t h  me. So what h i s  w i l l  provided 
was t o  leave a f ixed  monthly income t o  h i s  widow and t o  h i s  
s i s t e r s ,  h i s  brothers ,  h i s  nieces,  h i s  nephews and some of Mrs. 
D i  Giorgio's n i eces  and nephews. There was a huge l ist ,  maybe 
t h i r t y  people, who share  t h e  income on that .  A s  t h e  people who 
had t h e  l i f e  income die ,  t he  monthly f i x e d  payments f o r  those 
var ious  people cease. I n  o the r  words, when Mrs. Joseph D i  
Giorgio d ied  (obviously she was t h e  major beneficiary) ,  t h e  
remaining amount was d i s t r i b u t e d  once a year  a t  t h e  end of the  
year  i n  f ixed  percentages t o  t h e  remaining benef i c i a r i e s ,  
namely h i s  n i eces  and nephews. 

The t r u s t  under my uncle's w i l l  s t i l l  e x i s t s ,  and I 
continue a s  t rus tee .  And now a s  t r u s t e e  I've brought i n  some 
of t h e  younger genera t ion  a s  t rus tees .  Because J. A. D i  
Giorgio and I a r e  t h e  only t r u s t e e s  of our  genera t ion  who a r e  
l iv ing ,  and so  we now have two of t h e  next genera t ion  who a r e  
t h e  o t h e r  t rus tees .  Once a year  we have a d i s t r i b u t i o n ,  and of 
course t h e  s o l e  income of the  t r u s t  is D i  Giorgio dividends. 
We have never so ld  any s tock  o the r  than t o  pay inhe r i t ance  
taxes,  and we have never invested i n  anything else.  So the  
f ami ly  has been dependent during a l l  these  years  on whatever 
dividends t h e  company paid, so  t h i s  has been t h e  chore on my 
back, t o  s e e  t h a t  t h e  fami ly  always received dividends so  they 
had enough t o  eat. [ laughs]  

Teiser  : I was about t o  say t h a t  tha t ' s  t h e  kind of arrangement t h a t  has  
l ed  some f a m i l i e s  i n t o  poverty. 

D i  Giorgio: Yes, but  f o r t u n a t e l y  it didn't. We have been very successful.  
We've a l l  ea t en  well. The company has thrived. There was only 
one year  i n  which we had t o  reduce the  dividends. That was '74. 
My uncle Joseph D i  Giorgio died i n  February, '51, and we have 
continued t o  pay dividends and cons i s t en t ly  increased some a l l  
of these  years ,  w i th  t h e  exception of 1974 and 1975, which were 
problem-fraught years. 

Teiser  : I wonder i f  t h a t  was t h e  weather and t h e  wine o r  what? 

D i  Giorgio: Yes, the  depression. It p a r t i c u l a r l y  h i t  t h e  farming industry. 
And a l s o  some of t h e  housing indus t ry  t h a t  we were depending 
upon lumber m i l l s .  We were very heavi ly  i n t o  lumber m i l l s ,  and 
it h u r t  us  there. But we have s i n c e  then disposed of those  
lumber operat ions.  

Teiser  : I th ink  t h e  s t o r y  of how you have changed t h e  company i n  recent  
years-- 

D i  Giorgio: How we have changed t h e  company. That's another  whole story. 
And, of course, another  s t o r y  is t h e  160-acre l i m i t a t i o n  and 
what it d id  t o  D i  Giorgio operations. And Mr.  Chaveik and a l l  
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of h i s  machinations. I'll get  into  those on another day. 



I1 OPERATIONS OF A TIGHTLY INTEGRATED FRUIT COMPANY, 1920-1962 

Dis t r ibu t ion  F a c i l i t i e s  and Prac t i ces  

D i  Giorgio: You d i d  a s k  me one q u e s t i o n  e a r l y  on. I s a i d  I ' d  g e t  t o  i t ,  
and I r e c a l l  now I didn't. You were asking about the  r a i l r o a d  
c a r s  and who did t h e  i c ing  of the  r e f r i g e r a t e d  r a i l r o a d  cars. 
Of course, i n  those days these  c a r s  were e n t i r e l y  r e f r i g e r a t e d  
by ice. When the  c a r  was f i r s t  de l ivered  t o  the  s id ing of the  
packing house, i t  would a r r i v e  iced. The average packing house 
arranged f o r  what was ca l l ed  t h e  pre-icing, o r  the  f i r s t  i c ing  
of the  cars ,  and then when the  ca r  was loaded, the  i c e  bunkers 
were r e f i l l e d ,  so  the  packing house had made sure,  when the  
r a i l r o a d  picked up t h a t  car ,  t h a t  i t  was f u l l y  iced. 

When you de l ive r  t h e  c a r  t o  t h e  r a i l road ,  t o  the  Southern 
P a c i f i c  o r  the  Western P a c i f i c  o r  the  Santa Fe o r  whoever i t  
might be, t h e  o r ig ina t ing  c a r r i e r ,  you specify i n  your 
ins t ruc t ions ,  i n  your b i l l  of lading, where the  ca r  i s  t o  go, 
what r a i l r o a d  l i n e s  it i s  t o  go over, and where it i s  t o  be 
iced. Because the  r a i l r o a d s  had c e r t a i n  ic ing  s t a t i o n s ,  and 
you could decide, depending on the  temperature--for example, i f  
i t  was winter t ime you might only have one i c ing  en route ,  but  
i f  it was J u l y  o r  August you might have th ree  i c ings  en route. 
And of course, each t ime you stopped i t  t o  i ce ,  you delayed t h e  
speed of de l ivery  of t h a t  car. 

The average r e f r i g e r a t e d  r a i l r o a d  c a r  used t o  take  
somewhere around e i g h t  t o  ten  days t o  go t o  the  e a s t e r n  
seaboard. They genera l ly  sold t h e  t en th  morning. That was the  
normal procedure. And so f r u i t  had t o  be picked very green. 
The ic ing  had t o  be very c a r e f u l l y  done. The r a i l r o a d s  had 
fans  which worked on b e l t s  when the  ca r  moved, and blew a i r  
through the  i c e  and through the  car. A l o t  of s a l t  was used t o  
fo rce  the  i c e  t o  mel t  and t o  g e t  very cold temperatures. So 



Di Giorgio: t h e r e  was both  s a l t  and i c e  put  i n ,  j u s t  a s  you would do i n  an  
i c e  cream f r eeze r .  Of course,  today t h e  r e f r i g e r a t i o n  on t h e  
c a r s  i s  a l l  mechanical a i r  condi t ion ing  w i t h  t h e  tempera ture  
con t ro l l ed ,  and no longer  i s  i c e  used. 

We had our own i c i n g  people who were independent 
cont rac tors .  There was a man named Berkeley Schorr,  who was 
very w e l l  known i n  Cal i forn ia .  Berkeley Schorr was a nor thern  
Ca l i fo rn i an  o u t  of t h e  Sacramento a rea ,  and h i s  was one of t h e  
leading  c a r  i c i n g  companies. It was h i s  own personal  business.  
He would h i r e  a number of young co l l ege  s tudents .  He had a few 
regu la r  foremen who went from packing house t o  packing house 
i c i n g  t h e  cars.  It was a phys i ca l ly  demanding job, and i t  
g e n e r a l l y  r equ i r ed  t h a t  you work a t  n igh t ,  because you'd 
normally i c e  t h e  c a r s  when t h e  packing house day was over. 
Schorr would a r range  f o r  t h e  purchase of i c e  from Union I c e  o r  
Nat ional  I c e  o r  o t h e r  b i g  i c e  companies. He would g e t  i t  i n  
car load  l o t s .  And he  would have t h e  i c e  de l ive red ,  and then 
they would chop it up and pu t  i t  i n  and t u r n  t h e  f a n s  on. When 
t h e  c a r  was s t a t i o n a r y  a t  t h e  packing house, they had motors 
t h a t  opera ted  t h e  f ans ,  wh i l e  i t  w a s  being packed o r  u n t i l  t h e  
r a i l r o a d  picked it up. 

Te i se r  : I remember t h e  r e v o l u t i o n  when they s t a r t e d  us ing  ca r tons  
in s t ead  of wood boxes i n  r e f r i g e r a t e d  cars.  

F r u i t  Boxes 

D i  Giorg io :  Of course,  t h e  lumber bus iness  was another  i n t e r e s t i n g  
business.  The lumber company my uncle  bought i n  1917 was run  
by a man named Gus Krause. Gus Krause was p a r t  owner of 
Klamath Lumber and Box Company. When my uncle  bought i t  from 
o t h e r  people,  Gus was t h e  manager and p a r t  owner, and my uncle  
appa ren t ly  bought o u t  t h e  o t h e r  owners. The p l a n t  was loca ted  
on Klamath F a l l s  on upper Klamath Lake. The m i l l  was a l l  b u i l t  
on p i l i n g s ,  s t i c k i n g  i n  t h e  lake,  and t h e  s to rage  of t h e  wood 
was a l l  done on boardwalks b u i l t  on p i l i ngs .  The lumber 
company would buy s t ands  of t imber  from t h e  government a t  
government s a l e s  on a b id  bas i s ,  and then  we would c u t  t h a t  
t imber ,  load it on r a i l r o a d  ca r s ,  and b r ing  i t  i n t o  our  m i l l ,  
unload t h e  logs. We would then  saw t h e  logs. 

We would t a k e  t h e  t o p  grades  of lumber, t h e  b e s t  ones, of 
high value,  which were c a l l e d  "molding o r  b e t t e r "  i n  t h e  
grading system a t  t h e  lumber m i l l .  And those  molding o r  b e t t e r  
grades  were loaded i n t o  r a i l r o a d  c a r s  and were so ld  t o  molding 



Di Giorgio: companies, such a s  Dorr i s  Lumber and Sacramento Molding and 
o t h e r  companies t h a t  used t h a t  high-grade lumber t o  make 
moldings and f i n i s h e d  lumber. 

Then we took t h e  lower grades. Those went i n t o  t h e  
manufacture of what we c a l l  shook: and shook i s  merely 
components c u t  t o  s i z e  t o  make a box, t h e  ends and t h e  s l a t s  
and t h e  bottom and t h e  t o p  and s o  on. We manufactured those  
f o r  a l l  of our opera t ion ,  f o r  Ea r l  F r u i t  Company, p l u s  a l l  t h e  
D i  Giorgio packing houses. And then, i n  add i t i on ,  we had many 
o u t s i d e  customers,  c i t r u s  and o t h e r  growers,  who bought t h e i r  
shook from us. 

Te i se r  : Did you ever  g e t  i n t o  t h e  p r i n t i n g  o r  l i thography of box-end 
l a b e l s ?  

D i  Giorgio: No. The l a b e l s  were very important  on boxes i n  those  days a s  
i d e n t i f i c a t i o n .  The l a b e l s  were very  valuable.  Labels 
commanded premiums, t h e  good l a b e l s ,  i n  t h e  auc t ion  companies. 
A very  impor tan t  a s s e t  of our  shipping company was i t s  label .  
Very valuable ,  very important. Those l a b e l s  were p r in t ed  by 
maybe a ha l f  a dozen l a b e l  companies, p r i n c i p a l l y  i n  San 
Francisco. Labels were very expensive. 

The shook was s e t  i n  bundles i n  a r a i l r o a d  ca r  a t  a 
packing house, and then  they were unloaded and s to red  during 
t h e  win te r ,  and then  about two o r  t h r e e  weeks before  a grower 
would s t a r t  t o  pack he would h i r e  boxmakers. There were 
p ro fe s s iona l  boxmakers who t r a v e l e d  from packing house t o  
packing house and who worked on a p i ece  r a t e  basis .  The 
packing house would own t h e  machine and be r e spons ib l e  f o r  
g e t t i n g  it a l l  f i xed  up during t h e  win te r ,  o i l e d ,  and a l l  t h e  
p a r t s  checked ou t  so i t  was i n  good working order. Then t h e  
boxmaker would come in ,  and he would be paid so  much a hundred 
f o r  making d i f f e r e n t  boxes, what were c a l l e d  L.A. lugs  o r  pear  
boxes o r  peach boxes. There were a l l  d i f f e r e n t  types  of boxes 
f o r  d i f f e r e n t  products,  and t h e  machine could be adjusted. So 
t h e  lumber was purchased t o  make t h e  s p e c i f i c  box t h a t  was 
needed. The machine was s e t  t o  r e c e i v e  those shapes. 

The workers t h a t  worked t h e s e  box machines were very adept 
and very  f a s t .  They were l i k e  a n  automaton, t h e  way they  
would feed  t h i s  machine and n a i l  t hese  boxes together .  

The end of t h e  box would be pre-labeled. General ly  t h a t  
would be done by another  packing house man, who would t ake  t h e  
ends, l a b e l  them, and then re -s tack  them back i n  bundles w i t h  
t h e  l a b e l  t h a t  he wanted on those  p a r t i c u l a r  boxes. Then t h e  
boxes would normally be put  on a conveyer t h a t  went a long t h e  
top  of t h e  packing house. And then  they would come down chutes  
by g rav i ty ,  where they  would be a v a i l a b l e  t o  t h e  people who 



D i  Giorgio:  were doing t h e  packing, who then  would u s u a l l y  t ake  t h e  box o f f  
t h e  chute  . above them. 

Boxes were a n  impor tan t  p a r t  of t h e  produce business.  
Many t i m e s  t h e  c o s t  of t h e  box and t h e  l a b e l  equa l led  t h e  c o s t  
of t h e  f r u i t  i n  it. The boxes were a  p r e t t y  e s s e n t i a l  p a r t  of 
t h e  whole production. The f i r s t  one of t h e  b i g  cash o u t l a y s  
f o r  growers  was t h e  c o s t  of t h e  shook, t h e  c o s t  of t h e  l a b e l ,  
t h e  c o s t  of making the  box and p u t t i n g  t h e  l a b e l  on. And t h a t  
was a l l  money t h a t  he had t o  spend be fo re  he g o t  anything back. 
And s o  t h e  average grower who had t en ,  twenty, t h i r t y ,  f o r t y  
ac re s ,  u s u a l l y  had a  connect ion w i t h  a  packing house such a s  
Ea r l  F r u i t  Company o r  P a c i f i c  F r u i t  Exchange, o r  belonged t o  
t h e  b i g  coopera t ive ,  which was t h e  C a l i f o r n i a  F r u i t  Exchange, 
now known a s  Blue Anchor. 

The C a l i f o r n i a  F r u i t  Exchange was based i n  Sacramento. 
S t i l l  e x i s t s ,  and i s  t h e  l a r g e s t  coopera t ive  f o r  deciduous 
f r u i t .  It has  a  s e r i e s  of packing houses i n  v a r i o u s  p a r t s  of 
t h e  s t a t e .  There was a  s i m i l a r  o rgan iza t ion  f o r  c i t r u s ,  and 
t h a t  was c a l l e d  t h e  C a l i f o r n i a  F r u i t  Growers Exchange. The 
names were very s i m i l a r .  And they  had a  s e r i e s  of packing 
houses, some owned by one grower, some owned by many growers. 
And each packing house had i t s  own l a b e l  f o r  c i t r u s .  The 
C a l i f o r n i a  F r u i t  Exchange had one t r a d e  mark, t h e  Blue Anchor, 
which they used f o r  a l l  of t h e i r  exchanges. 

The coopera t ive  form was used by t h e  grower t o  enable  him 
t o  b r ing  h i s  f r u i t  in. When he harves ted  i t  i n  s m a l l  
q u a n t i t i e s ,  he didn ' t  have enough t o  make up a  carload. So he 
would b r ing  h i s  f r u i t  i n ,  and t h e  packing house would blend h i s  
f r u i t  w i t h  o t h e r  f r u i t s ,  s o r t  it, and grade it, and g i v e  him 
what we c a l l e d  a  packout shee t  a t  t h e  end of t h e  day showing 
t h e  number of t ons  we rece ived ,  how much were c u l l e d  ou t ,  how 
much was graded and what s i z e s  were graded ou t  of t h i s  f r u i t .  
Because normally t h e  l a r g e r  t h e  f r u i t ,  t h e  more va luab le  i t  is, 
and s o  on. Everybody's f r u i t  had t o  be s i z e d  and graded 
sepa ra t e ly .  

Te i se r  : It was complicated, then.  

The Shipping Season 

D i  Giorgio:  It was a  very i n t e r e s t i n g  business.  It's a  very  cha l lenging  
bus ines s  and r e q u i r e s  f a n t a s t i c  long hours  dur ing  t h e  season. 
But dur ing  t h e  o f f  season, you know, t h e r e  wasn't enough t o  do. 



D i  G i o r g i o :  And i t  was no t  a t  a l l  unusual f o r  people i n  packing houses and 
growers dur ing  t h e  season t o  work f o u r t e e n  hours. Most of ou r  
employees i n  those  days worked twelve o r  fou r t een  hours. These 
were t h e  days before  t h e  wage and hour laws. And even when 
those  d id  come in ,  when they f i r s t  came i n ,  t h e r e  were per iods  
of exemptions f o r  t h e  packing house dur ing  a c e r t a i n  number of 
weeks. I b e l i e v e  i t  was f o u r t e e n  weeks of exemption from t h e  
wage and hour laws t o  growers and packers  of f r u i t .  Of 
course,  i t  was no t  a t  a l l  unusual t o  work Saturday o r  Sunday. 
That was l i k e  any o t h e r  day. When t h e  f r u i t  was ready, you had 
t o  p i c k  i t  and pack  it. S h i p  it. 

Teiser  : I can remember s i t t i n g  i n  o f f i c e s  w i t h  growers who were s e l l i n g  
f r u i t  on t h e  phone. 

D i  Giorgio:  Oh, su re .  A l l  hours .  Of c o u r s e ,  you s t a r t  a t  s i x  i n  t h e  
morning, because i t ' s  n ine  o'clock i n  New York and Boston and 
Phi ladelphia .  And you work till long hours  i n t o  t h e  evening t o  
g e t  t h e  c a r s  a l l  shipped and t h e  b i l l s  of l ad ing  made ou t  and 
t h e  i n s t r u c t i o n s  g iven  t o  t h e  r a i l r o a d ,  o r ,  now, t o  t h e  
truckers--how t o  sh ip  i t ,  where i t 's  t o  go. 

Te i se r  : Did you have t o  t r a c e  i t  along t h e  l i n e ?  

D i  Giorgio:  Yes, i n  t hose  days we had a t r a f f i c  department,  which was very  
l a r g e  and important.  Every c a r  we shipped, a copy of t h e  b i l l  
of lad ing  would be s e n t  t o  t h e  t r a f f i c  department a s  t h e  ca r  
was shipped and turned over t o  t h e  r a i l road .  I remember t h e  
t r a f f i c  department was r e spons ib l e  f o r  t r a c i n g  t h a t  ca r ,  i t s  
progress.  And then  f r equen t ly  t h e  c a r  would be b i l l e d  t o  D i  
Giorgio, f o r  example, i n  New York, i n  our  o f f i c e  t he re ,  bu t  
maybe t h e  t h i r d  day o u t  we would d i v e r t  t h e  c a r  t o  Boston o r  t o  
Ph i l ade lph ia  o r  t o  Chicago. Sometimes t h e  ca r  would be so ld  t o  
a chain s t o r e  wh i l e  en  r o u t e  and d ive r t ed  t o  t h e  buyer. 

The cha in  s t o r e s  were no t  b i g  f a c t o r s  i n  t h e  1910 t o  t h e  
1930 period,  except maybe f o r  t h e  Great  A. 6 P. There were no t  
many b i g  cha in  s tores .  There were t h e  mom and pop s t o r e s  and 
these  smal l ,  modest cha ins  t h a t  had one, two, o r  t h r e e  s tores .  
So those  typesof s t o r e s  couldn't  buy a car  of peaches o r  a ca r  
of pears  o r  a c a r  o r  plums. There was no way they could handle 
it. 

The Auction System 

Di Giorgio: So t h e  a u c t i o n  was t h e  e s s e n t i a l  method of d i s t r i b u t i o n ,  r e a l l y  



Di Giorgio: u n t i l  t h e  Second World War, up u n t i l  1940. The auc t ion  
companies were very, very impor tan t  because they enabled a 
grower o r  a packing house o r  a coopera t ive  packing house t o  
sh ip  eleven hundred boxes of plums, Beauty plums o r  Santa Rosa 
plums o r  Wickson plums t o  one market. No r e t a i l e r  could use  
t h a t  many plums. The f r u i t  was bought by t h e  buyers who 
supplied h o t e l s  and r e s t a u r a n t s  and clubs. It was bought by 
the  buyers who suppl ied  t h e  pushcart  dealer .  It was bought by 
t h e  buyers who supplied t h e  out-of-town people i n  u p s t a t e  New 
York and no r the rn  New Je r sey  f o r  t h e  New York market,  o r  New 
England. Westchester County. It supplied a l l  of those  people. 
It suppl ied  t h e  people who suppl ied  t h e  s t o r e s  i n  g r e a t e r  New 
York, f o r  example. And so  i t  was very e s s e n t i a l  t h a t  t h e  
auc t ion  had t h e  a b i l i t y  t o  s e l l  quickly. And t h e  s m a l l e s t  u n i t  
was twenty boxes. 

This  system enabled a box of pe r i shab le  products ,  
che r r i e s ,  plums o r  peaches, t o  be d i s t r i b u t e d  amongst t h e  
necessary number of buyers. So it would be normal t o  s e l l  two 
hundred c a r s  of deciduous f r u i t  on a Monday morning i n  New 
York, mixed deciduous f r u i t .  That was a tremendous amount of 
plums and peaches and pears  and c h e r r i e s  and a p r i c o t s ,  coming 
from a l l  over  t h e  West Coast. This  was t h e  p e r f e c t  method of 
d i s t r i b u t i o n  of pe r i shab le  produce. It could be moved quickly. 

What would happen, t h e  r a i l r o a d  c a r s  would come i n t o  New 
Je r sey  dur ing  t h e  n ight ,  l e t ' s  say Sunday n igh t ,  and t h e  
r a i l r o a d  would then  barge t h e s e  ac ros s  t h e  Hudson River  and 
unload them on t h e  E r i e  dock i n  New York, downtown, ad jacent  t o  
our auction. O r  onto t h e  Pennsylvania Rai l road dock. And t h e  
c a r s  would be put  on those  two docks. We would have t h e  b i l l s  
of lading. We would p r i n t  a catalogue,  a ca ta logue  f o r  each 
room i n  which a s a l e  was t o  t ake  place. A ca ta logue  of w e l l ,  
l e t ' s  say f o r  C a l i f o r n i a  f r u i t ,  o r  Sunkis t  c i t r u s .  Then 
another  ca ta logue  f o r  non-Sunkist c i t ru s .  Then another  
ca ta logue  f o r  F lo r ida  C i t r u s  Exchange. Then another  ca ta logue  
f o r  t h e  independent F lo r ida  orange growers. Another ca ta logue  
f o r  t h e  C a l i f o r n i a  F r u i t  Exchange, which was t h e  coopera t ive  of 
deciduous f r u i t .  Another ca ta logue  f o r  deciduous f r u i t ,  non- 
exchange. 

So a l l  t h e s e  d i f f e r e n t  rooms would have sa les .  We'd p r i n t  
a ca ta logue  on a l l  t h e  c a r s  t h a t  came i n  t h a t  night.  The next  
morning, a t  f i v e  o'clock, t h a t  catalogue would be ready. The 
buyers would come down a t  f i v e  i n  t h e  morning. We'd o f f e r  them 
a sample of every box. They would in spec t  t h a t  f r u i t ,  and then  
they would b i d  f o r  i t  a t  t he  s a l e s  rooms s t a r t i n g  a t  8 AM. And 
then  t h a t  af ternoon,  a f t e r  they had b id  and purchased, 
beginning a t  twelve o'clock d e l i v e r i e s  would s t a r t  t o  be made. 



D i  Giorg io :  And by four  o'clock t h a t  af ternoon,  every box of f r u i t  t h a t  had 
been so ld  was del ivered.  Twenty-four hours  a f t e r  t h a t  f r u i t  
a r r i v e d  i n  New York, it was i n  t h e  hands of t h e  supermarket o r  
t h e  chain s t o r e  o r  t h e  h o t e l  o r  jobber. That was t h e  p e r f e c t  
method of d i s t r i b u t i n g  f r e s h  f r u i t .  

Now, when t h e  b ig  chain s t o r e s  became es t ab l i shed ,  they 
suddenly had t h e  c a p a b i l i t y  of buying a whole car load  of 
oranges, a whole car load  of peaches, a whole car load  of pears. 
They bought and d i r ec t ed  shipments d i r e c t  t o  t h e i r  c e n t r a l  
warehouse and suppl ied  f o r t y  o r  s i x t y  o r  more s t o r e s ,  and they 
could use  t h e  whole carload. That's where you f i r s t  go t  FOB 
s a l e s  which we c a l l  "pr iva te  sale." 

Teiser  : What d id  t h a t  mean? 

D i  Giorgio: Tha t  meant  t h a t  you s o l d  t o  A. & P. o r  t o  Lucky, o r  t o  w h a t e v e r  
the  chain, a whole carload a t  p r i v a t e l y  negot ia ted  prices.  You 
o f fe red  a p r i ce ,  and they countered it, and you f i n a l l y  agreed, 
and then you shipped the  c a r  t o  t h e i r  warehouse, and they paid 
you f o r  it. 

Teiser  : When d id  i t  become necessary f o r  you t o  d i v e r t  a c a r  midway 
ac ross  t h e  cont inent?  

D i  Giorgio: Depending on a l o t  of things. Boston might be s e l l i n g  a box of 
pears  f o r  $4, and New York might be s e l l i n g  i t  f o r  $3.75, and 
Phi lade lphia  f o r  $4.50. That had t o  do wi th  supply and demand 
every day i n  each market. So we would have our o f f i c e s  
represent ing  u s  the re ,  and they would t r y  t o  f i n d  ou t  what 
o t h e r  people were going t o  do and what w a s  coming in. And they 
would say, "Philadelphia i s n ' t  going t o  have enough pears  
Monday morning," so  we'd d i v e r t  a c a r  t h a t  was going t o  go t o  
Balt imore o r  Boston and put it i n  t o  Philadelphia.  

Teiser  : They must have had t o  watch, then,  every market? 

D i  Giorgio: Every market every day. And every day, a t  t h e  end of t h e  day, 
we'd t ake  t h a t  same catalogue t h a t  we'd p r in t ed ,  and we would 
r e p r i n t  it w i t h  a l l  t h e  p r i c e s  f o r  every l i n e  sold. And then 
everybody would know exac t ly  what everything so ld  f o r ,  t h e  
grower, t h e  shipper ,  t h e  buyer. So it was very  open and very 
f a i r .  

Te iser  : Did t h e  grapes  shipped e a s t  during P roh ib i t ion  appear i n  t h e  D i  
Giorgio auc t ions?  

D i  Giorgio: Yes. We so ld  hundreds and hundreds of c a r s  of wine grapes. 
Al icante  [ ~ o u s c h e t l  and Zinfandel  and--what were some of t h e  
o t h e r  ones?  J. A. w i l l  t e l l  us. When we g e t  i n t o  t h a t ,  J. A. 



Di Giorgio: can t e l l  you t h e  d e t a i l s  and v a r i e t i e s .  We'd s e l l  t h e  wine 
grapes  i n  New Jersey. They were bought by home winemakers. 

The Rosario Giorgio Family - 

[ In t e rv i ew 2: February 24, 19831 
[Interview. wEth Joseph A. D? Gforgro and Robert D i  Giorgio]  

Te i se r  : This i s  M r .  J. A. D i  Giorgio, whom M r .  Robert D i  Giorgio c a l l s  
Joe ,  another  nephew of Joseph D i  Giorgio. 

Would you begin, then, w i t h  your f ami ly?  

Joseph A. 
D i  Giorgio: Well, I th ink  perhaps i t  would be b e t t e r  t o  f i r s t  make a l i t t l e  

c o r r e c t i o n  t o  what Bob mentioned e a r l i e r .  When M r .  Joseph D i  
Giorgio came over  t o  t h e  United S t a t e s ,  when he was j u s t  a 
young boy, he went d i r e c t l y  t o  New York t o  meet w i t h  t h e  lemon 
impor te r  t h a t  h i s  f a t h e r  had been doing bus iness  i n  export ing 
lemons t o  t h e  United S t a t e s ,  which was a M r .  Sa i t t a .  He worked 
f o r  t h i s  M r .  S a i t t a  i n  h i s  wholesa le  jobbing bus iness  f o r  a 
per iod  of t ime before  he  endeavored a l i t t l e  on h i s  own. And 
then  he  branched down i n t o  Bal t imore,  Maryland, where he 
s t a r t e d  a wholesale  bus iness  of h i s  own c a l l e d  t h e  D i  Giorgio 
F r u i t  Company. And t h i s  was i n  ex i s t ence  f o r  a g r e a t  number of 
years ,  u n t i l  we f i n a l l y  went i n t o  t h e  auc t ion  bus iness  i n  
Baltimore. You couldn't  be i n  both, so  they so ld  t h a t  and went 
i n t o  t h e  auc t ion  business ,  which was t h e  Bal t imore F r u i t  
Exchange. Those two were t h e  beginning of t h e  whole D i  Giorgio 
Corporation. 

[ i n t e r r u p t i o n  i n  t h e  t ape ]  

He used t o  always r e f e r  t o  S a i t t a  and remind people of h i s  
very  beginnings, which n a t u r a l l y  we a l l  enjoyed hearing. He 
o f t e n  s a i d  h e  b u i l t  t h e  business ,  and h i s  b ro the r s  and s i s t e r s  
b u i l t  t h e  family. He had no chi ldren.  

My f a t h e r ,  Rosario D i  Giorgio, served i n  t h e  I t a l i a n  army 
f o r  my uncle ,  Joseph, i n  t h e  1800s. I n  those  days, t h e  f i r s t  
son was excused from m i l i t a r y  serv ice .  Then t h e  second had t o  
go. M r .  [ Joseph]  D i  Giorgio was t h e  second son, bu t  he was 
a l r eady  over  i n  t h i s  country, so  my f a t h e r ,  who was t h e  t h i r d  
son, went i n  h i s  stead. And he served i n  t h e  I t a l i a n -  
Abyssinian War i n  t h e  1800s and p a r t i c i p a t e d  i n  t h e  massacre a t  
Aduwa. He was one of t h e  few su rv ivo r s  of tha t .  



J . A .  Di G.  : So a f t e r  he re turned  home, my f a t h e r  had a d e s i r e  t o  come 
t o  our  country. H i s  b ro the r  Joseph then inv i t ed  him over. He 
moved d i r e c t l y  t o  Baltimore, because a t  t h a t  t ime M r .  D i  
Giorgio had a l ready e s t ab l i shed  h i s  home i n  Baltimore, though 
he had businesses i n  s e v e r a l  o the r  places. My f a t h e r  met my 
mother t h e r e  and married,  and from t h a t  marr iage  t h e r e  were 
e i g h t  surv iv ing  ch i ld ren ,  of which I am the  f i f t h .  

Robert 
D i  Giorgio: Joe,  t e l l  about your mother a l i t t l e  b i t ,  her  background. 

J.A. D i  G.: My mother was born i n  S i c i l y  a l so ,  i n  a l i t t l e  town c a l l e d  
Termini Imerese, which i s  about .  twenty mi l e s  e a s t  of Cefalu, 
about halfway between Cefalu and Palermo. she '  came over he re  
when she  was a l i t t l e  g i r l ,  about f i v e  o r  s i x  years  of age. 
Her f a t h e r  was a f isherman,  and he s t a r t e d  t o  go i n t o  t h e  
f i s h i n g  bus iness  i n  Balt imore but  soon r eve r t ed  i n t o  t h e  f r u i t  
business.  He had a f r u i t  market i n  t h e  o ld  Richmond d i s t r i c t  
market i n  Baltimore, which s t i l l  ex i s t s .  The bui ld ing  does, 
but  no t  a s  a market. When my f a t h e r  and mother marr ied,  they 
l i ved  i n  Baltimore. 

My mother was j u s t  a l i t t l e  t i n y  person. She didn't  reach 
f i v e  f ee t .  We a l l  thought she was a very wonderful mother. 
Even Bob th inks  so, too. [ laughs]  

We enjoyed Baltimore, w i th  the  exception of my f a t h e r  who 
had a very  bad s i n u s  condition. One year ,  i n  1917, he was 
asked t o  a t t e n d  t h e  United Fresh F r u i t  and Vegetable 
Associa t ion  convention i n  Los Angeles, which was he ld  i n  
February. 

When he came home a couple of weeks l a t e r ,  he sa id ,  "We're 
moving t o  California." So we moved t e n  days before school  
s t a r t e d ,  i n  l a t e  August. Came by way of t r a in .  Eight kids. 
[ l a u g h t e r ]  So t h a t  was q u i t e  a move. 

S e t t l e d  i n  Los Angeles. We ranged from one and a ha l f  
years  of age up t o  about f i f t e e n ,  my e l d e s t  s i s t e r .  And a s  
youngsters we b a s i c a l l y  grew up i n  Los Angeles but  have 
s c a t t e r e d  i n t o  many a r e a s  since. 

R. D i  G.: How o ld  were you then,  Joe?  

J.A. D i  G.: I was ten. We moved i n  1919, a r r i v i n g  i n  Los Angeles September 
t h i r d  1919. We s t a r t e d  school i n  September 1919. So I 
f i n i s h e d  lower grades of school  and then went up t o  Oregon 
S t a t e  College f o r  a couple of years  f o r  t he  bas i c  s c i e n t i f i c  
f a c t s  of ag r i cu l tu re .  

Te i se r  : That ' s  a t  Corva l l i s ?  



J.A. D i  G.: Co rva l l i s ,  Oregon. It was c a l l e d  Oregon Aggies i n  those  days. 
And then  I t r a n s f e r r e d  down t o  Davis t o  g e t  acquainted w i t h  and 
s tudy t h e  cond i t i ons  of C a l i f o r n i a  farming, which I knew was 
where I wanted t o  d i v e r t  my a t t en t ion .  

The D i  Giornio Farms: Backpround and Growth -- 

J . A .  D i  G. : I n  t h e  meantime, M r .  D i  Giorgio, Sr., Joseph D i  Giorgio, 
had e a r l i e r  e s t a b l i s h e d  i n  t h e  l a t e  1800s o r  t h e  very e a r l y  
1900s, a f t e r  t h e  auc t ion  bus iness  had been c rea t ed ,  t h e  
Connolly Auction Company i n  New York and t h e  Bal t imore F r u i t  
Exchange i n  Baltimore. We had a n  i n t e r e s t  i n  t h e  Chicago 
auc t ion ,  which was t h e  Union F r u i t  Auction and Sa le s  Company. 
And a l s o  t h e r e  were some seven o r  e i g h t  o t h e r  auc t ions  i n  
e l w e n  c i t i e s  i n  t h e  United S t a t e s  t h a t  we f e l t  was t h e  b a s i c  
way of s e l l i n g  produce. Previous t o  t h a t  t ime,  most produce 
had been shipped on consignment t o  jobbing houses, and 
sometimes they didn ' t  g e t  t h e  b e s t  pr ice.  But a t  a n  auc t ion ,  
it  a l l  s o l d  on i t s  mer i t s .  This  i s  one of t h e  b a s i c  p r i n c i p l e s  
of our s a l e s  i n  those  days. 

R. D i  G.: It has  changed, of course.  

J.A. D i  G.: So i n  o r d e r  t o  provide merchandise f o r  t h e  auc t ions ,  he [Joseph 
D i  Giorg io]  came t o  C a l i f o r n i a ,  and a l s o  went t o  F lor ida ,  and 
arranged f o r  growers and sh ippe r s  i n  those  days t o  consign 
t h e i r  f r u i t  t o  t h e  auc t ion  companies f o r  s a l e  r a t h e r  than  t o  
t h e  l i t t l e  jobbing places.  And i t  was i n  t h e  i n t e r e s t  of 
providing a c o n t i n u i t y  of produce t o  t h e  auc t ions  t h a t  he came 
ou t  he re  t o  Ca l i fo rn i a ,  and a l s o  went t o  Florida. 

Then wh i l e  o u t  here ,  he  bought one l i t t l e  produce shipping 
concern c a l l e d  t h e  Producers. Then he  bought a second one 
c a l l e d  t h e  Pioneer. Then he bought a t h i r d  one c a l l e d  the  E a r l  
F r u i t  Company and combined them a l l .  

R. D i  G.: I explained how he bought E a r l  F r u i t  Company from t h e  Armour 
family.* Joe, do you remember t h a t ?  

J.A. D i  G.: Yes. During World War I, t h e  growers made j u s t  oodles  of 
money. It was these  packing companies. I n  t h a t  business ,  you 
had t o  have a three-way deal. The shipper  would borrow money 
from t h e  bank. He would i n  t u r n  lend i t  a t  a l i t t l e  increased 
i n t e r e s t  t o  t h e  grower. And then  i n  t u r n  t h e  packer o r  sh ipper  
would t ake  a market ing c o n t r a c t  back on h i s  produce, and he  



J.A. Di G . :  would pack i t  f o r  an  agreed p r i c e  including packing charges and 
ma te r i a l s .  And then  he  would t a k e  t h e  commission on t h e  s a l e s  
p r i c e s ,  both auc t ion  s a l e s  and p r i v a t e  sales .  

The l a t t e r  p a r t  of World War I, many growers had become 
very w e l l  t o  do, and they wanted advances and advances and 
advances, much more than  t h e  va lue  of t h e i r  land. So M r .  D i  
Giorgio was a l i t t l e  b i t  s k e p t i c a l  of t h i s ,  because they could 
g e t  way i n  over t h e i r  heads. So wi thout  f o r c i n g  anyone, he 
t o l d  them t h a t  they'd have t o  reduce t h e i r  demands f o r  
advances, o r  e l s e  he  wouldn't handle t h e i r  produce any more. 

F i r s t  Land Purchases i n  C a l i f o r n i a ,  1919-1930s 

J.A. Di G . :  The o t h e r  compet i tors  i n  t h e  shipping bus iness  were so  
happy t o  g e t  t h e  bus iness  t h a t  they bought a l o t  of t h e  
c o n t r a c t s ,  so  Mr .  D i  Giorgio took t h a t  money and s t a r t e d  
inves t ing  i n  land. This i s  where he s t a r t e d  D i  Giorgio Farms. 
He bought t h a t  i n  1920. 

Te i se r  : I have read  1919. 

J.A. D i  G.: Well, S i e r r a  V i s t a  Ranch was t h e  f i r s t  one, i n  1919. There was 
only about t h r e e  o r  fou r  o r  f i v e  months d i f f e r e n c e  i n  timing. 

R. D i  G. : But wasn ' t  S i e r r a  V i s t a ,  p a r t  of i t ,  a l ready  p lan ted?  

J.A. D i  G.: Yes. 

R. D i  G. : I mean, it was a developed p r o p e r t y ?  

J.A. D i  G.: That i s  co r rec t .  

R. D i  G.: A s  opposed t o  D i  Giorgio Farms, which was r e a l l y  a p i ece  of 
deser t .  Nobody had been farming t h a t  area. 

J.A. D i  G.: Delano had had a l i t t l e  development, and we bought a good p a r t  
of t h a t  land, t h e  o r i g i n a l  p o r t i o n  of S i e r r a  Vis ta ,  from 
M r .  Walter J. Wallace. 

Te i se r  : The S i e r r a  V i s t a  was t h e  p a r t  near  Delano? 

J.A. D i  G.: That i s  r i g h t .  

Te i se r  : And then  t h e  major a c q u i s i t i o n ,  however, was f u r t h e r  south? 



J.A. D i  G. : Near Arvin, e a s t  of Bakersfield. The D i  Giorgio Farms became 
the  l a rge r  i n  turn,  f i n a l l y  reached almost  eleven thousand 
acres. The one a t  Delano was a l i t t l e  b i t  less .  It reached 
almost n ine  thousand acres. A l l  the  o the r  proper t ies ,  except 
Borrego, were the  r e s u l t  of some forec losures  of the  Earl  F r u i t  
Company: Dantoni pear orchard, New England pear orchard, a l l  
t he  apple orchards i n  the  northwest,  i n  Idaho, the  prune 
proper t ies ,  the  Lodi grape propert ies .  They were acquired when 
the re  was the  panic i n  the  e a r l y  twenties. This i s  when the  
growers j u s t  walked away from t h e i r  places, so we took them 
over a s  foreclosures.  And even the  Winters a p r i c o t  property. 
A l l  of them. That's how we go t  i n t o  the  smal ler  places, which 
we have now divested. 

The idea of going i n t o  the  D i  Giorgio Farms area  was f o r  
e a r l i n e s s  of maturity. Because the  ea r ly  b i rd  got  the  h ighes t  
prices. And i t  was the  warmest place t o  s t a r t .  The f r u i t  and 
the  vegetables matured e a r l i e r  the re  u n t i l  some twelve, 
fourteen years  l a t e r .  Then the re  were developments i n  t h e  
Coachella Valley. These were near Palm Springs and Indio. 
Their  f r u i t  came t o  matur i ty  even e a r l i e r ,  and t h a t ,  i n  turn ,  
was the  reason f o r  going i n t o  Borrego l a t e r  on. That was a f t e r  
World War 11, i n  '45 o r  '46. 

My f a t h e r  ran  t h e  Baltimore F r u i t  Exchange f o r  my uncle 
u n t i l  he moved t o  California.  Then when he came here, he 
operated, p a r t l y  on h i s  own and p a r t l y  representing Ear l  F r u i t  
Company, i n  the  Imper ia l  Valley. And then he dabbled i n  a 
l i t t l e  shipping of h i s  own, grapes and c i t r u s  and such a s  t h a t ,  
but  bas ica l ly  always a p a r t  of D i  Giorgio subs id iar ies .  Now 
l e t ' s  s top  t h i s  j u s t  a moment; then I'll-- 

[ In te r rup t ion]  

Teiser  : I have a 24,000 ac re  f i g u r e  f o r  the  t o t a l  D i  Giorgio holdings, 
and you s a i d  t h a t  was the  t o t a l  t h a t  you were farming? 

R. D i  G. : That was t h a t  t o t a l  on the  West Coast. And t h a t  consisted of 
s u b s t a n t i a l  acreage i n  Idaho, I suspect  about a thousand ac res  
of prunes. We had a couple of thousand a c r e s  of apples i n  
Washington s t a t e .  

J.A. D i  G.: Right,  apples and pears. 

R. D i  G.: And then the  balance was i n  Cal i fornia ,  a l l  over the  s t a t e .  

Teiser  : That would have been about what years?  

R. D i  G. : I n  the  l a t e  20s o r  30s. 

J.A. D i  G.: Well, yes, from the  t ime we f i r s t  bought land and had t o  



J . A .  Di G . :  fo rec lose  on some farmers. So from a c t u a l l y  1919 u n t i l  we 
f i n a l l y  disposed of the  l a s t  of them i n  1979. Well, Marysvil le  
was sold  only about four years  ago. Four o r  f i v e  years  ago. 

R. D i  G.: But M r .  D i  Giorgio kept adding t o  D i  Giorgio Farms a l l  through 
t h e  '20s and '30s. 

J.A. D i  G.: Oh yes. 

Teiser  : The o r i g i n a l  purchase, then-- 

J.A. D i  G. : Was twenty-f ive  hundred acres. A t  D i  Giorgio*, DiGiorgio 
Farms, and Delano, S i e r r a  Vis ta  Ranch, was two thousand, the  
or ig inal .  That's the  o r i g i n a l  purchase. 

While I was a t tending high school, I spent a l l  of my 
summers a t  S i e r r a  Vis ta  Ranch learning f i rs t -hand how t o  plow a 
f i e l d  and how t o  prune grapes. And some of the  winter  
vacations. So I had on-the-job experience. From '23 u n t i l  t h e  
t ime I graduated i n  '29, I had these  experiences a l l  along. So 
then I asked my uncle f o r  a job, and he sen t  me t o  S i e r r a  Vis ta  
Ranch. Then I worked-- 

R. D i  G.: You graduated from Davis? 

J.A. D i  G.: Af ter  I graduated from Davis, I went t o  work a s  a regular  hand 
i n  the  f i e l d s ,  doing what everybody e l s e  did. And for tunate ly ,  
I was ab le  t o  advance. Af ter  f i v e  years  there ,  the  manager a t  
D i  Giorgio Farms decided t o  run f o r  the  s h e r i f f ' s  pos i t ion ,  and 
he won. So I was moved down the re  wi th  another employee t o  
opera te  D i  Giorgio Farms. That was Max Newman. 

Teiser  : That ' s Arv in?  

J.A. D i  G.: Yes, tha t ' s  the  Arvin property. A t  t h a t  t ime, it was about 
forty-two, forty-f ive hundred acres ,  which was i n  the  depths of 
t h e  Depress ion ,  '33 and '34. 

R. D i  G.: What was planted there ,  Joe,  a t  t h a t  time? 

J.A. D i  G.: The v a r i e t i e s  of grapes t h a t  were popular i n  those days were 
the  white Malaga, the  Cornichon, the  Emperor... 

*Near Arvin; see p. 46. 



R. D i  G.: Also Thompson Seedless ,  Red Malaga and Almeria. 

J.A. D i  G.: Yes. Those w e r e - t h e  grapes. And Al i can te s  [Al icante  Bouschet] 
f o r  wine purposes, because we were i n  P roh ib i t ion  i n  those  
days. We used t o  sh ip  those  v a r i e t i e s  t o  t h e  East f o r  t he  
I t a l i a n  and the  French and t h e  d i f f e r e n t  e t h n i c  groups t o  make 
t h e i r  own wine. You could make a l l  t h e  wine you wanted i n  your 
own home, provided you didn ' t  s e l l  any of it. And t h i s  became 
a very l a rge  business  a l l  through t h e  '20s. So a l o t  of land 
was bought and then immediately p lanted  i n  t h e s e  wine shipping 
grapes. 

Divers i fy ing  t o  Lengthen t h e  Shipping Season 

J . A .  D i  G . :  Also, we t r i e d  o u t  and went i n t o  a p r i c o t s  and a few 
v a r i e t i e s  of plums and peaches and a mix of t h e  var ious  f r u i t s .  
And we a l s o  experimented i n  te rms o r  d a t e s  of ma tu r i ty ,  so t h a t  
they wouldn't a l l  come a t  one t ime,  so we'd have a con t inu i ty  
of f r u i t s  going i n t o  market,  t o  t h e  auc t ion  companies. And t o  
t h e  p r i v a t e  s a l e s  areas.  We d id  t h a t  a t  both ranches. 

I n  o rde r  t o  he lp  a l l  t h e  mix, we had f o r  con t inu i ty  pea r s  
up i n  t h e  Sacramento Valley a t  Marysvi l le  and Yuba City. And 
a l s o  a r o s e  orchard j u s t  o u t s i d e  of Sacramento, j u s t  on t h e  
west  s i d e  of Sacramento, a l s o  planted t o  pears. We packed them 
i n  d i f f e r e n t  con ta ine r s  according t o  t h e  d i f f e r e n t  markets. 
Some of them such a s  grapes used t o  be packed i n  cork t h a t  
you'd keep i n t o  February, before  you had r e a l  r e f r i g e r a t i o n .  
And b a r r e l s  o r  kegs w i t h  cork packing insula t ion .  And they'd 
keep f o r  t h r e e  months w i t h  very,  very  l i g h t  r e f r ige ra t ion .  So 
we had a con t inu i ty  of f r u i t .  

Now then, M r .  [ ~ o s e p h ]  D i  Giorgio a l s o  wooed what is  now 
t h e  present  Sunkist  growers. It was a very  b ig  e n t i t y  i n  
our auc t ion  businesses,  because they a l s o  bel ieved i n  t h e  
auc t ion  method of sale.  So we handled a l l  of t h e i r  auc t ion  
bus inesses  i n  t h e  va r ious  auc t ions ,  where they d id  very well. 

Also, the  F lo r ida  c i t r u s  business ,  a g r e a t  dea l  of t h a t  
went t o  auction. We had i n  t h e  meantime acquired a company 
c a l l e d  t h e  I n t e r n a t i o n a l  F r u i t  Corporation i n  F lor ida ,  and they 
d id  s u b s t a n t i a l l y  t h e  same type of bus iness  i n  F lor ida  and 
Georgia a s  t h e  E a r l  F r u i t  Company d id  he re  i n  t h e  West. 
Consignment and packaging and so f o r t h ,  and shipping. And a l s o  
d e a l t  i n  peaches i n  Georgia. We had a l l  t hese  var ious  types of 
f r u i t  t h a t  were going t o  market, so  we had a sha re  of it. I 



J.*- Di G * :  would say we were t h e  prime f r u i t  sh ipper  i n  t h e  United S t a t e s ,  
o t h e r  than  t h e  two b i g  c i t r u s  co-op houses,  t h e  F lo r ida  C i t r u s  
Exchange and t h e  C a l i f o r n i a  F r u i t  Growers Exchange, which i s  
Sunkist  now. I t h i n k  we a t  t h a t  t ime  were t h e  l a r g e s t  over -a l l  
sh ipper  of va r ious  f r u i t s  i n  t h e  country. Totaled i n  quan t i t y ,  
no t  i nd iv idua l  v a r i e t i e s .  

So M r .  D i  Giorgio commanded t h e  r e spec t  of t h e  whole f r u i t  
indus t ry ,  a s  i s  w e l l  known today. 

I stayed w i t h  t h e  D i  Giorgio F r u i t  Corporation--well, we 
were s t i l l  Ea r l  F r u i t  Company i n  those days--and my 
r e c o l l e c t i o n  i s  t h a t  i n  some of t hese  e n t e r p r i s e s  of h i s ,  a  
g r e a t  number of them, were pa r tne r sh ips  t h a t  he went i n t o  w i t h  
some l i t t l e  growers t h a t  wanted t o  be a  p a r t  of it. He had 
some f  i f ty - two o r  f  i f  ty- three d i f f e r e n t  l i t t l e  e n t i t i t e s ,  which 
were l a t e r  on a 1  1 combined i n t o  D i  Giorgio F r u i t  Corporat ion i n  
1920. Then they were pa id  off  i n  s tocks  o r  i n  cash, and s o  
for th .  So tha t ' s  t h e  way t h e  corpora t ion  became a n  en t i t y .  

Cont r ibut ions  of Joseph A. D i  Giornio 

J.A. D i  G.: For tuna te ly ,  I happened t o  be named a s  a  vice-president  of Ea r l  
F r u i t  Company and D i  Giorgio F r u i t  Corporat ion back i n  '34. 
And I've served i n  t h a t  capac i ty  ever  since. Coming up through 
t h e  l ines .  It was r e a l l y  t h e  most enjoyable experience i n  my 
l i f e .  

Experimenting w i t h  D i f f e r e n t  Crops 

R. D i  G.: Joe, t e l l  a  l i t t l e  b i t  about how you changed t h e  crop, how you 
go t  ou t  of a p r i c o t s  and peaches and how you concentrated on 
plums and grapes  and then go t  i n t o  vegetables .  

J.A. D i  G.: A l l  r i g h t ,  f ine.  The auc t ion  companies used t o  a l s o  s e l l  
vege tab les ,  some vegetables .  Asparagus and tomatoes. During 
t h e  Depression e r a  we found t h a t  some of t h e  v a r i e t i e s  of 
f r u i t s  t h a t  we were growing had l o s t  t h e i r  l u r e  t o  the  public.  
Some new v a r i e t i e s  had been developed by t h e  u n i v e r s i t i e s  
through t h e i r  experiment programs. So we had t o  change from 
those  t h a t  had l o s t  t h e i r  l u r e  i n t o  those  t h a t  would be 



J .A.  Di G . :  accep tab le  i n  t h e  marketplace. 

We found t h a t  a p r i c o t s  d id  no t  grow very w e l l  i n  t h a t  
s e c t i o n  of t h e  San Joaquin Valley. They would r i p e n  a t  t h e  p i t  
and s t a r t  t o  break down w h i l e  they were s t i l l  too  green t o  p ick  
from t h e  co lo r  po in t  of view. So we determined t h a t  t h i s  was 
not  a good th ing ,  so  we g r a f t e d  some of those  over  t o  plums. 
Some v a r i e t i e s  of grapes we g r a f t e d  over t o  o t h e r  v a r i e t i e s  
t h a t  had a p o t e n t i a l ,  we thought a t  t h a t  time. And they did. 

And then  i n  t u r n  some of those  had l o s t  t h e i r  l u r e  because 
of a d d i t i o n a l  v a r i e t a l  improvements. 

La te r ,  a s  t h e  c o s t  of growing became q u i t e  acute ,  we a l s o  
looked f o r  t h e  p o s s i b i l i t y  of changing some of t h e  high-cost 
commodities such a s  grapes,  which took a l o t  of handwork, and 
plums and such a s  t h a t ,  where t h e  pruning c o s t s  were excessive. 
We wanted t o  go i n t o  some mechanical type crops. And t h i s  was 
j u s t  before  t h e  beginning of World War 11, and r i g h t  a f t e r  t h e  
g r e a t  Depression. 

So when a v a r i e t y ' o f  a p l an t ing  was i n  excess  of what we 
f e l t  we could market p r o f i t a b l y ,  we pu l l ed  it ou t ,  c leaned up 
t h e  land, and then  s t a r t e d  p l a n t i n g  t o  pota toes ,  which grow 
b e a u t i f u l l y  t he re ,  and cotton. Cotton had e s t a b l i s h e d  i t s e l f  
i n  t h e  San Joaquin Valley s ince  1921, I t h i n k  i t  was, o r  1920. 
The f i r s t  co t ton  experiment s t a t i o n  was e s t a b l i s h e d  a t  Sha f t e r  
by t h e  United S t a t e s  Department of Agr icu l ture ,  and i t  i s  s t i l l  
i n  exis tence.  It's t h e  f i n e s t  one i n  t h e  country. We determined 
t h a t  t h e  San Joaquin Valley was a pr ime growing l o c a l i t y  f o r  
c o t t o n  and e s p e c i a l l y  t h e  Acala var ie ty .  The San Joaquin 
Valley now i s  a one-variety area. You can only p l a n t  t h a t  one 
v a r i e t y .  

Then t o  d i v e r s i f y  i n t o  vegetables .  We went i n t o  some 
e a r l i e r  v a r i e t i e s  o r  types,  and t h a t ' s  where we go t  i n t o  
asparagus. Then f o r  another  r o t a t a t i o n ,  we went i n t o  some 
peanuts. These were a l l  mechanical type ope ra t ions ,  except ing 
t h e  asparagus. The asparagus was s t i l l  a labor- in tens ive  crop. 

R. D i  G.: But t h e  l abo r  need came a t  a t ime when we didn't  have o t h e r  
l a b o r  needs. 

J.A. D i  G. : The high i n t e n s i t y  of asparagus c o s t  was during t h e  harvest.  
However, t h e  ha rves t  of asparagus would come j u s t  a f t e r  we'd 
f i n i s h e d  t h e  pruning of a l l  t h e  v ineyards  and t h e  orchards,  and 
t h e r e  was a l u l l  i n  t h e r e  of about six o r  e i g h t  weeks, a t ime  
of low employment. So t h i s  f i l l e d  i n  a gap t o  main ta in  labor  
a v a i l a b l e  on t h e  ranch f o r  t h e  forthcoming th inn ing  and o t h e r  
hand work i n  grapes and plums. And by t h e  t ime  t h a t  came, we 
were through w i t h  t h e  asparagus,  and then  i t  would be allowed 



J . A .  Di G. : t o  go t o  f e r n  f o r  t h e  n e x t  y e a r ' s  crop.  So t h e s e  a l l  f i t  in .  
We s tud i ed  them t o  see t h e i r  timing. Our f i r s t  p l an t ings  of 
each of them were i n  s m a l l  q u a n t i t i e s ,  so we would g e t  t h e  f e e l  
of t h e  t im ing  and s o  for th .  And t h a t  i s  how w e  went i n t o  
growing those  v a r i o u s  crops. 

Providing f o r  Farm Laborers  

J.A. D i  G.: We recognized i n  s t a r t i n g  our  p r o p e r t i e s  t h a t  they would 
r e q u i r e  cons ide rab l e  labor.  The p r o p e r t i e s  were f a r  enough 
away from t h e  cen t e r  of populat ion,  l i k e  Bakers f ie ld ,  which is  
some s i x t e e n  o r  e igh t een  mi l e s ,  s o  t h a t  t r a n s p o r t a t i o n  was a  
very  d i f f i c u l t  t h i n g  f o r  o rd inary  labor.  So we en t e r ed  i n t o  a  
program of bu i ld ing  camps f o r  d i f f e r e n t  types  of labor. We had 
an  American camp f o r  w h i t e  people, We had a  camp ' f o r  Japanese. 
We had a  camp f o r  Mexicans, We had a  camp f o r  F i l i p inos .  So 
we had a  v a r i e d  mix of t h e  d i f f e r e n t  l a b o r e r s  t h a t  were 
a v a i l a b l e  f o r  fa rm work. 

We absorbed a  g r e a t  number of t h e  t r a n s i e n t s  who came from 
t h e  d u s t  bowl, came r i g h t  a t  t h a t  time--the e a r l y  '30s. You 
read  about a l l  tha t .  Well, w e  absorbed a  g r e a t  number of those  
i n  ou r  American camps. 

T e i s e r  : Were they good workers? 

J.A. D i  G.: Good workers,  oh yes. A l o t  of them have become very,  very  
r i c h  people,  farmers.  

R. D i  G.: Le t  me i n t e r r u p t  you a  minute. I t h i n k  i t 's  wor th  no t ing  t h e  
r ea son  f o r  s eg rega t ing  t h e  people by t h e i r  n a t i o n a l i t y .  And 
t h e  reason  had t o  do w i t h  t h e  e a t i n g  h a b i t s  of t h e  people. 
Because n o t  on ly  were they g iven  a  p l ace  t o  s l eep ,  boarding 
houses, but  they were f e d  a s  w e l l .  The Japanese,  t h e  F i l i p i n o ,  
t h e  Mexican, and t h e  American, a r e  q u i t e  d i f f e r e n t ,  and they  
each r e q u i r e  d i f f e r e n t  types  of food and p r e f e r  them. And s o  
w e  had t o  have cooks of t h e  proper  n a t i o n a l i t y  i n  each of those  
camps t o  produce t h e  type of e t h n i c  food t h a t  was s u i t a b l e  and 
d e s i r e d  by t h e  employees. That r e a l l y  was t h e  b a s i c  reason  f o r  
segrega t ion .  

J.A. D i  G.: That i s  c o r r e c t .  

R. D i  G. : And i n  t u rn ,  they worked under foremen of t h e i r  own 
n a t i o n a l i t y ,  t h e i r  own group. 



J.A. D i  G.: That i s  co r r ec t .  

R. D i  G.:  So we would t a l k  about Ph i l i pp ine  crew number one o r  Ph i l i pp ine  
crew number two Japanese crew number one o r  number two, and so  
on. 

Te i se r  : They d i d n ' t  a l l  speak English,  d id  they? 

R. D i  G.: Many of them did  not.  

J.A. D i  G.: Very few of them did. We a l s o  used some Arabians. Right a f t e r  
t h e  war. We employed a l l  types of n a t i o n a l i t i e s  who were 
industr ious.* 

R. D i  G.: You used p r i sone r s  of war, too ,  d i d n ' t  you, during t h e  war? 

.A. D i  G. : We did. We had some German p r i sone r s  of war t h a t  were i n  camps 
t h r e e  m i l e s  away. They were brought t o  t h e  proper ty  every day 
and taken back every day. And we a l s o  employed--what d id  we 
c a l l  them?-the Mexican n a t i o n a l  program. They came over f o r  
per iods  of s i x  months a t  a t ime,  and then  they  went back. I 
be l i eve  it was c a l l e d  t h e  bracero program. 

R. D i G . :  Thatwasagovernmentprogram. 

J.A. d i  G.: Correct. The labor  fo rce ,  n a t u r a l l y ,  had two peaks. One i n  
t h e  ha rves t  per iod  i n  t h e  summertime and f a l l .  And i n  t h e  
e a r l y  win ter ,  i n  l a t e  December, January, and February. The 
w i n t e r  per iod was t h e  pruning of t h e  crops and new plant ings.  
Then t h e r e  was a l u l l .  Then you went i n t o  t h e  maintenance, o r  
t h e  growing, of t h e  crops t o  produce them i n  t h e  proper q u a l i t y  
by th inning  and c leaning  o u t  and opening t h e  v i n e s  and 
g i r d l i n g ,  and a l l  t he se  d i f f e r e n t  types of works t h a t  a r e  
requi red  t o  produce a q u a l i t y  grape i n  d i f f e r e n t  types. And 
a l s o  i n  t h e  t r e e  f r u i t s ,  pears  and plums and peaches, and so 
for th .  It took a g r e a t  number of people t o  t h in ,  because i f  
you had a good s e t ,  you only  wanted one plum i n  an  a r e a  of 
about fou r  o r  f i v e  inches. When they came they looked l i k e  
ropes  on t h e  twigs,  so  you had t o  t h i n  them off.  Now some of 
t h a t  i s  being done mechanically,  w i t h  chemical sprays. 

You a l s o  had t o  c u t  o f f  when you had too  many grapes,  so  
t h a t  you didn ' t  d e t r a c t  from t h e  v i n e  making a q u a l i t y  product 
r a t h e r  than  tonnage, volume. 

*For f u r t h e r  d i scuss ion  of t h e  labor  fo rce ,  s e e  pp.116-128. 



Te i se r  : Were grapes  gene ra l ly  your l a r g e s t  crop? 

J.A. D i  G.: Yes. Grapeswere our l a r g e s t  crop. 

So a t  D i  Giorgio Farms, w i t h  which I am most f a m i l i a r ,  and 
Delano, t h e  lowes t  ebb was j u s t  a f t e r  we f i n i s h e d  pruning. And 
then  we s t a r t e d  i n  t h e  ope ra t ion  of t h e  making of t h e  crops. 
So we ranged from a s teady  f o r c e  of about two hundred people 
to ,  w i t h i n  a few weeks, about  e i g h t  hundred, and then  went t o  
twelve hundred. Then you'd go up t o  e igh teen  hundred. And o u r  
peak i n  t h e  summertime was around twenty-seven hundred people. 
A t  D i  Giorgio Farms alone. That was when we had eleven 
thousand a c r e s  there.  A t  S i e r r a  V i s t a  Ranch, t h e  peak was 
about  f o u r t e e n  t o  e igh teen  hundred. And then  i t  ranged, i n  and 
out  of t h e  whole year 's  ope ra t ions  according t o  t h e  type of 
work needed t o  be done a t  t h e  t ime, down t o  about two hundred. 

We had homes t h e r e  f o r  f ami l i e s .  We had some two hundred 
homes f o r  f ami l i e s .  many of t h e  wives were employed packing 
t h e  f r u i t .  And some of t h e  wives from nearby, women from 
nearby communities, would come i n  t o  pack f r u i t  dur ing  t h e  peak 
of t h e  packing period. La te r  on t h e  women learned  t o  do some 
of t h e  f i e l d  work, so  we used them i n  t h e  f i e l d  work also. And 
then  a l s o  i n  some of t h e  ty ing  of t h e  v ines ,  o r  t h e  th inning  of 
f r u i t ,  and such a s  that .  When we had t o  do hoeing, they wanted 
t o  do that .  So we u t i l i z e d  them wherever they wanted t o  work. 

So a l l  t h i s  gave a n  income t o  a f ami ly  of man and w i f e  
which was s u b s t a n t i a l  f o r  t h e  t imes  t h a t  we were l i v i n g  in ,  i n  
those  days, and they enjoyed t h i s  very  much. And t h e  ch i ld ren ,  
a s  they grew up, a s  soon a s  they had reached an  age where it 
was l e g a l  t o  employ them, we would employ them. Youngsters, 
you could employ them--boys, you could employ them when they 
were four teen ,  provided you didn ' t  go over e i g h t  hours  a day 
and f i v e  days a week. 

R. D i  G.: You had t o  have a school  work permit. 

J.A. D i  G.: And you had t o  have a school work permit.  And a l o t  of them 
enjoyed it. They saved t h e i r  money, went t o  co l lege ,  and so  
for th .  A l o t  of them a r e  very prominent people i n  t h i s  county 
today. Bel ieve me. 

So we had a very, very f i n e  r appor t  w i t h  our  employees a t  
a l l  of our  proper t ies .  We had these  same type of camps and 
l i v i n g  condi t ions ,  both f a m i l i e s  and s i n g l e  workmen-- We even 
had some camps s p e c i f i c a l l y  f o r  women. I remember, those  were 
s e t  up during t h e  war. 



R. D i  G.: During t h e  war we d id  t h a t .  

Te iser  : Were t h e r e  community f a c i l i t i e s ,  schools  and churches, and s o  
on? 

J.A. D i  G.: Yes. The D i  Giorgio Farms was loca ted  four  mi l e s  from a l i t t l e  
town t h a t  was j u s t  developing c a l l e d  Arvin. There were schools  
and t h e r e  was a sma l l  r u r a l  school c a l l e d  t h e  Rockpile, t he  
name of which was s i n c e  been changed. The county changed t h e  
name t o  D i  Giorgio School. The ch i ld ren  were provided 
t r a n s p o r t a t i o n  by t h e  school system t o  go back and f o r t h ,  which 
is s t i l l  done today. I n  f a c t ,  w e n  i n  t h e  c i t i e s  i t 's  done i n  
some instances.  

So they a l l  had access  t o  education, and a l s o  t o  churches. 
I n  some ins tances ,  we provided a t ruck  f o r  t r anspor t a t ion ,  o r  
s m a l l  busses,  t o  go t o  church. We were very cognizant of t he  
needs of t h e  community and i t s  hopes. La te r  on, we arranged 
f o r  a doctor  t o  l i v e  on t h e  ranch. O r  a r e g i s t e r e d  nurse  f o r  
f i r s t  aid. O r  w i t h  some farms we were c l o s e  enough t o  o t h e r  
communities, such a s  Marysville.  We were j u s t  a few mi le s  from 
the  community, s o  t r a n s p o r t a t i o n  was a v a i l a b l e  t o  t ake  people 
back and f o r t h  t o  g e t  t h e  medical a i d  t h a t  was needed. 

Teiser  : A t  D i  Giorgio Farms, were t h e r e  s t o r e s  nearby, o r  d id  you--? 

J.A. D i  G. : Mr.  D i  Giorgio was always opposed t o  company-owned s tores .  He 
never wanted t o  have a company store.  And never d id  on any of 
h i s  proper t ies .  He f e l t  t h a t  t h i s  was a n  a r e a  f o r  community 
building. He had these  bunkhouse d in ing  rooms and s t u f f ,  bu t  
t h a t  was f o r  a d i f f e r e n t  purpose. That was not  t o  make money. 
A t  none of our p r o p e r t i e s  d id  M r .  D i  Giorgio ever  have a s tore.  

Last  Years of  Joseph Giornio,  1938-1951 --- 

R. D i  G.: Joe, would you l i k e  to--I t h i n k  Joe  i s  b e t t e r  a b l e  t o  do t h i s  
than anybody e l s e ,  because he was l i v i n g  w i t h  Uncle Joe a t  t h e  
time--would you l i k e  t o  t e l l  a l i t t l e  b i t  about Uncle Joe's 
l a s t  year ,  r e a l l y ,  and when he  died and how he d ied  and so  on? 

Teiser  : Yes, very much. 

J.A. D i  G.: M r .  D i  Giorgio was a most a c t i v e ,  ene rge t i c  individual .  I n  
1938 he had a h e a r t  a t t a c k  i n  New York. Spent s eve ra l  weeks i n  



t h e  hospi ta l .  I th ink  he was about sixty-four.* 

R. D i  G.: Yes, j u s t  when t h e  war s t a r t e d .  

J.A. D i  G. : T h a t ' s  r i g h t .  

Through a f r i e n d  of h i s ,  M r .  Harry Brown, he  obta ined  a 
horse  back a t  e i t h e r  Aqueduct o r  Jamaica, one o r  t h e  other .  
Anyway, he  g o t  i n t o  t h e  horse  r ac ing  a c t i v i t i e s .  This  was h i s  
s p e c t a t o r  sport .  Na tu ra l ly  he didn ' t  do anything halfway. He 
always wanted t o  be one of t h e  good ones. So he bought some 
more ho r ses  and go t  up i n t o  a p r e t t y  good s tab le .  He enjoyed 
t h a t  l i f e .  They were doing we l l ,  and th ings  were going we l l ,  
e s p e c i a l l y  w i t h  t h e  wine bus iness  having turned  over. 
F i n a n c i a l l y  we were i n  p r e t t y  good condition. So he was 
enjoying h i s  l i f e .  

P r i o r  t o  t h i s  h e a r t  a t t a c k ,  he used t o  go t o  Europe a t  
l e a s t  once a year ,  d idn ' t  he, Bob? 

R. D i  G.: Yes. 

J.A. D i  G. : But from t h e  t ime  of t h e  h e a r t  a t t a c k ,  which was be fo re  t h e  
war, u n t i l  a f t e r  t h e  war, he had not  gone t o  I t a l y  t o  s e e  h i s  
home town, a s  he had always done. So he was bui ld ing  up h i s  
s t rength.  Then l a t e r  on he  had a very  comfortable  home a t  D i  
Giorgio Farms c a l l e d  Casa D i  Giorgio, where he i n v i t e d  many 
people t o  v i s i t  w i t h  him from t ime t o  time. He always l i k e d  t o  
have someone around, e i t h e r  a nephew o r  n i e c e s  o r  some f ami ly  
o r  some guests.  He had some very prominent people come and 
v i s i t  w i t h  him there ,  whom I could name, bu t  I p r e f e r  n o t  to. 
And t h i s  was h i s  l i f e ,  going t o  t h e  r a c e t r a c k  a few t imes  and 
keeping i n  touch w i t h  t h e  bus iness  through h i s  nephews, Bob and 
P h i l ,  and J. S. He p r a c t i c a l l y  turned  a l l  t h e  bus iness  over t o  
them, they and t h e  a d m i n i s t r a t i v e  and execut ive  departments  up 
he re  i n  San Francisco. 

He had named J. S. [Joseph S. D i  Giorgio]  a s  p re s iden t  a t  
t h a t  time. You, Robert, were a n  execut ive  vice-president .  
P h i l  [ ~ i  Giorgio]  was a n  execut ive  vice-president .  Charles  
Nosser was a n  execut ive  d i r ec to r .  I was a vice-president ,  bu t  
I was a farmer. A l l  we boys d id  a l l  of t h e  jobs t h a t  he d id  a t  
one time. He j u s t  loved t o  g e t  on t h e  te lephone and t a l k  w i t h  
each of us,  our va r ious  departments. Bob was i n  f i n a n c i a l ,  

*He was born on June 10,  1874, 



J'A'  Di : P h i l  was i n  marketing, and J. S. an over-al l  executive,  and I 
was i n  farming. So he had a p r e t t y  we l l  rounded group. H e  was 
a b l e  t o  enjoy h i s  l i f e  t h a t  way. And he'd go t o  F lo r ida  f o r  a 
period of t ime and sh ip  some horses there. He was a t  Santa 
Anita  and Hollywood Park and came up he re  t o  Bay Meadows and 
Golden Gate. He r e a l l y  was enjoying l i f e .  

R. D i  G.: I f  my memory is r i g h t ,  Joe, i n  t h e  l a t e  '40s I th ink  he used t o  
take  a house a t  t h e  o ld  Huntington Hotel  i n  Pasadena, a l i t t l e  
house on t h e  grounds. 

J.A. D i  G.: That ' s  r i g h t .  

R. D i  G.: And spend a couple of months there .  

Te i se r  : That was near  Santa Anita.  

R. D i  G.: Yes, r i g h t  near  Santa Anita.  

J.A. D i  G.: And he a l s o  sometimes took a s u i t e  of rooms a t  t h e  Bil tmore i n  
Los Angeles. 

R. D i  G.: That's r i g h t ,  a t  t h e  Bil tmore Hotel. I'd f o r g o t t e n  tha t .  So 
he was enjoying l i f e .  

Buying Land a t  Borrego Springs 

R. Di G.: Right a f t e r  t h e  war M r .  D i  Giorgio had t h e  idea he wanted 
t o  g e t  i n t o  some of t h e  e a r l i e r  f r u i t  production, so  t h i s  i s  
when we g o t  i n t o  Borrego Valley. I had been s e n t  down t h e r e  
some yea r s  e a r l i e r ,  i n  1939, and had a r e p o r t  on it. Well, 
t h e r e  came t h e  war, so  we couldn't do anything. But i n  '44, a t  
t h e  i n v i t a t i o n  of M r .  A. A. Burnand, Jr., he  and  mysel f  and  M r .  
D i  Giorgio took a t r i p  down i n t o  Borrego and saw t h e  land. So 
M r .  D i  Giorgio bought a piece of land from M r .  Burnand, some 
twelve hundred a c r e s  o r  so, which we enlarged l a t e r  on, and 
t h i s  was the  beginning of our  Borrego en te rp r i se s .  

So we s t a r t e d  opera t ing  and l eve l ing  and preparing t h e  
property f o r  planting. When we went t o  see  Harry Bauer about 
g e t t i n g  e l e c t r i c i t y  they sa id ,  "What a r e  you going t o  do, Joe? 
Don't you know there ' s  a war on? You can't g e t  a power line." 
Mr .  Bauer was head of Southern Ca l i fo rn ia  Edison and a d i r e c t o r  
of D i  Giorgio Corporation. 



R. D i  G.: Well, he d idn ' t  g e t  t h e  power u n t i l  a f t e r  t h e  war, r i g h t  a t  t h e  
end of it. 

J.A. D i  G.: Tha t ' s  r i g h t .  Right a t  t h e  end. 

Te i se r  : Was t h i s  f a i r l y  undeveloped land?  

J.A. D i  G.: A l l  undeveloped. I n  f a c t  1 have a p i c tu re ,  and i t  shows you 
j u s t  what it was. There was only  one t h i n g  down the re ,  an  o l d  
d a t e  farm. 

Mr .  D i  Giorgio had another  h e a r t  a t t a c k  i n  e i t h e r  '49 o r  
'50, wh i l e  he  was a t  t h e  Santa Ani ta  r a c e  meet. He was placed 
i n  t h e  Huntington Hospi ta l  ' in Pasadena. He spent  about t e n  
days the re ,  and he  was released.  So then  he  took i t  r a t h e r  
q u i e t l y ,  d i d n ' t  go t o  t h e  r a c e s  t o o  o f t e n .  He'd a s k  one  of  u s  
t o  go make h i s  b e t s  a t  t h e  r a c e  track. Anyhow, he  enjoyed 
l i f e .  He and Mrs. D i  Giorgio would go t o  New York and r e t u r n  
a n d  s o  f o r t h .  

R. D i  G. : He loved t o  t r a v e l .  

J.A. D i  G.: Mr .  D i  Giorgio had a yearning t o  go back t o  I t a l y  before  he 
passed away. He f e l t  t h a t  h e  was going away. So i n  1950 he 
t a lked  t o  t h e  doc tor  about poss ib ly  making a t r i p  t o  I t a l y  and 
maybe spending t h r e e  o r  f o u r  weeks over there.  So t h e  doc tor  
s a id  h e  could go, bu t  he  would l i k e  t o  have him t ake  a s h o r t  
t r i p  e a r l i e r  t o  t e s t  himself .  So we had made r e s e r v a t i o n s  on 
t h e  Lur l ine ,  and I was t o  accompany him--the f i r s t  t ime  I was 
ever going t o  t ake  a t r i p  w i t h  him--to Hawaii f o r  a week. We 
were t o  s a i l  on March 3rd,  1951, f o r  Hawaii, one week a f t e r  h i s  
death,  which was February 25th, 1951. 

He had a s t roke  and a f i n a l  h e a r t  c o l l a p s e  a t  t h e  Casa D i  
Giorgio,  a t  D i  Giorgio Farms, on a Sunday af te rnoon,  February 
25th. It was j u s t  a week before  we were supposed t o  go. He 
had a h e a r t  a t t a c k ,  then  never rega ined  consciousness. 

We had some gues t s  t h e r e  a t  t h e  t ime,  and he loved t o  come 
o u t  i n  h i s  pajamas and bathrobe and have b r e a k f a s t  and then  s i t  
around t o  t a l k  and joke, and then  he'd go i n  and d r e s s  f o r  
lunch. He'd l o l l  around i n  pajamas f o r  t h r e e  o r  f o u r  hours  
before  changing. Uncle Joe  went i n  t o  change, but  s u f f e r e d  a 
s t r o k e  j u s t  a f t e r  he'd gone i n t o  h i s  bedroom a t  t h e  main house. 
And t h e  nu r se  t h a t  had accompanyied him a l l  t h e  t ime  i n  t h e  
p a s t  two o r  t h r e e  yea r s  c a l l e d  loudly and sa id ,  "come quickly," 
so I went i n t o  t h e  bedroom. I happened t o  be a t  t h e  Casa w i t h  
my son. So I asked somebody t o  go over and a l e r t  t h e  doctor ,  
who l i v e d  nearby, j u s t  twenty-five yards from t h e  Casa. The 
doctor  came over and adminis te red  ad rena l ine  sho t s  t o  Mr .  D i  
Giorgio. He was given a r t i f i c i a l  r e s p i r a t i o n  and h e a r t  pumping 



and everything, but  i n  about t e n  minutes t h e  doctor had t o  
pronounce t h a t  M r .  D i  Giorgio had died. 

R. D i  G.: He d i d n ' t  respond a t  a l l .  

J.A. D i  G.: Didn't  respond a t  a l l  t o  it. 

R. D i  G.: So he went very quickly. 

J.A. D i  G.: He didn't  suffer .  M r .  D i  Giorgio had been joking a l l  t he  t ime 
before he walked i n t o  the  house, j u s t  t e n  minutes before. I 
remember him saying, 'You a l l  take care  of th ings  here. I'll 
be ou t  i n  a l i t t l e  bit." And he hobbled over. He always l i k e d  
t o  show how spry he was. . He would dance around, you know, by 
himself. A very, very jov ia l  gentleman. 

" S t i l l  Cal l ing  t h e  Shots" 

Teiser  : Did he continue making some decis ions  u n t i l  then? 

J.A. D i  G.: Oh, yes, absolutely.  

R. D i  G. : Nothing was done i n  t h e  company, even when he had turned over 
the  day-to-day opera t ions  t o  J. S. and t h e  r e s t  of us, no 
important decis ion  was made t h a t  it wasn't f i r s t  submitted t o  
him e i t h e r  i n  w r i t i n g  o r  on the  phone o r  i n  person. About once 
a month o r  so, he'd have us  a l l  come down and spend the  n ight  
a t  the  Casa i f  he was there,  o r  i n  New York o r  wherever he 
was-- 

J.A. D i  G. : Review things.  

R. D i  G. : I remember once we went t o  Flor ida  t o  meet wi th  him. Any 
important decis ion  went t o  him, and he made the  f i n a l  decision. 
There was never any quest ion who was boss u n t i l  t he  moment he 
died. 

J.A. D i  G.: [ laughs] That ' s  r i g h t .  

R. D i  G.:  We were doing t h e  day-to-day things,  but he was s t i l l  c a l l i n g  
the  shots. H i s  mental a b i l i t y -  

J.A. D i  G.: H i s  mind was very,  very acute.  Very acute. A l l  the  way. 

R. D i  G.: His h e a r t  problems a f fec ted  him physical ly,  but  never mentally. 
There was never any degeneration of h i s  mental a b i l i t y  a t  any 



time. I t  was remarkable. Remarkable. 

J.A. D i  G.: It was. 

R. D i  G.: And h i s  memory was good a l l  t h e  way through. I t h i n k  unc le  was 
seventy-six when he died,  and I never d iscerned  any 
d e t e r i o r a t i o n  of memory of any of h i s  mental  a b i l i t i e s .  

J.A. D i  G.: No, none a t  a l l .  

R. D i  G.: And he  was a good d e c i s i o n  maker. He d idn ' t  t ake  fo reve r  t o  
make up h i s  mind. 

J.A. D i  G.: Tha t ' s  r i g h t .  

R. D i G . :  W h e n y o u p r e s e n t e d a  suggest ion,  and t h e f a c t s w e r e t h e r e a n d  
you had made a good p re sen ta t ion ,  he'd say, "That makes nothing 
bu t  sense  t o  me," and he'd ask  you a couple of questions--had 
you thought of t h i s ,  had you thought of that--and say go ahead 
and  do it. I t  wasn ' t ,  "I'll g e t  back  t o  you i n  a month," o r  
something. He never  was t h a t  way. He never l e f t  every th ing  on 
t h e  t a b l e  f o r  l a t e r .  It wasn't h i s  s t y l e ,  was it, Joe? 

J.A. D i  G. : No. Tha t '  s r i g h t .  Any d e c i s i o n .  He'd s a y ,  "Give me y o u r  
problem and I'll g ive  you a n  answer." [ l a u g h t e r ]  Remember 
t h a t ?  

R. D i  G. : Right.  

J.A. D i  G.: Give me your problem and I ' l l  g ive  you a n  answer! 

I'd l i k e  t o  mention one t h i n g  about Uncle Joe  i n  t h e  
auc t ions ,  and i f  I 've heard him say it once, I've heard him say 
i t  a thousand t imes:  he  had a g r e a t  f a i t h  i n  mankind, and 
anybody who wanted t o  g e t  i n t o  t h e  f r u i t  bus iness ,  i f  he didn ' t  
have a c r i m i n a l  record,  he could g e t  a smal l  amount of c r e d i t  
t o  s t a r t  t h e  business.  

R. D i  G.: Be a buyer a t  t h e  auc t ion .  

J.A. D i  G.: Be a buyer a t  t h e  a u c t i o n  t o  g e t  i n t o  t h e  bus iness  of being a 
peddler ,  o r  even have a l i t t l e  s t o r e ,  and such a s  tha t .  He 
a ided  many people i n  t h a t  manner. 



The Four Nephews Carry On -- 

Teiser  : A t  h i s  death  a l l  of you of the  next generat ion were reasonably 
prepared t o  carry on? 

R. D i  G. : Yes. He had very c a r e f u l l y  made h i s  w i l l  q u i t e  some years  
before and had discussed p a r t s  of i t  a t  l e a s t ,  I know w i t h  
J. S., and some wi th  me, and o ther  people. So t h a t  the  w i l l  
wasn't any s u r p r i s e  about how he handled things. 

Teiser  : Then who made decis ions?  

R e  D i  G. : J. S. What my uncle d id  i n  h i s  w i l l  was t o  c r e a t e  a t r u s t ,  and 
he included a l l  t he  stock of D i  Giorgio t h a t  he owned a t  t h a t  
t ime i n  t h i s  t rus t .  The t r u s t e e s  were J. S. D i  Giorgio, P h i l i p  
D i  Giorgio, Charl ie  Nosser, and myself. There were four  
t rus tees .  

J.A. D i  G.: And two a l t e rna tes .  

R. D i  G.: J. A. was an a l t e r n a t e ,  and Char l ie  [Charles We] Smith was an 
a l t e rna te .  The w i l l  provided t h a t  a major i ty  of the  t r u s t e e s  
would make t h e  decision,  but t h a t  J. S. must always concur wi th  
t h e  f i n a l  decision. No decis ion  t h a t  he voted agains t  could 
t a k e  p lace .  I f  J. S. was i n  t h e  m i n o r i t y ,  we d i d  n o t  adop t  i t ,  
but  a l s o  we didn't  do what J. S. preferred. I n  o the r  words, it 
was whatever the  major i ty  wanted, a s  long a s  J. S. was wi th  the  
majority. We made an  agreement immediately a f t e r  he died t h a t  
we would never do anything unless  we a l l  four agreed t o  it, so 
t h a t  i f  we couldn't persuade a l l  four of us, perhaps we 
oughtn't t o  do it. And tha t ' s  the  way we operated from then 
on. There was never any dissension. 

J.A. D i  G. : We kept  th ings  p r e t t y  we l l  together ,  even though we a r e  a 
publ ic  company. We r e a l i z e d  the  fondness of the  fami ly  and 
t h e i r  i n t e r e s t  and t h e i r  d e s i r e  f o r  the  business t o  continue a s  
a f i n e  company. 

Joseph S. D i  Giorgio 

Teiser  : Would you charac te r i ze  J. S. D i  Giorgio? 

R. D i  G.: J. S. was very c lose  t o  Uncle Joe, because he was the  o l d e s t  
boy i n  our family. because he had no chi ldren  of h i s  own Uncle 
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J o e  t o o k  a p e r s o n a l  i n t e r e s t  i n  J. S. a s  J. S. grew up. He 
r e a l l y  regarded him a s  h i s  son. He was very i n t e r e s t e d  i n  J. 
S., i n  h i s  educat ion,  s o  J. S.'s bas i c  i n t e r e s t s  were formed 
ear ly.  He was a n  a g r i c u l t u r a l i s t ,  and a ve ry  good one. I n  h i s  
e a r l y  days w i t h  t h e  company, he s t a r t e d  o u t  i n  t h e  sec re t a ry ' s  
off  i c e  i n  New York, and he d id  not  p r e f e r  t h e  a d m i n i s t r a t i v e  
p a r t  of t h e  business. He wanted t o  g e t  i n t o  operat ions.  I n  
those  days we were s t i l l  i n  t h e  banana bus iness ,  and t h a t  was 
before  I was w i t h  t h e  company. So J. S. go t  i n t o  t h e  banana 
bus iness  and worked o u t  of t h e  New York off i ce ,  but  became 
r e spons ib l e  f o r  shipments i n  Bal t imore o r  Ph i l ade lph ia  o r  New 
York, and he  was a l s o  very a c t i v e  i n  t he  banana end of t h e  
bus iness  and i t s  marketing. 

Mainly i n  t h e  marketing. 

I n  t h e  mainland United S ta tes .  Then t h e  corpora t ion  s o l d  t h e  
banana bus iness  t o  t h e  Dantoni-Vacarro f a m i l i e s  who were based 
i n  New Orleans and had banana and shipping companies.* A t  t h a t  
t ime J. S. s a i d  t o  Uncle Joe, "I want t o  ge t  down t o  F l o r i d a  
and g e t  i n t o  t h e  a c t u a l  growing." A man named Lionel  Lowry was 
t h e  manager of our  F l o r i d a  p r o p e r t i e s  a t  t h a t  t ime,  i f  my 
memory is  cor rec t .  

Right. 

Uncle J o e  made J. S. a s s i s t a n t  t o  M r .  Lowry. Mr .  Lowry was i n  
charge of t h e  e n t i r e  F l o r i d a  opera t ion ,  which meant both 
growing and marketing and t h e  r e l a t i o n s h i p  w i t h  t h e  exchange, 
and a l l  of those  m a t t e r s ,  and t h e  packing house, and so on. He 
de lega ted  t o  J. S. t h e  r e s p o n s i b i l i t y  f o r  superv is ing  t h e  
groves, and i n  those  days w e  had, I be l i eve , a s  many a s  twenty 
d i f f e r e n t  groves i n  Florida. 

Oh, yes. 

We had a g r e a t  number of groves, a l l  of d i f f e r e n t  s izes .  These 
were loca ted  a l l  over t h e  s t a t e .  

And some of t hese  were a l s o  obta ined  from fo rec losu res ,  a s  was 
t h e  E a r l  F r u i t  Company i n  Cal i forn ia .  Excepting one, Lucerne 
Park. 

J. S. spent  r e a l l y  about--I can ' t  remember now how many years ,  

*See pp. 11-12. 
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but  about t e n  years--unt i l  t h e  war, J. S. spent  h i s  t ime  i n  
F lo r ida ,  and was i n  charge of a l l  t h e  growing. I th ink  those  
were t h e  happ ie s t  days of h i s  l i f e .  

Oh, yes. 

He r e a l l y  loved t h e  F lo r ida  opera t ion .  When t h e  war came, 
J. S. was one of t h e  few of u s  t h a t  was n o t  marr ied ,  and he  
immediately en l i s t ed .  He joined t h e  marines and went t o ,  I 
be l ieve ,  Cherry Poin t  t o  do b a s i c  t r a in ing .  

He was a t  Quantico f i r s t .  

Quantico, I guess,  yes. He came o u t  of h i s  t r a i n i n g  a s  a  
capta in ,  and h e  went a l l  through t h e  Far  Eas t  war, inc luding  
Guadalcanal, and was i n  a l l  of those  t e r r i b l e  b a t t l e s  there.  
Came back unscathed. ' He came ou t  a s  a  major. 

When h e  had completed h i s  war s e rv i ce ,  he  immediately came 
t o  t h e  San Francisco o f f i c e  and took over t h e  r e s p o n s i b i l i t y  
f o r  t h e  farming he re  i n  Cal i forn ia .  He would occas iona l ly  go 
t o  F lor ida ,  bu t  he  was no longer  a s  a c t i v e  there.  However i n  
C a l i f o r n i a  he  was r e a l l y  ac t ive .  He would go down and work 
w i t h  Joseph A. D i  Giorgio a t  D i  Giorgio Farms. I b e l i e v e  J. S. 
consul ted  w i t h  Ray Boone a t  Delano, and w i t h  Ralph Newcombe and 
Mr.  Herman W o l f s k i l l  a t  t h e  Maryvi l le  p r o p e r t i e s ,  and they a l l  
r epo r t ed  d i r e c t l y  t o  him. He was made vice-chairman of t h e  
corpora t ion .  But anyway, of t h e  nephews, he  was t h e  next  under 
Uncle Joe. I b e l i w e  Uncle J o e  was chairman. 

Yes, I see  J. S. was vice-chairman i n  1949. 

J. S.'s job was r e a l l y  r e s p o n s i b i l i t y  f o r  a l l  of t h e  growing 
he re  i n  Cal i forn ia .  The growing personnel  r epo r t ed  t o  him. A t  
t h a t  t ime  M r .  Cha r l i e  Smith was i n  charge of F lo r ida ,  and he  
r epo r t ed  d i r e c t l y  t o  Uncle Joe. 

M r .  Lowry had passed away. 

M r .  Lowry had passed away. Then when Uncle Joe  became l e s s  
a c t i v e ,  Cha r l i e  Smith r epo r t ed  t o  J. S., because by then J. S. 
had become t h e  top  ope ra t ing  execut ive  of operat ions.  I 
r epo r t ed  t o  J. S. a s  t h e  f i n a n c i a l  man. J. S. was a  very shy, 
r e t i r i n g  person. He didn ' t  l i k e  t o  p a r t i c i p a t e  i n  pub l i c  
a f f a i r s ,  and he  never cared t o  be a  r e p r e s e n t a t i v e  of t h e  
co rpo ra t ion  on any indus t ry  boards o r  groups o r  market ing 
agreements. This  he  always de lega ted  t o  somebody else .  I 
b e l i e v e  J. A. represented  us  on most of t h e  t r e e  f r u i t  and t h e  
grape agreements and t h e  va r ious  market ing arrangements i n  
Ca l i fo rn i a .  



J.A. D i  G.: Also t h e  Wine Advisory Board. 

R. D i  G.: Wine Advisory Board. A l l  of those  things. J. S. never  cared 
t o  do any of tha t .  He was a  very shy person who kept p r e t t y  
much t o  himself .  

J.A. D i  G.: He was j u s t  a  con t inua t ion  of Uncle Joe. Though he  was 
community i n t e r e s t e d ,  h e  wanted someone e l s e  t o  be i n  t h e  
f o r e f r o n t ,  but  he'd p u l l  s t r i n g s .  

R. D i  G.: I would c l a s s i f y  J. S. f o r  h i s  whole l i f e  a s  a  farmer.  Shor t ly  
a f t e r  Uncle  J o e  d i e d ,  J. S. had had a  l o t  of t r o u b l e  w i t h  h i s  
back, and my r e c o l l e c t i o n  i s  t h a t  t h e  i n j u r y  came from a n  o l d  
f o o t b a l l  injury. J o e  was q u i t e  a  f o o t b a l l  p layer  i n  h i s  day. 

J.A. D i  G.: Played center .  

R. D i  G.: He apparent ly  sus t a ined  a n  i n j u r y  t o  h i s  back which I guess  
didn ' t  bother  him too  much dur ing  t h e  war. But he s t a r t e d  
g e t t i n g  a  l o t  of pa in  w i t h  h i s  back a f t e r  he g o t  o u t  of t h e  
service.  Then Uncle Joe  d ied  i n  '51, and I th ink  f o r  s e v e r a l  
yea r s  t h e r e a f t e r ,  J. S. was i n  such pa in  w i t h  h i s  back t h a t  he 
f i n a l l y  decided t o  have surgery  on h i s  spine. The surgeon 
i n v o l u n t a r i l y  severed t h e  nerve t h a t  c o n t r o l l e d  h i s  l e f t  l eg ,  
and J. S. was never  a b l e  t o  walk wi thout  a  brace  a f t e r  t h a t  
opera t ion .  

J.A. D i  G.: And a  cane. 

R. D i G . :  A n d a  cane. But hepridedhimselfonhisphysical f i t n e s s ,  and 
h e  was always a-- 

J.A. D i  G.: Very robus t  ind iv idua l .  

R. D i  G.: T a l l ,  robus t ,  v i r i l e  person. You know, he'd go down t o  t h e  
ranch, and be up a t  f i v e  o'clock i n  t h e  morning, go o u t  i n  t h e  
bunkhouse and have b r e a k f a s t  w i t h  t h e  foremen, and v i s i t  about 
t h e  day's work. He pushed himself .  He enjoyed that .  But 
l a t e r  on J. S. l o s t  t h a t  a b i l i t y .  

A t  t h a t  t ime,  we went o u t  and bought our  f i r s t  company 
plane, because J. S. didn ' t  have t h e  a b i l i t y  t o  g e t  t o  t h e  
ranches. He had t o  g e t  t o  t h e  S i e r r a  V i s t a  Ranch a t  Delano and 
t o  t h e  D i  Giorgio Farms and t o  Marysvi l le  and t o  a l l  of our 
operat ions.  He wasn't comfor tab le  d r i v i n g  long d i s t ances ,  so  
we purchased t h e  f i r s t  company plane. That was t h e  purpose of 
it .  J. S. u s e d  t h e  p l a n e  a  g r e a t  d e a l .  He would go t o  Bor rego  
and t o  D i  Giorgio. We cons t ruc ted  a  l i t t l e  a i r s t r i p  next  t o  
t h e  winery a t  D i  Giorg io  so  t h e  plane could land r i g h t  a t  DiGiorgio 



J.A. D i  G.: Delano already had one. 

R. D i  G. : Delano had an a i r s t r i p .  Marysvil le  had an a i r s t r i p .  And 
Borrego had an a i r s t r i p .  So t h a t  we were able  t o  g e t  J. S. t o  
a l l  t he  propert ies .  So each week he f lew t o  near ly  every 
property. 

J.A. D i  G.: J u s t  l i k e  Uncle Joe used t o  do. 

R. D i  G. : J. S. drove himself very hard. But r e a l l y  h i s  primary i n t e r e s t  
was farming. When we i n i t i a t e d  the  d i v e r s i f i c a t i o n ,  Joe never 
took any p a r t  of that .  He always said,  "Whatever you and 
Char l ie  wish t o  do i s  f i n e  wi th  me. I f  you consider i t ' s  a l l  
r i g h t ,  I'll go along. But," he sa id ,  "I'm not knowledgeable i n  
those areas ,  and I r e a l l y  am going t o  s t i c k  t o  my farming." So 
t h a t  although he was head of the  company, he didn't  r e a l l y  
exerc ise  d i r e c t i o n  except i n  t h e  farming end of the  business. 
But he pa r t i c ipa ted  i n  every important decis ion  we made and 
every acqu i s i t ion ,  because we couldn't a c t  unless  he agreed. I 
mean, t h a t  was the  fami ly  agreement, and tha t ' s  t h e  way Uncle 
Joe had directed.  So we would present  our plan t o  him, and he 
would say ,  "Well, i f  you want  t o  do i t ,  I ' l l  go along." 

Teiser  : Did he r e t i r e  before h i s  death? 

R. D i  G.: Yes, Joe did. When J. S. reached sixty-f ive,  before he 
r e t i r e d ,  he made me pres ident  and chief operat ing o f f i c e r ,  
C.E.O. Tha t  was 1962. 

J.A. D i  G.: That was j u s t  about a year a f t e r  h i s  operation. 

R. D i  G. : Short ly a f t e r ,  yes. Then he stayed on a s  chairman. Then he 
go t  t o  worrying about-- 

[ In te r rup t ion]  

Teiser  : --you s a i d  he was worried about the  succession. 

R. D i  G.: J. S. was anxious about the  succession. He sa id ,  "I th ink we 
ought t o  bring i n  a president." He sa id ,  "We're g e t t i n g  so 
b i g ,  t h e r e ' s  t o o  much f o r  you t o  do." And h e  s a i d ,  " I ' m  
concerned t h a t  you' l l  end up g e t t i n g  s i c k  o r  something." And 
he sa id ,  "I th ink we ought t o  share those du t i e s ,  and you 
should bring someone i n  and s t a r t  t r a in ing  him." 

So we looked over a l l  p o t e n t i a l s  i n  the  company, and J. S. 
picked Bob [Robert C.] McCracken, who a t  t h a t  t ime was the  head 



R.  Di G.:  a t  Treesweet." Joe  had been c lose r ,  I guess, t o  Bob McCracken 
than r e a l l y  any of the  o ther  opera t ing  people i n  the  o the r  
companies. And t h e  reason was t h a t  TreeSweet was r e a l l y  
bas ica l ly  a company t h a t  was dependent upon agr i cu l tu re ,  and 
a l l  of our c i t r u s ,  f o r  example, i n  Flor ida  t h a t  was not  shipped 
f r e s h  went t o  TreeSweet. So J. S. r e a l l y  had a r e l a t ionsh ip ,  
an ongoing re la t ionsh ip ,  wi th  Bob McCracken. More so than he 
d id  w i t h  any of our o ther  people i n  S & W o r  t h e  var ious  o ther  
companies t h a t  we were i n t e r e s t e d  in. 

So Char l ie  Nosser came t o  San Francisco and we ta lked i t  
over, and we a l l  agreed t h a t  we would t r y  McCracken. So we got  
McCracken here  and suggested t o  him t h a t  he become pres ident  
and move up here  t o  San Francisco. Which he did i n  1971. 

That was the  time when J. S. r e a l l y  stopped being ac t ive  i n  
the  day-to-day managment, and I would say it was a t  t h a t  t ime 
t h a t  he r e a l l y  r e t i r ed .  Because i t  was then t h a t  he became 
chairman of t h e  executive committee, and he gave up a s  chairman 
of the  board and conducting of t h e  meetings. I s t a r t e d  t o  do 
them. Up u n t i l  t h a t  time, he had always presided. 

Bob McCracken came t o  San Francisco. That was about t h e  
t ime t h a t  we moved i n t o  the  Alcoa Building. That's j u s t  about 
when J. S. r e a l l y  s t a r t e d  stepping aside. 

J. S.'s usual  program would be t o  come i n t o  the  o f f i c e  
nearly every day. And even when he was chief executive, he 
never a r r ived  early. He l iked  t o  g e t  on the  phone a t  home and 
t a l k  t o  the  e a s t  and t o  the  marketing people and t o  Florida,  
because of t h e  d i f ference  i n  time. He a r r ived  a t  the  o f f i c e n o t  
much before t e n  o r  ten-thir ty.  That was Uncle Joe's s t y l e ,  
too. 

J.A. D i  G.: Yes, t h a t ' s  r i g h t .  He was t a lk ing  a l l  over the  world. 

R. D i  G.: So J. S. continued even a f t e r  he stepped a s i d e  a s  chairman of 
the  executive committee. He came i n  every day about eleven 
o'clock. He'd always spend about an hour w i t h  me, and I'd 
bring him up t o  da te  what was going on and j u s t  g e t  h i s  
viewpoint on matters.  Frequently, maybe a s  much a s  twice a 
week, we'd have a conference c a l l  wi th  Char l ie  Nosser, who was 
our key man i n  New York and another t r u s t e e  and i n  whose 

* D i  Giorgio Corporation had acquired TreeSweet Products Company 
i n  1956-1958. See pp.168-169. 



R *  Di G -  : judgement Uncle Joe, J. S., and I a l l  had f a n t a s t i c  confidence. 
He was p r a c t i c a l l y  a member of the  family,  he was so c lose  t o  
a l l  of us. We a l l  thought the  world of him. 

So about twice a week we'd g e t  on the  phone f o r  about ha l f  
an hour and t a l k  t o  Charlie. It would then be about two or  
th ree  o'clock i n  New York. Then he would go home. Usually 
about two-thirty o r  three. He r e a l l y  did t h a t  about the  l a s t  
seven o r  e i g h t  y e a r s ,  would you say ,  J. A.? 

J.A. D i  G.: Yes. That 's  r igh t .  

R. D i  G.: I think from about the  time he reached seventy o r  seventy-one. 

J.A. D i  G.: That 's  r igh t .  

R. D i  G. : J. S. died i n  '80. He was seventy-nine. 

But I always considered J. S.'s judgment was keen. J. S. 
was a g rea t  sounding board f o r  me, and I f e l t  i f  I couldn't 
s e l l  J. S., i t  p robab ly  wasn' t  a v e r y  good idea. 

Ph i l ip  D i  Giorgio 

Teiser  : The other  nephew who was a t r u s t e e  i n  your uncle's w i l l ,  then, 
was Phil ip.  

R. D i  G. : Philip. That was Joseph A. D i  Giorgio's brother. 

J.A. D i  G.: My brother. 

Teiser  : Would you t e l l  about him? 

J.A. D i  G.: P h i l i p  at tended the  lower school grades i n  Los Angeles, the  
same a s  I, and he went on t o  Notre Dame. He was a graduate of 
Notre Dame. And a f t e r  t h a t  Mr.  D i  Giorgio invi ted  him t o  come 
t o  New York. So P h i l i p  accepted and worked i n  the  auct ion 
company f o r  a while. A t  t h a t  time the  main off i c e  was i n  New 
York, and P h i l i p  was e lec ted  corporate secre tary ,  on which he 
served f o r  severa l  years. He rel inquished t h a t  pos i t ion  a f t e r  
the  main o f f i c e  was moved out  t o  San Francisco i n  '34. 

P h i l i p  stayed i n  New York f o r  two o r  t h r e e  years l a t e r  on 
t o  g e t  i n t o  the  throes  of the  auction market, because i n  the  
beginning he had entered t h e  marketing phase of the  company, 
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J.A. D i  G.: 

R. D i  G. : 

J.A. D i  G.: 

R. D i  G. : 

J.A. D i  G. : 

J.A. D i  G.: 

R. D i  G. : 

J.A. D i  G. : 

and auctions were our bas ic  p r inc ip le  of marketing. Then l a t e r  
on P h i l i p  worked on p r iva te  s a l e s  and chain s t o r e  sales. So he 
gained a good rounded education. Then he moved t o  Ca l i fo rn ia  
i n  about '41. He was out  here  during the  war, because he 
rented Randolph Hearst's house i n  Burlingame i n  1942. He 
became a c t i v e  i n  s a l e s  i n  Ca l i fo rn ia  a t  t h a t  time. He became a 
vice-president  of D i  Giorgio F r u i t  Corporation a t  t h a t  time, 
w i t h  h i s  o f f i c e  here. He was i n  t h e  marketing phase w i t h  Bob. 

When J. S. came here, Uncle Joe  moved P h i l i p  back t o  New York, 
around '47 o r  '48. P h i l i p  was i n  New York up u n t i l  t he  t ime 
when Uncle Joe  died, and then about s i x  months a f t e r  Uncle Joe 
died, J. S. moved P h i l i p  back t o  California.  But from about 
'47 u n t i l  '51 o r  '52, P h i l i p  was back i n  New York handling a l l  
the  e a s t e r n  sales. 

That's r ight .  And a l s o  mainly Flor ida ,  too. So he was i n  t h e  
marketing end of the  company. Then when he came back t o  
Ca l i fo rn ia  he s t i l l  maintained t h a t  phase. 

I th ink P h i l i p  was pres ident  while J. S. was a t  war. 

That 's  r i g h t .  

And I th ink P h i l i p  was the  pres ident  a l l  during the  war and M r .  
Joseph D i  Giorgio was chairman. 

That's r ight .  Which was shor t ly  a f t e r  M r .  Joseph D i  Giorgio 
had h i s  f i r s t  h e a r t  at tack.  

Right. And then P h i l i p  remained president.  But when J. S. 
came back from the  war, M r .  D i  Giorgio made J. S. vice- 
chairman, so t h a t  the re  was no quest ion t h a t  J. S. was the  
number two. Uncle Joe, then J. S., then Philip. Following the  
death of Uncle Joe, when we had our fami ly  th ing t o  decide how 
t o  run the  business, i t  was a t  t h a t  point  J. S. decided t h a t  he 
would take both the  t i t l e  of chairman and president;  t h i s  he 
did,  and held f o r  a  number of years. And P h i l i p  became senior  
vice-president  . 
There were th ree  of you vice-presidents.  You and Char l ie  and 
Phi l .  

That's correct .  Un t i l  l a t e r ,  when J. S. decided t o  re l inquish  
the  presidency. 

He asked you t o  be president.  That's r ight .  Well, they 
remained i n  t h a t  s t a t u s  u n t i l  my brother  P h i l i p  e lec ted  t o  take  
e a r l y  ret irement i n  1962. 

P h i l i p  continued a s  a  d i r e c t o r ,  and we had h i s  a s s i s t ance  a s  a  
consul tant .  



Te i se r  : He no longer  was i n  on your dec i s ions?  

R. D i  G. : No. 

J.A. D i  G.: But he was a s  a  t r u s t e e .  

R. D i  G. : Trus tee ,  bu t  no t  on t h e  day-to-day opera t ions .  

J.A. D i  G.: Well, he was kept  informed inasmuch a s  he was a  d i r ec to r .  He 
was informed of b a s i c a l l y  every th ing  t h a t  was happening. 

R. D i  G.: Oh yes, P h i l i p  came t o  a l l  t h e  meetings. Then q u i t e  suddenly 
P h i l i p  became very ill and i n  about t h r e e  months died of 
cancer.  

J.A. D i  G. : Very quickly. The cancer was i n  t h e  pancreas. 

Te i se r  : I have t h e  d a t e  of h i s  dea th  a s  December 21, 1971. Is t h a t  
c o r r e c t ?  

J.A. D i  G. : Yes. 

"We Were Always Unified1' 

T e i s e r  : Well, i t ' s  c e r t a i n l y  a n  i n t e r e s t i n g  group of men. 

J.A. D i  G.: We've enjoyed being toge the r ,  be l i eve  it. 

R. D i  G.: I th ink ,  though, t h e  most impor tan t  c h a r a c t e r i s t i c  our  f a m i l y  
i s  t h a t  we were unif ied.  We always spoke w i t h  one voice  about 
t h e  company and t h e  family. And I t h i n k  t h a t ' s  one of t h e  
reasons t h e  company has been successful .  That doesn't mean we 
d i d  n o t  have disagreements  and d i f f e r i n g  v iewpoin ts  about what 
t o  do o r  when t o  do something o r  no t  t o  do something, bu t  t h e s e  
were a l l  decided p r i v a t e l y  w i t h  t h r e e  o r  f o u r  o r  f i v e  of us. 
As f r e q u e n t l y  a s  poss ib le ,  we would a sk  C h a r l i e  Nosser t o  come 
o u t  t o  San Francisco. He was always a  very h e l p f u l  i n  t h e  
decision-making process. 

J.A. D i  G. : Very s teady  inf luence.  

R. D i  G. : Very s t rong  balance wheel. 

But when we came out  of t h a t  meeting room, one dec i s ion  



had been made and t h a t  was it. A s  I s a i d ,  J. S. always had t o  
be p a r t  of t h a t  decision. That's t h e  way Uncle Joe  wished it, 
and t h a t  was t h e  way we operated. Somebody has t o  t ake  on t h e  
onus of being boss. 

J.A. D i  G.: Sure. 

R. D i  G.: I t h i n k  t h a t  has a l o t  t o  do w i t h  why we're s t i l l  a b i g  company 
and successful .  Because f r equen t ly  f a m i l i e s  do t e a r  a p a r t  
because somebody f e e l s  they a ren ' t  t r e a t e d  r i g h t ,  o r  t h i s ,  t h a t  
o r  t h e  other .  We have never had that .  We had p r i v a t e  
disagreements ,  but  never pub l i c ly  was t h e r e  any s ta tement  by 
anyone o r  any a c t i o n  by anybody t h a t  wasn't p a r t  of t h e  u n i f i e d  
program. Very important. I th ink  Uncle Joe  was r e spons ib l e  
f o r  t h i s ,  t h e  way he  taught  us. 

J.A. D i  G.: Oh yes. He always s a i d ,  "I don't want any argument among t h e  
family. I r o n  i t  ou t  between yourselves.  There ' l l  be no 
argument among family.'' And t h i s  has been a r e a l l y  g r e a t  
s t a b i l i z i n g  f a c t o r .  

Te i se r  : I n  a f u t u r e  i n t e rv i ew,  I hope you w i l l  exp la in  whatever 
happened t o  t h e  auc t ion  business. 

R. D i  G. : Yes, I ' l l  cover t h a t .  

Te i se r  : I assume i t ' s  changed. 

R. D i  G. : Well, I'll t e l l  you a very  s imple  f ac t .  It has changed. The 
auc t ions  a r e  r e a l l y  a t h ing  of t h e  past.  They have become a n  
i n c i d e n t a l ,  s m a l l  p a r t  of marketing. This  was a very  
i n t e r e s t i n g  development and one t h a t  I had t r o u b l e  w i t h  t h e  
f ami ly  t o  make them r e a l i z e  it was changing, because t h e  
auc t ion  was such a key p a r t  of Uncle Joe's success  and h i s  
whole bus iness  theory. Cha r l i e  Nosser r an  t h e  auc t ions ,  and he 
was such a s t rong ,  s e l f - s u f f i c i e n t  guy t h a t  i t  was very  
d i f f i c u l t  f o r  Cha r l i e  and f o r  J.S t o  ever  accept  t h a t  t h e  days 
of t h e  auc t ions  were over. And I'll t e l l  you t h a t  s to ry ,  and 
what happened and why and what we d id  about it.* 
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[ In te rv iew 3: March 3 ,  19831 
[ In t e rv i ew wi th  Robert D i  Gforgfol 

The 160-Acre Limi ta t ion  - 

Teiser :  The 160-acre l i m i t a t i o n  s t a r t e d  i n  1902, d idn ' t  i t ?  

D i  Giorgio: Yes, it did. Le t  me t e l l  you my v e r s i o n  of it. There's your 
vers ion ,  my vers ion ,  and a s  t h e  Chinese say ,  t h e  honorable ve r s ion .  

l augh te r ]  Anyway, what I have t o  g i v e  you a r e  my impressions. 
My impressions of t h e  law and what it was, and what happened 
and how i t  a f f e c t e d  us. 

When t h e  Reclamation Act of 1902 was passed, t h e r e  were 
g r e a t  e x t e n t s  of federally-owned land i n  t h e  West. There was 
s imul taneous ly  a move on t h e  p a r t  of t h e  f e d e r a l  government t o  
begin t o  conserve water  and t o  u se  t h a t  water  t o  i r r i g a t e  land 
t h a t  fo rmer ly  d id  no t  have water. The d i f f e r e n c e  i n  va lue  of a 
p a r c e l  of land wi thout  wa te r  and w i t h  water  can be as t ronomica l  
i n  t o t a l  d o l l a r s  on any kind of acreage. So t h e  Congress, i n  
i t s  wisdom, wished t o  prevent  a concent ra t ion  of ownership of 
land which was served by f e d e r a l l y  generated water.  This so  
t h a t  a sma l l  group of people couldn't  gobble up g r e a t  
q u a n t i t i e s  of such land and make unconscionable p r o f i t s  by 
reason  of t h e  inc rease  i n  t h e  va lue  of those  lands. 

Congress determined, i n  i t s  wisdom, t h a t  160 a c r e s  was t h e  
maximum acreage of land which could r e c e i v e  f e d e r a l l y  generated 
water ,  o r  wa te r  genera ted  w i t h  f e d e r a l  monies i n  p a r t  o r  i n  
whole. And I be l i eve  t h i s  dec i s ion  was sound. Because i f  I, 
say, owned a p i ece  of land, t e n  thousand a c r e s ,  and I was a b l e  
t o  g e t  wa te r  f o r  i t ,  and maybe I had paid $5 a n  a c r e  f o r  t h e  
land, and now it's worth $500 an  ac re ,  obviously t h a t  i s  not  
f a i r .  So t h i s  i s  t h e  i n t e n t i o n a l  purpose of t h e  law. And 



Di Giorgio: t h a t ' s  how t h e  law was used f o r  a  number of years. 

However, when M r .  [Harold] Ickes  became Secre ta ry  of t h e  
I n t e r i o r ,  t h e  Bureau of Reclamation, which had charge of t h e  
160-acre l i m i t a t i o n ,  issued a  new i n t e r p r e t a t i o n ,  and t h a t  new 
r u l i n g  i n  e f f e c t  s a i d  t h a t  land a l ready  i n  p r i v a t e  ownership 
and which had been r ece iv ing  wa te r  from i t s  own genera t ion  o r  
from some o t h e r  source, then  i f  owners wished t o  r e c e i v e  wa te r  
generated i n  whole o r  i n  p a r t  w i t h  f e d e r a l l y  f inanced money, 
t h e  l i m i t a t i o n  would be 160 acres.  

I n  o t h e r  words, o r i g i n a l l y  i f  you went i n  and bought o r  
c laimed government land which had been non- i r r iga ted  and which 
now was going t o  g e t  f e d e r a l  water ,  t h a t  you were l imi ted .  
That is, i f  owners claimed a thousand acres ,  they could only  
t ake  water  f o r  t h e  160. But h e r e  t h e  i n t e r p r e t a t i o n  changed, 
and i t  was changed t o  a f f e c t  land t h a t  had always been i n  
p r i v a t e  ownership and which had been brought i n t o  farming but ,  
because of t h e  f a l l i n g  wa te r  t a b l e ,  o r  because of t h e  h igher  
incidence of s a l t  o r  boron o r  some o t h e r  substance i n  t h e  
water ,  r e s u l t e d  i n  t h e  i n a b i l i t y  of t h e  landowner t o  f u l l y  
water  proper ly  w i t h  h i s  own wa te r  t h e  crops t h a t  h e  was 
growing. So t h e  grower then  sought t o  use some of t h e  cana l  
wa te r s  i n  t h e  Cen t r a l  Valley. 

A t  t h a t  po in t  was when t h e  Bureau of Reclamation changed 
t h e  i n t e r p r e t a t i o n  and made t h e  r u l i n g  app l i cab le  t o  lands  t h a t  
were then  i n  p r i v a t e  ownership and a l ready  farmed. This  was 
t h e  b i g  change t h a t  caused a l l  t h e  t rouble.  

When t h e  new r u l i n g  came i n  it was t e s t e d  i n  cou r t s ,  and 
i t  was t e s t e d  he re  i n  Cal i forn ia .  There was a  man named 
[ ~ o u r t n e ~ ]  McCracken. You'll s e e  h i s  name i n  a l l  t h e  important  
l a w s u i t s  t h a t  have t o  do w i t h  t e s t i n g  t h e  l e g a l i t y  of t h e  
i n t e r p r e t a t i o n  t h a t  t h e  law of Congress appl ied  t o  p r i v a t e l y  
owned lands which were tak ing  supplemental water. 

Our company became involved i n  t h e  McCracken s u i t  and 
supported i t  and a ided  it. Our lawyers  became of counsel,  and 
we f i l e d  along w i t h  many o t h e r  groups what a r e  c a l l e d  amicus 
c u r i a e  b r i e f s .  The s u i t s  went through a  s e r i e s  of d i f f e r e n t  
c o u r t s  h e r e  i n  Ca l i fo rn i a ,  and each dec i s ion  was i n  favor  of 
M r .  McCracken, t h e  farmer,  and a g a i n s t  t h e  Bureau of 
Reclamation. Even when t h e  case  go t  t o  m u l t i p l e  c o u r t  judges, 
t h e r e  was never  one judge t h a t  didn ' t  r u l e  i n  our favor.  I n  
o t h e r  words, every s i n g l e  judge t h a t  ever  heard t h e  case  i n  
Ca l i fo rn i a ,  and these  were f e d e r a l  cou r t s ,  r u l e d  i n  favor  of 
t h e  grower. 

The m a t t e r  went t o  t h e  United S t a t e s  Supreme Court, and 
E a r l  Warren was Chief Jus t i ce .  He was on t h e  bench and heard 



t h e  case  and wro te  t h e  opin ion  and reversed  a l l  t h e  lower 
c o u r t s  . 

Te i se r  : Was t h i s  t h e  1958 Ivanhoe dec i s ion?  

D i  Giorgio: Yes.* M r .  Warren, adjudged t h a t  i t  was no t  a l e g a l  problem, 
b u t  a s o c i a l  problem. H e  f e l t  t h a t  you make t h e  law, you 
i n t e r p r e t  t h e  law t o  t r y  t o  s u i t  t h e  s o c i a l  needs of t h e  
country. He was a p ro t agon i s t  of t h e  160-acre l i m i t a t i o n ,  so 
t h e  o t h e r  j u s t i c e s ,  I 'm sure ,  f e l t  he knew more about i t  than  
anyone e l s e  and went a long w i t h  him. 

But i t  was very  i n t e r e s t i n g  t h a t  t h e  judges i n  t h e  c o u r t s  
below a l l  ru l ed  t o  t h e  contrary. 

It was a shocking dec l s ion  t o  a l l  farming interests i n  
C a l i f o r n i a  because we a l l  f e l t  i t  was so wrong. We a l l  f e l t  
t h a t  a landowner who took water  f o r  more than 160 ac re s ,  t h e r e  
was no reason no t  t o  charge him i f  t h e r e  was any subsidy 
involved of f e d e r a l  money, because of t h e  lower i n t e r e s t  r a t e s  
o r  anything e l se .  Then t h e  landowner should have been charged 
more per  a c r e  f o o t  of water  than  o t h e r  growers,  i f  t h a t  was a 
subsidy and i f  t h a t  was t h e  ru l ing .  That would have been 
proper. 

But t o  completely r e s t r i c t  t h e  water ,  I f e l t ,  was a 
d i s t o r t i o n  of t h e  law t o  s u i t  t h e  s o c i a l  views of E a r l  Warren. 
I never s ince  admired t h e  Chief Jus t i ce .  I have always f e l t  
t h a t  t h a t  was a very  bad dec i s ion  and t h a t ,  i f  anything,  he  
should have abs ta ined  i n  t h e  vote. 

That's t h e  background of where we then  stood. A s  I say, 
t h e  company had spent  a l o t  of money, had been very  a c t i v e  i n  
t h e  case  and had had o u r  l e g a l  counsel  involved from t h e  
beginning and r i g h t  on through. I was i n  charge f o r  t h e  
company and fol lowed t h e  case c l o s e l y  and a t  t h a t  t ime  was 
conversant  w i t h  a 1  1 matters .  

The l e g a l  t e s t i n g  took many years. My memory would be 
e ight - ten  years. A long t ime,  anyway. I n  t h e  course of a l l  
t h i s ,  my uncle ,  M r .  D i  Giorgio, died,  and we continued w i t h  t h e  
problem. 

*Ivanhoe v.  McCracken, 357 D.S. 275 a t  292 (1958). 



The Recordable Cont rac ts  

Di Giorg io :  A t  t h e  Delano property we had w e l l s  t h a t  were a s  deep a s  
twelve hundred fee t .  We had cons t an t ly  been deepening these. 
We were g e t t i n g  heavy s a l t  wa te r  i n t rus ions .  And t h e r e  was no 
o t h e r  source of water  a t  Delano but  t h e  Cen t r a l  Valley canal. 
So a f t e r  reviewing a l l  our va r ious  a l t e r n a t i v e s ,  we f e l t  t h a t  
t h e r e  was no i n t e l l i g e n t  a l t e r n a t i v e  except  t o  s ign  what was 
c a l l e d  t h e  "recordable contract." A recordable  c o n t r a c t  
r equ i r ed  t h e  landowner who signed up f o r  water  t o  a l s o  s ign  a  
c o n t r a c t  w i t h  t h e  Bureau of Reclamation g iv ing  t h e  Secre ta ry  of 
t h e  I n t e r i o r  t h e  r i g h t ,  a f t e r  t e n  years ,  i f  you had no t  i n  t h e  
course  of t h a t  t e n  yea r s  reduced your landholding t o  160 ac re s ,  
t o  app ra i se  your land. 

The system requ i r ed  t h e  Secre ta ry  t o  appoint  an  appra i se r ,  
t h e  landowner would appoin t  a n  appra i se r ,  and I be l i eve  i f  they 
could n o t  agree,  a  n e u t r a l  app ra i se r  was appointed by perhaps 
t h e  judge of t h e  cou r t  o r  some independent person. I 've 
f o r g o t t e n  who t h a t  was. But anyway, i f  t h e r e  were any 
d i f f e r e n c e s  of opinion,  a  t h i r d  a p p r a i s e r  was appointed, and 
t h e  ma jo r i t y  was t o  s e t  t h e  va lue  of t h e  land. 

Then t h e  Sec re t a ry  of t h e  I n t e r i o r  would be empowered t o  
s e l l  t h a t  land f o r  cash and convey t i t l e ,  and t h e  proceeds 
would go t o  t h e  landowner. We signed such c o n t r a c t s  on t h e  
S i e r r a  V i s t a  Ranch a f t e r  much n e g o t i a t i o n  and much soul  
searching. It seemed t o  u s  t h a t  was t h e  only way t o  go. 

Te iser :  This  was i n ,  I be l i eve ,  1952. Do you remember? 

D i  Giorgio: Yes, it was soon a f t e r  M r .  D i  Giorgio died. 

Te i se r  : Would it have made any d i f f e r e n c e  i f  he had been s t i l l  l i v ing?  

D i  Giorgio: I don't s e e  what e l s e  M r .  D i  Giorgio could have done. There 
were only two th ings  t h e  company could do. We could 
immediately g e t  o u t  of fa rming  and t r y  t o  s e l l  t h e  lands. O r  
we could farm t h e  lan& f o r  another  t e n  years ,  and dur ing  t h e  
course of such t ime  t r y  t o  s e l l  them on our  own, i f  we could, 
and i f  we couldn't ,  l e t  t h e  s e c r e t a r y  t r y  t o  s e l l  f o r  t h e  
appra ised  price.  It gave u s  t e n  yea r s  t o  review what we wanted 
t o  do. 

A t  D i  Giorgio Farms, which was t h e  only o t h e r  property 
involved a t  t h a t  t ime,  t h e  ranch was d i v i s i b l e  i n t o  two p a r t s ,  
and on one p a r t  we had s u f f i c i e n t  wa te r  t o  farm it. The w e l l s  



Di GiOrgiO: were not  too  deep and n o t  too  sa l ine .  The o the r  p a r t ,  however, 
t h e  problem was t h a t  t h e  w e l l s  were r a t h e r  deep, and t h e  
amounts of water  and q u a l i t y  of water  were d e t e r i o r a t i n g ,  so we 
needed supplemental  water. So we signed up roughly f o r  h a l f  
t h e  ranch. And t h e  o t h e r  h a l f  was not  included. 

Te i se r  : Did t h a t  mean you would no t  g e t  water on t h e  o t h e r  h a l f ?  

D i  Giorgio: No, we d id  no t  because a l ready  had our  own water. We had 
s u f f i c i e n t  water  from our  own w e l l s  on what's c a l l e d  t h e  e a s t  
ha l f  of t h e  ranch. The west  h a l f  of t h e  ranch d id  not  have 
s u f f i c i e n t  water  and needed t h e  supplemental  water. So we 
divided t h e  ranch up. It was some e leven  thousand ac re s ,  and 
my memory i s  we signed up f o r  4,500 acres.  

We gave a  l o t  of thought t o  no t  s ign ing  up a t  a l l  on t h e  
b a s i s  t h a t  t h e  water  was going t o  come in ,  and t h e  people would 
g e t  i t  who had 160 ac re s ,  o r  who were ab le ,  i f  they were 
ind iv idua ls ,  t o  d i v i d e  t h e  t i t l e  up amongst va r ious  members of 
t h e  f a m i l y  and t h e  foremen and t h e  foremen's fami ly ,  and then  
t a k e  i t  a l l  back and fa rm i t  and no t  change anything. We 
thought t h a t  t h e  a d d i t i o n  of t h a t  wa te r  might r e p l e n i s h  t h e  
wa te r  t a b l e  over a  per iod of t ime,  and maybe t h a t  would have 
solved our  problem. But we r e a l i z e d  t h a t  would take  q u i t e  some 
t i m e  t o  r e p l e n i s h  t h e  water  t ab l e ,  and we knew t h a t  wasn't t h e  
way we wished t o  operate.  We decided t h a t  we were going t o  go 
along w i t h  t h e  law and e i t h e r  make i t  o r  not  make it. 

So we signed recordable  c o n t r a c t s  f o r  a l l  of S i e r r a  Vis ta  
and f o r  poss ib ly  f o r t y  o r  f i f t y  percent  of D i  Giorgio Farms. 
So we then  proceeded t o  farm it. 

New Types of Acquis i t ions ,  1950s - 

D i  Giorgio:  A s  t h e  t ime  approached, when t h e  government would be 
s e l l i n g  t h e  land, i t  forced  u s  t o  f a c e  up t o  a  dec i s ion  a s  t o  
what t o  do. I n  t h e  course of t h a t  t ime,  we had not  been doing 
very  w e l l  i n  our  farming. Af t e r  M r .  D i  Giorgio died,  we 
s t a r t e d  t o  d ive r s i fy .  We go t  heavier  i n t o  t h e  wine business ,  
and we went i n t o  wine bo t t l i ng .  We completed t h e  a c q u i s i t i o n  
of t h e  Treesweet Products  Company i n  1958, our f i r s t  b ig  
acqu i s i t i on .  Then I t h i n k  i n  '59, we acqui red  S and W Fine 
Foods. We acquired Santa Fe Wine Company i n  Los Angeles i n  



D i  Giorg io :  1956. So we s t a r t e d  t o  branch out.* 

We f e l t  t h a t  it was very  important  t h a t  we be a b l e  t o  ea rn  
money every yea r  and t o  pay dividends every quarter .  We had a 
number of members of t h e  f a m i l y  under M r .  D i  Giorgio's t r u s t ,  
p a r t i c u l a r l y  female  members of t h e  f a m i l y  i n  my genera t ion ,  who 
were looking t o  those  dividends f o r  a good p a r t  of t h e i r  
support.  I had been t roubled  f o r  some y e a r s  w i t h  t h e  
d e t e r i o r a t i o n  t h e  p r o f i t s  from our farming business ,  and I f e l t  
t h i s  was going t o  continue. 

We were a lmost  e n t i r e l y  involved i n  crops t h a t  by t h e i r  
n a t u r e  r equ i r ed  i n t e n s i v e  amounts of farm labor ,  hand labor.  
We had t o  t h i n  t h e  plums. We had t o  t h i n  pears. We had t o  
t h i n  these  crops by hand. Then p ick  them by hand and hand pack 
them. Grapes had t o  be g i r d l e d  by hand and s e l e c t i v e l y  picked 
f o r  t h e  f r e s h  shipment,  so  t h e r e  was a g r e a t  d e a l  of labor  i n  
trimming and prepar ing  t h e  bunches f o r  shipment. And a s  labor  
c o s t s  went up, t h e  p r i c e s  t h a t  we rece ived  f o r  our  f r e s h  
produce d id  no t  go up propor t iona te ly .  Our prof it margins were 
squeezed, and f o r  many crops we were lo s ing  money. I was 
concerned about our a b i l i t y  t o  ma in t a in  our dividends and our  
p r o f i t a b i l i t y .  

I f e l t  t h a t  t h e  type  of acreage t h a t  we were farming 
could only be s u c c e s s f u l l y  farmed t o  what I c a l l  row crops t h a t  
were machine farmed, maintained and harvested. Pota toes  and 
c o t t o n  and th ings  of t h a t  type. We had a few pota toes ,  bu t  we 
had over  n ine ty  pe r  cen t  hand crops, namely pears ,  plums, 
grapes  and asparagus and th ings  t h a t  r e a l l y  r equ i r ed  ve ry  
i n t e n s i v e  hand labor. I j u s t  f e l t  t h a t  t h e  f u t u r e  of t h i s  was 
n o t  a t t r a c t i v e  and t h a t ' s  what spurred me t o  s t a r t  ou r  
d i v e r s i f i c a t i o n  program. 

Also, it was ev iden t  t h a t  t h e  consumer preference  i n  foods 
was beginning t o  change. We had a t  D i  Giorgio Farms many a c r e s  
of red Malaga and w h i t e  Malaga grapes,  g rapes  t h a t  no longer  
were a t t r a c t i v e  v a r i e t i e s  t o  t h e  people who a t e  f r e s h  grapes. 
Newer v a r i e t i e s  were coming in. The Coachella Valley was 
beginning t o  produce i n  l a r g e  amounts and was tak ing  t h e  
premium e a r l y  p r i c e s  away from t h e  Arvin-Di Giorgio area. So 
we were g e t t i n g  lower margins on those  e a r l y  Thompson Seedless  
and e a r l y  v a r i e t i e s .  



~i Giorg io :  The more I analyzed and looked a t  t h e  numbers, t h e  more 
convinced I was t h a t  we should g e t  o u t  of farming. The f i r s t  
r e a l l y  b i g  a c q u i s i t i o n  i n  a n  e f f o r t  t o  change t h e  cha rac t e r  of 
our bus iness  was S and W F ine  Foods. When Mr.  D i  Giorgio d ied ,  
my r e c o l l e c t i o n  i s  t h a t  our  s a l e s  were i n  t h e  a r e a  of $14 
m i l l i o n  i n  '51. Our t o t a l  s a l e s  of t h e  company were a l l  
a g r i c u l t u r a l .  When we acquired Treesweet and Santa Fe and so  
on, we moved s a l e s  up t o  about $30 m i l l i o n ,  and l a t e r  when we 
acquired S and W ,  my r e c o l l e c t i o n  i s  our  s a l e s  were around $90 
mi l l ion .  And t h e  nex t  year ,  1960, we went over $100 mi l l i on .  
But by t h a t  t ime  farming was maybe twenty percent of our  
bus iness  i n  t o t a l  sa les .  We had e igh ty  percent  i n  packaged 
products.  

The problem w i t h  farming pe r i shab le  crops (plums and 
peaches and pears  and grapes)  i s  t h a t  i f  t h e  market i s  no t  
s u i t a b l e ,  t h e  p r i c e  i s  n o t  s u i t a b l e ,  you have no choices. 
Because a s  long a s  sh ippe r s  can recover  more than  t h e  c o s t  of 
harves t ing ,  they go ahead w i t h  ha rves t  and s h i p  even though 
lo s ing  money on t h e  venture  but  thus  reducing t h e  l o s s  i n  t h a t  
way. But i f  you can put  wine i n  a b o t t l e ,  o r  you can put  
p e a c h e s  i n  a c a n  o r  p e a r s  i n  a c a n  o r  s p i n a c h  i n  a can ,  you 
g i v e  it she l f  l i f e ,  and you can con t ro l  it a l i t t l e  b e t t e r ,  and 
you have a t  l e a s t  a b e t t e r  chance a t  a p r o f i t .  Your l o s s e s  a r e  
c e r t a i n l y  no t  going t o  be a s  g r e a t ,  and t h e  chances f o r  p r o f i t  
a r e  b e t t e r .  

So I f e l t  we had t o  g e t  ou t  of t h e  business  of s e l l i n g  
tons  of f r e s h  commodities, which i s  what we were doing. We 
were t h e  l a r g e s t  grape grower, t h e  l a r g e s t  plum grower, t h e  
l a r g e s t  pear  grower i n  t h e  United S ta tes .  And these  were 
p o s i t i o n s  t h a t  were very vulnerable.  We might have a year  when 
we could make a huge p r o f i t ,  bu t  we a l s o  had yea r s  i n  which we 
could make huge lo s ses ,  and then we had yea r s  i n  which we d id  
modestly one way o r  t h e  other .  

Te i se r  : Had you never so ld  t o  canner ies  p r i o r  t o  t h e  a c q u i s i t i o n s ?  

D i  Giorgio: We had s o l d  pears  t o  canneries ,  bu t  t h e  p r i c e  a t  t h e  cannery 
was always l e s s  t han  t h e  p r i c e  fresh.  The q u a l i t y  of f r u i t  we 
r a i s e d  and t h e  bus iness  we were i n  was f r e s h  f r u i t .  Pu t t i ng  
our grapes  i n t o  our winery and s e l l i n g  pea r s  a t  t h e  cannery, 
t h a t  was a secondary s a l e  and a l e s s  d e s i r a b l e  sale .  What I 
would c a l l  a salvage s a l e ,  a s  it were. We weren't looking t o  
t h e  p r o f i t s  from those, and t h e  p r o f i t s  d id  not  come from those  
s a l e s .  



Sale of California Farm Lands, 1965-1969 -- 

D i  Giorgio:  I f i n a l l y  reached the  conclusion tha t  there  was no fu ture  
i n  the  farming of perishable agr icu l tu ra l  commodities, which i s  
what we were in. I f e l t  t ha t  the fu ture  of . the company, and 
the  only way t o  ensure the continuity of earnings and a be t t e r  
use of our asse t s ,  was t o  change our whole business. 

So, because my cousin, who was the older one and the head 
of t h e  bus ine s s ,  J. S., was on ly  farm o r i e n t e d ,  and J. A. was 
farm oriented,  I had great  d i f f i c u l t y  i n  persuading them. M r .  
Nosser, who was the other t r u s t ee  of Mr .  D i  Giorgio's es ta te ,  
he and I saw eye t o  eye on t h i s  and were of one mind. It took 
a long t i m e  t o  persuade J. S. t h a t  t h a t  was t h e  way t o  go. 
When he f i n a l l y  agreed, and we were able  t o  persuade him of the  
wisdom of our decision, he agreed, but most reluctantly.  It 
was cut t ing h i s  hear t  out. Because J. S.'s great  i n t e r e s t  was 
in  farming. But we did make the decision a t  t ha t  point not t o  
get  en t i r e ly  out  of farming, but t o  s e l l  S ie r ra  Vista and t o  
s e l l  D i  Giorgio Farms and t o  discontinue farming i n  Borrego, 
where we had l o s t  money year a f t e r  year. 

The reaching of the  decision, and my a b i l i t y  t o  s e l l  it t o  
my associates,  was t o  no small degree helped by M r .  [ ~ e / s a r ]  
Chavez and the  union problem. This coming upon and on top of 
a l l  of the other business reasons was, you might say, the straw 
tha t  broke the camel's back and t ha t  f i n a l l y  got  J. S. t o  
agree. Charlie Nosser and I had already made up our minds 
p r io r  t o  any of the labor troubles,  and we had been assiduously 
t rying t o  persuade J. S., and he was more and more re luc tan t ly  
agreeing wi th  us. But the  Chavez incident and t ha t  whole 
unionization c r i s i s  r e a l l y  tr iggered i t  f inal ly .  J. S. j u s t  
said,  "That's j u s t  one more thing, and obviously we have t o  do 
this." Why have a s i t ua t i on  where you've got a perishable crop 
l i ke  t h i s  and where you're a t  the  mercy of a man l i k e  M r .  
Chavez? 

I had done a l l  the  negotiat ing with M r .  Chavez and the 
o r ig ina l  a rb i t r a t i on  hearings. We'll get  in to  those another 
time. But we were, a l l  of us, absolutely convinced t h a t  he 
was not a labor leader; he was a soc ia l  reformer. And he s t i l l  
i s  a socia l  reformer. It's fascinat ing t ha t  a l l  the years he's 



D i  Giorgio: been around, and w i t h  t h e  oppor tuni ty  t o  be t h e  most powerful 
union i n  Ca l i fo rn i a ,  you hea r  very l i t t l e  of him, and he has  
very l i t t l e  e f f e c t ,  compared t o  t h e  Teamsters o r  t h e  Restaurant  
Workers, o r  you name it. It's very  s t r ange  t h a t  w i t h  a n  
oppor tuni ty  and t h e  g r e a t e s t  work f o r c e  i n  C a l i f o r n i a  t o  
unionize,  t h a t  h e  has  been unable t o  r a l l y  t h e  workers behind 
him. The reason  he hasn ' t  been a b l e  t o  r a l l y  them i s  t h a t  h i s  
own people don't l i k e  him and don't t r u s t  him. He does n o t  
keep h i s  word. He makes a c o n t r a c t  w i t h  you, and t h e  c o n t r a c t  
b inds  you, b u t  i f  i t  doesn't s u i t  him, t h e  p a r t  t h a t  binds him, 
because h i s  cause i s  j u s t  and God i s  on h i s  s i d e ,  he doesn't 
have t o  l i v e  up it. You can't do bus iness  w i t h  t h a t  kind of a 
person. So t h i s  was one of t h e  important  t h i n g s  t h a t  f i n a l l y  
p r e c i p i t a t e d  t h e  decis ion.  

So we then  sa id ,  w e l l ,  t h e  Secre ta ry  of I n t e r i o r ,  he's no t  
a b l e  t o  s e l l  t h e  land. [The recordable  c o n t r a c t s  ended i n  
1962.1 He had t r i e d  t o  s e l l  it. He had had one  s a l e ,  i f  I 
remember, h e  had one buyer f o r  l i k e  twenty a c r e s  o r  f o r t y  
acres.  He j u s t  wasn't a b l e  t o  s e l l  t h e s e  p r o p e r t i e s  f o r  cash 
a t  those  pr ices .  It was u n r e a l i s t i c .  It was imprac t ica l .  

Te i se r  : He had assessed  t h e  va lue?  

D i  Giorgio: He' had assessed  t h e  va lue ,  and he  t r i e d  t o  make one sale .  He 
had put  up a l o t  of property f o r  auc t ion  and only s o l d  l i k e  one 
l i t t l e  piece. Anybody could come i n  and b id  on it. He thought 
he was going t o  have a l o t  of buyers, bu t  he was very  shocked 
when nobody wanted t o  buy. 

Te i se r  : Why do you th ink  t h a t  was? 

D i  Giorgio: Because i t  was d i f f i c u l t  t o  make money a t  farming i n  those  
v a r i e t i e s  of crops. The same reason  t h a t  t r i g g e r e d  us  t o  s e l l  
them. I f  t h a t  had been land i n  co t ton  o r  something e l s e ,  o r  
s u i t a b l e  f o r  co t ton ,  and had been appra ised  a t  those  p r i c e s  
i n s t e a d  of appra ised  a t  p r i c e s  p lan ted  t o  grapes and p lan ted  t o  
plums, people would have bought it. So we s a i d  t h e r e  was no 
u s e  wa i t i ng  around f o r  him t o  s e l l  i t ;  l e t ' s  g e t  t h i s  t h i n g  
over with. Let's go o u t  and s e l l  it. So we employed a s t a f f  
and went o u t  t o  s e l l  f o r  our  own account. We used o u t s i d e  
brokers ,  and we went on a hard-se l l  campaign. We, over a 
per iod  of a couple of years ,  s o l d  a l l  of Delano and a l l  of D i  
Giorgio Farms. 

Te i se r  : I have read t h a t  you s o l d  something l i k e  f i f t e e n  thousand 
ac re s .  

D i  Giorgio: That would be r igh t .  Roughly f i v e  a t  Delano and t e n  a t  D i  
Giorgio. That would be about r i gh t .  



Te i se r  : That was between '65 and '69. 

D i  Giorgio: Right. We had s igned t h e  con t r ac t  i n  '52, and when t h e  t e n  
yea r s  were up would be roughly '62 o r  '63, and a t  t h a t  p o i n t  
t h e  Secre ta ry  of I n t e r i o r  t r i e d  t o  make t h e  f i r s t  s a l e  and was 
unsuccessful.  Then i t  took us  a  couple of years  t o  s e l l  ou r  
proper ty ,  maybe two o r  three. 

I n  t h e  meantime, we were on a  program of d i v e r s i f y i n g  t h e  
company. Not only d i d  we have t o  s e l l  t h e  land, bu t  we had t o  
s e l l  t h e  winery, because what good was a  winery wi thout  a l l  t h e  
grapes  t o  back it up? We were crushing our  own grapes,  p lus  a  
l o t  of neighbors'. So what we d id  was t o  s t a r t  t ak ing  i n  more 
and more of t h e  neighbors  i n t o  t h e  winery w i t h  t h e i r  grapes. 
We formed a cooperat ive,  and we so ld  t h e  winery t o  t h e  
coopera t ive  and took a  p iece  of paper back, and they paid u s  
o f f  over  t e n  years.* We were f u l l y  paid, w i t h  i n t e r e s t .  

Problems Inhe ren t  i n  Corporate Farming 

Di Giorgio: But t h e  r e a l  d e c i s i o n  t o  s e l l  was s t r i c t l y  a n  economic 
decis ion.  We were i n  t h e  wrong crops. A s  a  comment, i n  my 
opinion,  farming of t h i s  type of s p e c i a l t y  crops i s  no t  
s u i t a b l e  f o r  a  corpora t ion ,  a  corpora te  setup. Where you have 
a  number of s tockholders  who a r e  inac t ive .  

I th ink  farming i s  b e t t e r  s u i t e d  t o  f a m i l i e s  and 
p a r t n e r s h i p s  w i t h  ind iv idua ls .  The reason I say t h a t  i s  t h a t  
t h e  owner, when a c t i v e  i n  t h e  bus iness  and p a r t i c i p a t i n g  i n  t h e  
business ,  has advantages t h a t  a  corpora t ion  doesn't have. 
Living on t h e  property,  he's c l o s e r  t o  it. He has some 
f i n a n c i a l  advantages. He ends up probably charging o f f  some of 
h i s  l i v i n g  expenses t o  it. He's i n t e r e s t e d  i n  bu i ld ing  up t h e  
equ i ty  of t h e  farmland. He's i n t e r e s t e d  i n  t h e  app rec i a t ion  
dur ing  h i s  l i f e t i m e  i n  t h e  va lue  of t h a t  farmland, p a r t l y  from 
h i s  e f f o r t s  and p a r t l y  from i n f l a t i o n .  He's i n t e r e s t e d  i n  t h e  

*This was The Bear Mountain Winery Cooperative, formed i n  1966. 
See a l s o  p.158.  



D i  Giorg io :  long-range c a p i t a l  gain. This doesn't do a corporat ion any 
good t h a t  wishes t o  pay dividends every n inety  days. But a man 
who's the re  wi th  h i s  chi ldren,  and he's building t h i s  f o r  h i s  
chi ldren,  and t h e  values  a r e  increasing,  and they're adding t o  
t h e i r  land, and i f  they g e t  any p r o f i t s  they buy some land 
next door o r  across  the  s t r e e t  and add t o  the  farm--I th ink  t h e  
type of farming t h a t  takes  place i n  Ca l i fo rn ia  i s  su i t ed  t o  
tha t .  

But not  160 acres. A hundred and s i x t y  ac res  i s  an 
imprac t i ca l  u n i t ,  and, a s  you know, the  Congress has found so  
and has changed t h e  law, because i t 's  impract ica l  i n  
California.  It c o s t s  so much t o  put  a we l l  down, and a we l l  
can serve more than 160 acres. It c o s t s  so much t o  buy these  
huge machines. A t r a c t o r ,  j u s t  t o  s t a r t  with. And a l l  t h e  
harvest ing machinery amd the  c u l t i v a t i n g  machinery. By the  
t ime you make the  investment i n  the  w e l l s  and machinery and 
equipment and t rucks  and a l l  the  th ings  t h a t  a r e  needed t o  farm 
a crop today, there ' s  no way you could support t h a t  cos t  w i t h  
160 acres. 

Teiser  : When you made t h e  recordable cont rac ts ,  did you hold out  160 
ac res  o r  320 on your own? 

D i  Giorgio: I f  you r e c a l l ,  I sa id  e a r l i e r  t h a t  when we signed the  
recordable cont rac t ,  we covered a l l  the  land of Delano, but 
only about ha l f  of the  ranch, o r  a l i t t l e  l e s s  than hal f  of the  
ranch, a t  D i  Giorgio Farms. So we kept out  about 5,500 ac res  
a t  D i  Giorgio Farms t h a t  was not  under the  recordable contract.  

Teiser  : But you could have kept out  160 acres ,  couldn't you? 

D i  Giorgio: Oh, we could have, and whether we did o r  not ,  I don't even 
remember. It was so inconsequential  i t  was meaningless, you 
know. We probably did. It would be s i l l y  not to. But, of 
course, we then decided t o  s e l l  a l l  of the  land. We sold  a l l  
of t h e  land whether we had t o  o r  not. We made the  conscious 
decis ion  t o  ge t  out  of farming i n  the  Central  Valley. We sold  
a l l  of Delano and a l l  of D i  Giorgio over severa l  years. 

Then we took those funds t h a t  were generated--a l o t  of i t  
was cash, but a l o t  of i t  was long-term notes, because we had 
t o  g ive  c r e d i t  terms t o  buyers i n  order  t o  make i t  poss ib le  f o r  
them t o  buy these  proper t ies ,  and we did so. We had to. 

Teiser  : Did you s e l l  them i n  160 and 320 ac re  blocks? 

D i  Giorgio: No, we sold  them i n  a v a r i e t y  of blocks. Of course the  piece 



Di Giorg io :  

Te i se r  : 

D i  Giorgio: 
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D i  Giorgio: 

Te i se r  : 

D i  Giorgio:  

Te i se r  : 

D i  Giorgio: 

t h a t  was t h e  5,500 a c r e s  a t  D i  Giorgio, t h a t  could be purchased 
i n  a block and was, because t h a t  wasn't under t h e  contract .  It 
had i t s  own water. But even some of t h e  o t h e r  blocks were 
purchased i n  l a r g e r  pieces,  because people j u s t  went through 
t h e  subter fuge  of p u t t i n g  i n  a l o t  of names. It was 
meaningless. Nominally they had t o  conform, because o the rwi se  
t h e  d i s t r i c t  couldn't g i v e  them t h e  water. We know, n ine ty  
percent  of a l l  t h e  land i n  t h e  v a l l e y  went through t h e  sham of 
conforming. And t h a t ' s  what i t  was; it was a sham. And t h e  
bureau knew i t  was a sham. There was nothing they could do 
about it. They were meeting t h e  o b j e c t i v e  t e s t s  of 160 a c r e s  
i n  each person's name. I f  you had a b ig  fami ly ,  t h a t  was 
p r e t t y  simple. I f  you had a couple of foremen, you put i t  i n  
t h e  foreman's name, and you made a d e a l  w i t h  him. 

Is t h e  land now farmed i n  l a r g e  pa rce l s?  

Sure i t  is. That's why t h e  law was changed. And of course,  
a f t e r  t h e  f a i l u r e  of t h e  bureau i n  i t s  i n a b i l i t y  t o  s e l l  our 
land, they backed o f f ,  and they didn ' t  t r y  very hard t o  s e l l  
anybody else 's.  Even though they had recordable  con t r ac t s ,  
they didn ' t  t r y  t o  do anything about i t ,  because they didn ' t  
have to ,  and it wasn't p r a c t i c a l ,  and they knew they couldn't. 
So we were t h e  guinea pig, a s  usual. 

Why were you t h e  guinea p ig?  

I don't know. I can't  r e a l l y  t e l l  you tha t .  We ,were t h e  
l a rges t .  I guess  they thought they would make an example of u s  
and prove t h e i r  po in t  and prove how g r e a t  t h e  program was. And 
of course,  it was a g r e a t  f a i l u r e  because, a s  I s a i d ,  they 
ended up s e l l i n g ,  I th ink ,  e i t h e r  twenty o r  f o r t y  a c r e s  ou t  of 
a l l  of t h e  S i e r r a  V i s t a  Ranch t h a t  they offered.  

I ' m  looking a t  a l i s t  of known ownerships of f i v e  thousand o r  
more acres .  And I don't believe-- 

There were g r e a t  numbers of names. I know t h a t .  

Kern County Land Company. 

Of course,  Kern County Land didn't  s i g n  t h e  cont rac t .  They 
didn ' t  have to. See, Kern County Land had b e t t e r  water  r i g h t s  
than  anybody i n  Ca l i fo rn i a ,  because they had b u i l t  t h e  dam up 
on t h e  Kern River,  and they had put i n  t h e i r  own cana l ,  going 
back many, many years ,  t o  t h e  founders of Kern County Land, t h e  
f a m i l i e s  t h a t  o r i g i n a l l y  d id  it. The Tevises  and--I've 
f o r g o t t e n  a l l  t h e  names now. It's been many years  s i n c e  I knew 
them a l l .  A l o t  of those  people didn ' t  even s i g n  t h e  con t r ac t ,  
because they didn ' t  have to. It j u s t  s o  happened t h a t  Delano 
was t h e  r e a l  t r a p  f o r  us,  because t h a t  was t h e  a r e a  t h a t  t h e  



D i  Giorgio:  w e l l s  were t h e  deepest. Not only was t h e  water  t a b l e  dropping, 
b u t  t h e  amount of water  per  w e l l  was reducing, and i t  didn ' t  
pay you t o  put  down more w e l l s ,  and t h e  s a l i n i t y  was going up. 
So i t  j u s t  so  happened we were t h e  person who, j u s t  by t h e  
f o r c e  of c ircumstances,  proved t o  be i n  t h e  most despe ra t e  
s i t u a t i o n  and had t o  sign. 

Te i se r  : According t o  t h e  Sheridan Downey book, They Would Rule t h e  
Val 1 ey*-- 

D i  Giorgio: Yes, I have those  f o r  you. I read  both of them t o  r e f r e s h  my 
r e c o l l e c t i o n  over t h e  weekend, and a l s o  t h e  Fortune a r t i c l e .  
[he  goes t o  g e t  t h e  pub l i ca t ions ]  

Te i se r  : The Sheridan Downey book pa in ted  t h e  D i  Giorgio e n t e r p r i s e  a s  a 
f a i r l y  f l o u r i s h i n g  one, and one t h a t ,  i f  it should d isappear ,  
would have caused g r e a t  l o s s  t o  t h e  s t a t e ,  i n  f ac t .  

D i  Giorgio: Well, I th ink  it c e r t a i n l y  caused a l o t  of problems i n  our 
a r e a ,  because we were t h e  l a r g e s t  employer i n  t h a t  whole a r e a  
t h e r e  around Bakers f ie ld  and Arvin, Edison d i s t r i c t .  I guess 
a t  D i  Giorgio Farms we would have twenty-five hundred employees 
i n  t h e  season and never l e s s  than  a thousand. They were a l l  
f ami ly  people. These were n o t  migrants.  We had no migrants  
t h e r e  f o r  years. These were a l l  l o c a l  f ami ly  people,  and those  
f a m i l i e s  were looking t o  those  wages t o  s u s t a i n  them and t h e  
economy of Arvin and Edison and Lamont and Weed Patch, t h a t  
whole a r e a  where our  people l i v e d  and came from, i t  c e r t a i n l y  
d id  h u r t  them. 

We pa id  w e l l ,  and we had more s t a b i l i t y  of employment 
than  any o t h e r  employer, because, a s  J. A. explained t o  you t h e  
l a s t  time**, M r .  D i  Giorgio was very  conscious of t r y i n g  t o  
g i v e  f u l l  employment, and t h a t  was why we p lan ted  a l o t  of 
crops. Many of t h e  crops t h a t  we p lan ted  were no t  a s  
p r o f i t a b l e  a s  o t h e r s  t h a t  we might have planted. But they  were 
p lan ted  t o  g ive  year-round employment. 

He was s o c i a l l y  conscious of h i s  people and t h e i r  needs. 

*San Francisco,  1947. No publ i sher  given. The o t h e r  
p u b l i c a t i o n s  r e f e r r e d  t o  were a pamphlet by Angus McDonald, One 
Hundred and Six ty  Acres of Water (washington, D. C., Publ ic  
A f f a i r s  I n s t i t u t e ,  1958) and a copy of t h e  a r t i c l e  "Joseph D i  
Giorgio" from Fortune Maaaz ine ,  August 1946. 
**See p. 42.  



D i  Giorg io :  Somewhat i n  t h e  n a t u r e  of t h e  o l d  padrone system of Europe. He 
f e l t ,  you know, t h a t  he  had a n  o b l i g a t i o n  t o  t h e s e  people, and 
they looked t o  him f o r  t h e i r  s e c u r i t y ,  and he  f e l t  he owed i t  
t o  them. 

The Arv in-D inuba Study 

Te i se r  : The Arvin Dinuba s tudy of 1946*-- 

D i  Giorgio: Oh, yes. I remember that .  That aga in  was--again, t h i s  i s  me 
t a l k i n g ,  and my impressions,  bu t  I remember a t  t h e  t ime  t h a t  
came o u t  and reading  it. The s o l e  purpose of t h a t  s tudy was a 
s o c i a l  purpose, t o  show t h e  e v i l  of b i g  fa rms  l i k e  t h e  D i  
Giorgio Farms, and t h e  b e n e f i t  of farms more of t h e  s i z e  around 
Dinuba, which were a s e c t i o n  o r  two s e c t i o n s  o r  h a l f  a sect ion.  

And a n  important  f a c t  t h a t  t h e  two r e sea rche r s  very  , 

c a r e f u l l y  avoided (and t h i s  is  very i n t e r e s t i n g )  was t h a t  
Dinuba i s  one of t h e  o l d e s t  communities i n  t h e  lower p a r t  of 
t h e  Cen t r a l  Valley. It had been i n  ex i s t ence  f o r  about s i x t y  
years  o r  seventy years  longer  t han  Arvin. Arvin was a newly 
developing community. When M r .  Giorgio went i n  t h e r e  i n  1919, 
t h e r e  was no Arvin. We went i n  t h e r e  w i t h  twenty-horse mule 
teams, because t h e r e  weren't t r a c t o r s  b ig  enough t o  do t h a t  
work a t  t h a t  time. We went i n  w i t h  t h e  old-fashioned twenty- 
mule team. They used t o  p u l l  t h e  plows and do t h e  land  
l eve l ing  and prepare  t h a t  land. It was a b s o l u t e  deser t .  There 
was nothing there.  Nobody there.  No water  t he re ,  and t h e r e  
was no Arvin. 

These r e sea rche r s  very  c a r e f u l l y  avoided t h e  f a c t  t h a t  
Arvin didn ' t  even s t a r t  u n t i l  t h e  '20s, and t h a t  it s t a r t e d  
because of t h e  s t a r t  of D i  Giorgio Farms, which, i n  turn ,  

*Special Committee t o  Study Problems of American Small 
Business,  Study i n  Cen t r a l  Valley of C a l i f o r n i a  on E f f e c t s  of 
Sca le  of Farm Operation, Report Pursuant t o  S.Res. 28 
( E x t e n d i n g  S.Res. 298,  7 6 t h  Congres s ) ,  Dec. 23,  1946;  [ b y  
Walter  R. Goldschmidt]. ( s ena t e  Committee P r i n t  No. 13 ,  79th 
Congress, 2nd Session) [Comparative s tudy of Arvin and Dinuba, 
C a l i f .  I 



D i  Giorgio: a t t r a c t e d  o t h e r  growers t o  t h a t  a r ea ,  who went and copied what 
M r .  D i  Giorgio did,  and suddenly they  needed employees, and 
they h i red  employees, and t h e  employees needed s t o r e s ,  and so 
you had a l i t t l e  shanty town t h a t  grew up from nothing,  a s  any 
sma l l  town would. You know, San Francisco was p r e t t y  shabby i n  
1851. [ l a u g h t e r ]  Arvin didn ' t  have t h e  good f o r t u n e  t o  burn 
t h r e e  t imes ,  l i k e  San Francisco,  so  Arvin was a shabby l i t t l e  
community t h a t  had s t a r t e d  from noth ing  and was f i f t y ,  s i x t y  
years  younger than  t h e  town w i t h  which they compared it. 

That town had s t a b i l i t y  and o ld  churches and o ld  schools  
and second- and th i rd-genera t ion  r e s i d e n t s  and had a commercial 
basis .  You know, i t  was a completely u n f a i r  comparison and i t  
was r id icu lous .  It was comparing th ings  t h a t  were completely 
unl ike ,  and t h e  r e s e a r c h e r s  never once mentioned t h a t  o r  
d i scussed  it. They j u s t  very c a r e f u l l y  avoided t h a t  fac t .  But 
they were t r y i n g  t o  make a s o c i a l  po in t ,  s i n c e  t h e  s tudy was 
designed and paid f o r  f o r  such purpose. So I look a t  it a s  a 
p iece  of t r a s h ,  which i s  what i t  is. Absolutely un jus t i f i ed .  
It would be very i n t e r e s t i n g  t o  compare Arvin and Dinuba today. 
Nobody is  going t o  be bothered doing t h a t  o r  f i nanc ing  it. 
They wouldn't f i n d  t h e  po in t  they were t r y i n g  t o  prove. 

Te i se r  : What's Arvin l i k e  today? 

D i  Giorgio: Arvin's q u i t e  a t h r iv ing ,  succes s fu l  community. I came through 
t h e r e  about two weeks ago. I was coming down t h e  Tehachapi 
Pass,  and I drove way down Main S t r e e t  j u s t  t o  s e e  it. But 
t h a t  s tudy  was abso lu t e ly  a p i ece  of rubbish,  and i t  was 
inexcusable  t o  spend pub l i c  monies t o  make t h a t  study. 
Absolutely inexcusable. But i t  was a l l  p a r t  of t h e  campaign t o  
break up t h e  b ig  fa rms  and t o  j u s t i f y  t h e  160-acre l i m i t a t i o n .  
That's why t h e  s tudy was made. It was a l l  p a r t  of t h e  mas ter  
scheme. 

Sheridan Downey andrThey Would Rule t h e  Valley" 

Te i se r  : You looked aga in  a t  t h a t  They Would Rule t h e  by 
Senator  Sheridan Downey. 

D i  Giorgio: Yes. 

Te i se r  : Do you have comments t o  make upon t h a t ?  

D i  Giorgio: Downey was t r y i n g  t o  make a p o l i t i c a l  po in t ,  you know. It 's a 
p o l i t i c a l  book. He a l s o  was s l a n t i n g  f a c t s ,  I th ink ,  t o  prove 



Di Giorgio: t h e  p o i n t s  t h a t  he  was t r y i n g  t o  j u s t i f y .  He was th inking  
about h i s  r e - e l ec t ion  and t r y i n g  t o  say n i c e  t h i n g s  about 
t h e  people from whom he  hoped t o  g e t  money f o r  h i s  r e - e l ec t ion  
campaign. So I would pu t  h i s  book i n  t h e  same s i t u a t i o n  a s  t h e  
same kind of a p i ece  a s  t h e  Dinuba-Arvin study. I th ink  t h a t  
bo th  were p o l i t i c a l l y  motivated,  o r  s o c i a l l y - p o l i t i c a l l y  
motivated. 

Te i se r  : It doesn ' t  say who published it. 

D i  Giorgio: Downey publ ished it. He went around and got  money from people. 
I do know M r .  D i  Giorgio gave him some money o r  a t  l e a s t  bought 
f i v e  hundred copies  o r  a thousand copies  t o  he lp  him out. I 
know M r .  D i  Giorgio pe r sona l ly  supported Sheridan Downey. So 
both  of those  s i d e s  had axes  t o  grind. 

Te i se r  : You t o l d  a s t o r y ,  a f t e r  we'd f i n i s h e d  t ap ing  l a s t  t ime,  about 
Mr.  D i  Giorgio support ing P h i l i p  Bancroft  when he  r a n  a g a i n s t  
Downey . 

D i  Giorgio: Right.  

Te i se r  : Could you t e l l  it aga in  on tape?  

D i  Giorgio: Sure. I n  1938, P h i l i p  Bancroft ,  who came from t h e  o ld  Bancroft  
f ami ly  of C a l i f o r n i a  and who was a very c l o s e  personal  f r i e n d  
of M r .  D i  Giorgio's and who was a very  important  pear  grower i n  
t h e  Walnut Creek a rea ,  came t o  M r .  D i  Giorgio and t o l d  him t h a t  
he decided t h a t  t h e  farm community ought t o  be b e t t e r  
represented  i n  C a l i f o r n i a  and t h a t ,  a f t e r  a l l ,  a g r i c u l t u r e  was 
t h e  b igges t  s i n g l e  bus iness  of C a l i f o r n i a  and was no t  being 
represented  i n  Sacramento and t h e  United S t a t e s  Senate. He 
f e l t  t h a t  we needed b e t t e r  spokesmen f o r  t h e  a g r i c u l t u r e  of 
C a l i f o r n i a ,  and h e  had decided f o r  some t ime  t h a t  he  ought t o  
run f o r  of f ice .  He f e l t  t h a t  i t  was a good oppor tuni ty  f o r  him 
t o  become t h e  Republican candida te  f o r  United S t a t e s  Senator. 
He sought M r .  D i  Giorgio's suppor t  i n  t h a t  e f f o r t ,  and Mr.  D i  
Giorgio encouraged him. He thought t h e  world of P h i l  Bancroft. 

A s  I did. I knew Bancroft  and l i k e d  him and respec ted  
him. He was a man of t h e  h ighes t  i n t e g r i t y ,  and very  w e l l  
educated. I n  my opinion,  though, an  i n e f f e c t i v e  candidate ,  
because he  was a poor speaker. He d id  no t  have s t a g e  presence 
o r  p u b l i c  presence. He was i n t e l l e c t u a l l y  b r i l l i a n t  and knew 
what he was t a l k i n g  about ,  bu t  d id  not  have t h e  a b i l i t y  t o  
capture  and hold  a n  audience and s e l l  them. 

M r .  Bancrof t r a n  a g a i n s t  Sheridan Downey, who was a n  
e x c e l l e n t  lawyer,  a good p u b l i c  speaker ,  had charisma, and i n  a 
s e r i e s  of appearances over  a l l  Ca l i fo rn i a ,  was a b l e  t o  
overshadow and r e a l l y  ou t sh ine  and o u t - a t t r a c t  and outdraw 



D i  Giorgio:  M r .  Bancroft .  Downey won an easy v i c t o r y ;  t h e r e  was never  
any ques t ion  i n  my mind what was going t o  happen. 

Te i se r  : Then were you su rp r i s ed  when Downey, who had been q u i t e  
l i b e r a l ,  tu rned  q u i t e  conserva t ive?  

D i  Giorgio: I was very  su rp r i s ed ,  but  apparent ly  he d id ,  and I never knew 
why. We had nothing t o  do w i t h  i t ,  but  I know, l a t e r  on he d i d  
come t o  M r .  D i  Giorgio, and he became very involved i n  t h e  160- 
a c r e  l i m i t a t i o n .  He had been w i t h  a f i n e  Sacramento f i r m  of 
lawyers ,  i f  my memory i s  r i g h t ,  and t h a t  f i r m ,  i f  I ' m  no t  
mistaken,  was considered t o  be one of t h e  leading  f i r m s  on 
water  r i g h t s  i n  Ca l i fo rn i a ,  expe r t s  i n  t h a t  f i e l d .  I be l i eve  
M r .  Downey personal ly  was a n  expe r t  i n  t h e  f i e l d ,  a l though I 
don't r e c a l l  him a s  being a n  outs tanding  wa te r  lawyer. 
Nonetheless,  h i s  f i r m  was. However I th ink  he probably knew 
and understood a l o t  about wa te r  r i g h t s  i n  Ca l i fo rn i a ,  t h e  
impact  on farming, and maybe he j u s t  a r r i v e d  a t  t h i s  conclusion 
on h i s  own. 

And wh i l e  you may say he was a l i b e r a l  who changed, I ' m  
no t  s u r e  he reversed  on anything more than  t h i s  one subject .  
That's my impression. And I th ink  t h i s  was a viewpoint  on t h e  
oppos i t e  s i d e  of what anybody would expect of him. And I th ink  
it 's because of h i s  l e g a l  background, and, a s  I say,  t h e  
experience and knowledge of h i s  f i r m  i n  water  and t h e  
importance of it i n  Ca l i fo rn i a ,  i t s  e f f e c t  on a g r i c u l t u r e ,  and 
so  on. But he became the spokesman i n  t h e  f e d e r a l  government 
i n  waging a very s t rong  b a t t l e  f o r  t h e  e l i m i n a t i o n  of t h e  160- 
a c r e  l i m i t a t i o n .  It's i n t e r e s t i n g  t h a t ,  many years  l a t e r ,  t h i s  
f i n a l l y  d id  t ake  place. And, of course,  t h e  changes a r e  r e a l l y  
what should have been done a t  t h a t  t ime,  what he was saying and 
s t o o d  for .  

Te i se r  : I f  t h e  s i t u a t i o n  then  had been a s  i t  i s  now, even-- 

D i  Giorgio: I'd s t i l l  not  be farming. [ l a u g h t e r ]  I f  i t  were my decision. 
But t h a t  160-acre l i m i t a t i o n  was r e a l l y  t h e  th ing  t h a t  I used 
w i t h  M r .  Nosser t o  f i n a l l y  persuade J. S. D i  Giorgio t o  go 
along w i t h  us  and g e t  r i d  of t h e  ranches. 

Now, we d i d  n o t  a t  t h a t  t ime d ispose  of our  F l o r i d a  
ope ra t ions  o r  many of our  o t h e r  proper t ies .  P a r t i c u l a r l y  t h e  
Marysvi l le  proper t ies .  That fol lowed l a t e r .  But t h i s  dec i s ion  
was a very important  dec i s ion  a t  t h e  t ime,  and i t  r e a l l y  
t ransformed t h e  company and pe rmi t t ed  u s  t o  become what we a r e  
today, which is  r e a l l y  a huge conglomerate. We exceeded $1 
b i l l i o n  i n  1979. Our s a l e s  were over n ine  hundredmi l l i on  l a s t  year  
and t h e  year  before,  and we ' l l  exceed $1 b i l l i o n  aga in  next  
year. Even though we a r e  d iminish ing  and d ispos ing  of c e r t a i n  
l e s s  d e s i r a b l e  e n t i t i e s  of our business.  Of course,  t h a t  was a 



D i  Giorgio:  long way t o  come from a l i t t l e  farm boy doing less than  $20 
m i l l i o n  of sales.  

The Rise and F a l l  of t h e  Auction Business ------ 

D i  Giorgio:  I thought now I'd go t o  the  subjec t  of the  f r u i t  auct ion  
business. It's an i n t e r e s t i n g  subject ,  because the  end of the  
f r u i t  auct ion business i s  very s i m i l a r  t o  our g e t t i n g  out  of 
farming. It was one of the  changes t h a t  came i n  the  
reformation of D i  Giorgio. 

I remember when the  company was formed, i t  was ca l l ed  D i  
Giorgio F r u i t  Corporation, because t h a t  was our whole business. 
I th ink you w i l l  r e c a l l  t h a t ,  i n  t a lk ing  about M r .  D i  Giorgio's 
e a r l y  days, and J. A. t a l k i n g  about it, we ta lked about h i s  
very e a r l y  investment and a c t i v i t y  i n  t h e  f r u i t  auct ion  
business.* He had seen t h i s  method of s e l l i n g  f r u i t  i n  London 
and i n  Amsterdam, and was very impressed wi th  t h a t  a s  a  method 
of s e l l i n g  l a r g e  q u a n t i t i e s  of f r u i t  i n  a  very shor t  period a t  
f a i r  p r i c e s  i n  a  public  manner. 

He always doubted t h e  method of using a rece iver ,  a s  they 
were ca l led ,  who was a person t h a t  had a warehouse i n  a  market 
i n  a  major c i t y  and who would rece ive  the  truckload o r  the  
r a i l r o a d  ca r  of f r u i t  and then would warehouse it and then 
would s e l l  it out  over a  period of a  couple of days and would 
take  h i s  expenses ou t  and the  commission and then would remi t  a 
c e r t a i n  amount t o  t h e  grower. That r e l i e d  t o  a  g r e a t  extent  on 
t h e  i n t e g r i t y  of t h a t  receiver.  And i t  was not  an open thing,  
and one rece ive r  would do a b e t t e r  job than another rece iver ,  
and one grower would g e t  a  b e t t e r  p r i c e  f o r  the  same f r u i t  
shipped on the  same day than another. 

Whereas i n  the  auction,  a l l  f r u i t s  so ld  i n  competition 
agains t  a l l  o ther  f r u i t .  A l l  i n t e res ted  buyers were there. 
The p r i ces  were published every day. The catalogue a t  the  end 
of the  day was pr in ted  up wi th  the  p r i ces  f o r  every l i n e  of 
f r u i t  t h a t  was sold. And the  grower got t h a t ,  and the  shipper, 
and t h e  consigner, and so  on. The assoc ia t ion  o r  the  



D i  Giorgio: cooperative, whoever the  person was s e l l i n g  it. So i t  was a 
mat ter  of publ ic  knowledge what everybody got  f o r  everything. 
It was a much f a i r e r  way. 

But even more important than t h a t ,  t he  r ece ive r  was slow 
t o  pay the  grower. He kept the  money f o r  f i f t e e n  days o r  
longer. Secondly, the  grower always had t h e  r i s k  of the  c r e d i t  
r e l i a b i l i t y  of the  receiver .  And then sometimes he would 
charge t h e  grower back and say, "I sold  your f r u i t  t o  Joe 
Doakes, but  Joe  Doakes went bankrupt and didn't  pay me, and I ' m  
n o t  go ing  t o  pay you." 

I n  the  auct ion  system, the  grower received the  money the  
very next  day. I n  o the r  words, i f  h i s  f r u i t  so ld  on Monday, he 
got  h i s  check on Tuesday. The auction company took a 
commission of somewhere between one and a ha l f  and two percent,  
depending on t h e  f r u i t ,  t he  product. The auct ion  company would 
pay t h e  r a i l r o a d  o r  the  t rucker  f o r  the  account of the  grower 
and take i t s  commission out ,  and the  grower would g e t  a n e t  
check. 

He saw exact ly  what h i s  f r u i t  so ld  f o r ,  how many boxes. 
They got each p r i ce  and extended out,  what the  ra i l road 's  b i l l  
was, which he got  a copy of from the  auction company. And then 
a charge f o r  the  auct ion  sale. And the  auction company 
financed t h e  t ransact ion ,  because the  auct ion  company i n  t u r n  
extended f i f t e e n  days c r e d i t  t o  t h a t  buyer--some were ten,  some 
were f i f t een .  I th ink i t  depended, again, on the  crop. I 
th ink i f  i t  was c i t r u s  i t  was f i f t e e n  days, because i t  was 
l e s s  perishable. I f  it was deciduous i t  was t en  days. But 
the  buyer got  t e n  days of credit .  He was extended a c r e d i t  
l i n e  which l i m i t e d  how much he could buy, and the  auct ion  
company took the  r i s k  of the  bad debt. 

So the re  were a l o t  of reasons why it was very a t t r a c t i v e  
t o  a grower i n  Washington o r  Oregon o r  Ca l i fo rn ia  o r  Michigan o r  
Florida,  o r  of peaches i n  Georgia o r  of s t r awber r i e s  i n  
Louisiana, t o  sh ip  and s e l l  a t  auction. It had a l o t  of 
a t t r a c t i o n .  

Also, when the  auct ions  s t a r t e d  out ,  a hundred per  cent  of 
the  f r u i t  came by r a i l .  So the re  were very l a rge  shipments. 
It was a whole r a i l r o a d  ca r  of mixed f r u i t s .  I f  it was th ings  
l i k e  che r r i e s ,  where people only bought one o r  two o r  f i v e  
boxes, and the re  were eleven hundred o r  two thousand boxes of 
che r r i e s  i n  t h a t  car ,  i t  took something l i k e  an auction t o  
spread it out  amongst a l l  t he  p o t e n t i a l  customers, so t h a t  the  
commission merchants t h a t  d e a l t  wi th  the  h o t e l s  bought some, 
and t h e  merchants t h a t  d e a l t  wi th  the  r e s t au ran t s  got  some, and 
the  merchants t h a t  supplied individual  s t o r e s  o r  small  chains 
got  some, the  pushcart people got  t h e i r s ,  and t h e  out-of-town 



Di Giorgio: buyers i n  Lancaster ,  Pennsylvania,  and Albany, New York, and 
Er ie ,  Pennsylvania,  e t  c e t e r a  a l l  f i l l e d  t h e i r  needs. It was a 
method of d i s t r i b u t i n g  i t  very quick ly  from l a r g e  sources. It 
would be nothing f o r  two hundred, two hundred and f i f t y  c a r s  of 
f r u i t  t o  a r r i v e  i n  t h e  New York market on a Monday morning f o r  
sale .  So i t  was a very  expedi t ious ,  f a i r ,  and reasonable  
method of moving l a r g e  q u a n t i t i e s  i n  a pub l i c  manner a t  t h e  
b e s t  poss ib l e  pr ice.  

Te i se r  : Did i t  always s e l l ?  

D i  Giorgio: Every day every th ing  was sold. Now, a grower was permitted-- 
t h e  grower would normally have somebody r ep resen t ing  him i n  t h e  
New York market who would handle t h e  paperwork and who would 
adv i se  t h e  auc t ion  companies t h a t  t h e  c a r  was a r r i v i n g  and t h a t  
it was t o  be l i s t e d  f o r  s a l e  on Monday o r  Tuesday o r  Wednesday. 
Up t o  a c e r t a i n  hour--and I've f o r g o t t e n  what t h a t  was--the 
grower d id  have t h e  r i g h t  t o  withdraw t h e  c a r  from sale .  He 
could t r y  and s e l l  i t  p r i v a t e l y ,  o r  he  could o f f e r  i t  t h e  next  
day, i f  he  thought  t h e r e  was too  much of t h e  product on hand 
t h a t  day. But t h a t  was r a r e l y  done. Once i t  was l i s t e d  i n  t h e  
catalogue,  it could no t  be withdrawn, and i t  was sold. A t  
whatever t h e  p r i c e  was. That was t h e  ru les .  

And, a s  you know, M r .  D i  Giorgio became very a c t i v e  i n  
t h i s  business.  He ended up c o n t r o l l i n g  t h e  Connolly Auction i n  
New York. I n  New York, i n  those  days when I ' m  t a l k i n g  now, t h e  
1900s, M r .  D i  Giorgio owned t h e  Connolly Auction [company], b u t  
t h a t  was one of t h r e e  auc t ions  i n  New York. There were two 
o t h e r  auc t ion  companies. One was t h e  Independent F r u i t  
Auction, and I've f o r g o t t e n  t h e  name of t h e  t h i r d  one. It's 
n o t  impor tan t  a t  t h i s  moment. But t h e r e  were t h r e e  auc t ions ,  
a l l  doing t h e  same job. And a l l  s e l l i n g  on t h e  same r a i l r o a d  
p i e r s  a t  t h e  same time. And d i f f e r e n t  growers shipped t o  
d i f f e r e n t  auct ions.  Very competi t ive.  

Boston and Bal t imore,  Ph i l ade lph ia  and Chicago, and 
C i n c i n n a t t i  and Cleveland, St. Louis, those  were a l l  auc t ion  
c i t i e s .  They a l l  had, t o  t h e  b e s t  of my knowledge, one auc t ion  
company except  Phi ladelphia .  And M r .  D i  Giorgio had a n  
i n t e r e s t ,  e i t h e r  a c o n t r o l l i n g  i n t e r e s t  o r  a s u b s t a n t i a l  
i n t e r e s t ,  i n  n e a r l y  a l l  of those  markets. He was no t  i n  t h e  
Boston market and was n o t  i n  t h e  Ph i l ade lph ia  market,  however, 
a t  t h a t  time. 

A f t e r  he  d ied ,  we bought t h e  Ph i l ade lph ia  auc t ion ,  D i  
Giorg io  did. But i n  t h e  days when he  was a l i v e ,  i n  t h e  e a r l y  
days, we were not  i n  Phi ladelphia .  We owned a l l  of t h e  
Bal t imore  F r u i t  Exchange. We owned ha l f  of P i t t s b u r g h  F r u i t  
Auction Company. We were an  impor tan t  s tockholder ,  bu t  
minor i ty ,  i n  Chicago, Cleveland, Cincinnat  ti, St. Louis. So h e  



D i  Giorgio:  was very  a c t i v e  i n  t h e  auc t ion  bus ines s .  

Acquiring Sources f o r  F r u i t  

D i  Giorgio:  A s  I s a i d  t o  you e a r l i e r ,  it was one of t h e  th ings  t h a t  
compelled him t o  come o u t  and buy t h e  E a r l  F r u i t  Company and go 
down t o  F lo r ida  and g e t  involved a s  a grower. He was t r y i n g  t o  
source h i s  f r u i t ,  because i t  was, p a r t i c u l a r l y  i n  t h e  New York 
market,  very compet i t ive ,  and i t  was a l s o  e s s e n t i a l  t o  g e t  
f r u i t  from these  sources,  because i f  they didn ' t  g e t  enough 
volume, t h e  auc t ions  couldn't  make money. They were dependent 
on a good volume of f r u i t .  

Te i se r  : Did they a l s o  handle some vegetab les?  

D i  Giorgio: Some vegetab les ,  bu t  t h a t  was n o t  a b i g  item. Tomatoes were 
sold. Some asparagus was sold. Some po ta toes  were sold. 
Chestnuts  were sold. But, you see,  vege tab le s  were never q u i t e  
a s  per ishable .  You know, po ta toes  and onions and t h e  b i g  i tems  
i n  t h e  vegetab les  were r e a l l y  no t  a s  per ishable .  F r u i t  had t o  
be moved i n  twenty-four hours and g e t  o u t  on t h a t  r e t a i l  
market. When t h e  auc t ions  would s t a r t  s e l l i n g  e a r l y  i n  t h e  
morning, they would be through by e leven  o'clock, and by two 
o'clock t h a t  a f te rnoon,  every s i n g l e  box of f r u i t ,  two hundred 
and f i f t y  ca r loads  of f r u i t ,  would be o f f  t h e  dock and 
de l ive red  t o  t h e  buyer. The buyer would have them, and then  
t h a t  n i g h t  he would s e l l  them t o  t h e  h o t e l s  and t h e  
r e s t a u r a n t s ,  t o  t h e  cha in  s t o r e s ,  t h e  supermarkets,  t h e  
pushcar t s ,  and then  t h a t  next  morning, Tuesday morning ( t h e  
f r u i t  t h a t  was so ld  on Monday morning), t h a t  f r u i t  would be a t  
t h e  Waldorf Astoria .  I t  would be a t  t h e  A. & P. It would be 
a t  t h e  pushcar t  on Second Avenue. It would be i n  t h e  
r e s t a u r a n t ,  a t  t h e  club. It  would be where it would be 
consumed t h a t  next  day. And t h a t  was so  e s s e n t i a l .  That was 
t h e  key p a r t  of t h i s  auc t ion  system of marketing t h i s  very  
pe r i shab le  deciduous f r u i t .  Not a s  t r u e  of oranges. Oranges 
didn ' t  have t o  be so ld  t h a t  quickly. O r  g r ape f ru i t .  It was 
e s s e n t i a l  w i t h  t h e  deciduous f r u i t ,  t h e  f i g  and pear  and plum 
and peach. Any of those  things. Grapes. 

The auc t ion  system was e s s e n t i a l  i n  t h e  days of 
r a i l road ing ,  when most of t h e  f r u i t  went by r a i l road .  Because 
sma l l  communities couldn't  t ake  a whole r a i l r o a d  c a r  of 
something. Lancaster  o r  Schenectady o r  Buffalo,  they couldn't 
t a k e  a whole car load  of f i g s  o r  plums o r  prunes. It  would be 
very d i f f i c u l t  t o  d i s t r i b u t e  it t h a t  quickly.  



D i  Giorg io :  I n  t h e  days when t h e  bulk of f r u i t ,  a s  today, moves by 
t ruck ,  i t ' s  much e a s i e r  t o  send a  t ruckload,  because a  t ruck  
can very  e a s i l y  drop o f f  h a l f  i t s  load i n  Schenectady and t h e  
o t h e r  h a l f  i n  Albany. P lus  t h e  f a c t  i t  normally wouldn't c a r r y  
a s  much a s  a  r a i l r o a d  car. But see,  when t h e  t ruck  l e f t  t h e  
auc t ion  company f o r  Schenectady, i t  would be de l ive r ing  t o  t h e  
man who was t h e  wholesa le r  i n  Schenectady. He would have 
bought f o r t y  boxes of oranges, t e n  boxes of lemons, twenty 
boxes of g r a p e f r u i t ,  e i g h t  boxes of grapes,  f i f t e e n  of plums, a  
mix of a l l  t h e  f r u i t  he  needed f o r  t h e  day. 

He'd know what h i s  customer wanted; he  knew what t o  buy. 
The q u a n t i t i e s .  What he could s e l l .  

Re f r ige ra t ed  Trucks and Supermarkets 

D i  Giorg io :  Now, what changed t h e  auc t ion  business? A number of 
t h ings  changed it. The f i r s t  t h ing  I r e f e r r e d  t o  a l ready  was 
t h a t ,  a s  r e f r i g e r a t e d  t rucking  became more and more poss ib l e ,  
w i t h  b e t t e r  roads and b e t t e r  over-the-road equipment, b e t t e r  
t rucks ,  t h a t  made inroads  i n t o  t h e  amount of pe r i shab le  f r u i t  
t h a t  t h e  r a i l r o a d s  car r ied .  It gave t h e  sh ippe r s  t h e  a b i l i t y  
t o  g e t  t o  sma l l e r  communities. That was t h e  f i r s t  impor tan t  
t h ing  t o  happen t o  t h e  auc t ion  companies. 

The second, and I t h i n k  even more important ,  t h ing  t h a t  
happened was t h e  method of s e l l i n g  f r u i t  t o  t h e  genera l  pub l i c  
changed. How d id  i t  change? I n  1915 o r  1920 t h e  supermarket 
had only a  s m a l l  p o r t i o n  of t h e  t o t a l  r e t a i l i n g  of f r u i t s  i n  
t h e  United S ta tes .  A very sma l l  portion. There were maybe two 
o r  t h r e e  important  cha ins  t h a t  were b i g  enough t o  buy a  car load  
of someth ing .  And t h e y  did.  They wen t  t o  t h e  sou rce .  A. & P. 
would buy a  car load  and t ake  it t o  i t s  warehouse and then  
d i s t r i b u t e  i t  t o  i t s  s tores .  And perhaps Kroger. But t h e r e  
were no t  t h a t  many b i g  cha ins ,  and they didn ' t  have t h a t  b ig  a  
propor t ion  of t h e  market. 

I can remember a s  a  boy i n  New York t h a t  a  l o t  of t h e  
f r u i t  was so ld  i n  pushcar t s ,  bu t  even more was so ld  i n  s m a l l  
s t o r e s  along t h e  shopping a r e a s  of Broadway and Second and 
Third Avenue, and i n  s t o r e s  t h a t  so ld  nothing bu t  f r u i t .  O r  i n  
s t o r e s  t h a t  so ld  f r u i t  and vegetables .  O r  i n  s t o r e s  t h a t  were 
a n  independent grocer ,  bu t  who was a l s o  a  greengrocer ,  and he  
c a r r i e d  both t h e  f r u i t  and groceries .  That's t h e  way t h e  bulk 



Di Giorgio: of it was sold. And what was t r u e  i n  New York was t r u e  i n  
every o t h e r  c i t y  i n  t h e  United S ta tes .  

This  meant t h a t  t h e r e  weren't many buyers who could a f f o r d  
t o  buy a whole car load  of t h i n g s  and pu t  i t  i n t o  a c e n t r a l  
warehouse and d i s t r i b u t e  it t o  t h e i r  s tores .  These people 
wanted t o  buy sma l l  q u a n t i t i e s ,  and so  i f  they were b ig  enough, 
they would go t o  t h e  a u c t i o n  and buy f o r  t h e i r  own account 
d i r ec t .  The minimum auc t ion  u n i t  was twenty boxes o r  a l i n e ,  
a s  I r e c a l l .  You had t o  buy twenty boxes of c h e r r i e s ,  twenty 
boxes of pears ,  twenty boxes of plums, twenty boxes of oranges, 
g rape f ru i t .  So you had t o  be b i g  enough t o  use t h a t  much of 
one  l i n e .  

I f  no t ,  you then  went t o  a wholesa le r ,  who was i n  one of 
t h e  markets ,  such a s  t h e  Washington Market o r  t h e  Brooklyn 
Market o r  t h e  Bronx Market, who would buy t h e  r equ i r ed  amount, 
t a k e  it t o  h i s  s t o r e ,  and then  you a s  a n  ind iv idua l  man who had 
a l i t t l e  f r u i t  s t o r e  i n  t h e  Bronx, you would go and you would 
buy a box of c h e r r i e s  and two boxes of grapes  and a box of 
f i g s  and a box of plums and a couple of boxes of peaches, and 
you'd buy each day what you needed. That was r e a l l y  t h e  method 
of d i s t r i b u t i o n ,  and t h e  a u c t i o n  was more s u i t e d  t o  t h a t  than  
any o t h e r  method. 

Thenwhat happened was, t h e  chain s t o r e s  every year  became 
a g r e a t e r  and g r e a t e r  p o r t i o n  of t h e  t o t a l  s e l l e r s  of f r u i t s .  
A s  t he se  chain s t o r e s  grew i n  s i z e  and in f luence  and area ,  more 
and more of them became i n  a p o s i t i o n  where i t  was cheaper f o r  
them t o  go and g e t  a whole car load  of f r u i t s  and br ing  them 
d i r e c t  t o  t h e i r  warehouse and d i s t r i b u t e  them t o  t h e i r  s tores .  
Now, t h a t  j u s t  didn ' t  happen overnight.  I can remember i n  t h e  
'20s ,  t h e  A. & P. was a v e r y  b i g  c u s t o m e r  a t  t h e  a u c t i o n  
companies. Because wh i l e  they would buy a whole c a r  of oranges 
o r  g r a p e f r u i t  f o r  t h e i r  warehouse, they wouldn't of lemons, and 
they wouldn't of c h e r r i e s ,  and they wouldn't of plums, and they 
wouldn't of t h e  r e a l  per i shables .  So they used t o  come and buy 
what we used t o  c a l l  t h e i r  f i l l - i n s  from us. What they could 
t ake  a ca r load  o f ,  they did. What they couldn't ,  they came and 
bought every day i n  t h e  auctions.  

But a s  they got  bigger ,  and a s  o t h e r s  go t  bigger ,  they  
needed l e s s  and l e s s  f i l l - i n s ,  they gave l e s s  and l e s s  support  
t o  t h e  auc t ion ,  and they bought more and more d i r ec t .  They 
were a l r eady  buying t h e i r  vege tab le s  t h a t  way, and i t  was very 
easy  f o r  t h e i r  buying departments  i n  t h e  growing a r e a s  t o  
suddenly s t a r t  adding on t h e  f r u i t s .  That's what gradual ly  
happened. 

So t h e  a u c t i o n  i n  St. Louis c losed,  and t h e  auc t ion  i n  
C i n c i n n a t t i  c losed ,  and t h e  auc t ion  i n  Cleveland closed. And 



Di Giorgio: you f i n a l l y  go t  t o  t h e  po in t  where t h e r e  were only a few b a s i c  
auc t ions  l e f t ,  i n  Boston and i n  P i t t sbu rgh  and i n  New York and 
Bal t imore and Ph i l ade lph ia  and Chicago. That was because of 
t h i s  very f a c t o r  t h a t  I was t a l k i n g  about. I n  t h e  Depression, 
i n  t h e  e a r l y  '30s ,  '31, '32, '33, o r i g i n a l l y  t h e r e  w e r e  t h r e e  
auc t ions  i n  New York. There was t h e  Independent, t h e  Brown and 
Seccomb, and t h e  Connolly Auction, which was one hundred 
percent  owned by M r .  D i  Giorgio. The Independent F r u i t  Auction 
g o t  i n t o  f i n a n c i a l  t r o u b l e  i n  '33 o r  l a t e  '32, and they were 
about t o  go i n t o  bankruptcy. They went t o  M r .  D i  Giorgio and 
t o l d  him t h e i r  problems, and what he d id ,  he bought ha l f  of t h e  
Independent F r u i t  Auction, o r  f i f ty -one  per cen t  I guess,  and 
l e f t  t h e i r  s tockholders  w i t h  half .  He put  i n  new money and go t  
t h e  banks t o  g ive  c r e d i t  t o  i t ,  and saved them from going i n t o  
bankruptcy. Then he l i q u i d a t e d  Connolly Auction, took a l l  h i s  
money ou t  of Connolly Auction but  took a l l  t h e  f r u i t  t h a t  
Connolly Auction had been rece iv ing ,  and put  i t  i n t o  t h e  new 
company. And t h e  new company was c a l l e d  New York F r u i t  Auction 
Company. So M r .  D i  Giorgio r e a l l y  put  no t  much money i n t o  t h i s  
new company, bu t  he took the  o l d  Independent and took h i s  
c r e d i t  in ,  and so  on, and then  took con t ro l  of it. M r .  Nosser 
and M r .  McKnight were moved from t h e  Connolly Auction i n t o  t h e  
New York F r u i t  Auction, and they l e f t  M r .  Joseph Schwab, who 
had former ly  been t h e  head of Independent, they l e f t  him a s  t h e  
head of it, but  he r epo r t ed  t o  M r .  D i  Giorgio. We had our 
people i n  t h e r e  t o  c o n t r o l  t h e  c r e d i t  and t o  c o r r e c t  t h e  
problems t h a t  go t  them i n t o  trouble.  

Then s h o r t l y  a f t e r  t h a t ,  and I can't  remember how long, 
but  no t  very long a f t e r ,  perhaps w i t h i n  a year  o r  so, t h e  o the r  
auc t ion  company, Brown and Secomb, go t  i n t o  f i n a n c i a l  t r o u b l e  
and went i n t o  bankruptcy and closed. So t h a t  l e f t  only one 
auc t ion  company i n  New York, where t h e r e  former ly  had been 
th ree ,  and t h a t  was t h e  New York F r u i t  Auction, which M r .  D i  
Giorgio c o n t r o l l e d  more than  h a l f  of. The independent buyers 
and r e c e i v e r s  and people i n  t h e  New York market owned va r ious  
amounts of sha re s  of tha t .  That company was turned r i g h t  
around and became prof i t a b l e  immediately under M r .  D i  Giorgio's 
d i r e c t i o n  and h i s  f i r m  hand and h i s  experience,  and t h e  
experience of M r .  Nosser and M r .  McKnight. The t r o u b l e  had 
been c r e d i t ,  extending too  much c r e d i t  t o  growers and too  much 
c r e d i t  t o  buyers,  and t h i s  was one a r e a  t h a t  our people were 
very good a t ,  and they immediately turned  t h e  company around 
and put  a f i r m  hand on it. So t h a t  bus iness  became very 
p r o f i t a b l e ,  and al though t h e  bus iness  was shr inking  i n  New 
York, when we ended up w i t h  t h e  only show i n  town, it became 
very,  very p r o f i t a b l e  and a very  important  p a r t  of our  
business .  

A s  we s t a r t e d  i n  t h e  middle '60s i n  doing our a c q u i s i t i o n  
th ing ,  I s t a r t e d  t a l k i n g  about t h e  dea th  of t h e  auc t ion  



Di Giorgio: companies, and normally Mr.  Nosser and I saw eye t o  eye on 
everything. But s ince  he was i n  charge of a l l  t he  auctions,  he 
didn't  l i k e  my song. [ laughter ]  I had an awful t ime wi th  him, 
because I th ink while he may have known I was r i g h t ,  h i s  whole 
l i f e  had been t h e  auctions. That was h i s  major operat ing 
responsibi l i ty--he never r e a l l y  d id  anything else. While he 
served on the  D i  Giorgio board of d i r e c t o r s  and the  executive 
committee and was instrumental  i n  helping J.S. and I reach a l l  
the  important decis ions  we reached, he r a r e l y  l e f t  New York, 
always was i n  New York, always was an auction man, and t h a t  was 
always h i s  hea r t  and h i s  business and h i s  so le  in te res t .  It 
was j u s t  more than he could bring himself around to ,  was t o  
s ign  h i s  own death c e r t i f i c a t e .  And I don't blame him. 

But i t  came, and we ended up c los ing the  Baltimore auct ion  
f i r s t ,  a t  the  end of 1959. I f i n a l l y  convinced Char l ie  Nosser 
we had t o  do something. What t r iggered  the  whole th ing was, 
New York City was going through one of these  redevelopment 
programs. They did a huge redevelopment, and they wiped out  t h e  
whole area  where the  o ld  Washington Market was and where the  
auct ion  company was, where the  r a i l r o a d  p i e r s  were, and they 
moved a l l  t h a t  up t o  Harlem, t o  the  new Bronx Market. We went 
i n  the re  a s  a tenant ,  and t h a t  convinced Charl ie ,  a f t e r  t h a t  
move, t h a t  it  wasn't going t o  work, t h a t  we were i n  a 
diminishing business. And he f i n a l l y  succeeded, a t  my urging, 
i n  s e l l i n g  the  New York Auction Company and the  Philadelphia 
auction. He made a very good s a l e  and handled the  
negot ia t ions ,  but I know it broke h i s  hea r t  t o  do it. But he 
did do it. He did s e l l  them, and we got out  whole. 

Direct  Purchases 

D i  Giorgio: The auct ion  companies today a r e  a th ing of the  past. They 
a r e  a token now. It's j u s t  gone down, down, down. Ever s ince  
Muriel S iebe r t  bought it. And i t  has t o  do, more than anything 
e l s e  today, wi th  the  upsurge of the  supermarkets. And of 
course, you must remember t h a t  the  supermarkets a s  such a r e  
a l s o  a c rea tu re  of the  de-urbanization of the  country and t h e  
springing up of s trong shopping centers ,  regional  shopping 
centers ,  i n  out ly ing a r e a s  of the  main downtown c i t y  core. Not 
o n l y  do you have t h e  A. & P.s and t h e  Grand Unions and t h e  
var ious  Safeways and a l l  those type of chains, but you a l s o  
have very, very s t rong independent supermarkets, o r  chains of 
independent supermarkets, and they're a l l  big enough now, w i t h  
the  huge warehouses t h a t  they have put in ,  r e f r i g e r a t e d  
sec t ions  i n  the  warehouses, and the  system of being a b l e  t o  g e t  



D i  Giorgio:  a t ruckload of something o r  a ha l f  t ruckload of something, 
ins tead  of a whole, huge r a i l r o a d  r e f r i g e r a t e d  car--they're a l l  
a b l e  t o  buy d i r e c t ,  and so  they do. So r e a l l y  t h e  whole method 
of d i s t r i b u t i o n  of f r u i t  i n  t h e  United S t a t e s  has  undergone a 
complete metamorphosis i n  t h e  l a s t  f i f t y  years. 

Te i se r  : You say buy d i r ec t .  Would t h a t  mean, f o r  ins tance ,  t h a t  Lucky 
would-- ?. 

D i  Giorgio: Lucky has buyers loca ted  i n  Ca l i fo rn ia ,  and they buy e i t h e r  a t  
t h e  packing house o r ,  i n  the  case  of Sunkist ,  they dea l  
d i r e c t l y  w i t h  a Sunkist  s a l e s  of f ice .  Sunkist  has one i n  New 
York and Chicago, and of course the  main one i n  Los Angeles. 
They would place an  o rde r  d i r e c t  w i t h  t h e  s a l e s  o f f i c e  of 
Sunkist  o r  d i r e c t  w i t h  t h e  Ca l i fo rn ia  F r u i t  Exchange up i n  
Sacramento f o r  plums o r  pears  o r  peaches. 

Te i se r  : They wouldn't have gone d i r e c t l y  t o  D i  Giorgio Farms? 

D i  Giorgio: There was a day they did,  and i n  F lor ida  t h a t  was done f o r  many 
y e a r s .  And of  c o u r s e ,  we've been  o u t  of i t  f o r  a whi l e .  But I 
can remember t h e  buyers coming t o  our main packing house a t  
Fo r t  P ierce ,  F lor ida ,  and buying there. E i t h e r  a car load o r  a 
truckload. O r  they would contac t  our s a l e s  o f f i c e  i n  
Sacramento o r  i n  For t  P i e rce  and p lace  the  order. 

That's t h e  way it 's done now. It's e i t h e r  done through a 
s a l e s  o f f i c e  o r  i t 's  the  s a l e s  off  i c e  a t  t h e  packing house. 
A l l  these  cha ins  have buyers,  and t h e r e  a r e  some buyer 
o rgan iza t ions  who buy. And of course, a l l  of t h e  
cooperatives--and t h e r e  a r e  many, many grower cooperat ives 
now--they have huge s a l e s  f o r c e s  who contac t  t h e  s a l e s  o f f i c e ,  
t h e  buying o f f i c e  of a Lucky o r  a Safeway o r  an  Alpha Beta o r  
whatever. But t h e  auc t ion  i s  a th ing  of t h e  past.  It's no 
longer a f a c t o r  of any importance. 

Te i se r  : That ' s  tremendously i n t e r e s t i n g .  

D i  Giorgio: A very i n t e r e s t i n g  s tory .  

L i s t i n g &  G i o r ~ i o  Stock on t h e  Exchanges 

D i  Giorg io :  Af t e r  M r .  D i  Giorgio so ld  t h e  banana bus iness  i n  '30, he 
no longer  had any i n t e r e s t  i n  New York except a s  a s a l e s  
of f ice .  There he had a l a r g e  s a l e s  o f f i c e  and t h e  auc t ion  
company, bu t  he determined t h a t  he ought t o  move t h e  



Di GiorgiO: headquarters  of D i  Giorgio F r u i t  Corporat ion t o  Ca l i fo rn i a ,  
because t h a t ' s  where h i s  p r i n c i p a l  investment  exis ted.  

So i n  1934 t h e  D i  Giorgio head o f f i c e  was moved from New 
York t o  San Francisco. And a t  t h a t  t ime he proceeded t o  l i s t  
t h e  D i  Giorgio s tock  on t h e  San Francisco Stock Exchange. Up 
u n t i l  t h a t  t ime, t h e  s tock  had always been t raded  i n  what was 
known a s  over-the-counter. It was an  over-the-counter stock. 

When i n  December, 1920, he  incorpora ted  t h e  D i  Giorgio 
F r u i t  Corporation, he  and a l l  h i s  partners--because he had 
d i f f e r e n t  p a r t n e r s  i n  P i t t sbu rgh  and New York and C a l i f o r n i a  
and F lo r ida ,  and so  on--all of h i s  p a r t n e r s  and h imse l f ,  when 
they  formed D i  Giorgio F r u i t  Corporation, had a n  a p p r a i s a l  made 
of everything t h a t  they owned. It was an American Appraisal  
Company a p p r a i s a l ,  and they appra ised  everything,  and t h e  
p a r t n e r s  took s tock  i n  D i  Giorgio F r u i t  Corporat ion and turned 
in ,  a t  t h e  appra ised  va lues ,  whatever they owned, namely t h e i r  
var ious  i n t e r e s t s  i n  t hese  d i f f e r e n t  businesses.  There were 
over a hundred of them, a s  I r e c a l l .  

They rece ived  p r e f e r r e d  s t o c k  and common s tock  (I don ' t  
know what t h e  va lue  was f o r  t h e  common) f o r  whatever t h e i r  
holdings were. M r .  D i  Giorgio, of course, he then  had t h e  
c o n t r o l l i n g  i n t e r e s t  i n  t h e  company by a l a r g e  amount. Then 
e a r l y  i n  1921 they r e t a i n e d  some underwr i te rs ,  and so ld  s tock  
t o  t h e  public.  The s tock  was s o l d  i n  uni t s .  One share  of 
p re fe r r ed  and t h r e e  of common were a uni t .  The u n i t s  were so ld  
f o r  $160. Of course,  t h e  unde rwr i t e r s  took about f o r t y  d o l l a r s  
ou t  of t h a t ,  and expenses, and so  on. I don't know what t h e  
company got. It was l i k e  a hundred and f i v e  o r  a hundred and 
t e n  d o l l a r s  f o r  t h e  uni t .  But a s u b s t a n t i a l  number of sha re s  
were sold. That was t h e  f i r s t  t ime t h e  gene ra l  pub l i c  ever  
inves ted  i n  D i  Giorgio. Up t o  t h a t  t ime  it had been M r .  D i  
Giorgio and h i s  bus iness  a s s o c i a t e s  i n  t h e  va r ious  businesses.  

But when it was a l l  accomplished, M r .  D i  Giorgio ended up 
owning over f i f t y  percent  of t h e  common s tock ,  even a f t e r  we 
had gone publ ic ,  and, a s  I r e c a l l ,  about twenty percent  of t h e  
p r e f e r r e d  s t o c k .  

Te i se r  : I looked through Walker's Manual, and found t h a t  before  D i  
Giorgio was included, E a r l  F r u i t  Company was l i s t e d .  

D i  Giorgio: Ear l  F r u i t  Company had no pub l i c  stock. A l l  of Ea r l  F r u i t  
Company's s t o c k  was owned by D i  Giorgio F r u i t  Corporation. 
However, E a r l  F r u i t  Company had pub l i c  bonds out. Ea r l  F r u i t  
Company bonds. These were C a l i f o r n i a  bonds, r e g i s t e r e d  i n  
C a l i f o r n i a  and approved by t h e  S t a t e  of Cal i forn ia .  And my 
r e c o l l e c t i o n  i s  it was $2,500,000 worth, bu t  I would have t o  
look t h a t  up. But it was bonds t h a t  E a r l  F r u i t  Company i ssued  



D i  Giorg io :  and then  of course  r e t i r e d  i n  t h e  l a t e  '30s. So t h a t ' s  how 
E a r l  F r u i t  Company was i n  t h e  pub l i c  eye and why i t  was i n  
Walker's. Because i t  d id  have a  pub l i c  s e c u r i t y ,  but  it  wasn't 
stock. It was bonds. And my r e c o l l e c t i o n  i s  they were secured 
by some of t h e  r e a l  e s t a t e  i n  Cal i forn ia .  

So i n  1934 M r .  D i  Giorgio moved t h e  head o f f i c e  t o  San 
Francisco,  and then  a t  t h a t  po in t  t h e  s t o c k  was l i s t e d  f o r  t h e  
f i r s t  t ime  on a n  exchange. Although t h e  s tock  had been t r aded  
o v e r  t h e  c o u n t e r  d u r i n g  a l l  t h e  '20s and  e a r l y  '30s ,  i n  '34 i t  
became a p u b l i c  s e c u r i t y  and pub l i c ly  t raded  and quoted each 
day. 

And tha t ' s  t h e  s i t u a t i o n  t h a t  e x i s t e d  when M r .  D i  Giorgio 
died. Then i n  1960, we had by t h a t  t ime become l a r g e  enough i n  
s i z e  and we had had s u f f i c i e n t  p r o f i t s  f o r  a  c o n s i s t e n t  number 
of years ,  and we had s u f f i c i e n t  number of sha re s  outs tanding  
because we had gone through a  couple of e tock  s p l i t s  a f t e r  M r .  
D i  Giorgio died,  t h a t  we were now q u a l i f i e d  t o  meet t h e  
requi rements  f o r  l i s t i n g  on t h e  New York Stock Exchange. 

So I went t o  New York e a r l y  i n  1960 and made t h e  necessary  
arrangements,  and on June 30, 1960 D i  Giorgio was accepted and 
l i s t e d  on t h e  New York Stock Exchange. But we continued ou r  
l i s t i n g  o u t  here,  and even today we're t raded  both i n  New York 
and on what's now t h e  P a c i f i c  Coast Stock Exchange. But t h a t  
was when t h e  l i s t i n g  occurred,  i n  1960. This  was a  b ig  s t e p  
forward f o r  us. 

There i s  one o t h e r  i n t e r e s t i n g  th ing  about t h e  stock. 
Before Mr.  D i  Giorgio died,  h e  wanted t o  acqu i r e  some money 
personally.  He wanted more cash f o r  h i s  l i v i n g  expenses and 
g i f t s  and o t h e r  t h ings  he  wanted t o  do. And h e  never  wished t o  
s e l l  any of h i s  c o n t r o l l i n g  s t o c k  i n  D i  Giorgio. So a t  t h a t  
t ime  he  came up w i t h  t h e  idea  of doing t h e  f i r s t  s tock  s p l i t ,  
c r ea t ed  a  c l a s s  B non-voting s tock,  and every owner of D i  
Giorgio common s tock  now go t  a  new sha re  of c l a s s  B non-voting 
s tock  a t  no cost.  That was r e a l l y  a  s tock  s p l i t .  Then he  was 
i n  a  p o s i t i o n  t o  t u r n  around and s e l l  some of h i s  c l a s s  B s tock  
and not  a f f e c t  h i s  vo t ing  c o n t r o l  of t h e  company. 

M r .  D i  Giorgio was always aware of somebody r a i d i n g  t h e  
company o r  fo rc ing  him o u t  of con t ro l  of t h e  business ,  and so 
he always used t o  say, "I'm going t o  be a b l e  t o  v o t e  f i f t y -one  
percent  of t h e  s tock ,  and you k i d s  a r en ' t  going t o  v o t e  any, 
and  nobody e l s e  i s  g o i n g  t o  v o t e  any. A s  l o n g  a s  I l i v e ,  I ' m  
going t o  v o t e  f i f ty -one  percent  of t h e  stock." And he used t o  
say, "Every morning when I shave, I t a l k  t o  t h e  board of 
d i r e c t o r s . "  [ l augh te r ]  

So he c rea ted  c l a s s  B s tock,  and i t  was a  very i n t e r e s t i n g  



Di Giorgio: system. Then both s tocks  were l i s t e d  i n  San Francisco on the  
exchange. D i  Giorgio was not  l i s t e d  i n  New York. This was 
p r i o r  t o  '51, before he died. It was i n  1945 t h a t  he had t h i s  
s tock  s p l i t ,  and t h a t  gave him t h e  a b i l i t y  t o  s e l l  some of t h e  
c l a s s  B s tock  and r a i s e  a l o t  of cash, which he did. 

Teiser  : He must have been a very a s t u t e  businessman. 

D i  Giorgio: Mr.  D i  Giorgio was a very a s t u t e  businessman. He was a genius. 
He possessed a very c r e a t i v e  mind. 

Creating One Class of Stock 

Di Giorgio: When D i  Giorgio sought t o  l i s t  on the  New York Stock 
Exchange, we found they would not  l i s t  a non-voting stock. I 
persuaded t h e  fami ly  t h a t  what we should do i s  g ive  the  vo te  t o  
the  non-voting stock. After Mr. Di Giorgio d ied  we had s t rong 
voting con t ro l  of t h e  company because i t  was s t i l l  t he  A and B 
s tock,  and we s t i l l  had t h e  A stock. I had a l i t t l e  t roub le  
wi th  J. S. and P h i l  on that .  They were very nervous and very 
cautious,  and they had the  same f e a r s  Mr.  D i  Giorgio had, t h a t  
i f  they gave t h e  vote  t o  t h e  B s tock  we would end up with,  
l e t ' s  say, twenty percent of the  vo te  ins tead  of f i f t y  percent  
of the  vote. I sa id  t o  them, "I th ink  i t ' s  more important t h a t  
we be l i s t e d  on t h e  New York Stock Exchange and be a publ ic ly  
t raded s e c u r i t y  so  we can go out and s e l l  more s tock  and r a i s e  
more c a p i t a l  when i t ' s  needed. 

I was t ry ing  t o  acqui re  a number of companies a t  t he  time, 
and I sa id ,  "You know, there ' s  no way anyone i s  going t o  t ake  
our s tock  i n  an  a c q u i s i t i o n  i f  we cannot g ive  them voting 
stock." And I s a i d  a lso ,  "They're not  i n t e r e s t e d  i n  a s tock  
unless  i t 's  l i s t e d  on t h e  New York Stock Exchange, and you're 
going t o  g ive  me a more valuable,  more v e r s a t i l e  p iece  of paper 
i f  I have a D i  Giorgio s tock  tha t ' s  l i s t e d  on t h e  New York 
Stock Exchange, and t h a t  i s  a vot ing  stock." I sa id ,  'you 
know, i f  we lose  cont ro l  of t h i s  company, it 's because we 
didn't  run i t  r ight .  Somebody e l s e  w i l l  run i t  better." I 
sa id ,  "I th ink  we should do what we ought t o  do. We should 
abo l i sh  t h i s  non-voting s tock  and g ive  the  vo te  f o r  f r e e  and 
don't charge." Because t h e r e  r e a l l y  was a difference.  The 
s tock  we had i n  M r .  D i  Giorgio's e s t a t e  was the  voting con t ro l  
of the  company, and i f  we went t o  s e l l  it  somebody would have 
paid a g r e a t  bonus over the  market p r i c e  f o r  vot ing  control.  



D i  G i o r g i o :  So t h e  f a m i l y  v o l u n t a r i l y  gave up t h a t  g r e a t  advantage of t h e  
vo t ing  c o n t r o l  of t h e  company and gave t h e  vo t ing  p r i v i l e g e  f o r  
nothing t o  a l l  o t h e r  shareholders.  It was a  very generous g i f t  
of a  l o t  of p o t e n t i a l  money. 

But I d id  persuade them t o  do it. Then we only had one 
c l a s s  of s tock,  and t h a t  made it p o s s i b l e  f o r  me t o  go and make 
t h e  arrangements and l i s t  it on t h e  New York Exchange, which 
was done. But a l l  of t h e  f a m i l y  d i scuss ion  had t o  t ake  p l ace  
f i r s t .  And t h a t  took a  l o t  of h e a r t  wrenching and thought. 
J. S. was more l i k e  Uncle Joe, perhaps, than  I am i n  some ways, 
and he was worr ied  about l o s ing  t h e  con t ro l  t h a t  he had a s  a  
person, you see. But he f i n a l l y  saw t h e  wisdom i n  it. 

And of course,  once t h a t  happened, we were a b l e  t o  go 
through a  tremendous period of a c q u i s i t i o n s ,  when we acquired-- 
I don't know--thirty, f o r t y  companies. Most of them f o r  s tock,  
which would no t  have been p o s s i b l e  i f  we had had a  non-voting 
stock. It would have not  been poss ib l e  i f  we were no t  l i s t e d  
on t h e  New York Exchange.* 

So t h a t  made i t  poss ib l e  f o r  u s  t o  become t h e  l a r g e  
conglomerate t h a t  we were and a r e  today. It was through g iv ing  
up t h e  vo t ing  r i g h t ,  namely c o n t r o l  of t h e  company. So today 
t h e  f ami ly  c o n t r o l s  l e t ' s  say t e n  percent  of t h e  vo t ing  s tock,  
and tha t ' s  a  f a r  c r y  from t h e  f i f ty - two o r  f i f ty -one  we had 
when M r .  D i  Giorgio d ied .  

Te i se r  : Are you vu lne rab le  t o  being r a ided  now? 

D i  Giorgio: Sure. Very. But i f  we're ra ided ,  somebody is  going t o  have t o  
pay a  very high p r i c e ,  so  a l l  of t h e  f ami ly  w i l l  be b e t t e r  o f f  
f i nanc ia l ly .  I n  o t h e r  words, a s  long a s  we run  t h e  company 
we l l ,  and we have t h e  support of our s tockholders ,  we ' l l  s t a y  
i n  control.  And when somebody comes i n  and makes a n  o f f e r  
t ha t ' s  so  a t t r a c t i v e  people can't  re fuse ,  we ' l l  l o s e  it. But 
we' l l  a l s o  b e n e f i t  i n  g r e a t e r  propor t ion  than  anybody e l s e ,  
because we've g o t  more s tock  than  anybody e l se .  

We've never so ld  one share  of t h e  s tock  t h a t  Mr.  D i  
Giorgio l e f t  when he died, except  t o  s a t i s f y  e s t a t e  taxes. 
That's a l l  i n t a c t ,  and i t  goes t o  t h e  next  generat ion,  my 
chi ldren ' s  generat ion,  wi thout  any a d d i t i o n a l  taxes,  so  it w i l l  
be i n t a c t  t o  them. I suspec t  many of them w i l l  r u sh  o u t  and 



Di Giorgio: s e l l  it and go buy Cadi l lacs  and take t r i p s  t o  Europe, but 
tna t ' s  t h e i r  problem, no t  mine. The smart ones w i l l  keep i t  
and work together. But the  day w i l l  come when the re  won't be a 
D i  Giorgio running t h i s  company. Af ter  a l l ,  the  chief 
executive i s  not  a D i  Giorgio now. I t ' s  Pe te r  [F.] Scott. I 
don't see  anything wrong wi th  that.  That day comes i n  every 
family. The thing i s  t o  accomplish it i n  a proper way so t h a t  
the  t r a n s i t i o n  i s  smooth, and there 's  no d e t e r i o r a t i o n  t o  the  
stockholders and t h e i r  investment and t o  the  t r u s t  of the  
family. And I th ink tha t ' s  been planned very well. A t  some 
point  every family has t o  change and go. I guess we're a t  t h a t  
point  i n  the  D i  Giorgio saga. [laughs] 

Teiser  : It's amazing t h a t  the  men of your generat ion were so able,  and 
handled th ings  so well. 

D i  Giorgio: I was lucky, too. [ laughs]  But I've enjoyed it. To me it 's 
been l i k e  a game, t o  bui ld  t h i s  g rea t  company and t o  have the  
fun of pu t t ing  i t  together. It's l i k e  bui ld ing something 
worthwhile and something t h a t  I th ink w i l l  have some 
permanence, because t h e  kind of companies w.e have w i l l  be 
around a long time, whether o r  not  they're c a l l e d  D i  Giorgio. 
People can change the  name,' but they won't change what we've 
b u i l t .  It ' l l  be  here .  

The White Rose l a b e l  i n  New York, f o r  example, which is  
our wholesale d i s t r i b u t o r  i n  New York, t h i s  i s  the  l a r g e s t  
s e l l i n g  l a b e l  i n  the  e n t i r e  metropoli tan g r e a t e r  New York 
market. There i s  more White Rose sold  than Del Monte and Libby 
a l l  put together. This i s  the  foremost, premier l abe l  i n  the  
New York market, and i t ' s  our label.  We b u i l t  i t  over the  l a s t  
f i f t e e n  years. We're the  l a r g e s t  wholesale d i s t r i b u t o r  i n  New 
York.* People can't change that.  They can change the  name of 
the  company, o r  they can merge us  o r  acquire us, but what our 
family b u i l t  i s  there ,  and we're proud of it. Enjoyed doing 
it. 

*See a l s o  pp. 174-175. 



Labor 

[ In terv iew 4: March 10,  19831 

[ In terv iew wi th  J .A.  Di Glorgio, Robert D i  Giorgio,  and 
Joe  Brotherton,  publ ic  r e l a t i o n s  d i r e c t o r  of D i  Giorgio Corp.] 

Problems of t h e  L a t t e r  1940s 

R. D i  G.: An a g r i c u l t u r a l  labor  union was i n  t h e  fo rma t ive  s t age  i n  1946 
and 1947. It was headed up by a man named Mitchel l ,  whose 
f i r s t  name I do not  r e c a l l *  and one of t h e  key organizers  
working w i t h  him was a man named Hank Hasiwar. They were 
t r y i n g  t o  g e t  a foothold i n  C a l i f o r n i a  and se l ec t ed  t h e  
Bakersf ie ld  a r e a  a s  t h e  place t o  i n i t i a t e  t h e i r  program. I 
be l i eve  t h i s  was i n  1946. The union had somewhat of a loose 
r e l a t i o n s h i p  w i t h  t h e  American Federat ion of Labor. I don't 
know i f  they were a f u l l y  accredi ted  union and p a r t  of t h e  
f ede ra t ion ,  but  a t  l e a s t  they had support  from t h e  American 
Federa t ion  of Labor. 

J.A. D i  G.: They embraced them t o  an  extent .  

R. D i  G.: Right. I n  a way they acted a s  a backdrop f o r  them. We 
bel ieved D i  Giorgio Farms was s e l e c t e d  because we were t h e  
l a r g e s t  employer i n  t h e  area. But, a s  a ma t t e r  of f a c t ,  we had 
l e s s ,  propor t ionate ly  l e s s ,  migrant  labor  o r  t r a n s i e n t  labor  
than probably anybody e l s e t h e  s t a t e .  Because of t h e  very 
system t h a t  M r .  D i  Giorgio had s e t  up of t r y i n g  t o  house t h e  
bas i c  labor  supply and t h e i r  f a m i l i e s  and expanding, through 
t h e  use of t h e  f a m i l i e s ,  a s  t h e  labor  fo rce  needed expansion a t  
harves t  time. So we had a very, very  low percentage of t r u e  
migrant  labor. I would suspect  t h a t  i t  would have been under 
f i v e  percent .  But I 'd  l i k e  J. A. t o  comment on  t h a t .  

J.A. D i  G.: I th ink  only i n  some few peak days o r  weeks would i t  have gone 
up above f i f t e e n  percent .  

R. D i  G.: Generally it was very low. We j u s t  didn ' t  u se  many of them. 
They weren't e f f i c i e n t ,  and they weren't t h e  type of labor  t h a t  
we could r e l y  on. 

*H. L. Mi tchel l .  



J.A. D i  G.: And most of t h e  excess  labor  which we used i n  those  peaks were 
l abo re r s  from o t h e r  fa rms  who worked i n  t h e  a r ea ,  bu t  t h e i r  
o t h e r  jobs had decreased o r  had no t  s t a r t e d  yet. And t h i s  i s  
where we i n t e r t r a d e d  between workers a l r eady  i n  t h e  area. 

R. D i  G.: They were residenfs  i n  t h e  Arvin-Edison-Delano-Lamont-- 

J.A. D i  G.: --Kern County area-- 

R. D i  G.: --Kern County pool. 

A p i cke t  l i n e  was i n i t i a t e d ,  bu t  t h e  union was n o t  very 
e f f ec t ive .  Our employees gene ra l ly  d id  n o t  r e spec t  t he  p i cke t  
l i n e ,  and we were a b l e  t o  keep ope ra t ions  going. We had very 
s t rong  support  from t h e  b a s i c  labor  f o r c e  r e s id ing  on t h e  ranch 
and who continued t o  work and t o  support  management. So t h a t  
we were n o t  i n  a  p o s i t i o n  where our  ope ra t ions  were t o  any 
s e r i o u s  e x t e n t  impeded. 

Because t h e  a c t u a l  presence of t h e  union did n o t  r e s u l t  i n  
a  t r u e  work stoppage, and because they  were no t  a b l e  t o  br ing  
s u f f i c i e n t  economic pressure  on us  t o  make t h e  s t r i k e  
e f f e c t i v e ,  t he  union decided t o  r e s o r t  t o  t h e  c r e a t i o n  of 
p u b l i c  opinion suppor t ive  of them and anti-Di Giorgio. I n  
support  of t h i s ,  t h e  American Federa t ion  of Labor f inanced a  
movie fi lm. 

J.A. D i  G.: Before you go t o  t h a t ,  they made a  l o t  of comments i n  t h e  l o c a l  
p re s s  a s  t o  t h e  l i v i n g  condi t ions  which our  people had t o  l i v e  
under a s  being very substandard. And they would pub l i sh  a  few 
p i c t u r e s  and make s t a t emen t s  of t h i s  so r t .  Also, of t h e  wage 
s c a l e  t h a t  was being paid,  and so f o r t h ,  and wi thout  g iv ing  any 
t r u e  comparison w i t h  t h e  genera l  wage condi t ions  i n  t h e  area. 
So they became a l i t t l e  b i t  f r a n t i c .  

"Poverty i n  t h e  Valley of P len ty :  and "The D i  Giorgio Story" 

R. D i G . :  T h e u n i o n d e c i d e d  t o r e s o r t  t o  a m o v i e t o  p i c t u r e  t h e  p l i g h t  o f t h e  
migrant  farm worker, t h e  t e r r i b l e  working condi t ions  on D i  
Giorgio Farms, and why D i  Giorgio was an u n j u s t  employer. They 
d id  make a  movie, and t h e  movie was f inanced by t h e  American 
Federa t ion  of Labor, which took c r e d i t  f o r  it: "Poverty i n  t h e  
Valley of Plenty." The movie was used and presented t o  an 
i n v e s t i g a t i n g  committee of Congress. 



J.A. D i  G.: Before t h a t ,  Bob, it was c i r cu la ted  i n  schools, i n  col leges ,  
and i n  clubs i n  areas  t h a t  were sympathetic t o  t h e i r  type of 
thinking a s  t o  t h a t  underprivileged people didn't  have t h e  
b e n e f i t s  of good education and so forth.  And a l s o  t o  the  
e l i t e .  We had evidence t h a t  i t  had been shown t o  some very 
f i n e  groups. 

R. D i  G.: When we saw copies of the  movie, and s ince  t h i s  was coming t o  
the  a t t e n t i o n  of the  Congress, and hearings were scheduled on 
the  mat ter ,  we determined t h a t  the  only way t o  answer t h e i r  
movie was wi th  our own movie. And so we h i red  an independent 
movie producer named Frank Walker. He produced a movie which 
was, i n  our opinion, an appropr ia te  answer t o  "Poverty i n  t h e  
Valley of Plenty." 

Walker did t h i s  i n  f a n t a s t i c ,  record time. As I r e c a l l ,  
t he  whole thing, from the  day he got the  assignment t i l l  t h e  
day he f in i shed  was l e s s  than t h i r t y  days. And i t  was a l i v e  
movie w i t h  sound, very we l l  done, and we thought it presented 
our case f a i r l y .  We did g e t  the  opportunity t o  show t h a t  movie 
t o  the  congressional committee, and we did, a s  f a r  a s  we could, 
fol low up showings of "Poverty i n  t h e  Valley of Plenty," asking 
t h a t  they look a t  the  o the r  side. 

J.A. D i  G.: Our movie was ca l l ed  "The D i  Giorgio Story." That was the  
t i t l e .  

R. D i  G.: To s t ay  wi th  the  movie f o r  j u s t  a  moment, before I go i n t o  the  
o the r  p a r t s  of the  labor d ispute ,  we here  a t  D i  Giorgio f e l t  
t h a t  we had been l i b e l e d ,  because t h e r e  were d i s t i n c t  unt ru ths  
and innuendos i n  "Poverty i n  the  Valley" t h a t  gave a wrong 
impression de l ibe ra te ly ;  f o r  example, showing a man who had 
l o s t  a  hand and claiming t h a t  he  had l o s t  i t  on the  job when he 
had never been an employee of ours, and then going on t o  say 
t h a t  t h e  man had no compensation f o r  the  in jury  when, a s  a  
mat ter  of f a c t ,  D i  Giorgio had workman's compensation insurance 
t o  cover a l l  i n ju r i e s .  

J.A. D i  G.: From day one. 

R. D i  G.: From day one, f o r  a l l  of our employees, and D i  Giorgio had the  
records t o  prove it. We f e l t  t h i s  was l ibe lous  and they ought 
t o  be punished, so we brought a  lawsui t ,  and mirac le  of 
mirac les ,  we were successful  i n  the  lawsuit.  The lawsui t  
forced the  union t o  tu rn  i n  t o  us f o r  des t ruct ion  a l l  p r i n t s  of 
"Poverty i n  t h e  Valley of Plenty." They had t o  agree never t o  
show it again. And the  American Federat ion of Labor sent  us a  
check f o r  $75,000 i n  damages. Which I photographed and enjoyed 
very much thereaf ter .  It was a very scur r i lous  movie, and 
obviously, they didn't  l e t  t h e  f a c t s  i n t e r f e r e  w i t h  what t h e  
movie was about. And ac tua l ly ,  it rebounded aga ins t  them. 



R. Di G . :  Because I f e l t  t h a t  our movie answered i t  so  w e l l  t h a t  it took 
t h e  punch o u t  of "Poverty i n  t h e  Valley of Plenty" and took i t s  
e f f e c t i v e n e s s  away. Anyone who saw both knew t h e  f i r s t  was a 
sham. 

Congressional Hearings and Exoneration 

R. D i  G. : The hear ings  i n  Washington, a f t e r  t h e  showing of t h e  two 
movies, were t r a n s f e r r e d  t o  Bakers f ie ld ,  and a subcommittee of 
t h e  Labor Committee of t h e  House of Representa t ives ,  headed up 
by a r e p r e s e n t a t i v e  named [Cleveland Monroe] Bailey from West 
Vi rg in ia ,  who was a coa l  mine union o f f i c i a l .  He was t h e  
chairman of t h e  subcommittee. He was a Democrat. Dick Nixon 
a t  t h a t  t ime  was i n  h i s  term i n  t h e  House, and he was on t h a t  
committee a s  a member of t h e  House of Representat ives .  And 
a l s o  t h e r e  was Congressman Tom Steed from Oklahoma, and they  
were t h e  t h r e e  members of t h a t  subcommittee. They held 
hear ings  f o r  about t h r e e  o r  four  days i n  Bakers f ie ld ,  pub l i c  
hearings,  and everybody g o t  a chance t o  t e s t i f y .  The committee 
quest ioned everybody. I know I t e s t i f i e d  on behalf of t h e  
company and was on t h e  s tand  f o r  q u i t e  some time. 

J.A. D i  G.: So was M r .  Harr ison.  

R. D i  G.: Gregory Harr i son  was our at torney.  He took p a r t  i n  it. The 
hear ings  were concluded, and t h e  committee went on t o  have 
hearings on o t h e r  m a t t e r s  i n  o t h e r  p a r t s  of t h e  s t a t e .  

A s  p a r t  of t h e  hearing,  t h e  committee came o u t  t o  t h e  
ranch. And, of course,  they saw both movies. Then t h e r e  was a 
long l u l l  of t ime,  and no a c t i o n  was taken. And a lmost  a year  
a f t e r  those  hearings--somewhere between n ine  months and a year  
a f t e r  those  hearings--a r e p o r t  of t h e  subcommittee f i n a l l y  
came out. The committee found i n  very s t rong  language t h a t  t h e  
union was i n  e r r o r  and was wrong, t h a t  t h e  f a c t s  were wrong, 
and t h a t  they had made a movie t h a t  was f a l s e ,  and t h a t  they 
d id  n o t  have proper s tanding  and d id  no t  r ep re sen t  our  workers. 
The f ind ing  was j u s t  a hundred percent  whitewash of D i  Giorgio 
and very c r i t i c a l  of t h e  union. The r e p o r t  was signed by Nixon 
and Steed, and was no t  signed by Bai ley,  t h e  chairman, who s a i d  
he was going t o  i s s u e  a minor i ty  r e p o r t ,  bu t  t o  my knowledge he 
never did. And t h a t  was t h e  end of t h e  matter .  

I n  t h e  meantime, t h e  e f f e c t  of t h e  hear ings  and t h e  
p u b l i c i t y  they g o t  i n  t h e  press ,  p a r t i c u l a r l y  i n  t h e  
Bakers f ie ld  a r ea ,  Los Angeles, p r e t t y  much spiked t h e  union. 



R. Di G , :  They were shown i n  t h e i r  t r u e  colors.  By t h a t  t ime,  they had 
a n t i c i p a t e d  t h a t  t h e  Congress was going t o  do something t o  
b rea the  new l i f e  i n t o  t h i s  l abo r  dispute .  They had a l r eady  
l o s t  it, but  they were hoping t h a t  t h e  congress iona l  committee 
and t h e  new p u b l i c i t y  and every th ing  would i n  some way f o r c e  u s  
t o  meet w i t h  them and t o  n e g o t i a t e  and t o  l e t  them rep resen t  
our workers. It had t h e  counter-effect.  Real ly,  a f t e r  t h a t  
hearing was over,  t h e  m a t t e r  j u s t  kind of pe te red  out. Then, 
about n ine  months l a t e r ,  t h i s  r e p o r t w a s  i s sued ,  which got  very 
l a r g e  p re s s  a l l  over  Ca l i fo rn i a ,  bu t  p a r t i c u l a r l y  i n  San 
Francisco and Los Angeles. 

J.A. D i  G.: And Kern County. I n  a g r i c u l t u r a l  areas .  

R. D i  G.: I can  remember t h e  newspaper a r t i c l e s ,  and how overjoyed M r .  D i  
Giorgio was, because i t  was such a commendatory r e p o r t  on D i  
Giorgio and our l abo r  condi t ions  and our working condi t ions  
and so  for th .  It r e a l l y  was a g r e a t  r e l i e f  t o  him. I 'm kind 
of th inking  t h a t  was around 1948, i f  my memory i s  r igh t .  

J.A. D i  G.: Yes. It was a lmost  a per iod of t h r e e  years. 

R. D i  G.: The r e p o r t  came out  j u s t  a f t e r  Borrego was s t a r t e d ,  t h e  f i r s t  
t i m e  I was i n  Borrego w i t h  M r .  D i  Giorgio, one of t h e  f i r s t  
t imes  he was down the re ,  when Hoberg's had j u s t  opened. 
That's a r e s o r t  down there.  

A Shooting Inc iden t  

Te i se r  : Was i t  before--there was a shoot ing t h a t  was a ce l eb ra t ed  
incident..-- 

J.A. D i  G.: This  was one of t h e  union members who the  oganizers  had en t i ced  
i n t o  t h e i r  thinking. He was our  head cook, Jimmy Price.  They 
went t o  some union meetings, and they  claimed t h e r e  was a 
shooting*, and t h i s  was a l l  p a r t  of t h e  fa l sehoods  t h a t  were 
brought ou t  i n  t h e  movie, and so f o r t h :  t h a t  one of our people 
had done the  shoot ing,  a r e p r e s e n t a t i v e  of t h e  D i  Giorgio 
i n t e r e s t ,  whereas i t  turned out ,  something was s e t  up j u s t  f o r  
t h e i r  purposes f o r  t h a t  s o r t  of thing.  

*On May 18,  1948. 



J.A. D i  G.: He was shot ,  bu t  he was no t  shot  by anybody i n  our 
organizat ion.  It was a l l  planned. It was j u s t  i n  t h e  hand, 
where i t  would n o t  have been of any g r e a t  consequence. With a 
sma l l  c a l i b e r  [ b u l l e t ] .  There were powder burns on him, and s o  
for th .  [ laughs]  So it was shown t o  be a falsehood, a s  t o  who 
was accused. This  was a t  t h e  meeting down t h e r e  t h a t  was he ld  
i n  t h a t  l i t t l e  corner  bu i ld ing  down ou t s ide  of Weed Patch. 

R. D i  G.: Where they have t h e  union headquarters .  

The union j u s t  kind of pe te red  ou t  a f t e r  that .  It never 
amounted t o  anything. Hasiwar l e f t ,  and we never heard from 
M i t c h e l l  again. Real ly,  nothing came ou t  of it. They had no 
success  a t  a l l .  

Brotherton: Did t h e  AFL disavow them? 

R. D i  G. : Oh, no. They pa id  t h e  seventy-f ive thousand. They couldn't  
disavow them. We gave them a l l  t h e  c r e d i t s  t h a t  they claimed. 

Union Tac t i c s  

Teiser :  There was an a t t empt  a t  a secondary boycot t ,  also. Do you 
remember ? 

R. D i  G.: I don ' t  remember t h e  secondary boycott .  

J.A. D i  G.: Yes, t h e r e  was a phase of t h a t  i n  New York. 

R. D i  G. : I n  t h e  auct ion? 

J.A. D i  G.: Yes, i n  t h e  auc t ion .  

R. D i  G.: I d o n ' t  r e c a l l .  It wasn ' t  very successfu l .  

J.A. D i  G.: No. 

R. D i  G.: I don't r e c a l l  t h a t  they ever  r e a l l y  h u r t  u s  much. F inanc ia l ly  
or-- 

J.A. D i  G.: You remember t h e  l eade r  of t h e  union, ou t  of t h e  t rucker ' s  
union i n  New York, Joe  Pappa? 

R. D i  G.: Something l i k e  t h a t .  



J.A. D i  G. : 

R. D i  G.: 

J.A. D i  G.: 

Te i se r  : 

R. D i  G.: 

Te iser :  

R. D i  G. : 

J.A. D i  G.: 

Te i se r  : 

J.A. D i  G.: 

C h a r l i e  Nosser was very c l o s e  t o  him, because of t h e  t rucking  
ma t t e r s ,  and so  for th .  They had a conversat ion,  and i n  turn ,  
word go t  ou t  t o  send t h e  shipments and they would be handled. 

I n  o t h e r  words, they t r i e d  t o  do a secondary boycot t ,  but  t h e  
l o c a l  un ioners  wouldn't support  them, i s  what you're saying? 

Wouldn't support  it l o c a l l y .  

There was a n  a r t i c l e  i n  t h e  Chronicle  by Gordon Pa te s  on June 
26, 1949. It d iscussed  much of what you've been saying. 

Yes, i t  was a very  good a r t i c l e .  I remember Gordon. I 
remember him in te rv iewing  me f o r  that .  It was i n  t h e  Sunday 
"This World" sect ion.  He was t h e  e d i t o r  of that .  I remember 
t h e  a r t i c l e .  It was a very f u l l  a r t i c l e  on t h e  whole incident .  
It was a l l  over then, bu t  i t  was a summation of everything t h a t  
happened. 

He s a i d  t h e r e  was only  one p i cke t  l e f t .  

I th ink  t h a t  a r t i c l e ,  a s  I r e c a l l  i t ,  f a i r l y  s t a t e d  t h e  events  
a s  I remember them. I th ink  t h e  o t h e r  s t o r y  would be i n t e r e s t -  
ing. I know i t  r a n  i n  t h e  Chronicle ,  and it was a b i g  a r t i c l e ,  
I th ink ,  on page 3, t h e  s t o r y  of t h e  congressional  r e p o r t  when 
t h a t  came ou t .  I s u s p e c t  i t  was '48. 

During t h e  hea t  of t h e  s i t u a t i o n ,  when t h e r e  was a controversy 
a s  t o  what t h e  l i v i n g  condi t ions  were on t h e  farm, a group of 
i n t e r e s t e d  f a rmers  formed a committee i n  Kern County, and they 
made an  i n v e s t i g a t i o n  on t h e i r  own, and they publ ished a l i t t l e  
booklet  c a l l e d  "A Community Aroused," about t h e  misleading 
s t o r i e s  t h a t  were being spread around. They took some 
p i c t u r e s ,  and t h e r e  were comments t h a t  a l l  t he se  a s s e r t i o n s  
were way ou t  of l i n e ,  which goes along w i t h  t h e  movie. We have 
copies  of those  available." 

Do you remember, were t h i n g s  uncomfortable when t h e  s t r i k e  j u s t  
s t a r t e d ?  

Yes, na tu ra l ly .  Of course  you're uncomfortable. You never 
know when someone's going t o  become hotheaded o r  worse, and 

*The pamphlet i s  undated, bu t  it inc ludes  photographs dated 
December 1947. A copy i s  on depos i t  i n  The Bancroft  Library. 



J . A .  Di G . :  

Brotherton:  

J.A. D i  G.: 

R. D i  G.: 

Te i se r  : 

J.A. D i  G.: 

Brotherton:  

J.A. D i  G. : 

Tei  s e r  : 

J.A. D i  G.: 

R. D i  G.: 

something w i l l  happen--someone g e t  sho t  o r  someone g e t  injured.  
We d i d  have i n c i d e n t s  of l i t t l e  t r i p o d  type of barbed w i r e  t h a t  
were thrown around i n  t h e  a r e a  where t h e  t rucks  went i n  and 
out. And we had a number of t i r e s  ruined because of t h i s ,  and 
some when we were t r anspor t ing  f i e l d  h e l p  back and f o r t h  from 
t h e  congregat ing l o c a t i o n  a t  t h e  packing house on t h e  way going 
t o  t h e  f i e l d s  and back. There was a g r e a t  dea l  of j ee r ing  
along t h e  way, and so  for th .  

There was a l s o  an e f f o r t  t o  g a i n  more sympathy. They had 
a food caravan from Los Angeles t o  come he lp  t h e  poor s t a r v i n g  
workmen who were on s t r i k e  a t  D i  Giorgio. They came up, and I 
th ink  Helen Gahagan Douglas was i n  on t h a t  e f f o r t .  

This  was during t h e  Mi t che l l  s t r i k e .  

Tha t ' s  r i g h t .  

Hank Hasiwar was t h e  head man. M i t c h e l l  was t h e  head of t h e  
union. And I remember, he d id  t e s t i f y  a t  those  hear ings  i n  
Bakersf ield.  But Hasiwar was r e a l l y  an idealist--we used t o  
c a l l  him t h e  wh i t e  knight  on t h e  horse. 

I th ink  t h e  w r i t e r  Carey McWilliams s a i d  t h a t  you had brought 
i n  a hundred l abo re r s  from Texas i n  trucks. 

Yes, we did. We d id  r e c r u i t  some he lp  i n  Arizona and Texas, 
and s o  for th .  Dick Myer was a p a r t  of tha t .  He was ou r  
contact .  We did. 

They a l l  knew t h e r e  was a s t r i k e .  They were a l l  t o l d  t h e r e  was 
a s t r i k e  i n  progress.  

Yes, we did. I don ' t  know how many we got .  

There was a l s o  apparent ly  a government crackdown on braceros  a t  
t h a t  t ime,  and you l o s t  a l o t  of braceros.  

This  i s  correct .  We were p a r t i c i p a t i n g  i n  t h e  bracero  program 
from Mexico. I n  f a c t  e r e  q u i t e  i n s t rumen ta l  i n  a l o t  of t h a t ,  
g e t t i n g  i t  s e t  up, during t h e  war. 

That's r i g h t ,  t h e  government withdrew them because t h e r e  was a 
f i n d i n g  by t h e  Department of Labor, o r  whatever it was, t h a t  
t h e r e  was a l abo r  dispute .  And s i n c e  t h e r e  was a labor  
d i spu te ,  under t h e  te rms  of t h e  bracero  agreement, they  
withdrew t h e  braceros.  I n  o the r  words, t hese  were no t  i l l e g a l  
Mexicans. They were under c o n t r a c t  and p u b l i c l y  there. But 
because a l abo r  d i s p u t e  had been c e r t i f i e d  t h e  government 
withdrew t h e  braceros ,  and t h a t  was when you brought i n  t h e  
o t h e r  l abo r  t o  r ep l ace  them. I r e c a l l  t h a t  now. 



Te i se r  : What ever  happened t o  Hasiwar? Did he j u s t  d r i f t  away? 

R. D i  G.: He j u s t  d r i f t e d  away. We never heard from him o r  of him s ince .  

Te i se r  : S t i l l ,  t h a t  was a hard job t o  w a i t  it ou t ,  wasn't i t ?  

R. D i  G. : It was. 

J.A. D i  G.: Oh, yes. And i t  was cos t ly .  

R. D i  G.: They're a l l  c o s t l y ,  and they ' re  unpleasant.  It's tough on t h e  
employees, because they always have a f e a r  of v io lence  and 
something happening. Somebody, a s  Joe  sa id ,  g e t t i n g  hotheaded 
o r  doing something t h a t  causes a tragedy. And people working 
under condi t ions  t h a t  a r e  uncomfortable. 

J.A. D i  G.: It's d i f f i c u l t  t o  do t h e i r  work properly.  And a l s o ,  t h e  
q u a l i t y  of your product has  a tendency t o  d e t e r i o r a t e  dur ing  
e f f o r t s  of t h a t  nature.  

R. D i  G.: No d i f f e r e n t  than  i n  any o t h e r  labor  d i s p u t e  anywhere today. 
It r e a l l y  wasn't a b i t  d i f f e r e n t .  But b a s i c a l l y ,  t h e  reason  i t  
f a i l e d  was because most of our labor--I don't know what t h e  
percentage was--did n o t  support  it, d id  no t  ag ree  w i t h  t h e  
union, d i d  not  want t o  be represented ,  and f e l t  they were being 
t r e a t e d  f a i r l y .  I f  they hadn't, we'd have l o s t  t h e  s t r i k e .  

J.A. D i  G.: About t h i s  p a r t i c u l a r  food caravan from Los Angeles, they 
publ ic ized  t h a t  it was going t o  happen on a c e r t a i n  day. And 
on t h a t  p a r t i c u l a r  day, we mounted a counter  p u b l i c i t y ,  and I 
w e l l  remember, Walt Pa l ad in i  and a l l  t h e  o t h e r  people arranged 
t h e  use of a l l  of our equipment and a l l  of our employees t h a t  
were working a t  t h a t  t ime,  and they had a g r e a t  ga the r ing  where 
they normally went ou t  and gathered on t h e  t rucks  and i n  t h e  
au tos ,  going t o  work. And a s  t h i s  caravan came through, we 
j u s t  went counter  t o  it, and they j u s t  s p l i t  a p a r t  and went t o  
t h e  s i d e  of t h e  road. And our  people went by. They were 
cheering t h e  farms and t h e  D i  Giorgio e f f o r t .  They wondered 
how we got  a l l  t he se  people t o  e n t e r  i n t o  t h i s  s o r t  of a phase 
of publ ic i ty .  There were motion p i c t u r e s  taken of t h a t ,  and 
so  for th .  So it kind of helped t u r n  t h e  t ide .  

Te i se r  : And i n  e f f e c t ,  D i  Giorgio Farms came out-- 

R. D i  G.: P r e t t y  much unscathed. It d id  not  change t h e  s i t u a t i o n ,  and 
nobody e l s e  i n  t h e  a r ea  was unionized. Ninety-five percent  of 
t h e  e f f o r t  was a g a i n s t  us. 
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Problems of t h e  L a t t e r  1960s 

Te i se r  : Then you had a  per iod  of peace. 

J.A. D i  G.: Yes. We had r e a l l y  peacefu l  r e l a t i o n s  w i t h  a l l  of our  h e l p  
unt i l - -  

R. D i  G.: [Speaking t o  Brotherton]  What year  was it, Joe? How's your 
memory? 

Brotherton:  La te  '65-- 

Te i se r  : I have September, 1965, t h a t  t h e  grape workers s t ruck .  

R. D i  G.: I would th ink  i n  '65. And i t  was i n  t he  f a l l ,  because I 
remember being down a t  t h e  ranch t h a t  week-end when they d id  
it. 

Teiser :  Did you have any ink l ing  t h a t  t h i s  was going t o  happen i n  '65? 

R. D i  G.: I don't r e c a l l  t h a t  t h e r e  was any warning. What had happened-- 
my memory i s  t h a t  [ ~ e ' s a r ]  Chavez s t a r t e d  t o  g e t  some p re s s  i n  
t h e  e a r l y  f a l l ,  and my impression i s  t h a t  he may have s t a r t e d  
a g a i n s t  Schenley [ ~ i s t i l l e r s ] .  

J.A. D i  G.: No, he didn't. He s t a r t e d  w i t h  us. A t  Delano. Delano was t h e  
f o c a l  p o i n t  t o  begin with. 

Brotherton:  I have an  impression t h a t  he t r i e d  a  secondary boycot t  very  
ear ly.  My impression i s  t h a t  i n  New York we s t a r t e d  g e t t i n g  
problems w i t h  some of t h e  customers back t h e r e ,  wi thout  having 
any r e a l i z a t i o n  t h a t  t h i s  was p a r t  of an e f f o r t  a g a i n s t  D i  
Giorgio . 

~ g s a r  Chavez a s  a  Soc ia l  Reformer 

R. D i  G.: My ve r s ion  of what a l l  happened he re  i s  t h a t  Chavez was a  
s o c i a l  reformer,  and he  was i n t e r e s t e d  i n  b e t t e r i n g  t h e  
l i f e s t y l e  of people of Mexican or ig in .  And s i n c e  t h e  m a j o r i t y  
of them, o r  a  g r e a t  number of them--perhaps not  t h e  major i ty ,  
but a  very important  number of them--were employed i n  
a g r i c u l t u r e ,  he f e l t  t h i s  was t h e  a r e a  i n  which t o  s t a r t  t h e  
s o c i a l  reform and t o  g e t  some a t t e n t i o n  and t o  g e t  some 
a d d i t i o n a l  r i g h t s  and b e n e f i t s  f o r  people of Mexican e x t r a c t i o n  



R -  Di G o :  working i n  t h e  United S t a t e s .  He used t h e  l abo r  movement a s  
t h e  b e s t  method t o  accomplish t h e  s o c i a l  re form t h a t  he  was 
seeking. Now again,  t h i s  i s  only  my e v a l u a t i o n  of t h e  
s i t u a t i o n .  He used a very  c l eve r  combinat ion of r e l i g i o n  and 
a p r i d e  i n  being Mexican. 

He v i s u a l i z e d  h imse l f  more a s  a s o c i a l  l e ade r  t han  a l abo r  
leader .  He was ve ry  canny i n  br ing ing  t h e  Ca tho l i c  church t o  
back h i s  cause and what he was t r y i n g  t o  do on t h e  b a s i s  t h a t  
p r a c t i c a l l y  a l l  t h e  Mexicans were Cathol ic  and t h a t  they  were a 
deprived minor i ty ,  and they were t h e r e f o r e  being t r e a t e d  
u n j u s t l y ,  and t h e r e f o r e  i t  was a m a t t e r  f o r  t h e  Ca tho l i c  church 
t o  in te rvene ,  s i n c e  some of t h e i r  f l o c k  were being 
d i sc r imina t ed  aga ins t .  That was t h e  method t h a t  he used t o  
persuade t h e  church t o  back him. 

And t o  g e t  a t t e n t i o n .  He was ve ry  c l e v e r  i n  g e t t i n g  
press.  He had a g r e a t  knack f o r  press.  He was e i t h e r  very 
good a t  i t  h imse l f  o r  very  w e l l  advised o r  a combinat ion 
thereof .  But you w i l l  r e c a l l ,  h e  went on s t a r v a t i o n  campaigns, 
he  went on long marches where every morning they would s t a r t  
ou t  t ak ing  communion somewhere on t h e  pub l i c  highway. He was 
u s ing  a l l  k inds  of d r ama t i za t i on  of t h i n g s  t h a t  t h e  p r e s s  would 
e a t  up and t h a t  would make good p ic tures .  That's what he did. 

He got  a n  i n o r d i n a t e  amount of a t t e n t i o n  and b u i l t  up t h e  
sympathy and appeal  t o  what I c a l l  t h e  bleeding-heart  group. 
He go t  a l o t  of support  from people  who l i k e d  him and h i s  i dea  
bu t  knew noth ing  about t h e  f a c t s  of t h e  l abo r  dispute .  

H i s  theory when he brought t h e  s t r i k e  a g a i n s t  D i  Giorgio 
was t h a t  he would have had a l r e a d y  and would cont inue  t o  b u i l d  
up a p re s s  t h a t  would be s o  s t r o n g  t h a t  i t  would f o r c e  us ,  by 
us ing  secondary economic boycot t s ,  t o  our  knees. That was when 
he  t r i e d  t o  boycot t  ou r  products ,  when he t r i e d  t o  boycot t  
S & W ,  when he  t r i e d  t o  boycot t  our  f r u i t ,  through secondary 
boycot t s .  

Chave.2 was a b l e  t o  s t i r  up t h e  imagina t ion  of a l o t  of 
young people i n  c o l l e g e  i n  t h a t  t ime  who were looking f o r  
t h ings  t o  g e t  exc i t ed  about. It was t h e  t ime  of Yippies. This  
was a cause,  and i t  was one t h a t  young people could e a s i l y  
r a l l y  t o ,  and they didn ' t  l e t  t h e  f a c t s  i n t e r f e r e  o r  bo ther  
much t o  g e t  t h e  f a c t s .  Here were t h e  poor, abused Mexicans, 
abused by t h i s  g r e a t  and weal thy corporat ion.  

Then a t  t h e  same t ime  he dec l a r ed  war a g a i n s t  Schenley, 
and d i d  t h e  same th ing  w i t h  them. And t h e  Schenley people  
appa ren t ly  f e l t  t h e  economic problem much more heav i ly  than  we 
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did. They c a p i t u l a t e d  very,  very  quick ly  and made peace w i t h  
Chavez. 

D i  Giorgio d id  not ,  and t h e  s t r i k e  went on f o r  a very long 
time. 

Could I a sk  you t o  po in t  ou t  here,  i n  t h i s  r e l a t i o n ,  t h a t  your 
winery was and had been unionized, t h a t  you had a c o n t r a c t  w i t h  
t h e  Winery and D i s t i l l e r y  Workers Union? 

D i  Giorgio was no t  a non-union company. D i  Giorgio had many 
unions a t  t h a t  t ime  and cont inues  t o  have them. Even today, 
a g r e a t  m a j o r i t y  of D i  Giorgio employees a r e  unionized. But we 
have many ope ra t ions  t h a t  a r e  non-unionized. A t  t h a t  t ime our 
winery was unionized. The winery was only a wholesale  winery. 
We d id  no t  have, l i k e  Schenley d id ,  r e t a i l  b o t t l e s  w i t h  our  
l a b e l  on t h e  s h e l f ,  s o  they were n o t  a b l e  t o  coerce us  through 
our  wine business. That was no t  r e a l l y  t oo  t roubl ing ,  and we 
were a b l e  t o  s h i p  everything by r a i l r o a d  c a r s  o r  tank trucks. 

They d i d  g e t  s u p p o r t  f r o m  some of t h e  A. F. of L., and 
t h a t  caused us  some severe  problems. Chavez never could make a 
s t r i k e  e f f e c t i v e  a g a i n s t  D i  Giorgio, because he didn ' t  have t h e  
support  of our  laborers .  The only  way he could make a s t r i k e  
e f f e c t i v e  was by us ing  secondary boycot ts ,  and t h i s  was h i s  
main tool--secondary boycot t s  and a p re s s  t h a t  would be 
f r i e n d l y  t o  him. This  he  did very, very wel l ,  and he  go t  t h e  
Teamsters t o  support  him i n  tha t .  We had d i f f i c u l t y  w i t h  t r u c k  
shipments. The r a i l r o a d  shipments we were ab l e  t o  handle and 
t o  manage. 

Local ly,  a t  D i  Giorgio,  he preva i led  upon t h e  l o c a l  union i n  
t h e  Bakers f ie ld  yard not  t o  t ake  t r a i n s  ou t  t o  p ick  up f r u i t .  
But t h e  management of t h e  d i v i s i o n  took t h e  t r a i n s  and operated 
them i n t o  ou r  yards. 

Every day. 

Every day. 

You had a p r i v a t e  s id ing?  

Yes, bu t  i t ' s  a pub l i c  r a i l r o a d ,  going r i g h t  by. Then we had 
our  own p r i v a t e  s iding.  

They took them i n t o  t h e  main yard a t  Bakersf ield.  But he was 
very  succes s fu l  i n  g e t t i n g  support  of o the r  unions t o  do t h e  
job t h a t  he couldn't  do himself.  And t h i s  s t r i k e  went on f o r  a 
g r e a t ,  long t ime,  and t h e r e  was s e r i o u s  economic l o s s  t o  u s  and 
t o  t h e  community from it. We c e r t a i n l y  f e l t  it i n  our  S & W 
products. We f e l t  i t  i n  t h e  d i f f i c u l t y  of increased c o s t s  of 
ope ra t ions  because of t h e  secondary boycot t .  



A r b i t r a t i o n  and E lec t ions  

R. D i  G . :  Eventual ly t h e  m a t t e r  was submit ted t o  a r b i t r a t i o n .  Some 
r e p r s e n t a t i v e  of t h e  American A r b i t r a t i o n  Assoc ia t ion  ac t ed  a s  
t h e  head a r b i t e r .  M r .  Chavez and h i s  representat ive--  

Brotherton:  Was Sam Kagel. 

R. D i  G.:  The man from t h e  a r b i t r a t i o n  a s s o c i a t i o n  was Ronald Haughton. 
I don't know what Kagel had t o  do w i t h  it. He may have t r i e d  
t o  in te rvene ,  bu t  he didn't' s e t t l e  anything. 

Brotherton: I th ink  Governor P a t  Brown appointed Kagel. 

R. D i  G.: Kagel may have been appointed and t r i e d ,  bu t  t h e  a c t u a l  
a r b i t r a t i o n  n e g o t i a t i o n s  were c a r r i e d  on by Ronald Haughton, a 
member of t h e  American A r b i t r a t i o n  Association. 

Brotherton:  Kagel brought t h e  p a r t i e s  toge ther ,  and Haughton conducted t h e  
e l ec t ion .  

R. D i  G.: That might be. I d i d  t h e  nego t i a t i ng  f o r  D i  Giorgio, and I was 
t h e r e  I couldn't  t e l l  you how many t imes  w i t h  Haughton, a t  
l e a s t  a dozen times. Long se s s ions ,  two, t h ree ,  four-hour 
sessions.  We would explore  t h i s ,  explore that .  Then he would 
meet w i t h  Chavez and h i s  representa t ive .  Then they would come 
back. He kept  t r y i n g  t o  conc i l i a t e .  

F i n a l l y  a n  agreement was drawn up t h a t  was even tua l ly  
accepted by both sides.  And Chavez d id  r ep re sen t  a s u b s t a n t i a l  
p o r t i o n  of t h e  l abo r  a t  D i  Giorgio and Borrego. 

Te i se r  : Borrego a l s o ?  

Brotherton:  There were e l e c t i o n s  a t  D i  Giorgio and Borrego. They were 
close.  He won by a s l i m  major i ty .  

R. D i  G. : I n  t h i s  negot ia t ion ,  te rms  were s e t  up f o r  an  e l e c t i o n ,  and an  
e l e c t i o n  was held a t  D i  Giorgio. 

J.A. D i  G.: Delano. That ' s  where t h e  main e l e c t i o n  was. 

R. D i  G.: Wasn't t h e r e  one a t  D i  Giorgio? 



Brotherton:  There was a Borrego e l e c t i o n ,  too. 

J.A. D i  G.: I n  f a c t ,  a l l  t h r e e  of them had e l e c t i o n s .  

Te i se r  : Delano, Borrego, and D i  Giorgio Farms. 

R. D i  G.: The Teamsters intervened a t  t h i s  point. I guess  they l o s t  
confidence i n  M r .  Chavez, and they s t a r t e d  coming o u t  f o r  
themselves and t r i e d  t o  become a t h i r d  party.  Actua l ly  t h e  
v o t e r s ,  a s  I r e c a l l ,  had a choice of t h e  Teamsters,  Chavez, o r  
no union .  

Brotherton:  And we were being whipsawed between t h e  Teamsters and Chavez's. 

R. D i  G.: It ended up, of course,  w i t h  Chavez winning, bu t  by a sma l l  
majori ty .  Then a c o n t r a c t  was negot ia ted  i n  w r i t i n g ,  s o  t h a t  
t h e  Farm Workers represented  t h e  D i  Giorgio laborers .  

Chavez, Alinsky,  and t h e  A. F. of L. 

Brotherton:  To go back t o  t h e  cha rac t e r  of Chavez, many people f e e l  t h a t  h e  
was s imply a kind of a puppet f o r  Saul Alinsky and t h a t  whole 
Chicago movement f o r  s o c i a l  reform. 

R. D i  G.: He wasn ' t  p a r t  of t h a t .  

Brotherton:  It would be i n t e r e s t i n g ,  i f  it 's poss ib l e  t o  do so, t o  look and 
s e e  i f  t h e r e  a r e  any in t e rv i ews  o r  w r i t i n g s  of Alinsky t h a t  s e t  
f o r t h  t h e  s t r a t e g i e s  t h a t  Chavez followed. Because I b e l i e v e  
Alinsky was t h e  man who crea ted  those  s t r a t e g i e s  and who 
recognized t h a t  t h e  '60s ( t h i s  was r i g h t  i n  t h e  middle of t h e  
'60s) were a t ime  when t h i s  kind of i s s u e  could achieve g r e a t  
acceptance by t h e  p re s s  and t h e  i n t e r e s t  of t h e  s tudents ,  and 
s o  on. You c o n t r a s t  i t  w i t h  today, f o r  ins tance ,  t h e r e  would 
be very l i t t l e  hope of t h i s  kind of a movement having t h e  
emphasis and t h e  pub l i c  a t t e n t i o n  t h a t  it got  a t  t h a t  time. It 
was t h e  t ime  of--I remember s h o r t l y  before,  t h e r e  were t h e  
Sheraton Pa lace  s i t - i n s  and t h e  whole bus iness  over a t  
Berkeley, and these  people popping up. That was a d i f f e r e n t  
per iod . 

R. D i  G.: Chavez, i n  my opinion,  never r e a l l y  had t h e  wholehearted 
suppor t  of t h e  Mexican people. The workers d id  not  t r u s t  him. 
He r e a l l y  was a poor l abo r  l e a d e r  i n  t h a t  h e  d id  no t  r ep re sen t  
them proper ly  o r  ever r e a l l y  have t h e i r  complete confidence and 
support.  



R. D i  G . :  And t h e  very proof of it i s  t h a t  h e r e  i s  t h e  g r e a t e s t  
s i n g l e  source of labor  which has  t h e  p o t e n t i a l  t o  be organized 
i n  C a l i f o r n i a ,  and M r .  Chavez has gone nowhere from then. It 's 
s t i l l  a  ve ry  sma l l ,  no t  very  e f f e c t i v e  union. He's on ly  
succes s fu l  w i t h  wine r i e s  and p l aces  where he can t h r e a t e n  
secondary boycotts.  He can't  b a s i c a l l y  go i n t o  a  ranch and g e t  
a l l  t h e  workers t o  cheer  f o r  him and say, "Okay, we want t o  
s i g n  t h e  paper, and we want you t o  r ep re sen t  us." 

And h e r e  he's go t  an  A g r i c u l t u r a l  Labor Board i n  t h e  s t a t e  
t h a t ,  up t o  now a t  l e a s t ,  has  been s tacked completely f o r  him 
and w i t h  h i s  people. Even w i t h  t h a t  behind him, he  hasn't  been 
a b l e  t o  end up a s  t h e  czar  of l abo r  i n  Cal i forn ia .  There's a  
very good reason, and t h e  reason  i s  because he's no t  t r u s t e d ,  
h e ' s  n o t  l i k e d ,  he ' s  n o t  a  l a b o r  l e a d e r .  

Our experience w i t h  him was, based on t h e  c o n t r a c t s  and 
t r y i n g  t o  l i v e  w i t h  them, t h a t  t h e  con t r ac t  bound u s  only,  b u t  
it didn ' t  bind him. And i f  t h e r e  was anything i n  t h e  c o n t r a c t  
he didn ' t  l i k e ,  it was u n f a i r ,  and i t  was a  mistake,  and he 
wasn ' t  g o i n g  t o  a b i d e  by it. But vou had t o  a b i d e  by it. 
Af t e r  a l l ,  h i s  cause was j u s t ,  and t h a t  was p e r f e c t l y  a l l  
r i gh t .  You know, you can't  do business  w i t h  t h i s  kind of a  
person. I r e a l l y  f e e l  t h a t  t h a t ' s  why he's no t  succeeded, and 
I th ink  it 's remarkable t h a t  he hasn't  succeeded, r e a l l y  
remarkable. 

Brotherton:  When t h e  whole th ing  ended, some r e p o r t e r ,  from one of t h e  
l o c a l  papers,  c a l l e d  D i  Giorgio t h e  b e s t  f r i e n d  t h a t  Chavez 
ever  had. We gave him l eg i t imacy  a s  a  labor  leader.  A s  Bob 
says,  I don't t h ink  he  ever  r e a l l y  was a  l abo r  leader.  But 
those  were t h e  g r e a t  days f o r  him. 

R. D i  G.: It was s t y l i s h  then. 

Brotherton:  H i s  success  i n  those  j u r i s d i c t i o n a l  e l e c t i o n s  between 
Teamsters,  AFL-CIO, and no union, were t h e  most s u c c e s s f u l  
ven tu re s  t h a t  he ever  had i n  organiz ing  C a l i f o r n i a  labor. 

Te i se r  : Let  me a s k  a  very  hypo the t i ca l  question. He d id ,  a f t e r  a l l ,  
g e t  you t o  s ign  a  con t r ac t ,  no m a t t e r  what. I f  he  had n o t  been 
on t h e  scene, would more o r d e r l y  labor-- 

R. D i  G.: The Teamsters would have taken  it over. They were very anxious 
t o ,  and they saw t h e  p o t e n t i a l  of t h e  a g r i c u l t u r a l  f i e l d .  This  
was a n  a r e a  where they f e l t  they could add r e a l l y  a  m i l l i o n  
members t o  t h e i r  r o l l  and g e t  t h e  dues. They r e a l l y  wanted t o ,  
and they t r i e d  very hard, and they c o n s t a n t l y  contacted u s  and 
contac ted  me, d id  everything i n  t h e i r  power t o  t r y  t o  g e t  a  
swee thea r t  cont rac t .  And, you r e c a l l ,  they d id  w i t h  Bud Ant le  
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and w i t h  a  number of o t h e r  l e t t u c e  growers and vege tab le  
growers i n  t h e  Sa l inas  and I th ink  t h e  I m p e r i a l  Valley. They 
d id  make some very s t rong  indentat ions.  For a  w h i l e  there ,  
they had q u i t e  a  surge. They were r e a l l y  doing a  head-on w i t h  
Chavez. 

But they d id  i t  by much more legi t imate--  

They d id  i t  by normal methods. And they l i v e d  up t o  t h e i r  
cont rac t .  I would much r a t h e r  have a  c o n t r a c t  w i t h  them. 

Chavez, probably, i n  one way of looking a t  i t ,  a s  you suggest ,  
was no t  much of a  f r i e n d  t o  t h e  migrant  laborers .  Had t h e  AFL 
gone i n  h e r e  and organized i t  along more convent ional  l i n e s ,  i t  
might have been a  b e t t e r  s i t u a t i o n  throughout. But it became 
such an  emotional  i s s u e  and such a  demogogic i s sue ,  on Chavez's 
par t .  He seemed t o  be personal ly  such a  seeker  of publ ic i ty .  
He had t h i s  messianic  complex, and I don't t h i n k  it d id  him any 
good. 

I don't e i t h e r .  I t h i n k  what happened i s  t h e  b e s t  evidence of 
i t ,  t h a t  he  wasn't successful .  

And he  s t i l l  ha sn ' t  succeeded. 

S t i l l ,  i t  must have given you, aga in ,  some bad days. 

Every one of them was a  bad day. We had t o  g e t  t h e  work done, 
and keep people i n  t h e  organiza t ion ,  i n  t h e  f i e l d s ,  assured  
t h a t  we were going t o  do every th ing  we poss ib ly  could t o  
p r o t e c t  them and t o  s e e  t h a t  they were taken c a r e  of and given 
work, and t h a t  s o r t  of thing. So t h a t  they f e l t  t h a t  we were 
t h e i r  p ro t ec to r ,  and a l s o  t h e i r  he lpe r ,  a s  b e s t  we could, under 
t h e  laws. And s e e  t h a t  they had jobs t o  earn  a  l iv ing .  Sure, 
they always gave you apprehension. 

Were t h e r e  any episodes of v io lence  during t h a t ?  

There were a  few, bu t  r a t h e r  minor. 

Su rp r i s ing ly  l i t t l e .  

Real ly,  during t h a t  whole s t r i k e ,  I don't r e c a l l  any r e a l l y  
s e r i o u s  inc idents .  I th ink  w i t h  a  l a r g e  number of people 
involved, and high emotions involved, t h a t  was very for tuna te .  
I th ink  our  people used good r e s t r a i n t  and conducted themselves 
admirably, because these  a r e  emotional  th ings ,  and p a r t i c u l a r l y  
f o r  t h e  people l i v i n g  t h e r e  and who a r e  personal ly  involved and 
who a r e  under d a i l y  p i c k e t  l i n e s  and abusive words and f e a r  of 
t h e i r  home being a t t acked  o r  damaged, o r  t h e i r  ch i ld ren ,  o r  
something. I th ink  t h e r e  was g r e a t  r e s t r a i n t  shown by a  l o t  of 



R. Di G . :  people,  and I t h i n k  it 's a  g r e a t  t r i b u t e  t o  t h e  c h a r a c t e r  of 
t h e  people  t h a t  worked f o r  u s  t h a t  t h e r e  were no s e r i o u s  
v  i o  1 e n t  inc iden ts .  

J.A. D i  G.: That i s  q u i t e  t rue.  Because, you know, we who were i n  
management and were he lp ing  t o  d i r e c t  t h i s  and t o  keep i t  on a n  
even k e e l  were aware of our l e g a l  r e s p o n s i b i l i t i e s .  We were 
very ,  ve ry  c a r e f u l  t o  t e l l  our  people  t o  s t a y  away, t o  back 
away, and l e t  t h e  l e g a l  procedures  t ake  precedence, and they 
would i n  t h e  end preva i l .  Th is  i s  t h e  a t t i t u d e  t h a t  we had a s  
management, and we p reva i l ed  upon t h e  employees t o  be very  
c a u t i o u s  and n o t  g e t  i n t o  any f r a c a s  o r  any th ing  l i k e  t h a t  i f  
you can p o s s i b l y  avoid it. 

T e i s e r  : Did you l o s e  many employees t o  t h e  s t r i k e  a t  t h a t  t ime? 

J.A. D i  G.: Very few. Only t h e  very  few t h a t  were adamant, and s o  f o r t h .  

Ge t t i ng  Out of Farming 

One of t h e  f i r s t  r e s u l t s  of t h e  s t r i k e  was t h e  d e c i s i o n  t o  
abandon fa rming  i n  Borrego. We had farmed Borrego f o r  a  number 
of years ,  and of a l l  of t hose  years - - th i r teen  o r  f o u r t e e n  
yea r s ,  and t h e  f i r s t  t h r e e  o r  f o u r  y e a r s  were development y e a r s  
t o  b r ing  t h e  c rops  up t o  production--and dur ing  a l l  of those  
yea r s ,  my r e c o l l e c t i o n  i s  t h a t  on ly  one year  d i d  t h e  o p e r a t i o n  
show an ope ra t i ng  p r o f i t .  A l l  t h e  o t h e r  yea r s  i t  showed 
ope ra t i ng  losses .  B a s i c a l l y  due t o  t h e  u n f r i e n d l i n e s s  of t h e  
wea ther  t o  t h e  development of t h e  grape  crop. Too much hea t ,  
t o o  much r a i n ,  t o o  much wind, w i t h  dust.  J u s t  a  number of 
things.  Low produc t ion  y i e ld s .  We j u s t  never  could c u t  t h e  
buck . 

When we g o t  t h e  u n i o n i z a t i o n  i n  Borrego on t o p  of a l l  t h e  
o t h e r  problems, t h e  d e c i s i o n  was made t h a t  i t 's  i nadv i sab l e  t o  
keep on fa rming  t h e r e ,  p a r t i c u l a r l y  s i n c e  we no longer  have any 
o b l i g a t i o n  t o  g i v e  t hose  people  a  job. They're on t h e i r  own. 
M r .  Chavez can t a k e  c a r e  of them. So t h e  d e c i s i o n  was a  very  
easy  one t o  reach. 

The d e c i s i o n  would n o t  have been reached t h a t  e a s i l y  i f  
t h e r e  had been no union, because we would have then  f e l t  some 
s o r t  of ob l iga t ion .  You know, t h a t  maybe we had a n  o b l i g a t i o n  
t o  t hose  people  t o  t r y  t o  work it o u t  and t o  t r y  t o  keep them 
a t  t h e i r  jobs. 
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But once they became unionized, i t  was a nego t i a t i ng  
s i t ua t ion .  There no longer  was t h e  personal  r e l a t i onsh ip .  So 
i t  was a very easy d e c i s i o n  t o  p u l l  t h e  plug. So we d id  walk 
away from everything,  t u r n  everything off .  We put  c a r e t a k e r s  
i n  charge, and a t  t h e  end of t he  ha rves t  we sa id  goodbye t o  
a l l ,  and t h a t  was it. 

That was a d i r e c t  r e s u l t  of Chavez, and of course,  t h a t  
pu t  a couple of hundred people permanently ou t  of work down 
there .  I 

But you have t o  look a t  t h a t  a s  a nega t ive  r e s u l t  from the  
s tandpoin t  of t h e  worker. 

Sure, it was p r e t t y  nega t ive  f o r  t h e  two hundred people. And 
i t  was nega t ive  f o r  t h e  community of Borrego, because those  
people l i v e d  t h e r e  and spent  money there.  Supplies  were 
brought in. There was housing f o r  them and food. You can go 
down t h e r e  today, and you can s e e  a l l  t he se  love ly  boarding 
houses and do rmi to r i e s  t h a t  a r e  j u s t  l y ing  t h e r e  id le .  

Nothing going on the re?  

Nothing going on. On our  property.  

Not i n  t h e  farming; 

The only  farming today i n  Borrego t h a t ' s  r e a l l y  successfu l ,  I 
th ink ,  f i n a n c i a l l y ,  i s  probably c i t r u s .  But I don't know of 
anything e l s e  down t h e r e  t ha t ' s  r e a l l y  been done successful ly .  
We a r e  no t  farming t h e  c i t r u s  crops. 

You're j u s t  holding your property inac t ive?  

we've so ld  of f  some of t h e  o ld  ranch, bu t  we're hold ing  i t  
i n a c t i v e  f o r  f u t u r e  development. 

So t h a t  was r e a l l y  t h e  f i r s t  d i r e c t  r e su l t .  The second 
r e s u l t  was t h a t ,  a f t e r  we had signed these  c o n t r a c t s  and we 
now were ope ra t ing  a s  unionized (we'd closed Borrego, bu t  we 
were unionized a t  S i e r r a  V i s t a  and D i  Giorgio) we weren't doing 
w e l l  f i n a n c i a l l y  a t  e i t h e r  of those ranches. These weren't t h e  
d i s a s t e r  l i k e  Borrego, bu t  were not  making a proper r e t u r n  on 
t h e  investment. 

Simultaneously w i t h  t h a t ,  t h e  hundred and s i x t y  a c r e  
problem came t o  a head. And the  combination of t h e  hundred and 
s i x t y  a c r e  l i m i t a t i o n  problems, which we discussed t h e  o t h e r  
day, p lus  t h e  unioniza t ion ,  p lus  t he  poor numbers on t h e  bottom 
l i n e ,  made u s  reach t h e  dec i s ion  t o  s e l l  S i e r r a  V i s t a  and D i  
Giorgio Farms. It was r e a l l y  a combination of those  things. 
But i t  w a s  p r f n c i p a l l y  t h e  water  problem. 



R. Di G . :  I f  we hadn't had t h e  water  s i t u a t i o n ,  what we would have 
done wi th  t h a t  property was, we'd have pu l l ed  ou t  a l l  t h e  t r e e s  
and a l l  t h e  grapes, and we'd have gone t o  row crops and machine 
crops, where you j u s t  have a  handful of people t o  run t e n  
thousand acres.  We could have made money growing co t ton  and 
potatoes. We'd have been i n t o  non-hand crops, and t h e r e  a r e  a  
number of them t h a t  grew then successfu l ly ,  f i n a n c i a l l y ,  and 
t h a t  s t i l l  a r e  grown success fu l ly  f inanc ia l ly .  We'd have j u s t  
turned both those ranches over  t o  row crops. That would have 
been t h e  most l o g i c a l  th ing  t o  do i f  we hadn't had t h e  water  
problem on top  of a l l  t h e  others .  

Brotherton: I th ink  one t ime you pu t  it t o  me d i f f e r e n t l y ,  Bob, and I s t i l l  
th ink  i t  was very w e l l  put. That f o r  a  pub l i c ly  held company 
t o  be a s  p r o f i t a b l e ,  we would have t o  d i v e r s i f y  away from 
a g r i c u l t u r e ,  because t h e  earnings a r e  no t  p r e d i c t a b l e  o r  
s u f f i c i e n t l y  manageable o r  c o n t r o l l a b l e  i n  an a g r i c u l t u r a l  
s i t u a t i o n ,  where you're respons ib le  t o  shareholders  f o r  
dividends and f o r  an inc rease  i n  t h e  s tock  p r i ce ,  and so  on; 
you have t o  have a  more secure base f o r  earnings growth than 
a g r i c u l t u r e  can provide. There a r e  too  many s h i f t s  i n  market 
p r i c e s  and quan t i ty  of supp l i e s  and too many uncont ro l lab le  
e f f e c t s  of weather and t h i s  s o r t  of thing. So I don't be l i eve  
t h a t  we r e a l l y  g o t  out  of a g r i c u l t u r e  a s  a  r e s u l t  of Chavez, o r  
a s  a  r e s u l t  of t h e  Grape S t r ike ,  a s  it was ca l l ed ,  r e a l l y  a t  
a l l .  I th ink  probably t h e  ind ica t ions  were t h a t  we would 
d i v e r s i f y  away from s t r i c l t y  a g r i c u l t u r a l  opera t ions  when we 
became a  publ ic  company, when we were l i s t e d  on t h e  New York 
Stock Exchange. 

R. D i  G.: This  had a l ready s t a r t e d  when we acquired a  working i n t e r e s t  i n  
Treesweet. And we a l s o  had the  auc t ion  companies, which were 
another  d i v e r s i f i c a t i o n ,  but,  of course, t hese  were re la ted .  
But a l s o  t h e  lumber company i n  Klamath Fal ls .  And then  we went 
i n t o  S & W ,  which gave u s  an  opportuni ty t o  g e t  i n t o  t h e  r e t a i l  
end, t o  r e t a i l  a  product. And, of course, wine was a r e s u l t ,  
too. But then  we s t a r t e d  t o  go i n t o  some of t h e  o t h e r s  and 
r e a l l y  d i v e r s i f y ,  j u s t  p r i o r  t o  t h e  dec is ion  t o  g e t  o u t  of 
farming, r e a l i z i n g  t h a t  t h e r e  were b e t t e r  r e s u l t s  avai lable .  

Brotherton: But my p o i n t  i s  t h a t  t hese  were more business  dec is ions  than a  
kind of coercion from t h e  labor  union o r  something of t h a t  
nature.  



Union Techniques 

Brotherton: I f  I could say something about t h e  f i n a l  e f f e c t  of t he  
s t r i k e ,  I have, t o  some extent ,  a n  o b j e c t i v e  view of t h i s ,  I 
th ink ,  coming i n  l a t e  on it and from a d i f f e r e n t  kind of 
operation.* It was very  d i s t r e s s i n g ,  because I could sense, I 
th ink ,  r i g h t  from t h e  o u t s e t  t h a t  t h i s  was r e a l l y  a phony 
issue. There was no t  r e a l l y  a b a s i s  f o r  any kind of a l abor  
d i s p u t e  between D i  Giorgio and i t s  employees. Yet it was 
extremely d i f f i c u l t  t o  voice  t h a t  opinion,  and t o  have it taken 
up and given f a i r  t rea tment  i n  t h e  press. The th ing  t h a t  was 
d i s t u r b i n g  about it was t o  see  how i t  was poss ib l e  i n  t h i s  
country t o  apply t h e  technique of t h e  b ig  l i e  t o  a s i t u a t i o n ,  
and t o  have it work so  e f f ec t ive ly .  You asked i f  we had any 
bad days. My God, we had strike--we had parades on Market 
S t r e e t  w i t h  people car ry ing  banners. We had t h e  o f f i c e  f u l l  of 
people day a f t e r  day chanting and y e l l i n g  and shoving M r .  D i  
Giorgio when he t r i e d  t o  g e t  i n t o  t h e  e l eva to r  and t h a t  s o r t  of 
thing. I mean, we had a l o t  of trouble. But when you would 
t r y  t o  r ebu t  some wi ld  s ta tement  made by Dolores Huerta--you 
remember her--we had a very hard t ime g e t t i n g  any k ind  of p re s s  
a t  a l l .  

R. D i  G. : The p r e s s  was abso lu te ly  one-sided. 

Brotherton: And t h i s  whole a spec t  of t h e  th ing  I thought was d i s t u r b i n g  
because it was taken up a s  a crusade, a s  a publ ic  i s sue ,  but  
r e a l l y  nothing existed.  

R. D i  G. : What bothered me was t h e  p o s i t i o n  of t he  Roman Cathol ic  church. 
I was once a Cathol ic  and no longer am. Mainly because of t h e  
p o s i t i o n  t h e  church took i n  t h i s  matter .  I considered t h a t  
they were completely of f  base because they had l i s t e n e d  t o  only  
one s i d e  of t h e  s to ry ,  and were completely bamboozled by 
Chavez. I 've never r e a l l y  forg iven  t h e  Roman Cathol ic  church 
f o r  t h a t  posi t ion.  

Brotherton: The archbishop of Fresno d iocese  came out  f o r  Chavez. 

R. D i  G.: Oh, they a l l  came. There were sermons i n  l o c a l  churches a l l  
around here. Our employees would come and t e l l  u s  what t h e  
p r i e s t  had s a i d  i n  the  sermon, and how he c a s t  u s  ou t  a s  



R. Di G. : devi l s .  You know, i t  was completely r id icu lous .  There was 
j u s t  no sense of t r u t h  t o  it. And it was an  a r e a  t h a t  was n o t  
app ropr i a t e  f o r  t h e  church. My f e e l i n g  i s  t h a t  i f  t h e r e  i s  a  
heaven and I ' m  going t o  g e t  t o  it, I ' m  going t o  make i t  wi thou t  
t h e  Roman Cathol ic  church. [ l aughter  1 

I have a  f e e l i n g  t h a t  i n  heaven they don't have a  union 
shop and t h a t  you don't have t o  be a Ca tho l i c  t o  make it. 
[ l a u g h t e r ]  Although t h e  church seems t o  t h ink  they  have. 

Again, t h a t  was p a r t  of t h e  manipulat ion,  t h i s  bus iness  of 
parading up and down. You remember t h e  banners--? 

Brotherton:  Banners, b ig  b l ack  f l ags .  

R. D i  G.: They paraded up and down Market and Sansome S t r e e t s .  

Brotherton:  Having communion i n  t h e  f i e l d s ,  and so  on. I t h i n k  t h e  church 
was h e l p l e s s  t o  r e s i s t  t h a t  kind of thing. 

R. D i  G.: They weren't he lp l e s s ;  they encouraged it. I th ink  they loved 
it. 

J.A. D i  G. : We had t h e  caravans a l l  over t h e  ranches. 

Te i se r  : On t h e  ranches ,  too? 

J.A. D i  G.: Oh, yes. These caravans w i t h  twenty o r  t h i r t y  people would 
s t o p  f o r  twenty minutes  a t  one crew t h a t  was picking o r  pruning 
and r a i s e  t h e  dickens w i t h  t h e i r  f l a g s  and marching up and down, 
and t h e  p r i e s t  would g ive  t h i s  and t h a t  s ta tement ,  and so  
for th .  And then  they would g e t  i n t o  t h e i r  c a r s  and go t o  
another  area. They had means of f i nd ing  o u t  where t h e  crews 
were working. They'd send ou t  s cou t s  t o  l e a r n  where they 
worked. 

R. D i  G.:  They'd n o t i f y  t h e  press .  

J.A. D i  G.: The p r e s s  would be t h e r e  w i t h  them a l l  t h e  t ime,  and t h e  
p i c k e t s  could s e e  them tak ing  p i c t u r e s  of t h e i r  parades and so  
for th .  It was constant.  A l l  t h e  t ime u n t i l  a f t e r  t h e  
e lec t ion .  J u s t  constant.  They didn ' t  wish t o  s t a y  on t h e  
pub l i c  right-of-way. They wanted t o  g e t  i n t o  t h e  f i e l d s .  
There was controversy a s  t o  whether p i c k e t s  had t h e  r i g h t  t o  go 
in ,  and t h i s  i s  what t h e  ALRB i s  s t i l l  f i g h t i n g  about today, a s  
t o  whether they have t h e  r i g h t  t o  e n t e r  a  man's property,  o r  
t h a t  owned by an  organizat ion.  

R. D i  G. : During work hours. 

J.A. D i  G.: You know, you can't do your work very  w e l l  ou t  t h e r e  i n  t h e  



f i e l d  when t h e  p i cke t s  a r e  cussing a t  you and-- 

Teiser :  Before you go, M r .  Brotherton, you s a i d  before  we were taping 
t h a t  you had been w i t h  S & W and came t o  D i  Giorgio-- 

Brotherton: Right a t  t h e  he igh t  of t h i s ,  on t h e  f i r s t  of March, 1966. 

Teiser :  So you were here. 

Brotherton: Yes. I came s o r t  of  i n  t h e  t h i c k  of  i t ,  s o  t o  speak. 

J.A. and R. : Thank you, Joe. [ ~ r .  Brotherton leaves]  

R. D i  G.: I always had a very s t rong  f e e l i n g ,  and some evidence t o  back 
it up, t h a t  Chavez's people used coercion on many of these  
i l l i t e r a t e ,  poorly educated Mexicans and forced  many of them 
unconscionably, under t h r e a t s ,  t o  support  h i s  union. There was 
no unanimous o r  overwhelming support. 

I f  you were t o  ask these  people p r i v a t e l y  t h e i r  eva lua t ion  
of Chavez, you'd f i n d  a remarkable lack  of enthusiasm. That's 
t h e  g r e a t e s t  s i n g l e  f a c t o r  why he hasn't been successful .  He's 
only success fu l  where he can th rea t en  economic boycotts ,  
secondary boycotts ,  t u r n  on t h e  PR ju ice ,  t h r e a t e n  a winery 
t h a t  has a label .  That's where he's been t h e  most successfu l ,  
w i th  t h e  wineries .  When he g e t s  r i g h t  back t o  t h e  ranch, where 
they have an anonymous a g r i c u l t u r a l  product t o  s e l l ,  he can't  
do very much. 

Te i se r  : He d id  p r e t t y  wel l  w i th  l e t t u c e ,  d i d n ' t  he? 

R. D i  G.: W e l l ,  h e  d i d n ' t ,  though. The A. F. o f  L. b e a t  him. He t r i e d ,  
and he boycotted l e t t u c e ,  and a l l  t h e  s i s t e r s  and p r i e s t s  had 
bumper s t i c k e r s  on t h e i r  cars:  "Don't e a t  lettuce." And a l l  
t h i s  s tu f f .  It almost  became l i k e  not  e a t i n g  f i s h  on Friday, 
i f  you a t e  le t tuce .  It was almost  something you had t o  t e l l  i n  
confession. [ l augh te r ]  But it was never successfu l ,  because 
i t  j u s t  was a l o t  of nonsense. It won't work w i t h  anonymous 
a g r i c u l t u r a l  products. You could do i t  w i t h  Schenley wines. 
It had Schenley on it. O r  it had Roma on it. Their  whiskey, 
o r  you name it. But t h e  success was a secondary success,  and 
it had t o  do w i t h  h i s  PR, not  w i t h  h i s  labor  a b i l i t y ,  h i s  
o r g a n i z i n g  a b i l i t y .  

J.A. D i  G.: O r  what he had t o  o f f e r .  

R. D i  G.: Yes. And he  go t  very l i t t l e  f o r  them, inc identa l ly .  There was 
very,  very l i t t l e  t h a t  we gave economically i n  our  
nego t i a t ions .  



Tei  s e r  : Is t h a t  r i g h t ?  

R. D i  G.: Because we a l ready  were t h e  h ighes t  paying people i n  t h e  
val ley.  He wasn't a b l e  t o  make a package f o r  them. But I 
th ink  tha t ' s  about enough on Mr.  Chavez. But i n  a way t h e  
t iming  of h i s  e f f o r t s  and t h e  way he operated--when I r e a l i z e d  
you couldn't do bus iness  w i t h  an i r r e s p o n s i b l e  person who 
didn't  l i v e  up t o  h i s  word, t h a t  r e a l l y  helped t r i g g e r  t h e  
d e c i s i o n  t o  g e t  out of farming. So i n  many ways he d id  u s  a 
g r e a t  b l e s s i n g .  

Te i se r  : He speeded you i n  something you would have done anyway? 

R. D i  G.: Well, we were doing it ,  but  we wouldn't have gone a s  f a s t .  

J.A. D i  G.: A s  J o e  Brother ton  mentioned j u s t  a few minutes ago. 

R. D i  G.: It was c l e a r l y  t h a t  and t h e  hundred and s i x t y  a c r e s ,  t h e  
combination, t h e r e  was no argument a g a i n s t  it. Even J. S., who 
was t h e  most a g r i c u l t u r a l l y  o r i en t ed ,  and who wanted t o  keep 
t h e  a g r i c u l t u r a l  image, and who f e l t  t h a t  was r e a l l y  Uncle Joe  
and t h a t  we ought t o  s t a y  w i t h  it, even he had t o  f i n a l l y  bow 
t o  t h e  combination of those  two things. 

J.A. D i  G.: Reluctantly.  What was, was. What was happening, was 
happening. 

Las t  Years of Marysvi l le  Orchards 

R. D i  G.: We d id  keep t h e  pear orchards  till t h e  l a s t ,  up i n  Marysvi l le ,  
and t h e r e  we had no union. He had no t  been succes s fu l  i n  t h a t  
area.  Because t h e  a r e a  wasn't predominantly Mexican na t iona l .  
He had no support  un le s s  t h e r e  was a predominance of Mexican 
n a t i o n a l s  on your payrol l .  So when he got  t o  Marysvi l le ,  he  
was very i n e f f e c t i v e  and d id  nothing up t h e r e  i n  t h a t  area. 

J.A. D i  G.: S t i l l  hasn't  done anything up i n  t h a t  area. He has nothing i n  
t h e  pear  a r ea ,  o r  even i n  t h e  c l i n g  peach area. 

R. D i  G.: So we farmed those  p r o p e r t i e s  about t e n  years  more, didn ' t  we, 
Joe? 

J.A. D i  G.: That i s  co r rec t .  

R. D i  G.: The Marysvi l le  proper t ies .  They were farmed q u i t e  



R. Di G.: successful ly .  But we f i n a l l y  reached t h e  d e c i s i o n  t o  g e t  ou t  
of farming and then  s o l d  those  lands. They were t h e  l a s t  
p r o p e r t i e s  t h a t  we sold. So it took u s  about twenty years  from 
t h e  t ime  we s t a r t e d  t o  t h e  t ime we f i n i s h e d  d ispos ing  of a l l  
t h e  a g r i c u l t u r a l  p roper t ies .  

Tei  s e r  : I have t h a t  i n  1969 you s o l d  t h e  f i n a l  s i x  thousand a c r e s  i n  
t h e  Delano area. 

R. D i  G.: Right. We d i d n ' t  s e l l  Marysvi l le  u n t i l  19-- 

J.A. D i  G.: About '78. 

R. D i  G.: Seventy-eight o r  '79. 

J.A. D i  G. : Four o r  f i v e  yea r s  ago. 

Te i se r  : Were you i n  charge of t h e  Marysvi l le  opera t ion ,  too?  

J.A. D i  G.: I was f o r  t h r e e  years ,  during t h e  i n t e r i m  of t h e  then  manager, 
who r e t i r e d  u n t i l  we f ina l ly - -  

R. D i  G.: Trained a  new one. 

J.A. D i  G.: Trained a  new one, and he came up t h e r e  and took my place. 
When he d id ,  I r e t i r e d .  

Character  of t h e  D i  Giorgio Labor Force 

R. D i  G.: Maybe J. A. would go back t o  t h e  labor  s i t u a t i o n  and t e l l  u s  
about t h e  composition of t h e  l abo r  f o r c e  a t  D i  Giorgio and a t  
Delano. We r e f e r r e d  t o  t h a t ,  I th ink ,  a t  t h e  l a s t  meeting when 
Joe  was here. I t h i n k  we mentioned how we separa ted  them by, 
r e a l l y  by n a t i o n a l i t i e s ,  because of t h e i r  e a t i n g  habits.* 

I t h i n k  i t  a f f e c t s  t h e  labor  s i t ua t ion .  Roughly how many l o c a l  
wh i t e s  were the re ,  how many F i l i p i n o s  ( i f  t h e r e  were any 
F i l i p i n o s  a t  t h e  t ime of t he  s t r i k e ) ,  how many were Mexican 
n a t i o n a l s ,  how many were l o c a l  Mexicans? 

*See pp. 43-44. 



J.A. D i  G.: We had t h r e e  and four ,  and sometimes f i v e  b a s i c  types of labor.  
The main one, of course,  was t h e  American who was looking f o r  
a g r i c u l t u r a l  work. 

R. D i  G. : He was two types,  wasn't he? Wasn't he a s i n g l e  man who l i v e d  
i n  t h e  bunkhouse, and a f a m i l y  man who l i v e d  i n  t h e  a rea ,  o r  on 
t h e  ranch? 

J.A. D i  G.: That i s  co r rec t .  

R. D i  G. : How b i g  was t h a t  group? 

J.A. D i  G.: That group was about twenty percent. And a t  D i  Giorgio a l o t  
of them l i v e d  i n  t h e  l i t t l e  communities of Arvin, Lamont, 
Weed Patch, Pumpkin Center,  Edmundson Acres, and l i t t l e  p l aces  
such a s  t h a t ,  o r  Bakersf ield.  A t  Delano, they l i v e d  mainly a t  
[ t h e  town o f ]  Delano o r  Ea r l imar t  o r  Rich Grove o r  McFarland. 
Those were t h e  sma l l  communities near  t h e  Delano proper t i e s .  

R. D i  G.: Was t h e  percentage about t h e  same a t  Delano? 

J.A. D i  G.: About t h e  same. 

R. D i  G.: They tended t o  be t h e  year-round people,  too ,  d i d n ' t  they? 

J.A. D i  G.: The f ami ly  ones, yes. The lowes t  ebb i n  t h e  American 
bunkhouses f o r  t h e  s i n g l e  men was i n  t h e  winter t ime.  

The o r i g i n a l  l a b o r e r s  we had i n  t h e  e a r l y  days were 
Hindus, Chinese, and Japanese, because they were t h e  labor  
f o r c e  i n  C a l i f o r n i a  a t  t h a t  time. But they gradual ly  changed. 
The Chinese d r i f t e d  away. The Hindus d r i f t e d  away. They 
bought p r o p e r t i e s  of t h e i r  own. 

R. D i  G.: They became propr ie te rs .  Farmers. I n  t h e  Marysvi l le  a rea ,  
t h e r e  a r e  a l o t  of weal thy Hindus, b i g  farmers.  

J.A. D i  G.: Then t h e  Japanese. And then  t h e  Mexicans s t a r t e d  coming in ,  
d r i f t i n g  f u r t h e r  n o r t h  from t h e  Texas and Arizona areas.  And, 
of course,  from t h e  Imper i a l  Valley. So they became a labor  
e n t i t y ,  and we had a group of them. 

R. D i  G.: Wasn't t h a t  p r i n c i p a l l y  a f t e r  t h e  war, Joe, t h a t  t h a t  i n f l u x  
s t a r t e d  t o  g e t  heavy? 

J.A. D i  G.: No, we had a l o t  of them i n  t h e  l a t e  '30s. I n  f a c t ,  i n  t h e  
e a r l y  '30s. The F i l i p i n o s  s t a r t e d  coming i n  a s  a group i n  
a b o u t  1928-29. 

R. D i  G. : A l l  s i n g l e  men. 



J.A. D i  G. : A l l  s i n g l e  men. Very, very few F i l i p i n o  lad ies .  Then, dur ing  
t h e  war, a g r e a t  number of Negroes became disenchanted w i t h  t h e  
work i n  t h e  c i t i e s ,  w i t h  what they had t o  l i v e  wi th ,  and so  
f o r t h ,  and a l o t  of them d r i f t e d  i n t o  t h e  a g r i c u l t u r a l  work. 
So we had black groupings. We employed q u i t e  a few blacks. 
They most ly l i ved  i n  t h e  l i t t l e  towns and drove in. 

The Mexicans, t h e  F i l i p i n o s ,  t h e  Japanese, and t h e  
Americans were t h e  b a s i c  labor  f o r c e  dur ing  t h e  main p a r t  of 
t h e  season. Each of them p re fe r r ed  a d i f f e r e n t  kind of food 
such a s  they were used t o  i n  t h e i r  childhood. So i n  those  
s i n g l e  camps we provided t h e  cooking f a c i l i t i e s ,  t h e  type of 
food t h a t  they l i ked  t o  e a t ,  and [served i t ]  when they l i k e d  t o  
eat .  Some of them l i k e d  t o  e a t  r e a l  e a r l y  i n  t h e  morning, and 
some l a t e r .  So they  made t h e i r  own arrangements t o  be governed 
f o r  meals,  except ing  we had s t a r t i n g  t imes  t o  go t o  work f o r  
everybody. This  gave them a f e e l i n g  of t h e i r  own o r i g i n ,  and 
they f e l t  good, and they f r a t e r n i z e d  w i t h  one another.  They 
could t a l k  about t h e i r  o l d  home and such a s  t h a t ,  and they were 
f r i e n d s  . 

But t h e r e  was no sense  a t  a l l  of d i scr imina t ion .  We 
worked s e p a r a t e  crews. Each group had t h e i r  own f i e l d  foreman. 
They had t h e i r  own foreman over t h e  e n t i r e  camp under a gene ra l  
d i v i s i o n  foreman o r  crop type  foreman. They were a v a i l a b l e  t o  
a l l  t h e  d i f f e r e n t  d i v i s i o n s ,  a s  t h e  need required.  The person 
who was i n  charge of t h e  ranch could c a l l  on any one o r  two of 
t h e  d i f f e r e n t  camps f o r  one o r  two groups of t h a t  group of 
people. He didn ' t  have t o  conf ine  h i s  group t o  Mexicans. He 
didn ' t  have t o  conf ine  it t o  Americans. He go t  some of each. 
And t h a t  way, they  a l l  became t r a i n e d  i n  t h e  d i f f e r e n t  
opera t ions .  

They a l l  had t h e i r  own preferences  f o r  en ter ta inment ,  so  
they provided t h e i r  own b a s i c  means of enter tainment .  The 
F i l i p i n o s  l i k e d  t o  have chickens, f i g h t i n g  chickens. They 
could have t h e i r  f i g h t i n g  chickens. No problem t o  have them. 
It's t h e  f i g h t i n g  t h a t  was i l l e g a l .  So they went and d id  it 
elsewhere. But, h e l l ,  they had chicken coops w i t h  t h e  most 
b e a u t i f u l  f i g h t i n g  chickens yo6 w e r  saw i n  your l i f e .  

Of course,  t h e  Americans had t h e i r  c rap  games and t h e i r  
poker games and t h e i r  card  games and t h e i r  checkers,  and a l l  
t h a t  s o r t  of thing. They a l l  provided t h e i r  own b a s i c  type of 
en ter ta iment .  The Japanese had s e v e r a l  games t h a t  they used 
w i t h  l i t t l e  b lack  and wh i t e  buttons. I don't remember t h e  
names, but they were very  in t e re s t ing .  Everybody enjoyed being 
a t  home i n  t h e i r  own type of surroundings,  even though they  
were away from t h e i r  b a s i c  home. 
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R. D i  G.: I'd l i k e  t o  add one thing tha t ' s  a l i t t l e  d i f f e ren t .  It's 
always i n t e r e s t e d  me, and I th ink i t 's  appropr ia te  when we're 
t a lk ing  about labor. We had a la rge  number of very loyal  and 
very old-time Japanese employees on a number of the  ranches. 
When t h e  war came, and a l l  t he  Japanese were rounded up and 
moved out ,  M r .  D i  Giorgio and a l l  our people d id  everything we 
could t o  discourage t h i s  and t o  t a l k  t h e  army out  of it. 

There was a General [ ~ o h n ]  DeWitt, i f  my memory i s  r i g h t ,  
i n  San Francisco, who was the  chief mucky-muck wi th  the  most 
ribbons, and I always used t o  say t h a t  every night  before he 
went t o  bed he used t o  look under the  bed t o  see how many 
Japanese were sleeping there. I assume he had a mania on t h i s  
subjec t  . 

We d id  everything we could t o  contac t  him t o  persuade him 
not  t o  do th is .  When i t  wasn't very s t y l i s h ,  we were saying 
how un jus t  and u n f a i r  it was and immoral. We did  everything we 
could t o  p ro tec t  these  people. Many of them had belongings 
t h a t  they j u s t  didn't  know what t o  do wi th  a t  t h a t  time, and we 
s tored  these f o r  them f r e e  of charge and then l a t e r  shipped 
them t o  them. Many of the  Japanese came back and claimed them. 
We f e l t  t e r r i b l e  about this .  Probably one of the  worst  
i n j u s t i c e s  I have ever seen done by our American people. It 
was j u s t  unbelievable and inexcusable and unnecessary from any 
m i l i t a r y  point  of view. 

We a l s o  had a smal l  number of smal l  Japanese growers who 
l ived  i n  the  Placervi l le -El  Dorado a r e a  who grew pears and 
peaches and plums e t  ce tera ,  smal l  acreages, ten, twenty, f o r t y  
acres ,  successful ,  independent people. Many of them shipped 
through the  Earl  F r u i t  Company's packing houses i n  t h a t  area. 
They, too, were rounded up and packed r i g h t  off  and j u s t  made 
t o  walk away from t h e i r  orchards, which was, again, unjust.  
Many of them were t ry ing  t o  f i n d  a buyer a t  the  l a s t  minute. 
And again we stepped i n  through Ear l  F r u i t  Company and helped 
a s  many a s  we could, and i n  many ins tances  our agent became a 
care taker  f o r  the  Japanese and took care  of t h e i r  farms u n t i l  
they re turned.  

Mr.  Joseph D i  Giorgio was deeply sorrowed about t h i s  
because he thought t h e  world of these  Japanese people. Again, 
it was a mat ter  of loya l ty  of a conscientions employer t o  h i s  
employees and h i s  customers. He did everything he could t o  
prevent t h i s ,  but of course was completely unsuccessful. But I 
r e c a l l  how hard we a l l  endeavored t o  t r y  t o  work th ings  out,  
p a r t i c u l a r l y  f o r  these  p a r t i c u l a r  Japanese smal l  landowners. 



R. Di G.: Because our government's ed ic t  in effect meant 
conf isca t ion  of t h e i r  proper t ies ,  thus  r equ i r ing  a Japanese t o  
depar t  from h i s  lands which needed h i s  personal care. I n  
r e t r o s p e c t  t h i s  can be questioned a s  t o  j u s t i f i c a t i o n  because 
some people took g rea t  advantage by buying these  lands a t  very 
depressed p r i ces  and r e a l l y  cheated the  property owners. I'll 
never g e t  over the  i n j u s t i c e  of that--I was hea r t s i ck  t h a t  our 
country allowed t h i s  t o  happen. 

And now, f i n a l l y ,  there 's  some press  and t a l k  about it, 
but  even i f  the re  a r e  monetary payments now, i t  can never 
overcome the  humil ia t ion  and t h e  indigni ty  t o  those Japanese 
who--many of them were loya l  and trustworthy c i t i z e n s  of our  
country, and considered themselves a s  Americans. 

M r .  D i  G i o r g i o  would s a y  (1'11 never  f o r g e t  i t ) ,  " I ' m  a 
much b e t t e r  American than you because you were born here  and 
you had no choice, but  I came here vo lun ta r i ly  and became an  
American c i t i z e n  because I found i t  t o  be the  g r e a t e s t  country 
i n  the  world, and I wanted t o  be an  American." 

I always respected my uncle's i n t e g r i t y  i n  h i s  love f o r  
our country, but the  i n j u s t i c e  ( i n  my opinion) t o  the  Japanese 
we knew was r e a l l y  troublesome. I ' m  s t i l l  hea r t s i ck  about it, 
very sad about it. 

J.A. D i  G.: I'll never fo rge t  the  morning of Pear l  Harbor. Within minutes 
a f t e r  it came out  over the  r ad io  I received a telephone c a l l  
from my uncle, who was i n  New York a t  the  time. He sa id ,  "You 
g e t  together  w i t h  the  s h e r i f f ,  see t h a t  he provides p ro tec t ion  
out  the re  f o r  those Japanese camps, and you see  t o  it they s t a y  
there,  t h a t  none of them a r e  i n  any way involved o r  hur t  i n  any 
way." I'll never fo rge t  it. There were four o r  f i v e  deputy 
s h e r i f f s  out  the re  w i t h i n  an hour, j u s t  serving on duty there ,  
t o  protec t  t h e  Japanese people. Because, a s  you know, t h e r e  
was a l o t  of h o s t i l i t y .  

R. D i  G.: Hysteria.  

J.A. D i  G.: Hysteria ,  tha t ' s  r i g h t ,  hysteria .  We had two Japanese camps a t  
D i  Giorgio a t  t h a t  time, and the re  were two a t  Delano. And you 
know, t h e  F i l i p i n o s  had been bombed a t  Manila, and we had the  
F i l i p i n o  camps r i g h t  the re  adjoining them. They never made any 
e f f o r t  t o  ge t  even. 

R. D i  G.: Never. 

J.A. D i  G.: But we had the  s h e r i f f s  there,  so the  Japanese were protected. 
And a t  Marysville,  t he  same thing. We had Japanese camps up 
there.  



R. D i  G.: You might be in te res ted- - I  can remember when I f i r s t  came t o  
C a l i f o r n i a  i n  t h e  '30s going t o  a proper ty  of ours  j u s t  o u t s i d e  
of Sacramento, which has  now go t  t h e  bypass freeway running 
r i g h t  through it, a t  a p lace  c a l l e d  Bryte,  Ca l i fo rn i a ,  j u s t  
ac ros s  t h e  Sacramento River from downtown Sacramento. It was 
about a hundred and s i x t y  a c r e s  of pears. 

J.A. D i  G.: It was c a l l e d  Rose Orchard. 

R. D i  G.: One of t h e  o l d e s t  pear  orchards i n  Ca l i fo rn i a ,  i f  no t  t h e  
oldest .  A very, very f i n e  orchard. My memory is, i t  was 
farmed a lmost  e n t i r e l y  by Japanese. I n  t h i s  case,  a s  opposed 
t o  many of t h e  o t h e r  a r e a s  where we had Japanese, i n s t ead  of 
having s i n g l e s  t hese  were Japanese f ami l i e s .  The men and t h e  
women worked i n  t h e  f i e l d  and i n  t h e  packing house. They were 
e x c e l l e n t  workers. 

We had t o  b u i l d  a s p e c i a l  bathhouse f o r  them i n  a d d i t i o n  
t o  t h e  r e g u l a r  boarding houses and housing and f ami ly  houses. 
Every af ternoon,  i n  t h e  l a t e  af ternoon,  t h e  Japanese i n  charge 
of t h e  housing and t h e  food would s t a r t  t h e  f i r e s  f o r  t he  bath,  
and we would provide t h e  wood f o r  them. They'd have these  b i g  
wood f i r e s  t o  h e a t  t h e  ho t  water ,  and then t h e  Japanese 
l abo re r s  would come in. That was t h e  f i r s t  t h ing  they d i d  
a f t e r  they  came i n  from work. They would a l l  f i r s t  s i t  on t h e  
l i t t l e  s t o o l s  and wash themselves. Then they would a l l  go i n  
f o r  t h e i r  a f te rnoon bath. 

J.A. D i  G.: They had communal tubs.  

R. D i  G.: The whole f ami ly  were there. There would be a s  many a s  f i f t y  
o r  s i x t y  Japanese i n  t h e  b i g  tub  a t  a time. That was the  s o c i a l  
hour f o r  them. A f t e r  t h a t ,  they went t o  t h e i r  food. But i t  
was a r i t u a l  w i t h  them, and it was something they d i d  every 
day. 

We no longer  have t h e  Rose Orchard. But I do know they 
were the re ,  and then, of course,  they were in te rned ,  moved out. 

The Wartime Labor Shortage 

Te i se r  : That gave you then  aga in  another  shor tage  of workers? 

R. D i  G.: Yes. During t h e  war, we r e s o r t e d  t o  a l l  k inds  of i n t e r e s t i n g  
innovations. 



I recall Joe making arrangements for German 
prisoners of wa-r. There was a camp somewhere in the 
a r e a  of San Joaquin. 

J.A. D i  G.: Two mi l e s  down t h e  road. 

R. D i  G.: And t h e  m i l i t a r y  used t o  br ing  them every day t o  you, didn ' t  
. t h e y ,  J. A.? 

J.A. D i  G.: Tha t ' s  r i g h t .  

R. D i  G.: The German p r i s o n e r s  worked. We pa id  them, and I assume t h e  
money was seques te red  f o r  them. But anyway, they  were paid a t  
t h e  same r a t e  a s  everybody e l se .  

Then I r e c a l l  working o u t  an  arrangement w i t h  t h e  San 
Francisco school  d i s t r i c t ,  and we brought t o  Marysvi l le  about a 
hundred and f i f t y  high school boys. We t r anspor t ed  them up i n  
school  buses, and they  were housed i n  t h e  p u b l i c  school  up 
there.  We g o t  beds and c o t s  and housed them i n  t h e  gymnasium, 
and used t h e  c a f e t e r i a  f o r  meals. Then every day we took them, 
i n  school  buses, t o  t h e  Dantoni and New England ranches. 

We d id  t h i s  f o r  t h r e e  years ,  i f  my memory is c o r r e c t ,  
dur ing  t h e  war. That was q u i t e  successful .  Of course,  we only 
employed k i d s  who were s i x t e e n  and o lde r ,  and then  we had a 
l i m i t e d  number of hours  t h a t  we used them. But t he  boys were a 
supplementary f o r c e  and a ve ry  important  p a r t  of t h e  l abo r  i n  
t h e  Marysvi l le  a r ea  f o r  those  t h r e e  summers. For tuna te ly ,  our 
t i m e t a b l e  of t h e  need w a s a r i g h t  dur ing  t h e  hol iday  time. A l o t  
of t hese  k i d s  were de l igh ted  t o  make some money. For them it 
was a pa id  vaca t ion ,  and they r e a l l y  enjoyed it. The school  
had swimming pools  f o r  them, so  t h a t  when they came back from 
work, they  could s w i m  and shower. 

Then t h e  o t h e r  t h ing  we d id ,  a t  l e a s t  a t  D i  Giorgio 
Farms--I don't remember about Delano, bu t  J o e  would remember-- 
we arranged t o  r e c r u i t  women from t h e  Los Angeles area. 

J.A. D i  G.: Both p laces .  

R. D i  G.: We had a very, ve ry  impress ive  number of women who came on a 
year-round b a s  is. 



J.A. D i  G.: Dolores Hope was the  head of tha t .  

R. D i  G. : She was t h e  head of it i n  Los Angeles. I've fo rgo t t en  what the  
t i t l e  was. 

J.A. D i  G.: The AWVS, American Women Volunteer Service. 

R. D i  G.: Dolores Hope was the  head of it. I remember meeting w i t h  Mrs. 
Hope and s e t t i n g  i t  up and arranging it. It worked very well. 
We were amazed, because I didn't th ink  t h a t  making i t  poss ib le  
t o  do t h i s  would i n t r i g u e  many women, but  they came, seve ra l  
hundred. It was a b ig  enough block t o  r e a l l y  mean something t o  
our work force. 

J.A. D i  G.: Usually they would come f o r  two weeks a t  a s t re tch .  They'd 
take  a vacat ion from other  type of work and come up and take  a 
paid vacat ion  up a t  t h e  ranches and work and l e a r n  something 
new,and f o r  them it was a paid vacation. 

Teiser  : This was harvest ing? 

R. D i  G. : Generally it was harvesting. But, of course, our harves t  
period was a much longer period a t  D i  Giorgio. You see, up i n  
Marysville,  i t  was a shor t  harves t  period. It s t a r t e d  about t h e  
15 th  of July,  and i t  usual ly  was over about t h e  20th of August. 
Then you were j u s t  about through. Then you j u s t  had c e r t a i n  
s p e c i f i c  v a r i e t i e s ,  l a t e  va r i e t i e s .  But we grew ten  percent  
of a l l  t he  B a r t l e t t  pears  i n  Cal i fornia ,  so the  so lu t ion  up 
here  was these  high school youngsters. Down there,  because i t  
was a longer period, we used t h i s  AWVS. 

J.A. D i  G. : We employed the  AWVS women from the  middle of May o r  the  f i r s t  
of June, i n t o  t h e  middle of September. But they came i n  
s p e l l s ,  two o r  th ree  weeks a t  a time. 

Teiser  : How did  i t  work t o  take a woman out  of an o f f i c e  job and put 
her  i n  the  f i e l d s ?  

J.A. D i  G.: They loved it. It was d i f fe ren t .  

R. D i  G.: They enjoyed it. 

J.A. D i  G.: We had s p e c i f i c  camps f o r  them. We provided women cooks, and 
they cooked whatever they preferred. 

R. D i  G.: Then, we paid them on an hourly bas is ,  whereas most of the  
o the r  labor was guaranteed so much an hour, but paid on 
piecework. But it wasn't f a i r  t o  employ people who were only 
the re  th ree  weeks and t r y  t o  pay them f o r  how many boxes of 
grapes they could pick, o r  th ings  of t h a t  type. So the  only 
way you make it not  inequi table  t o  these people was t o  
guarantee them a c e r t a i n  amount an hour. 



Provisions f o r  D i  Giorgio Workers 

Teiser  : This brings up something t h a t  I should have asked e a r l i e r .  
Reports of t h e  '40s labor s t r i k e  s t a t e d  t h a t  M r .  D i  Giorgio had 
proposed and was i n  favor of an  annual wage. 

R. D i  G.: He was. J. A*, you t a l k  t o  t h a t .  

J.A. D i  G.: He was i n  favor of guaranteeing a bas ic  annual wage which would 
meet the  bas ic  needs of a fami ly  o r  an individual.  And then 
the re  were incent ives  so t h a t  they could make more, according 
t o  t h e i r  own individual  a b i l i t y .  No p a r t i c u l a r  f i g u r e  was ever 
mentioned, but  t h i s  would have provided cont inui ty  and 
experienced personnel f o r  your operation. But it never came t o  
f r u i t  ion. 

Teiser  : I suppose t h a t  t h e  pay of the  people who had been wi th  you f o r  
a long time, i n  e f f e c t  amounted t o  a n  annua l  wage. 

J.A. D i  G.: More o r  less.  We had a g r e a t  number t h a t  were on what we 
c a l l e d  monthly sa lary ,  and these  were our bas ic  supervisors ,  
t h e  year-round. 

R. D i  G.: "Crew pushers," i s n ' t  t h a t  what we ca l l ed  them? 

J.A. D i  G.: Crew pushers. And f i e l d  foremen. 

Re D i  G. : I n  o the r  words, t h e  people who ran  a crew. A crew was what, 
twenty--? 

J.A. D i  G.: Twenty t o  t h i r t y  people. 

R. D i  G.: And an individual  who was a year-round employee headed up each 
crew. He was experienced and could teach them how t o  girdle.  

J.A. D i  G.: O r  even how t o  pick, because t h e  handling of a f r u i t  i s  very 
important so  t h a t  it isn ' t  bruised,  which would make i t  a cul l .  
I f  you want t o  market f r e s h  f r u i t ,  you want it so it 's 
marketable. 

R. D i  G.: Wasn't t he  crew pusher, Joe, always t h e  same n a t i o n a l i t y  a s  the  
crew he was wi th?  

J.A. D i  G.: Yes, always. 



R. D i  G.: That was always the  bas i c  thing. 

J.A. D i  G.: Yes. I mentioned t h a t  before. They wanted t o  g e t  t o  t h a t  
s t a t u s  i n  t h e  group. 

R. D i  G.: The l abore r s  always came t o  t h e  packing house area,  where t h e r e  
was a c e n t r a l  ga ther ing  area,  where the re  were t o i l e t s  and 
washrooms. 

J.A. D i  G.: That was t h e  American group, but t h e  s i n g l e s  went r i g h t  from 
t h e i r  bunkhouses t o  t h e  f i e l d s .  

R. D i  G.: But we always provided them wi th  t r anspor t a t ion  t o  t h e  f i e lds .  
The Americans who l i v e d  i n  a l l  t he  a r e a s  around-- 

J.A. Di G.: They were the  "drive-ins." We c a l l e d  them drive-ins. 

R. D i  G. : The ones who l ived  on the  property went r i g h t  from t h e i r  homes 
and bunkhouses. 

Teiser  : Who kept records  of working hours? 

J.A. D i  G.: Each crew pusher had t o  t u r n  i n  a t ime card a t  t h e  end of each 
day. We had a number system. Or ig ina l ly  we had names i n  t h e  
e a r l y  days, and then we g o t  badges w i t h  numbers. They were 
checked i n  i n  the  morning. 

They were a l s o  checked i n  a s  being on duty o r  i n  t h e  f i e l d  
a f t e r  lunch. So i f  they were checked in ,  then they were given 
c r e d i t  f o r  t h e  four  o r  f i v e  hours morning time. Sometimes we 
worked t en  hours, and sometimes we worked eight.  Then t h a t  
card was given i n  every night.  Then we had payro l l  c l e r k s  who 
accumulated a l l  t h i s  on big,  long sheets.  Later  on we went t o  
a punch card system, and then t o  computers. 

[ i n t e r r u p t i o n  i n  the  tape]  

We paid them every two weeks, but  then we changed t h a t  t o  
once a week. I f  a person came in ,  and they were d e s t i t u t e ,  and 
we put them t o  work, we would g ive  them a t  l e a s t  two days pay 
i n  advance, chargeable a g a i n s t  t h e i r  earnings,  so  they'd have 
something t o  eat. 

R. D i  G.: What were the  general  room and board charges, Joe? Were they 
by t h e  day, by t h e  month? Do you remember? 

J.A. D i  G.: They were genera l ly  by t h e  day. 



R. D i  G. : 

J.A. D i  G.: 

R. D i  G. : 

J.A. D i  G. : 

R. D i  G.: 

J.A. D i  G. : 

R. D i  G.: 

J.A. D i  G. : 

R. D i  G.: 

J.A. D i  G. : 

R. D i  G.: 

One charge covering both? 

One charge covering both board and lodging. 

What kind of numbers were you doing? 

I have t o  say t h i s ,  t h a t  i n  t h e  e a r l y  days i t  was about 804 a 
day, and then i t  f i n a l l y  went up t o  about $1.65, $1.70. 

That was t h r e e  hot  meals a day? 

That was th ree  meals served i n  the  bunkhouses. 

Hot meals. They were taken i n  the  bunkhouses. No f i e l d  
ea t ing .  

No f i e l d  eating. We provided c o t s  and mat t resses ,  and they 
provided t h e i r  blankets. I f  they didn't  have blankets ,  we had 
some. 

It's g e t t i n g  a l i t t l e  l a t e ,  but the re  was j u s t  one o ther  th ing 
I th ink would be in teres t ing .  During the  war, the re  were g r e a t  
shortages of a l l  kinds of provisions,  and when you were feeding 
a thousand, f i f t e e n  hundred people a day, a s  we were, i t  was 
very d i f f i c u l t  t o  procure the  necessary food. These people, 
p a r t i c u l a r l y  those doing very hard physical  work, the  one food 
they seemed t o  r equ i re  was meat th ree  t imes a day. And t h a t  
was a very d i f f i c u l t  th ing  w i t h  food stamps. We couldn't do 
tha t .  

So we solved t h e  problem by becoming our own supplier.  We 
bought an o ld  packing house i n  Delano. We bought sheep, and we 
bought beef, and we bought lambs, and we processed them i n  the  
packing house, and we made our own bacon and our own ham. We 
had chickens. We had eggs. We had our own dairy. We became 
very, very se l f - su f f i c i en t .  Of course we grew a s  many 
vegetables a s  were needed. That was easy. 

But the  important th ing  was t o  have a slaughterhouse. 
That was exempt from any contro l ,  because it wasn't a publ ic ly  
owned one, and we didn't  t r y  t o  ever s e l l  anything outside. 
But i t s  s o l e  purpose was t o  supply a l l  of the  ranches. We even 
supplied Borrego and Marysville,  and we bought r e f r i g e r a t e d  
trucks,  and they were run back and f o r t h  a couple of t imes a 
week bringing s ides  of beef and ham and lamb and pork. 

And eggs. 

And eggs. Butter. We made a l l  our butter .  You know, b u t t e r  
was very scarce  i n  those days. So the  people on the  ranch, a l l  
during t h e  war, a t e  very, very well. And i t  was one of the  



R. Di G . :  g r e a t  advantages we had i n  a t t r a c t i n g  labor,  because the  word 
went around, i f  you want t o  e a t  good, go t o  D i  Giorgio, there 's  
no food stamps. I th ink  t h a t  because food was an e s s e n t i a l ,  it 
was one of the  reasons why the  l a d i e s  l iked t o  come up from Los 
Angeles, why the  k ids  loved it when they came from here. 
Because we fed  them very wel l ,  handsomely. Even a t  breakfas t ,  
we had ham and bacon every morning, and eggs every morning, and 
cold ce rea l  and hot cereal.  You know. Working people 
require-- 

J.A. D i  G.: They burn up ca lor ies .  

R. D i  G.: P a r t i c u l a r l y  younger people.   he^ j u s t  put away the  food. 
I've never seen such appe t i t e s  i n  my l i f e !  [ laughter ]  And 
then they would come i n  a t  lunchtime, and normally you o r  I 
would have a sa lad  o r  a sandwich o r  a l i g h t  snack, and these  
people had t o  have r o a s t  beef, and they'd want s t eak  every 
night .  

It was a method of keeping people happy and g e t t i n g  an 
advantage over o the r  farmers,  g e t t i n g  the  choice of the  labor 
t h a t  was available.  You know, t h a t  word goes around very 
quickly, t h a t  you can make the  same a t  Joe  Doakes' a s  you do a t  
D i  Giorgio, but  boy, how you can e a t  f o r  a d o l l a r  a day! It 
was a very t i n y  por t ion  of t h e i r  earnings. I suspect when we 
were charging a d o l l a r  a day, t h e  wages were probably a d o l l a r  
an hour. A man could work one hour, and t h a t  covered h i s  room 
and board. So he had e i t h e r  e igh t  o r  n ine  hours f o r  h i s  own, 
t o  keep. They did  very well. People saved a l o t  of money. 

J.A. D i  G.: We never made any money on these  bunkhouse dining rooms. 

R. D i  G.: During the  war we l o s t  money, because t h a t  boarding house was a 
tremendous loss. 

J.A. D i  G.: We did  t r y  t o  s t ay  even, but many t imes  we l o s t  money. But 
t h a t  wasn't the  deal. We wanted t o  have food and have i t  
prepared and ready f o r  people t o  e a t  when they had done t h e i r  
work. 

R. D i  G. : During t h e  war, a s  you know, the re  were a l l  s o r t s  of p r i c e  
problems and p r i ce  cont ro ls ,  p a r t i c u l a r l y  on food i tems,  and 
these  went out  of sight.  Because of t h i s ,  and because of the  
war, and because of the  wine suddenly becoming very valuable,  
we suddenly became a company t h a t  was paying excess p r o f i t s  
taxes,  beginning r i g h t  away i n  '42. We paid excess prof i t  
taxes  r i g h t  through a l l  of t h a t  period. So the  f a c t  t h a t  i t  
was cos t ing  us  a l i t t l e  e x t r a  t o  feed these  people we l l  and so 
on, wasn't a d r a i n  on the  company. We would have been paying 
g rea te r  taxes,  so i t  was a p leasure  t o  be ab le  t o  give them 
t h i s  exce l l en t  food. 



Teiser  : That's most in teres t ing .  That's a whole subject  I hadn't 
thought  of. 

J.A. D i  G.: These were p a r t  of t h e  th ings  t h a t  people who sympathized wi th  
the  s t r i k e r s  didn't  have any idea of. They were saying we were 
taking advantage of the  labor. It couldn't have been fu r the r  
from the  truth.  

R. D i  G.: We had doctors, fu l l - t ime doctors, nurses, and a complete s t a f f  
on a l l  the  ranches. Any f i r s t - a i d  o r  anything t h a t  could be 
done on t h e  ranch was done ins tan t ly ,  and i f  not, then they 
were taken t o  the  hosp i t a l  immediately, wi th  a nurse o r  doctor. 

J.A. D i  G.: We had company picnics  and so f o r t h  once a year. It was a l l  
put on by the  company, and everybody had a g rea t  time. In  Kern 
River Park. And Delano used t o  hold t h e i r s  up i n  the  
mountains. And on the  ranches we had baseball  teams, and we 
had t enn i s  teams and such a s  that.  Everybody enjoyed a normal 
t y p e  of l i f e .  

R. D i  G.: We a l s o  provided swimming pools a t  most of the  ranches, which 
was i n  those days p r e t t y  f a r  out. 

Teiser  : Yes, I should say! That's most interest ing.  



I V  WINE INDUSTRY INTERESTS, 1928-1966 

[ In te rv iew 5: March 22, 1983, w i th  Robert D i  Giorgio and 
Joseph A. D i  Giorgio] 

[The D i  Giorgio wine i n t e r e s t s  were d iscussed  i n  two in t e rv i ew 
sesskons,  on February 24 and March 22, 1983. A t  t h e  second, both 
Robert and Joseph A.  D i  Giorgio r e c a l l e d  d e t a i l s  of ma t t e r s  they 
had spoken of e a r l i e r .  The two d i scuss ions  have been p u t  
t oge the r  i n  a s i n g l e  n a r r a t i v e .  According t o  The D i  Giorgio 
S tory ,  a 16-page pamphlet publ ished i n  1929 by t h e  D i  Giorgio 
F r u i t  Company, i t  had s o l d  grapes f o r  winemaking t o  Colonial  
Grape Products i n  1928. I n  1929 Joseph D i  Giorgio took h i s  
company i n t o  t h e  newly organized F r u i t  I n d u s t r i e s ,  Incorpora ted ,  
a coopera t ive  of m a h l y  l a r g e  wine f i rms . ]  

Get t rng  I n t o  t h e  Wfne Business --- 
[Mr. J. A.  D i  Giorgio had made no te s  which he  brought t o  t h e  
in t e rv i ew of March 221 

R .  D i  G. :  J oe ,  I th ink  you ought t o  t e l l  something about t h e  wine 
bus iness .  

J . A .  D i  G. :  The Year of 1929 w a s  a ve ry ,  ve ry  good economic yea r ,  b u t  a t  
t h e  end i t  a l s o  became a panic  yea r .  The Great Depression. 

R .  D i  G. :  But f o r  farming i t  was a good yea r .  

J . A .  D i  G . :  Oh, yes .  For farming i t  was a very  good yea r .  However, t h e  
fol lowing yea r ,  1930, w a s  a very poor time f o r  farming. And 
t h e  economy w a s  such t h a t  grapes were unsa leable .  A g r e a t  
number of our  vineyards were n o t  picked,  and t h e  grapes d r i e d  
on t h e  v i n e s .  We had t o  prune them o f f  a t  pruning time. 



J . A .  D i  G. : M r .  D i  Giorgio was a very thought fu l  ind iv idua l ,  and he 
t r a v e l l e d  between our  var ious  proper t ies .  He would do t h i s  
r e l i g i o u s l y  dur ing  t h e  summertime t o  v i s i t  a lmost  every 
d i s t r i c t  t h a t  he operated i n  a t  l e a s t  once, and they ranged 
from Cashmere, Washington, a l l  t h e  way down t o  Imper i a l  Valley 
and i n  Florida. 

One day i n  1931 he had v i s i t e d  our Ukiah opera t ion .  H i s  
chauffeur  drove M r .  D i  Giorgio up there.  M r .  D i  Giorgio had a 
h a b i t  of dozing o f f  wh i l e  driving. On t h e  way back, he 
happened t o  awaken j u s t  a s  t h e  c a r  was passing through t h e  
I t a l i a n  Swiss Colony, and he noted t h e  s ign ,  " I t a l i a n  Swiss 
Colony." He asked the  d r i v e r  t o  s top ,  and he went back. He 
found one of t h e  r e s i d e n t  owners there ,  M r .  Enrico P r a t i .  He 
asked M r .  P r a t i  c e r t a i n  quest ions:  "Is t h e  winery usable?" It 
was. It would t ake  very l i t t l e  work t o  br ing  it i n t o  f i r s t -  
c l a s s  condition. So he thought a l l  t h i s  ou t .  

He knew from h i s  childhood days i n  S i c i l y  t h a t  you made 
wine from grapes. [ l a u g h t e r ]  And he loved wine, too. So, he 
a sce r t a ined  who were t h e  owners. M r .  Edmund and Bob Rossi,  M r .  
A [ l f r e d l  E. Sbarbaro, P ra t i .  I th ink  those  were the  only  
i n t e r e s t s  a t  t h a t  time. He learned  t h a t  Messrs. Sbarbaro and 
Ross i  l i v e d  i n  San Francisco. M r .  D i  Giorgio was on h i s  way 
back t o  San Francisco,  s o  t h e  fo l lowing  day he looked them up 
and had a conversat ion.  

So, t o  make a long s t o r y  s h o r t ,  he s a id ,  " W i l l  you make 
wine f o r  me o u t  of my grapes?" 

They sa id ,  "Well, we can, bu t  what w i l l  we do w i t h  the  
wine? We c a n ' t  s e l l  it. prohib i t ion ."  

He sa id ,  "Well, t ha t ' s  another  ques t ion .  It'll come l a t e r  
on. But can you make wine and s t o r e  i t ? "  

They s a i d  they could do tha t .  So they s t r u c k  up an  
arrangement t h a t  M r .  D i  Giorgio would send t h e  grapes i n  
gondola g rave l  ca r s ,  which we l i n e d  w i t h  canvas. We picked t h e  
grapes,  dumped them i n  t h e s e  gondola ca r s ,  and s e n t  them up t o  
A s t i ,  Ca l i forn ia .  They made t h e  wine on an agreed bas i s :  they 
go t  40 percent  of t h e  wine t h a t  was manufactured, we go t  60 
percent.  They s t o r e d  i t  f o r  u s  a s  long a s  we wanted them t o  
keep it. And they could do what theywanted w i t h  t h e i r  share. 
They could a l s o  s e l l  some of t h e i r s  f o r  medic ina l  purposes, and 
f o r  sacramental  purposes. 



J . A .  D i  G . :  M r .  D i  Giorgio made t h e  same j o i n t  c rush ing  dea l  w i t h  t h e  
C a l i f o r n i a  Grape Products  Company, M r .  [Sophus 1 Federsp ie l  a t  
Elk Grove. He made t h e  same d e a l  w i t h  A. Pe re l l i -Mine t t i  a t  
t h e  F r u i t  I n d u s t r i e s  p l an t  a t  Trocha, Eas t  of Delano. A l l  
t h r e e  of them j e l l e d  t h a t  same year. 

So, f o r  two years ,  two crops, t h e  1931 and 1932, went i n t o  
t h i s  salvage. Then came t h e  e l e c t i o n  of 1932 and M r .  F. D. 
Roosevelt  was e l ec t ed  p re s iden t .  

R. D i  G.: And P r o h i b i t i o n  ended i n  '33. 

J.A. D i  G.: That's r i g h t .  But anyway, he re  we had t h i s  l a r g e  amount of 
wine i n  our  inventory, n o t  kowing what we were going t o  do w i t h  
it. A l l  of a  sudden we were t h e  f a i r -ha i r ed  boy. We obtained 
a  percentage of t h e  ownership of I t a l i a n  Swiss  Colony w i t h  our 
inventory a t  A s t i .  . I th ink  it was 27.5 percent ,  wasn't i t ?  

R. D i  G.: Thirty-seven and a  h a l f ,  Joe. 

J.A. D i  G.: I th ink  we wound up w i t h  t h a t  l a t e r  on. The o r i g i n a l  was 27.5. 

R. D i  G.: That's r i gh t .  Then we gave them some more grapes  l a t e r  on and 
we f i n a l l y  ended up t o t a l i n g  37.5." 

Making Wine a t  Trocha. 1932-1945 

J.A. D i  G.: The C a l i f o r n i a  Grape Products  Company, which was a  member of 
F r u i t  Industries** down the re ,  we bought t h e i r  p l a n t  l a t e r  w i t h  
our  inventory there.  

R. D i  G.: A t  Trocha. 

J.A. D i  G. : A t  Trocha, near  Delano. And from t h a t  po in t  on, i n  1933, we 
s t a r t e d  making wine f o r  ou r se lves  a t  t h a t  p l an t .  

*See a l s o  pp.145-146. 
**California Grape Products  was one of t h e  w ine-making members 
of F r u i t  I n d u s t r i e s ,  Incorporated.  



J .A .  D i  G . :  Mr.  [Horace 0.1 Lanza took a  p a r t  of it, too, because he 

was our  advisor  i n  s t a r t i n g  t h e  business.  because of h i s  
experiences up a t  Elk Grove.* 

Te i se r  : Was Antonio Pe re l l i -Mine t t i  involved i n  t h a t ?  

J.A. D i  G.: Oh, yes. He was t h e  manager of t h e  C a l i f o r n i a  Grape Products  
Company a t  Trocha and i n  Delano, and he was t h e  r e p r e s e n t a t i v e  
of Mr.  Mario Tribuno and Vic to r  Repetto. He b u i l t  t h e  f i r s t  
p a r t  of t h e  Trocha winery i n  '27."" 

Te i se r  : How did  you happen t o  buy Trocha? 

J.A. D i  G.: The reason f o r  buying it was t o  have a  p lace  t o  u t i l i z e  t h e  
excess  grapes t h a t  we grew o t h e r  than  f o r  t a b l e  purposes. 

Te i se r  : You could no longer  f i n d  o t h e r  buyers? 

J.A. D i  G. : Unless you depended on what t h e  o t h e r  winery wanted t o  pay you. 
We had had previous experience w i t h  t h a t  i n  t h e  c i t r u s  industy,  
i n  t h e  c i t r u s  j u i c e  canning i n  F lo r ida ,  when we had a  t e r r i b l e ,  
t e r r i b l e  ca t a s t rophe  i n  market ing f r e s h  g rape f ru i t .  The 
canners  would t ake  our g r a p e f r u i t  and g ive  us  a  n i c k e l  a  box 
f o r  them j u s t  t o  p ick  them and d e l i v e r  them. You couldn't even 
a f f o r d  t o  p i ck  them. Well, t h i s  was t h e  answer. You had t o  
salvage your own. Because o therwise ,  you were a t  t h e  mercy of 
t h e  processor.  So t h a t  was t h e  reason. We had t h i s  wine 
inventory t h a t  we disposed of and got  some cash and some 
i n t e r e s t  i n  I t a l i a n  Swiss; t hen  we bought t h i s  winery a t  Trocha 
t o  have a  p l ace  t o  process  ou r  grapes. 

R. D i  G.: Now, d i d n ' t  we en large  t h a t  r i g h t  away? 

J.A. D i  G.: We enlarged  it. I ts  o r i g i n a l  capac i ty  was approximately a  
m i l l i o n  and a  h a l f  t o  two m i l l i o n  ga l lons .  

*See Horace 0. Lanza, C a l i f o r n i a  Grave Products  and Other Wine 
En te rp r i s e s ,  a n  o r a l  h i s t o r y  in t e rv i ew conducted i n  1969, 
Regional Oral  His tory  Office,  The Bancroft  Library,  Univers i ty  
of Ca l i fo rn i a ,  Berkeley, 1971. 
**See Antonio Pe re l l i -Mine t t i ,  A L i f e  i n  Wine Making, an  o r a l  
h i s t o r y  in t e rv i ew conducted i n  1969, Regional Ora l  H i s to ry  
Off i ce ,  The Bancrof t Library,  Univers i ty  of Ca l i fo rn i a ,  
Berkeley, 1975. 



R. D i G . :  Tha twasmyimpress ion .  

J.A. D i  G.: I n  f a c t ,  t he re  was no fermenting c e l l a r  a t  the  time, and the  
minute we took t i t l e  I had a telephone c a l l  from my uncle,  
"Build a fermenting cellar." So I b u i l t  a m i l l i o n  and a ha l f  
ga l lon  fermenting ce l l a r .  We bought i t  i n  the  l a t e  pa r t  of 
'32, and I s t a r t e d  building t h e  new fermenting c e l l a r  i n  the  
spr ing  of '33, and had t o  have i t  ready f o r  the  f i r s t  crushing8 
i n  l a t e  J u l y  and August of 1933. 

R. D i  G.: You almost doubled the  winery t h a t  f i r s t  year. 

Teiser  : What had they done before? 

J.A. D i  G.: They had squeezed the  grapes, and they took them i n t o  the  b ig  
tanks, and they l e t  them s e t t l e  f o r  an hour o r  two, and a s  they 
did,  you could d r a i n  off the  c l e a r  juice. Then it would go 
i n t o  the  concentrator.  Then t h e  pulp was dug out  by hand and 
went through the  press,  and t h a t  f r e s h  ju ice  a l s o  went through 
a f t e r  it had been c l a r i f i e d .  

R. D i  G.: Second pressing. 

J.A. D i  G.: Second pressing. And t h i s  was very, very costly. It made it 
d i f f i c u l t  f o r  people t o  g e t  i n t o  the  place, because l a t e r  on 
a s  the  ju ice  fermented, when you had the  alcohol  fumes, people 
couldn't g e t  i n t o  those closed va t s ,  so  you had t o  have open 
vats. Now, today the re  a r e  very few open v a t  fermentations. 
They have gone back t o  t h i s  o ther ,  but  they do it by a manner 
of pre-separation of the  ju ice  from the  skins  and the  stems. 
They ferment j u s t  c l e a r  juice.  

R. D i  G.: So then t h e  Trocha winery, by t h e  crush of '34, was roughly 
th ree  m i l l i o n  gallons. It was the  complete winery. They 
weren't t ry ing  t o  ferment p r i o r  t o  that.  They didn't  want 
alcohol ,  because they couldn't sh ip  alcohol. They were t ry ing  
t o  obta in  sweet grape ju ice  t h a t  was concentrated i n t o  grape 
syrups. So immediately now we had t o  go through the  process t o  
make a proper wine. 

J.A. D i  G.: And we a l s o  added our f i r s t  d i s t i l l e r y .  

R. D i  G.: To make high-proof. 

J.A. D i  G.: To make high-proof i n  order  t o  make sweet wine. Because t o  
make sweet wine you have t o  add high-proof alcohol  t o  s top  the  
fermentation. Otherwise it'll continue on i n t o  vinegar. So 
you have t o  s top  the  fermentat ion a t  a c e r t a i n  point.  

R. D i  G.: Your winemaker a t  t h i s  time was Allan Dunning, wasn't i t ?  



J.A. D i  G.: No, he was a red-headed Irishman from Horace Lanza's Colonial 
Grape Products, M r .  "Red" Evans. 

R. D i  G.: He was before Dunning then? 

J.A. D i  G.: They both came--we took them i n  together .  

A t  t h a t  time, when we bought t h a t  winery from F r u i t  
Indus t r i e s ,  Mr.  Horace Lanza bought p a r t  of t h a t  area. 
Remember t h a t  r a i l r o a d  t r ack  used t o  come down i n t o  Trocha. He 
bought the  building on the  one s ide  of the  track,  and we bought 
a l l  the  r e s t  of it. He remained the re  f o r  four o r  f i v e  o r  s i x  
years. Then l a t e r  on he b u i l t  h i s  own winery, adjoining us on 
land acquired by Lanza and Repetto from Cal i fornia  Grape 
Product Company. 

M r .  Lanza brought Red Evans, who was t h e i r  winemaker a t  
Elk Grove, down there. Mr .  D i  Giorgio employed him t o  he lp  u s  
g e t  i n t o  t h e  wine business and make wine, because he was a 
knowledgeable winemaker. He was not  an enologist.  

R. D i  G.: He wasn't  an enologis t?  

J.A. D i  G.: No. Louis [M. Martin?] and Tony Perelll-Minetti were really t he  
only ones. They were European-trained. Excepting the  two 
Wente brothers  of Livermore, Cal i fornia .  

R. D i  G. : And Federspiel ,  too. 

Teiser  : But they d i d n ' t  share  t h e i r  knowledge wi th  you? 

J.A. D i  G.: No. 

R. D i  G.: They were very small-scale operators.  We were t ry ing  t o  deal  
i n  ten-thousand-ton u n i t s ,  and they were deal ing i n  hundred-ton 
units .  There was q u i t e  a difference.  

That winery was cons i s t en t ly  enlarged. I can't t e l l  you 
how many t imes,  but eventual ly it got  t o  the  point  where it had 
a capacity of what, Joe? 

J.A. D i  G.: It was about seven m i l l i o n  gal lons,  t o t a l  cooperage capacity. 

R. D i  G. : That Trocha winery was operated a t  capacity a l l  during t h e  war 
years,1933 through 1945; we sold i t  i n  1945. 



Leasing the Wallace Winerv 

J.A. D i  G.: We a l s o  leased  t h e  Wallace winery. 

R. D i  G.: We leased  it, some t ime around 1940, t h e  Wallace winery t h a t  
belonged t o  a Los Angeles family. Mr.  [Wal ter ]  Wallace was an 
a t to rney ,  i f  my memory i s  r ight .  He owned a neighboring 
winery. It was b u i l t  by & Pere l l i -Minet t i .  Mr .  Wallace had 
vineyards and b u i l t  t h i s  winery, l i k e  o the r  people, j u s t  t o  
p r o t e c t  h i s  e x t r a  grapes  and have a home f o r  them. We leased  
t h a t  winery from him t o  en large  our capaci ty  a t  t h e  beginning 
of t h e  war. We leased  t h a t  f o r  a number of years ,  Joe. 

J.A. D i  G.: We leased  i t  f o r  fou r  o r  f i v e  years. A s  soon a s  F r u i t  
I n d u s t r i e s  so ld  Trocha t o  us, M i n e t t i  b u i l t  t h a t  one--talked 
Mr.  Wallace i n t o  f inanc ing  it. M i n e t t i  s t a r t e d  h i s  own winery 
between Delano and McFarland, south  of Delano; had it ready t o  
produce i n  1943. He crushed h i s  f i r s t  grapes t h e r e  i n  1943. 

Te i se r  : It was s a i d  t h a t  Mr.  D i  Giorgio brought Antonio Pe re l l i -Mine t t i  
down t h e r e  t o  make grape concent ra te  dur ing  Prohibi t ion.  

J.A. D i  G.: No, he d id  no t  do it. Mr. D i  Giorgio i n t e r e s t e d  Mr.  [Mario] 
Tribuno i n  t h e  grape-growing p o t e n t i a l s  of t h e  Delano area. 
Mr.  Tribuno i n  tu rn  p reva i l ed  upon Mr.  Antonio Pe re l l i -Mine t t i  
t o  come down t o  Delano and see  about growing some grapes. Then 
when P roh ib i t ion  was i n  i t s  height ,  they couldn't do anything 
w i t h  these  grapes, so  then they developed t h i s  process of 
concent ra t ing  grapes and shipped t h e  concentrate.  The f i r s t  
t h ing  they d i d  was, they semi-dried these  grapes, and they pu t  
them up i n  p ine  b a r r e l s  t h a t  were l i ned  w i t h  a p i t c h  type 
m a t e r i a l  t h a t  was n e u t r a l  and imparted no f l a v o r  t o  the  semi- 
d r i e d  grapes. They were shipped t o  t h e  East. You didn ' t  have 
t o  s h i p  a l o t  of water ;  a l l  you needed t o  do was crush them and 
add a l i t t l e  water. This  was t h e  beginning of making 
concent ra te  of t hese  grapes. 

Then l a t e r  on, they determined t h a t  they could dehydrate 
t h e  ju i ce ,  and then they got  i n t o  t h e  dehydrated syrup, o r  
concentrated syrup. 



Growinn Grapes Delano 

Teiser  : Pere l l i -Mine t t i  s a i d  i n  h i s  o r a l  h i s t o r y  interview* t h a t  M r .  
D i  Giorgio met him i n  Ukiah and sa id ,  "Why don't you come down 
and see  Delano?" 

J.A. D i  G.:  hat's r ight .  M i n e t t i  was growing grapes i n  Ukiah, Cal ifornia .  

Te i se r  : Yes, and Mr.  D i  Giorgio got  him t o  go down, and he looked a t  
t h e  s o i l  i n  Delano and t h e  s o i l  i n  Arvin, and s a i d  Delano would 
produce b e t t e r  grapes. 

J.A. D i  G.: It i s  one of t he  f i n e s t  grape growing a r e a s  i n  t h e  world, f o r  
t a b l e  grapes. And, of course, a l s o  f i n e  wine grapes, but  f o r  
t a b l e  type wines, dry  wines. 

R. D i  G.: That's where we grow our b e s t  Rib ier  gra~es, Joe. 

J.A. D i  G.: Yes. 

R. D i  G.: Our h ighes t  q u a l i t y  Ribiers .  And remember those b ig  b lack  
ones, Alphonse Laval le  they're c a l l e d  sometimes? They're a 
Belgian hot-house grape. They're very choice, very la rge ,  
b e a u t i f u l  grapes. They have g r e a t  eye appeal. I can remember, 
f o r  a number of years,  when Harry and David up i n  Oregon, i n  
Medford, Oregon, were s t a r t i n g  t h e i r  F r u i t  of t h e  Month Club. 
They had f o r  some years  p r i o r  t o  t h a t  been s e l l i n g  t h e i r  Comice 
pears ,  and then they went i n t o  a year-round o f fe r ing ,  a f r u i t -  
of-the-month package, and one of t he  products  t h a t  they 
se l ec t ed  t o  send t o  t h e i r  customers was a sma l l  box of t h e  
R ib ie r  grapes, which we cont rac ted  t o  grow f o r  them f o r  many, 
many years. We grew and packed and shipped these  grapes f o r  
them. 

J.A. D i  G.: Under t h e i r  d i rec t ion .  They had a r e p r e s e n t a t i v e  t h e r e  t o  see  
t h a t  we d id  i t  exac t ly  t h e  way they wanted it. They were 
shipped i n  October, a t  t h e i r  peak of qua l i ty .  

R. D i  G.: We grew those  grapes a t  o the r  places,  such a s  D i  Giorgio, bu t  
t h e  h ighes t  q u a l i t y ,  and t h e  b e s t  f i rmness  and size--real ly,  
t h e  choice grapes,  t o  s u b s t a n t i a t e  what Joe was saying about  
t h e  s o i l  a t  Delano--came from Delano. I thought our grapes a t  



Delano had h igher  q u a l i t y  than  D i  Giorgio. D i  Giorgio had t h e  
advantage of being e a r l i e r .  

J.A. D i  G.: That a rea ,  Delano, i s  t h e  very  f i n e s t .  For Emperor grapes,  and 
now some of t hese  new seed le s s  v a r i e t i e s ,  t h e  Ruby Seedless ,  
and t h e  Thompson Seedless ,  and t h e  Calmeria,  which i s  a United 
S t a t e s  Department of Agr i cu l tu re  seeded v a r i e t y  development. 
There have been o the r s ,  but  t h e  h ighes t  q u a l i t y  a r e  now grown 
i n  t h e  Delano d i s t r i c t ,  Delano-Richgrove area. Very, very  f i n e  
s o i l .  

The Brandy P r o r a t e  - 

Te i se r  : May I ask  about t h e  brandy p ro ra t e?  

J.A. D i  G. : During t h e  poor economic yea r s  of '35, '36 and '37, F r u i t  
I n d u s t r i e s  was helped by t h e  Department of Agricul ture*. .  
There was an e f f o r t  t o  he lp  r a i s i n  growers, wine grape growers,  
and a l s o  t a b l e  grape growers t h a t  could n o t  market t h e i r  
products. M r .  Giannini ,  A. P. Giannini,  was an i n t e g r a l  p a r t  
of t h i s ,  w i t h  M r .  D i  Giorgio, i n  working o u t  a p lan  f o r  
salvaging these  grapes  a t  a sma l l  base p r i ce ,  t o  pay j u s t  f o r  
t he  picking cos t ,  o r  something l i k e  that .  I th ink  t h e  p r i c e  
was something l i k e  $11 o r  $12 o r  $15 a ton. 

[Under t h e  1938 p r o r a t e  p l an ]  t h e  proviso was t h a t  a l l  
t he se  p a r t i c i p a t i n g  wineries* were t o  t ake  p a r t  of t h e i r  g rapes  
t o  make brandy, and t h i s  was t o  become a brandy pool. And each 
grower, o r  each winery, had an  i n t e r e s t  i n  t h e i r  percentage, 
t h e  propor t ion  t h a t  they  provided, both capac i ty  and 
ope ra t iona l  storage. And some of it went i n t o  pub l i c  s torage ;  
most of i t  went i n t o  pub l i c  storage. And it was j u s t  s i t t i n g  
t h e r e  g e t t i n g  o l d e r  and older.  Of course,  when you made brandy 
you took on a l i a b i l i t y  of a revenue tax,  s p i r i t s  t ax ,  and a s  
we were g e t t i n g  i n t o  t h e  yea r s  when they became due, a l l  of a 
sudden comes t h e  war, and a lcohol  i s  a t  a very,  very  h igh  
premium. So t h e r e  was, a l l  of a sudden, overnight ,  a ready 

-here were about 250 wine r i e s  and 10,000 growers 
pa r t i c ipa t ing .  Financing was mainly by t h e  Bank of America and 
t h e  Reconstruct ion Finance Corporation. See C r i t c h f i e l d ,  Burke H. ;  
Wente. Ca r l  F.: and F r e r k k s .  Andrew G. .  The Caxi forn ia  Wine 
Indus t ry  During t h e  Depression, an o r a l  h i s t o r y  in t e rv i ew 
conducted 1972, Regional Oral His tory  Of f i ce ,  The Bancroft  L ib ra ry ,  
Univers i ty  of California, Berkeley, 1972. 



J .A.  Di G . :  market f o r  a l l  t h i s  brandy a t  a good pr ice ,  which, i n  turn,  we 
got a share of.  

The Bank of America was the  key innovator and designer of 
the  program, and the  man who developed i t  was J e s s e  Tapp, who 
l a t e r  became chairman of the  board of the  Bank of America. A t  
t h a t  t ime he was vice-president i n  charge of a g r i c u l t u r a l  
ma t t e r s  f o r  t h e  Bank of America; one of the  bank's b igges t  
customer bases was agr icul ture .  But J e s s e  Tapp had come f rom 
the  tobacco growing area ,  had been i n  some way connected wi th  
the  government i n  the  government support of tobacco programs. 
Mr.  Giannini employed him and brought him i n  a s  an a g r i c u l t u r a l  
vice-president.  He immediately won the  confidence of the  grape 
growers of California.  

Since many of t h e  bank loans were made t o  grape people, 
who were i n  d i r e  f i n a n c i a l  s t r a i t s ,  Mr.  Giannini, a t  the  
suggest ion of Jesse  Tapp, crea ted  the  grape p ro ra te  program. 
The year a f t e r ,  two companies were formed by the  bank. One was 
c a l l e d  Central  Ca l i fo rn ia  Wineries, CCW. That was the  
organiza t ion  t h a t  financed the  winer ies  and loaned them t h e  
money on t h e  secur i ty  of the  inventory t o  make wine and d i s t i l l  
it i n t o  brandy. 

The o ther  th ing was C W I ,  I be l i eve  it was ca l led ,  Central  
Winery, Incorporated, the  company t h a t  was formed i n  order  t o  
f inance the  growers and loan them t h e  money of so much a ton  a s  
they del ivered  grapes t o  the  wineries,  and t h a t  money went 
d i r e c t  t o  t h e  growers. It was picking, hauling cos ts ,  and a 
l i t t l e  b i t  ex t ra ,  but not  very much. 

But then i n  t u r n  the  grower go t  an i n t e r e s t ,  a share, of 
t h a t  inventory, a s  the  winer ies  did. I t  was a l l  secured. It 
was a l l  mortgaged t o  the  Bank of America through those two 
companies. My r e c o l l e c t i o n  i s  t h a t  i t  was a man named Burke 
Cr i t ch f i e ld .  

J.A. D i  G.: That 's  r i g h t .  

R. D i  G.: And Burke Cr i t ch f i e ld  was t h e  head of e i t h e r  one o r  both of 
those two companies. 

J.A. D i  G.: He was the  head of one of them, CCW. 

R. D i  G.: It was the  bank's program, and i t  was a method of saving the  
industry. They didn't have t o  lose  a l l  t h e i r  money. And of 
course the  war ba i l ed  everybody out. Both the  wine and 
p a r t i c u l a r l y  the  brandy was t o  become i n  g rea t  demand, and most 
of i t  was moved r i g h t  out. 
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Your brandy must have been good i f  C h r i s t i a n  Brothers  took it, 
because they  were h igh ly  s e l e c t i v e ,  a s  I remember.* 

It was very  good. Our t a b l e  brandies  were p a r t i c u l a r l y  good. 
We made both high-proof and t a b l e  brandies.  Of course,  t h e  
high-proof was used t o  f o r t i f y  t h e  sweet wine, and then  t h e  
brandy i n  t h e  b a r r e l s ,  t h e  dr inking  brandy, was to-- 

It was a s u b s t i t u t e  f o r  whiskey. 

Exactly. And what happened was t h a t  t h e  brandies  s to red  very  
we l l ,  and had good keeping q u a l i t i e s .  And my r e c o l l e c t i o n  i s  
t h a t  you could w a i t  e i g h t  yea r s  before  t h e  t a x  became due. So 
t h i s  a l l  happened long before  t h e  e i g h t  yea r s  were up. But I 
know we s t a r t e d  g e t t i n g  nervous i n  about  fou r  years.  

We were nervous. We had something l i k e  $12 t o  $14 m i l l i o n  
worth of t a x  t o  have t o  meet. 

We s t o r e d  a l l  our  own brandy product ion i n  our  own winery. We 
had what was c a l l e d  a bonded warehouse, where t h e r e  was a 
government superv isor  on duty and he'd superv ise ,  a s  i t  went 
i n t o  storage. You could n o t  e n t e r  wi thout  h i s  going w i t h  you. 
I don't remember much more than  t h a t ,  except  t h a t  i t  was 
government supervised and inspec ted  a t  a l l  t imes,  everything 
t h a t  went i n  and out. Because, you see,  t h e  t a x  hadn't been 
pa id  on t h e  inventor ies .  I t h i n k  t h e r e  was a r e s i d e n t  t h e r e  
a l l  t h e  t ime i n  t h a t  winery, Joe. Whenever we touched it, 
t h e r e  was a government man on t h e  premises. 

Yes. You could n o t  go i n t o  t h e  warehouse wi thout  a government 
employee t o  supe rv i se  ope ra t ions  r e l a t i v e  t o  t h e  s p i r i t s  
ope ra t  ions.  

And whenever we used t h e  high-proof f o r  f o r t i f y i n g  sweet  wines,  
he  was t h e  person who measured t h e  withdrawal. 

He unlocked and turned  t h e  fauce ts .  

He turned  t h e  f a u c e t s  on and o f f .  

Measured it. They measured it by weight. 

But t h a t  was a very  impor tan t  program, and I always f e l t  t h a t  
t h e  Bank of America-- 

The Bank of America saved thousands of growers,  t h e i r  
p r o p e r t i e s ,  and t h e i r  c r e d i t .  

And l o t s  of people who d id  bus iness  w i t h  t h e  growers. A l l  t h e  

See Otto E.  Meyer, C a l i f o r n i a  Premium Wfnes and Brandy, an o r a l  
h i s t o r y  in te rv iew conducted 1971, Regional Oral  His tory  Off ice ,  
The Bancroft  L ibrary ,  Univers i ty  of C a l i f o r n i a ,  Berkeley, 1973. 



s u p p l i e r s  t o  t h e  growers i n  t h e  v a l l e y  would have been i n  
t rouble.  'Thirty-eight and '39 were r e a l l y  d i s a s t e r  years. I 
can remember pears  so ld  f o r  $9 a ton, which i s  t e r r i b l e .  

J.A. D i  G.: Oh , i t  was t e r r i b l e .  Bel ieve me. 

The Sa le  of I t a l i a n  Swiss Colony --- 

R. D i  G.: During t h e  w a r ,  t h e  Rossis  decided t h a t  a n  o f f e r  from National  
D i s t i l l e r s  was very  at t ract ive.* A t  t h a t  t ime, t h e  d i s t i l l e r i e s  
were t r y i n g  t o  f i n d  o t h e r  products  t h a t  they could s e l l  a s  a 
package w i t h  t h e i r  whiskeys, which were i n  s h o r t  supply. So 
they would a r range  w i t h  a s t o r e  t o  t ake  whiskey, rum and wine. 
So they needed more wine t o  make more p r o f i t .  

J.A. D i  G.: Grain products  were r e s t r i c t e d  f o r  d i s t i l l a t i o n  during t h e  war, 
f o r  war needs. This  was one of t h e  reasons they went i n t o  
wine. They a l s o  went i n t o  po ta to  alcohol .  

R. D i  G.: That's r igh t .  And a l coho l  was much i n  demand by t h e  armed 
forces .  So they  were looking f o r  a d d i t i o n a l  a lcohol  sources,  
which were of course,  grapes. They made an  o f f e r  t o  t h e  Rossis  
t o  buy I t a l i a n  Swiss Colony. The Rossis  and M r .  Sbarbaro 
wanted t o  go ahead w i t h  it. And, w h i l e  M r .  D i  Giorgio was t h e  
l a r g e s t  s i n g l e  s tockholder ,  t h e  o t h e r s  had a g r e a t e r  
propor t ion ,  and he sa id ,  "Well, whatever you want t o  do, we ' l l  
do." So we d i d  s e l l  ou t .  And we g o t  a g r e a t  d e a l  of  c a s h  o u t  
of t h a t  s a l e  of our ownership percent  of Swiss Colony. 

S e l l i n g  t h e  Trocha Winery to Schenley, 1945 

, Di G.: Then i n  t h e  l a t t e r  p a r t  of t h e  war, Schenley ( ~ r .  [Lewis R. 1 
Rosenstiel, I believe, was the head of it), had a number of 
conversa t ions  w i t h  Mr.  D i  Giorgio and wanted t o  buy our  wine 
inventory and winery a t  Delano. 

We put  a company toge ther  which we c a l l e d  Del V i s t a  Wine 
Company. Del V i s t a  owned about t h r e e  thousand a c r e s  of grapes 
t h a t  J. A. D i  G i o r g i o  p l a n t e d  a t  M r .  D i  G i o r g i o ' s  r e q u e s t .  And 
it  owned t h e  Trocha winery and roughly s i x  m i l l i o n  ga l lons  of 
wine, and I b e l i e v e  some brandy. The e n t i r e  s tock  of t h a t  

*See Edmund A. Rossi, Italian Swiss Colony and the Wine Industry, 
an oral history interview conducted 1969, Regional Oral History 
Office, The Bancroft Library, University of California, Berkeley, 
1971. 



D i  (2.: company was sold t o  Schenley i n  1945 f o r  $10,050,000. I 
remember they had agreed on t en  mi l l ion ,  and then Mr.  D i  
Giorgio said,  "I need more than t e n  mil l ion,"  so  they added 
f i f t y  thousand more onto it. [ l augh te r ]  The check was f o r  
$10,050,000. 

J.A. D i  G.: Yes, you and P h i l  [ p h i l i p  D i  ~ i o r g i o ]  were i n  on tha t .  

R. D i  G.: I was t h e  pres ident  of the  wine company a t  t h a t  time, so  I was 
i n  t h e  middle of tha t .  

Teiser  : Who was Alfred Hart? 

R. D i  G. : Alfred Hart was a d i s t r i b u t o r  f o r  Schenley i n  Cal i fornia ,  and 
he was headquartered i n  Los Angeles. Schenley had a f i n a n c i a l  
i n t e r e s t  i n  and contro l led  t h a t  d i s t r ibu to r sh ip .  Alfred Hart 
was the  head of t h a t  d i s t r ibu to r sh ip .  

The nominal purchaser was Alfred Hart, but the  t r u e  
purchaser was Schenley, who financed it. He was t h e i r  f r o n t  t o  
do it. That was t h e  veh ic le  they used. Vic Repetto got  a  
commission out  of t h a t  deal  which i n  my opinion he didn't  
deserve, but tha t ' s  j u s t  my judgement. But, anyway, he did g e t  
a  commission out  of it.* 

S t a r t i n q  a New Winery a t  D i  Giorpio, 1946 

R. D i  G. :  So we then immediately implemented plans t o  bui ld  our new 
winery a t  D i  Giorgio, Cal i fornia ,  and we s t a r t e d ,  and the  
Cah i l l  fami ly  building contrac tors  b u i l t  it f o r  Mr.  D i  Giorgio. 
But we needed a place t o  make our wine f o r  t h a t  one year  while 
the  winery was being built--between the  t ime we sold  and the  
t ime the  new D i  Giorgio winery was ready t o  go i n t o  crushing of 
t h e  y e a r ' s  crops.  

Mr.  D i  Giorgio had already made plans t o  cons t ruct  a  
winery a t  D i  Giorgio, and t h e  Cahi l l  bro thers  here  i n  San 

*See p.144 and V i c t o r  Repe t to  i n  P e r s p e c t i v e s  on C a l i f o r n i a  
Wines, an  o r a l  h i s t o r y  i n t e r v i e w  conducted i n  1969, Regional  
Oral H i s t o r y  O f f i c e ,  The Bancrof t  L i b r a r y ,  U n i v e r s i t y  o f  
C a l i f o r n i a ,  Berke ley ,  1976. 



R.  Di G.: Francisco had been employed t o  des ign  and t o  be prepared t o  
bu i ld  a new winery i f  t h i s  dea l  went through. And t h e  dea l  d i d  
go through, and of course, t h e  C a h i l l s  were very good people 
w i t h  concrete  construct ion.  They b u i l t  a l o t  of h igh-r i ses  i n  
San Francisco, and M r .  D i  Giorgio knew t h e  Cah i l l s  and had used 
them f o r  o t h e r  construct ion.  They had a high regard  f o r  each 
o the r  . 

J.A. D i  G.: They d i d  some of our cons t ruc t ion  a t  Trocha when it was 
enlarged.  

R. D i  G.: They d i d  some of it. We added on t o  Trocha before  we so ld  it. 
So he knew t h e i r  capab l i l i t y .  So a f t e r  we so ld  t h e  Del Vis ta  
Company, which included t h e  Trocha winery and a l l  t h e  wine, 
then  we immediately began cons t ruc t ion  a t  D i  Giorgio Farms and 
g o t  enough of it ready s o  t h a t  we could crush  grapes. 

J.A. D i  G.: The second year,  because we r en ted  t h e  Wallace winery f o r  one 
year. And a l s o  had Mr.  P e r e l l i - M i n e t t i  crush some grapes  f o r  
u s  one year ,  i n  '45. 

R. D i  G.: Right. While we were g e t t i n g  t h e  new winery ready. 

J.A. D i  G.: And our  own winery opened a t  D i  Giorgio i n  '46. 

R. D i  G.: The f a l l  of '46, f o r  t h a t  crush. And t h a t  winery was then  even 
bigger  t h a t  Delano. A t  t h a t  t ime,  when t h a t  was b u i l t ,  t h a t  
was one of t h e  b igges t  w ine r i e s  i n  Ca l i fo rn ia .  

J.A. D i  G.: F ive  m i l l i o n  ga l lons  when we b u i l t  t h e  f i r s t  port ion.  

R. D i  G.: Then we enlarged it t o  t e n  i n  about two more years. I guess a t  
t h a t  t ime it was probably t h e  b igges t  winery i n  the  s t a t e .  
Again, it was a l l  sweet wine and brandy. We made both  t a b l e  
wine and brandy, and then  of course, high-proof t o  f o r t i f y  t h e  
d e s s e r t  wines. 

Te i se r  : There's a good d e s c r i p t i o n  of it t h a t  I suppose was w r i t t e n  by 
t h e  e d i t o r  of Wines and Vines i n  t h e  Ju ly ,  1951, issue. It 
sounds a s  i f  i t  were accurate .  

R. D i  G.: That would have been r i g h t  a f t e r  M r .  D i  Giorgio died.  

Te i se r  : Yes. With  a p i c t u r e  of  it. 
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Yes, t h i s  i s  a n  a e r i a l  view of it.* This  i s  looking south,  and 
these  were t h e  homes, t h e  t e n  homes, we b u i l t  f o r  t h e  winery 
personnel.  

I n  t h e  lower r i g h t  corner .  

And t h i s  was t h e  f i r s t  a r e a  t h a t  was b u i l t ,  t h i s  group r i g h t  
here-- 

I n  t h e  center .  

-with t h e  d i s t i l l e r y ,  two s t i l l s  i n  t h e  d i s t i l l e r y ,  and t h e  
brandy warehouse. 

Tha t ' s  r i g h t .  

This  t h a t  you s e e  t h e r e  was t h e  f i r s t  cons t ruc t ion  phase. 

The r i g h t  two-thirds of t h e  p i c tu re .  

That's r i gh t .  And then  t h i s  bu i ld ing  was cons t ruc ted  two o r  
t h r e e  y e a r s  a f t e r  t h a t .  

A b i g  bui ld ing ,  t h e  wine f i n i s h i n g  bui ld ing .  

So t h a t  en larged  it t o  about t e n  mi l l i on .  

Kel ly  Ryan was t h e  winemaker and i n  charge of t h a t  winery, and 
r a n  it f o r  a number of years ,  u n t i l  he un fo r tuna te ly  took ill 
and d ied  prematurely. He died a young man. He had been our 
manager a t  Delano when it was so ld .  

Yes, because, you see,  Al lan  Dunning went w i t h  CCW when 
C r i t c h f i e l d  took over CCW. And then  we brought Kel ly  Ryan i n  
a s  manager. He'd been t h e r e  one yea r  p r i o r ,  and we al lowed 
him t o  s t a y  the re ,  and he  d id  very well .  Because we had 
Wil l iam G i l c h r i s t ,  who had developed a s  a f a i r l y  good 
winemaker. We a l s o  had t h i s  boy, t h i s  I t a l i a n  boy Car lo  
Aggazzot t i  t h a t  Horace Lanza brought over from I t a l y  j u s t  
before  h e  l e f t  us. This I t a l i a n  l e f t  u s  p r i o r  t o  t h e  s a l e  t o  
Schenley, bu t  G i l c h r i s t  and Kel ly  and t h e  r e s t  a l l  moved t o  D i  
Giorgio. 

*On p. 18 of t h e  a r t i c l e  t i t l e d ,  "Production P a t t e r n s  a t  D i  
Giorgio Winery. " 



R. D i  G.: That was why we b u i l t  t h e  housing f o r  them down the re ,  because 
they had t o  be uprooted from t h e i r  homes i n  Delano t o  come down 
t o  D i  Giorgio. 

Te i se r  : When you so ld ,  d i d  you know you were going t o  s t a r t  bu i ld ing  
r i g h t  away? 

R. D i  G.: Oh, yes. Because t h e  s a l e  had been brewing f o r  q u i t e  some 
time. There had been pre l iminary  t a l k s  a s  much a s  two yea r s  
be£ o r e  we a c t u a l l y  made t h a t  sale .  M r .  D i  Giorgio very 
c a r e f u l l y  s t r u c t u r e d  e x a c t l y  what he wanted t o  s e l l  and t o  p u t  
i n t o  t h a t  company. M r .  Rosens t i e l  was t h e  man M r .  D i  Giorgio 
t a l k e d  to. Repetto claimed t h a t  he  introduced him t o  
Rosens t i e l  and go t  t h a t  going. M r .  D i  Giorgio, you know, spent  
a l o t  of t ime  i n  New York and saw M r .  Rosens t i e l  i n  New York, 
and I th ink  tha t ' s  where they hatched up t h e  deal.  It was no t  
done o u t  he re ,  t o  my knowledge. 

I was p re s iden t  of t h e  wine company when they s o l d  it. I 
remember t h e  c l o s i n g  took p l ace  on t h e  Bank of America i n  what 
was t h e  main branch i n  those days, on t h e  corner  of Montgomery 
and C a l i f o r n i a  S t r ee t .  I remember doing t h e  c l o s i n g  there ,  and 
I remember g e t t i n g  t h e  check f o r  $10,050,000. [ laughs]  And, of 
course,  t h a t  pu t  our company i n  very  f i n e  f i n a n c i a l  shape and 
took us  ou t  of a l l  our  debts .  

We came ou t  of t h e  war a q u i t e  d i f f e r e n t  company than  we 
went i n t o  it. With t h e  s a l e  of Swiss Colony f o r  some m i l l i o n s  
of d o l l a r s  t o  Nat ional  D i s t i l l e r s  and our  g e t t i n g  a b i g  p i ece  
of t h a t  money, and t h e  s a l e  of t h e  CCW inven to r i e s  of our  
brandy and our  wine, and then  t h e  s a l e  t o  Schenley, we were i n  
f i n e  f i n a n c i a l  shape. 

Now, of course,  a l o t  of t h a t  money went i n t o  bu i ld ing  t h e  
new D i  Giorgio winery. A l l  dur ing  t h e  war M r .  D i  Giorgio was 
en larg ing  D i  Giorgio Farms. He used t o  always say, "I don't 
want anything except  t h e  land next  door t o  me." [ l a u g h t e r ]  He 
kept  buying t h e  land next  door. 

J.A. D i  G.: "The land t h a t  ad jo ins  me." [ l a u g h t e r ]  That was a l l  he  was 
i n t e r e s t e d  in .  I n  F lo r ida  and Ca l i fo rn i a .  

R. D i  G. : Yes. By t h a t  t ime,  he  had enlarged D i  Giorgio Farms t o  i n  
excess  of t e n  thousand acres.  He had b u i l t  t h i s  huge, ten- 
m i l l i o n  g a l l o n  winery. So t h a t  used up a l o t  of t h e  c a s h  He 
was never one t h a t  kept  cash very long. 

Te i se r  : I s h o u l d  p u t  o n  t h e  r e c o r d  h e r e  t h a t  M r .  J. A. D i  G i o r g i o  had  
an a r t i c l e  on "How We Run t h e  Larges t  Vineyard i n  t h e  World," 
i n  Wines and Vines of February, 1961, and a very i n t e r e s t i n g  
a r t i c l e  it was. 



R. D i  G.: A t  t h a t  time we were t h e  l a r g e s t  grower. 

J.A. D i  G.: The l a r g e s t  s i n g l e  grower. 

More on I t a l i a n  Swiss Colony -- 

R. D i  G. : My memory about our i n t e r e s t  i n  I t a l i a n  Swiss  Colony is, and 
~ o e ' s  w i l l  be b e t t e r  than  mine, bu t  my memory i s  t h a t  t h e  Ross i  
and Sbarbaro Swiss Colony Company didn't  have any cash. They 
had t h e i r  p r o p e r t i e s  and t h e i r  o l d  winery, bu t  they had no 
cash. And t h e i r  v ineyards  had been neglected. They were 
r e a l l y  only p a r t i a l l y  producing when P roh ib i t i on  came around. 

My memory is  t h a t  Mr.  D i  Giorgio d id  not  have an adequate 
winery t o  handle a l l  of t h e  grapes he  would l i k e  t o  crush. But 
they had a l o t  of tankage capac i ty  a t  Swiss  Colony. And my 
memory i s  t h a t  Mr.  D i  Giorgio took ou r  grapes,  I guess  t h e  
f i r s t  year ,  and a c t u a l l y  shipped t h e  grapes up t o  A s t i  f o r  
crushing. 

[ i n t e r r u p t i o n ]  

J.A. D i  G.: When we en tered  i n t o  t h e  f i r s t  dea l  w i t h  I t a l i a n  Swiss  Colony, 
it was s t r i c t l y  f o r  t h e  purpose of sa lvaging  t h e  grapes. Two 
years '  crops, a percentage,  went t o  them and t o  Colonial  Grape 
Products ,  and t o  C a l i f o r n i a  Grape Products. With t h e  inventory 
t h a t  we had when P r o h i b i t i o n  ended, they wanted t o  buy t h e  wine 
so badly t h a t  Mr .  D i  Giorgio agreed t o  s e l l  i t  t o  them f o r  a n  
i n t e r e s t  i n  t h e  company, which was 27.5 percent  a t  t h e  o r i g i n a l  
time. 

R. D i  G. : They i ssued  new stock. 

J.A. D i  G.: Then l a t e r  on, i n  a year  o r  two a f t e r  t h a t ,  they wanted t o  
improve t h e i r  p l ace  up the re ,  and they d i d  i s s u e  a new s tock  on 
t h e  basis--There were no dividends and so  f o r t h ,  and they used 
t h a t ,  and t h a t  increased  our  hold ings  t o  t h a t  37.5 percent. 

R. D i  G.: We only shipped t h e  grapes  t o  I t a l i a n  Swiss Colony? 

J.A. D i  G.: J u s t  t h e  grapes.  

Re  D i  G.: And of course,  t h a t  wine, t h a t  j u i c e  which they made i n t o  wine, 
gave them a b i g  head s t a r t  i n  t h e  market. Swiss Colony had i n  
q u a n t i t y  probably more wine than  anybody e l s e  i n  t h e  f i r s t  



R.  D i  G. :  three or  four years a f t e r  Prohibition. They went out and very 
dramatically blanketed the  United S ta tes  wi th  t he i r  product. 
They made a big splurge wi th  t h e i r  'Tipo red." They got a big 
share of the  market r i g h t  off. It wasn't very good, but i t  was 
the  only product available. [ laughter] 

J.A. D i  G.: A t  each of those three  plants,  our deal  was tha t  we got 60 
percent of t he  product, manufactured or  processed wine out of 
the  grapes, and they got 40 percent f o r  doing the work and 
s tor ing it f o r  us u n t i l  we said, ''Dispose of it," or ,  "Pour i t  
down the  sink," o r  whatever. That's where Fru i t  Industries-- 
when we bought tha t  plant ,  they had a big  par t  of the  
processing of avai lable  wine. So did I t a l i a n  Swiss Colony. 
And so did Federspiel under the  Cal i fornia  Grape Products. 
They were r e a l l y  the  three  tops i n  the  wine business u n t i l  
Gallo gradually grew i n  these ear ly  years. 

R. D i  G. : Which r e a l l y  was during the  war. 

J.A. D i  G.: Right. 

Teiser : It must have been a fascinat ing time, a chaotic time, t o  be i n  
the  wine business. 

J.A. D i  G.: Oh, you were trying t o  keep your head above water. 

R. D i  G.: The biggest  s ingle  problem was t o  keep finding enough cash t o  
make the  next crop. 

J.A. D i  G.: And a l so  t o  make your payrolls .  

Teiser : I n  the  hard times of '30 and '31, the  f resh  grape market was 
depressed along with everything e l se ,  wasn't i t ?  

J.A. D i  G.: Oh, yes. The juice grapes did f a i r l y  well,  but there  wasn't 
enough of them planted. 

Grape Varie t ies  of the  1930s 

R. D i  G.: Joe, you'll remember this .  I think you ought to  discuss it. I 
was always in teres ted i n  the  v a r i e t i e s  i n  the  '308, of '31, 
'32, '33, '34, t ha t  were so popular. They were v a r i e t i e s  t ha t  
a r e  not used today and have since become out of mode, out of 
favor. I ' m  thinking of the  Alicante [ ~ o u s c h e t ]  and the-- 

J.A. D i  G.: The White Malagas. The Cornichon. 



R. D i  G.: And t h e r e  was another  r e d  grape,  Joe. 

J.A. D i  G.: Carignane. The Al i can te  was f o r  co lor ,  and t h e  Carignane was 
f o r  sweetness. 

R. D i  G.: The Carignane and t h e  Al i can te  were t h e  p r i n c i p a l  red  grapes. 

J.A. D i  G.: That i s  correct .  Zinfandel  was a b ig  one. You see, t h e  b ig  
p l an t ings  of wine grapes i n  C a l i f o r n i a  came i n  about '21, '22, 
a f t e r  P r o h i b i t i o n  went i n t o  e f f e c t  i n  1919, I th ink  i t  was, o r  
1920. So it took some four  o r  f i v e  y e a r s  f o r  those  t o  grow t o  
t h e  po in t  of where they c rea t ed  enough crop f o r  shipping 
purposes. There was a tremendous amount of money made i n  wine 
grape shipments f o r  people t o  make homemade wine products 
during t h e  '20s. But a f t e r  t h e  c rash  i n  '29, nobody had any 
money t o  even buy those  grapes. So they d ied  a normal death. 
As w e l l  a s  d i d  t h e  t a b l e  grapes. Then l a t e r  on they blended i n  
w i t h  [commercial] winemaking. Now a l o t  of t h e  Al i can te s  have 
been pul led  out  o r  g r a f t e d  over t o  o the r  v a r i e t i e s  t h a t  a r e  
more usab le  and p r a c t i c a l  i n  t h e  present-day making of wine. 

Te i se r  : I th ink  t h a t  one of t h e  th ings  t h a t  s p e l l e d  t h e  dea th  of those  
shipping grapes was t h e  work t h a t  A.  J.Winkler and Maynard 
Amerine d i d  a t  t h e  Univers i ty  of Cal ifornia .  They urged people 
t o  swi t ch  over t o  b e t t e r  wine v a r i e t i e s .  

R. D i  G.: They developed informat ion  on v a r i e t i e s  t h a t  made f a r  super ior  
wines t h a t  were more r e l a t e d  t o  t h e  European wine v a r i e t i e s .  
Both Winkler and Maynard were r e a l l y  respons ib le  f o r  t h e  
development of q u a l i t y  wines i n  Ca l i fo rn ia ,  and r e a l l y  f o r  what 
I c a l l  fhe development of t r u e  wine v a r i e t a l s .  They, wi th  
t h e i r  work, r e a l l y  were a b l e  t o  persuade t h e  growers t o  t r y  
more and more of them. Today I suspect  t h e  s t rong  v a r i e t a l  
t r end  i n  Napa and Sonoma and t h e  North Coast, Mendocino, of t h e  
r e a l  wine-growing a reas ,  i s  almost  e n t i r e l y  based on v a r i e t i e s  
t h a t  were advocated a t  t h e  u n i v e r s i t y  by those gentlemen. And 
on t h e  wines t h a t  Maynard developed. 

J.A. D i  G.: And of grape  v a r i e t i e s  t h a t  they brought over from Europe. 
They had t o  go through t h e  quarant ine  period a t  t h e  quarant ine  
s t a t i o n  up he re  a t  Oakville. I n  f a c t ,  Joe  P e r e l l i - M i n e t t i  was 
i n  charge of t h a t  f o r  a while ,  Mario's cousin. 

R. D i  G.: Those a r e  t h e  gentlemen t h a t  r e a l l y  made our  wine indus t ry  
f lour i sh .  That was when t h e  l e s s  d e s i r a b l e  v a r i e t i e s  f e l l  i n t o  
d is repute .  

J.A. D i  G.: And you know, we r e a l l y  had no t r u e  eno log i s t s  i n  t h e  United 
S t a t e s ,  o t h e r  than probably Antonio Pe re l l i -Mine t t i  and Louis 
Martini.  However, those  two gentlemen were very i n t e r e s t e d  i n  



Di G. : t h e i r  own development. Although they a s s i s t e d  the  un ive r s i ty  
i n  every way possible,  when theyfound something t h a t  was 
des i rab le  f o r  what they thought was a good product, they 
na tu ra lbguarded  i t  f o r  themselves t o  the  point  u n t i l  i t  
f i n a l l y  got  out. But the  un ive r s i ty  people were constantly 
looking f o r  new developments, and knew the  o ld  v a r i e t i e s  and 
could see  how they would adapt t o  growth and what kind of wine 
was made from them under Cal i fornia  conditions. 

Emplov in~  Louis M. Mar t in i  

Teiser  : Is t h i s  the  t ime f o r  you t o  t e l l  the  Louis Mart ini  s to ry?  

[ i n t e r rup t ion]  

R. D i  G. : When CCW, the  Central  Cal i fornia  Wineries, came i n t o  
existence--this of course was the  b ra in  c h i l d  of t h e  Bank of 
America and the  Giannini family--they had M r .  C r i t ch f i e ld ,  I 
bel ieve,  a s  t h e i r  r ep resen ta t ive  running it. The concept was 
t o  take wine off  the  market, take the  surplus  grapes o f f  the  
market i n  the  form of wine o r  brandy, and i n  order  t o  do t h i s  
it was necessary t o  have some winer ies  which would be used f o r  
long-term s torage  of wine and which would permit the  operat ing 
winer ies  t o  move t h e i r  inventor ies  out,  so they could make room 
f o r  the  fol lowing year's crush. And so  a number of winer ies  
were purchased by CCW.* 

Now, I g e t  confused by Central  Ca l i fo rn ia  Wineries and 
CWI,  Cent ra l  Wineries, Inc. One was a marketing arm, CCW owned 
the  wineries. They needed wineries. They bought a number of 
wineries.  

R. D i  G.: They bought Greystone i n  St. Helena, which is  now p a r t  of 
Chr i s t i an  Brothers and i s  t h e i r  showplace winery, where they 
take  you on tours. I bel ieve  tha t ' s  the  winery where t h a t  
famous movie was made, "Most Happy Fella." It was taken up 
the re  i n  those limestone caves and a t  t h a t  winery. But t h a t  

*See a l s o  pp. 137-139. 



R. Di G . :  winery a t  t h e  time was vacant. CCW bought it and used it not 
t o  make wine, but t o  s t o r e  the  wines. They bought severa l  
o ther  wineries, 

One of the  winer ies  t h a t  was purchased was a winery owned 
by M r .  Louis [M.] Mart in i  and some San Francisco assoc ia tes  of 
h i s ,  who only had a f i n a n c i a l  in teres t .  Louis ran  the  
business. Louis was i n  the  sweet wine business i n  Kingsburg, 
California, That was one of t h e  winer ies  t h a t  was purchased by 
CCW. Louis Mart in i  had already gotten in te res ted  i n  t a b l e  
wines, a s  opposed t o  t h e  desse r t  wines, and had s t a r t e d  i n  a 
small  way up i n  Napa County a t  St. Helena. 

He took t h e  money t h a t  came from h i s  share of the  
Kingsburg p lan t  and immediately put t h a t  i n t o  developing 
vineyards. I suspect t h a t  was some of the  money f o r  the  Monte 
Rosso purchase, the  famous vineyard t h a t  l i e s  between Napa and 
Sonoma up i n  the  h i l l s ,  which i s  one of t h e i r  p r inc ipa l  
vineyards. But a l s o  he used i t  t o  enlarge h i s  winery and t o  
s t a r t  carrying h i s  inventories. Because g e t t i n g  i n t o  the  
business the  way Louis did,  it was a constant cash d ra in  on 
him, and he had obviously l imi ted  personal means. 

Also, he needed time t o  age h i s  wine. Louis wanted t o  
produce wines t h a t  were high qua l i ty  and properly aged, which 
meant keeping Cabernet three,  four, f i v e  years and keeping 
white wines two years. And a s  Louis s t a r t e d  t o  do t h i s ,  he had 
a g r e a t e r  and g rea te r  need f o r  cash. 

We hired Louis Mart in i  t o  do two things. One, he was made 
t h e  president  of t h e  D i  Giorgio Wine Company, and h i s  f i r s t  and 
pr incipal  r e spons ib i l i ty  was t o  market our wine f o r  us. We 
only had bulk wines, and they were desse r t  wines. Those wines 
were sold  e i t h e r  inter-winery i n  Cal i fornia ,  t o  o ther  wineries,  
o r  they were sold t o  b o t t l e r s  i n  o ther  p a r t s  of the United 
States. I n  those days, a l o t  of the  wine was shipped i n  tank 
ca r s  t o  New Orleans, t o  Tampa, Florida,  t o  New York, t o  
Baltimore, and small  b o t t l i n g  establishments the re  would take 
these  wines and b o t t l e  them and s e l l  them under t h e i r  l o c a l  
labels. That was a very big p a r t  of the  sweet wine business i n  
the  United Sta tes ,  which, of course, f a r  exceeded the  dry wine 
business i n  t h e  '406, both i n  gal lons  and i n  dollars .  

M r .  Mar t in i  d id  that. I n  addit ion,  he was r e a l l y  t h e  
expert  who a s s i s t e d  our winemakers i n  producing qua l i ty  wine 
and helping them decide the  proper wines t o  make wi th  the  
proper grapes and t h e  proper processing t o  follow. A t  t h a t  
t ime the  man who was the  head of our winery was a fe l low named 
K e l l y  Ryan. 

This has t o  have been towards the  end of the  war o r  the  



R. Di middle of the  war t ha t  Martini  was wi th  us. I suspect it was 
'41 o r  '42 t ha t  Mr.  Mart ini  came t o  work f o r  us a s  president  of 
the  wine company. 

A s  I say, h i s  personal job, ninety percent of it, was 
marketing our wines. He used t o  come to  the  San Francisco 
o f f i c e  and handle our sales. Then he would go down and counsel 
wi th  Kelly Ryan during the crushing season and a f t e r ,  and so 
on. 

Louis did t h i s  f o r  about four years, i f  my memory i s  
r ight .  We paid him what a t  those times was a very large  sum of 
money. My reco l lec t ion  i s  we paid him $50,000 a year, which 
was a l o t  of money. And Louis needed it. 

Then around '46 o r  so,  o r  '47, Louis  was so  busy w i t h  h i s  
own business t ha t  he no longer could work wi th  us. And then we 
needed somebody t o  s e l l  our wines, and we hi red Bob [Robert] 
Rossi, because the  Rossis had sold Swiss Colony t o  National 
Dis t i l l e r s .  Bob Rossi came and headed up our wine business f o r  
four o r  f i v e  years and was i n  charge of the s e l l i ng  of the  
wine. 

I got very c lose  t o  Louis during the  war years, because I 
would see him, and I was working wi th  him, and I was connected 
with the  wine business. We s t ruck up a very c lose  friendship. 
I was a g rea t  admirer of h i s  and found him a fascinat ing man. 

Teiser : Can you character ize  him? 

R. D i  G.: I think he was a genius. I l iked him and knew him. He would 
ge t  excited, and then he would speak i n  very broken English. 
But h i s  knowledge of the  wine business and of the grape growing 
areas was immense. 

I remember he f e l t ,  and absolutely r i gh t l y  so, t ha t  the 
fu tu re  of the wine industry was t o  be i n  the dry wines, i n  the  
t ab le  wines. And of course, our problem was t ha t  while I 
personally agreed wi th  him, our whole company investment a s  f a r  
a s  grapes were concerned, was i n  the  southern San Joaquin 
Valley, where we could not grow good grapes f o r  t ab l e  wine. 
They were j u s t  too high i n  sugar. The v a r i e t i e s  t ha t  were the 
most des i rable  t o  make the good wine would not grow properly i n  
t ha t  c l imate  down there. 

So we were p re t ty  much trapped by the  f a c t  t h a t  our wine 
business was what I c a l l  a stepchild. It was merely the arm t o  
salvage the  surplus grapes t ha t  could not be shipped fresh. 
M r .  D i  Giorgio's pr incipal  purpose was the f r e sh  f r u i t  
business, and t ha t  was the  t h ru s t  of h i s  company and of 
himself. That's what he viewed himself as,  a primary grower of 
q u a l i t y  f r e s h  f r u i t s .  



Tei se r  : 

R. D i  G.: 

J.A. D i  G. : 

R. D i  G.: 

J.A. D i  G.: 

R. D i  G.: 

J.A. D i  G. : 

R. D i  G.: 

Did h e  d r ink  wine himself?  

Oh, yes,  he drank wine. He enjoyed wine. But h i s  t h r u s t  was 
f r e s h  growing, and f o r  him wine and t h e  winemaking was a by- 
product. It was a method of g e t t i n g  t h e  l a s t  poss ib l e  g ross  
d o l l a r  out  of t h e  harves t  of t h e  grapes. Because i f  you didn't  
use  those grapes, you couldn't make money growing f r e s h  grapes. 
I suspect  t h a t  we used t o  grow--Joe w i l l  t e l l  you b e t t e r  than 
I--but I suspect  we would have f i v e  o r  s i x  tons  of grapes on 
the  vine,  of which maybe we shipped two ton  f r e sh ,  and maybe 
t h r e e  o r  fou r  tons  went t o  wine. 

This  was i n  t h e  e a r l y  days. But l a t e r  on, w i th  improved 
c u l t u r a l  methods, we would g e t  a l i t t l e  b i t  more. We'd g e t  
more of t h e  shipping qual i ty .  

And of course, we go t  i n t o  the  c u l t u r a l  p r a c t i c e  where you do 
what I c a l l  th inning  t h e  grapes. You r e a l l y  e l imina ted  t h e  
l e s s  d e s i r a b l e  ones t h a t  would go i n t o  wine. 

That's r i gh t .  J u s t  c u t  them off. Get r i d  of them e a r l y  r a t h e r  
than have t o  worry about them l a t e r  on and have a drag on t h e  
v ine  a l l  during t h e  growing season. 

So, much a s  t h e  r i g h t  way t o  go would have been t o  go i n t o  
growing more d e s i r a b l e  v a r i e t i e s  and growing up i n  t h e  north,  
M r .  D i  Giorgio was never i n t e r e s t e d  i n  t h a t ,  because t h a t  
wasn't growing f o r  t h e  f r e s h  market. So we were always l i m i t e d  
t o  what we could do. Real ly  we were, during I would say t h e  
whole period of t h e  '406, we were probably t h e  l a r g e s t  
winemaker i n  C a l i f o r n i a  i n  t o t a l  ga l lons ,  and probably had more 
cooperage than anybody else.  But we were never a f a c t o r  i n  t h e  
wine business  because we never b o t t l e d  any wine. A l l  we d i d  
wi th  our wine was t o  d ispose  of it t h e  b e s t  we could i n  t h e  
form of brandy o r  i n  t h e  form of grape concentrate-- 

O r  wine i n  l a r g e  bulk s a l e s ,  inter-winery. 

We s o l d  a l o t  inter-winery. We would s e l l  C h r i s t i a n  Brothers ,  
and we would s e l l  Swiss  Colony, and we would s e l l  Gallo. We 
would s e l l  a l l  of t h e  wine people. They would use  our  wine t o  
inc rease  t h e i r  volume and t o  blend t h e i r  good grapes w i t h  it. 
So, wine w i t h  us  was never a primary product. So we never had 
t h e  r o l e  we should have i n  t h e  wine business. It's i n t e r e s t i n g  
t h a t  dur ing  a l l  t h i s  period,  M r .  D i  Giorgio never r e a l l y  had 
any d e s i r e  t o  g e t  i n t o  t h e  wine business  a s  such o r  t o  ever  
b o t t l e  wine. 

Te i se r  : I f  you were s t a r t i n g  today t o  p l a n t  those  same vineyards t h a t  



Teiser : you tended, could you f i n d  v a r i e t i e s  which would make good 
t a b l e  wine t o  grow there?  

J.A. D i  G.: I n  t h a t  a r ea?  

Teiser  : I n  t h a t  area.  

J.A. D i  G.: Yes, t h e r e  a r e  now. The u n i v e r s i t y  has had q u i t e  a program f o r  
years ,  s ince  P roh ib i t ion ,  i n  developing grapes f o r  t h e  San 
Joaquin Valley t h a t  would produce s u f f i c i e n t  ac id ,  and a l s o  t h e  
t iming of t h e  harves t ,  before they got  t oo  sweet,  wh i l e  t h e r e  
was s t i l l  a d e s i r a b l e  amount of ac id  i n  t h e  grapes. I f  you 
p ick  them a t  t h a t  proper t ime,  then  you can make a reasonably 
f i n e  wine. And e s p e c i a l l y  t o  supplement t h e  volume w i t h  
blending w i t h  sma l l e r  q u a n t i t i e s  of t h e  ,higher grade wines i n  
t h e  Napa and Sonoma Valley. And a l o t  of t h a t  i s  done. But of 
course you cannot put t h e  r eg iona l  name on it,  but  you can c a l l  
i t  Cal i forn ia .  You can't  c a l l  it Napa. It has t o  be f ifty-one 
percent  o r  more coming from Napa County.* 

R. D i  G.: I f  you're going t o  go i n t o  t h e  good t a b l e  wine business ,  you 
wouldn't p ick  t h a t  a r e a  t o  do it. 

Teiser  : Where would you go? 

R. D i  G.: I would go a l o t  f u r t h e r  north. I'd go t o  Livermore, o r  I 
would go t o  Mendocino, o r  I would go t o  A s t i  o r  p laces  l i k e  
tha t .  Because it j u s t  seems t o  me t h a t  you don't g e t  t h e  
proper balance of a c i d i t y  t o  sugar. You can't make a good wine 
without  having t h a t  balance. 

J.A. D i  G.: Tha t ' s  t rue .  

R. D i  G.: That r a t i o .  Really, t h e  p icking  of t h e  grapes  i n  t h e  Napa 
Valley o r  a Sonoma vineyard i s  e n t i r e l y  judged by, f i r s t ,  when 
t h e  grapes have reached t h e  des i r ed  sugar,  but,  even more 
important ,  when t h e  des i r ed  a c i d  t o  sugar  r a t i o  has been 
reached t h a t  t h e  winemaker wants t o  make t h e  wine t h a t  i n  h i s  
opin ion  g ives  q u a l i t y  and t h a t  t h e  customer w i l l  buy and f e e l  
is  a f i n e  wine and pay a premium f o r  it. There's a l i m i t e d  
number of a r e a s  where t h a t  r a t i o  i s  reached. 

J.A. D i  G.: You're going t o  have t o  go i n t o  t h e  va l l ey ,  because of t h e  l ack  

*The requirements  were changed a f t e r  t h e  in terv iew date .  



J.A. Di G . :  of the  number of acres  ava i l ab le  up here i n  the  Sonoma and 
Livermore and Napa areas. 

R. D i  G. : Right. Lodi is  a good example. There's a l o t  of wine t ha t  i s  
made fo r  t ab l e  wine and fo r  blending i s  grown i n  Lodi, and it 's 
good. You know, "vino da tavola," and a number of other types. 

J.A. D i  G.: Zinfandels. 

R. D i  G. : Your Zinfandels, and a number of wines a r e  grown there  t ha t  a r e  
usable. They're pa r t i cu la r ly  improved i f  you take a c e r t a i n  
quanti ty of the  Napa-Sonoma wines and blend them. That's what 
M r .  J u l i o  Gallo does, f o r  example. He takes,  has f o r  years 
taken, the  f u l l  output of the Napa Valley Co-op, and he's had 
contracts  wi th  those growers the re  i n  the  St. Helena and Napa 
Valley Co-op f o r  years, and he has taken t h e i r  f u l l  production. 
He takes t h a t  wine and blends i t  wi th  h i s  San Joaquin wines and 
makes, I think, very f i n e  wine. I think you get  a s  good a 
value of a f i n e  wine from M r .  Gallo a s  anybody i n  the  country. 
I think he's done t h a t  wi th  a very judicious blending of a 
percentage of premium wines from Napa and Sonoma wi th  h i s  upper 
San Joaquin Val ley wines. 

But t o  do it j u s t  f o r  the  southern San Joaquin Valley, 
it 's even more d i f f i c u l t  than where he's doing i t  i n  Modesto 
north. 

J.A. D i  G.: One of the  examples of the  need f o r  quanti ty i s  t ha t  the  
Thompson Seedless va r i e t y  i s  the  major va r i e t y  grown i n  
California. For three  purposes. One i s  f o r  ra is ins .  One i s  
f o r  t ab l e  shipments. And the  t h i rd  i s  f o r  bulk wine and 
brandy, a f i l l  commodity. There a r e  probably three  mi l l i on  
tons of Thompson Seedless grown, of which only maybe th ree  
hundred thousand go i n to  t ab le  grapes, and about a mi l l ion  and 
a hal f  tons go i n to  ra is ins .  The balance of t ha t  goes i n to  
making what you c a l l  a neutra l  wine t ha t  can be used f o r  
probably most any white t ab le  wine i n  quan t i t i e s ,  depending on 
what t he  enologist  and the  winemaker would l i k e  t o  develop i n  
t h e i r  wines, o r  i n to  a sweet wine bas is ,  which i s  diminishing, 
of course. But they make very f i n e  sherry. They make very 
f i n e  Angelica. And they a id  i n  making Tokay, because you don't 
t o  have a l l  Tokay grapes i n i t .  So t h i s  i s  one of the essences 
of where quant i ty  i s  a necess i ty  i n  what the  wine development 
has evolved into. 

R. D i  G.: That's r ight .  And the  Thompson has consis tent ly  performed t ha t  
duty. 

J.A. D i  G.: The White Malaga has done tha t ,  too, which was one of the  most 
des i rable  t ab l e  grapes pr ior  t o  Prohibi t ion being repealed. 



Teiser  : Did any of your grapes go i n t o  r a i s i n s ?  

J.A. D i  G.: Oh, yes. 

Teiser  : Did you make them, o r  did you s e l l  them t o  o the r s?  

J.A. D i  G. : We dr ied  them, and then we del ivered  them t o  independent 
packers f o r  f i n a l  processing and marketing. 

R. D i  G.: Especia l ly  during the  war, Joe. I think we had to,  didn't  we? 

J.A. D i  G.: We had to ,  yes. For two years  any seedless  grape, you had t o  
make i t  i n t o  r a i s i n s ,  unless  you got  a  s p e c i a l  permit  from the  
Department of Agriculture. During World War 11. 

Increasing Problems With Bulk Wine Sales 

R. D i  G.: I've j u s t  been looking a t  an a r t i c l e  from t h e  Oakland Tribune 
i n  1953 [June 231 announcing the  D i  Giorgio Wine Company's 
r e s igna t ion  from the  Wine I n s t i t u t e .  You were asking me, Ruth, 
why we resigned. I must s t a t e  t h a t  n e i t h e r  J. A. nor I have 
any memory of t h e  inc ident ,  but I would assume t h a t  i t  had t o  
do wi th  the  f a c t  t h a t  D i  Giorgio was probably the  l a r g e s t  
producer of bulk desse r t  wines. We were not  a  bo t t l e r .  And 
the  Wine I n s t i t u t e ' s  a c t i v i t i e s  were p r imar i ly  focused on 
methods and programs t o  help wine b o t t l e r s ,  and part icularly--  

J.A. D i  G.: Re ta i l e r s .  

R. D i  G.: --and p a r t i c u l a r l y  t a b l e  wine b o t t l e r s  wi th  t h e i r  problems i n  
various o t h e r  s t a t e s  of t h e  United S t a t e s  and i n  the  promotion 
of t a b l e  wines. I guess we f e l t  t h a t  our money was not  being 
used i n  a  way t h a t  was promoting D i  Giorgio's i n t e r e s t s ,  and 
s ince  we were one of t h e  l a rge r  dues-paying members, I suspect 
t h a t  was t h e  motivation behind the  resignation.  But I have no 
d i r e c t  r e c o l l e c t i o n  of t h e  inc ident ,  even looking a t  the  
a r t i c l e .  

Teiser  : How did you happen t o  be the  one t o  head the  wine company? 

R. D i  G.: I don't know. I ' m  not  s u r e  why. I can't remember now. 

J.A. D i  G.: I th ink h i s  reason was t h a t  he was a p re t ty  good watchdog w i t h  
cash, and it was a p r e t t y  good d ra in  on cash. Bob had t h a t  
a b i l i t y .  He had t h e  confidence of M r .  D i  Giorgio i n  t h a t  area. 
He was a good, good f i n a n c i a l  indiv idual  and would watch the  
store. 



R. D i  G.: I know during t h e  war I was i n  charge of watching t h e  cash flow 
of t h e  winery, when M r .  M a r t i n i  was the re ,  because he only d i d  
t h e  sa les .  I had t h e  job of c o l l e c t i n g  what he so ld  and 
g e t t i n g  t h e  money from t h e s e  people. There were a l o t  of 
s t r ange  people i n  t h i s  bus iness  a l l  over t h e  United S t a t e s  t h a t  
were very hard t o  wring money o u t  of and who didn't  have ve ry  
good balance sheets.  Every salesman l i k e s  t o  make a sale .  No 
s a l e  i s  a s a l e  u n t i l  you c o l l e c t  f o r  it. [ l a u g h t e r ]  

Mr.  [ p e t e r  J.] Pa rach in i  r e a l l y  headed up t h e  s a l e s  a f t e r  
Bob Ross i  l e f t .  He would t r a v e l  a l l  over t h e  United S t a t e s  and 
make t h e  sales .  But I was s t i l l  p re s iden t  of t h e  wine company. 
And i n  those  days ou r  o f f i c e  I th ink  was a t  350 Sansome St ree t .  
Mr .  D i  Giorgio brought Mr.  Parachin i  back i n t o  t h e  f i r m  j u s t  
be fo re  he died. Mr. Parachini ' s  background was t h e  banana 
business. He had been working f o r  M r .  D i  Giorgio i n  t h e  banana 
bus iness  i n  t h e  East. 

J.A. D i  G.: And i n  t h e  t rop ic s .  

R. D i  G.: And i n  t h e  t ropics .  And when D i  Giorgio so ld  ou t  t h e  banana 
bus iness  and a l l  of i t s  i n t e r e s t  i n  t h e  Vacarro-Dantoni group, 
somewhere about t h a t  t ime,  Mr.  Parachin i  ended up buying a 
banana p l a n t a t i o n  i n  Jamaica, which w a s  c a l l e d  Llanrumney, 
which I can't s p e l l  f o r  you. [ l a u g h t e r ]  

J.A. D i  G.: Double 1-a-n-r-u-m-n-e-y. Llanrumney. 

R. D i  G.: It was a b e a u t i f u l  o l d  Jamaican banana p lan ta t ion .  Mr.  
Pa rach in i  owned it  personal ly  and opera ted  i t  f o r  a number of 
years ,  and I guess  s o l d  h i s  bananas t o  t h e  Dantoni family. 
Then he so ld  o u t  and r e t i r e d ,  came t o  t h e  United S t a t e s  and 
moved t o  Cal i forn ia .  He had always kept  h i s  f r i e n d s h i p  w i t h  
M r .  D i  Giorgio. I guess  he  was looking f o r  something t o  do, 
and Mr.  D i  Giorgio put  him i n  when Rossi  l e f t ,  t o  s e l l  t h e  wine 
f o r  us.  

Then, when Parachin i  r e t i r e d ,  we h i r ed  a man named Herman 
Case. Herman Case came i n t o  ou r  wine bus iness  and headed it. 
A t  t h a t  po in t  t h e  s a l e s  were becoming more and more d i f f i c u l t ,  
because t h e  wine market f o r  d e s s e r t  wines was shr inking ,  and 
t h e  wine market f o r  t a b l e  wines was growing. A t  t h i s  po in t  t h e  
key people, Swiss Colony, Gallo,  and s o  on, those  b i g  companies 
were growing b igger  and b igger  and g e t t i n g  a bigger  sha re  o f t h e  
market. They were pinching o u t  t h e  independent b o t t l e r s  a l l  
over t h e  United S ta t e s ,  and i t  w a s  becoming more d i f f i c u l t  
f o r  them t o  survive. They were t h e  people we were s e l l i n g  to. 
So we were cons t an t ly  f i g h t i n g  t o  s e l l  e i t h e r  inter-winery o r  
t o  b o t t l e r s .  



R. D i  G . :  A l l  of t h a t  wine was sold  unbottled-it  was a l l  what we 
c a l l  bulk wine. It was e i t h e r  sold  t o  o ther  winer ies  o r  i t  
was sold  t o  b o t t l e r s  a l l  over the  United S ta tes ,  t o  whom we 
delivered i n  r a i l r o a d  tank cars. We a l s o  made a l o t  of brandy, 
which we sold. Both high-proof and drinking brandy. And 
again, t h a t  was sold  t o  Chr is t ian  Brothers and t o  other brandy 
manufacturers. But we never r e a l l y  got  i n t o  the  b o t t l i n g  wi th  
our own l a b e l s  a t  t h a t  time. 

Going Into  Bot t l ing 

J.A. D i  G.: We did have a l i t t l e  of i t  l a t e r  on. 

This i s  about the  t ime we entered i n t o  the  deal  t o  buy 
Santa Fe Vintage Company of Los Angeles. 

R. D i  G. : Right. One of the  b e t t e r  marketing companies i n  southern 
Ca l i fo rn ia  was t h e  Santa Fe Wine Company.* We had been s e l l i n g  
them some bulk wines f o r  t h e i r  labels  through Herman Case. I 
can't remember the  name of the  man who owned t h a t  business. 

J.A. D i  G.: Louis Guerrero. 

R. D i  G. : He had expressed some i n t e r e s t  i n  s e l l i n g  Santa Fe Wine Company 
and g e t t i n g  ou t  of business and re t i r ing .  Herman Case 
negotiated w i t h  him, and we bought it. Case f e l t  t h a t  we had 
t o  g e t  our own l a b e l  i f  we r e a l l y  were going t o  survive i n  t h e  
wine business, because, a s  I said,  our market kept dwindling. 
So we bought Santa Fe Wine Company, and then we s t a r t e d  s e l l i n g  
a large  proport ion of our wines under the  Santa Fe label. I 
suspect they sold  a m i l l i o n  gal lons  or  a m i l l i o n  and a ha l f  
ga l lons  of wine annually, which was a b ig  block f o r  us t o  
market under a captive label.  

Teiser  : That was 19561 

R. D i  G. : Right. 

*Originally Santa Fe Vintage Company. 



Tei se r  : E a r l i e r  you announced t h a t  you were going t o  b o t t l e  wine and 
s e l l  it i n  t h e  middle p r i c e  bracket. 

J.A. D i  G. : We d id  a l i t t l e .  A few cases,  no t  very  many. 

Te i se r  : But t h a t  i nd ica t ed  your e a r l i e r  i n t e r e s t  i n  t h e  idea. 

R. D i  G. : We f e l t  we had t o  go i n t o  bot t l ing .  Then t h e  oppor tuni ty  came 
t o  buy S a n t a  Fe,  and we d id .  

J.A. D i  G.: They had two wine r i e s ,  one i n  Los Angeles, and one up west  of 
Madera, a t  Kerman. We operated Kerman f o r  fou r  o r  f i v e  o r  s i x  
years .  

R. D i  G.: Then we b u i l t  a new f a c i l i t y  f o r  Santa Fe i n  Los Angeles, a new 
b o t t l i n g  p l an t ,  new marketing headquarters.* Then about a year  
a f t e r  t h a t  we had a very long and d i f f i c u l t  union s t r i k e  a t  t h e  
Santa Fe plant .  Herman had h i s  back up, and he would n o t  
nego t i a t e  w i t h  t h e  union. They he ld  an  e l ec t ion ,  and so on. 
We f i n a l l y  had t o  negotiate .  But he had a personal  an imosi ty  
t h a t  became very  d i f f i c u l t .  The s t r i k e  went on and on. 
F i n a l l y  I had t o  l e t  Mr.  Case out. Then I went and s e t t l e d  
w i t h  t h e  union. But i n  t h e  meantime t h e  s t r i k e  had l a s t e d  so 
long, and he  had spent  so  much t ime f i g h t i n g  t h e  s t r i k e  in s t ead  
of running h i s  business  t h a t  we l o s t  a b ig  sha re  of market. We 
never rega ined  t h a t  sha re  of market because of t h a t  s t r ike .  
It was a very damaging s t r ike .  That was one of t h e  reasons I 
had t o  l e t  Herman go. 

Te i se r  : I n  1958 be fo re  Case l e f t ,  you bought t h e  Vai family 's  Padre 
Vineyard Company. 

R. D i  G.: Yes, we a l s o  bought that .  I t  was another  a t t empt  t o  g e t  
another  l a b e l  and t o  t r y  t o  move more of t h e  wine. 

J.A. D i  G.: They were very s t rong i n  t h e  sacramental wine business .  

R. D i  G. : Yes, they were. Jim Vai.** 

J.A. D i  G.: Very strong. I n  t h e  Los Angeles a rea .  

*Completed i n  1957. 
**James Vai was p res iden t  and p a r t  owner. 



C r e a t i n ~  a Cooperative Winery 

R. D i  G.: 

Te i se r  : 

R. D i  G.: 

J.A. D i  G.: 

R. D i  G.: 

J.A. D i  G.: 

R. D i  G.: 

Te i se r  : 

R. D i  G.: 

Te i se r  : 

J.A. D i  G. : 

Now, whi le  a l l  t h i s  was happening, we were concurren t ly  having 
t h e  problems w i t h  t h e  160 a c r e  water  problem. We had f i n a l l y  
come around t o  s igning  t h e  con t r ac t s ,  and I could s e e  t h a t  we 
were eventua l ly  going t o  g e t  o u t  of farming. So we reached t h e  
dec is ion ,  when we s t a r t e d  t o  s e l l  t he se  p rope r t i e s ,  t h a t  we had 
t o  g e t  r i d  of t h e  b a s i c  winery a t  D i  Giorgio, because t h e r e  
wasn't going t o  be a need f o r  it, looking th ree ,  fou r ,  o r  f i v e  
yea r s  down t h e  road. We weren't going t o  have t h e  vineyards,  
and we wouldn't need t h e  winery. 

So we d i d  s e v e r a l  things. We s t a r t e d  g e t t i n g  o t h e r  
growers i n  t h e  area--Joe d id  a l o t  of this--to b r ing  t h e i r  
grapes i n t o  our  winery, and we made t h e  winery i n t o  a 
cooperative. A t  t h e  beginning, we were, of course,  t h e  
p r i n c i p a l  s u p p l i e r  t o  t h e  cooperat ive,  bu t  over t h e  next  t h r e e  
o r  four  yea r  period, it gradual ly  came t o  t h e  po in t  where we 
had a l e s s  and l e s s  share. John Kovacevich and o t h e r  growers 
around t h e r e  even tua l ly  became t h e  l a r g e  supp l i e r s  t o  t h i s  
winery. So we s o l d  t h e  winery t o  t h e  co-op. 

That ' s  Bear Mountain? 

It became Bear Mountain Winery i n  1966. We took a sma l l  down 
payment, and then  we took paper due over t e n  years ,  and 
even tua l ly  t h e  co-op pa id  u s  a l l  ou t ,  t h a t  p lus  i n t e r e s t .  Then 
we a l s o  went, and I made a dea l  w i t h  Louis P e t r i  and so ld  him 
Santa Fe Wine Company, and I th ink  Padre too, i n  October 1962. 

Oh, yes.  

The whole package. Padre and Santa Fe went toge ther .  

Padre became a subs id i a ry  of Santa  Fe. They went toge ther .  

Right. I so ld  t h a t  t o  Louis P e t r i  f o r  cash. 

You e a r l i e r  had a temporary arrangement a s  a member of A l l i e d  
Grape Growers t o  put  your grape in to- -?  

I can't remember that.  Maybe it was a market ing agreement, bu t  
I don't r e c a l l  ever  p u t t i n g  any r e a l  grapes i n t o  All ied.  The 
only th ing  I can remember doing w i t h  A l l i e d  was t h e  s a l e  of t h e  
S a n t a  Fe. 

It was a two-year arrangement. 

It may have been t h a t  they so ld  p a r t  of t h e  inventory. 

R .  Di G . : The whole th ing  went togetIier. 



Gettfng Out of the  Wine Business ---- 

R. D i  G. :  A s  we were s e l l i n g  a l l  t h e  ranch proper t ies ,  it became 
necessary a l s o  t o  dispose of the  wine i n t e r e s t s ,  so t h i s  i s  
what forced t h e  s a l e  of Santa Fe and t h e  forming of the  co-op, 
which became Bear Mountain Wine Company. The man who was our 
winemaker continued a t  Bear Mountain. What was h i s  name, Joe? 

J.A. D i  G.: Nylander, Keith Nylander. He succeeded Ryan. 

R. D i  G.: We were t h e  l a r g e s t  p a r t  of t h e  co-op i n  the  beginning. The 
f i r s t  year o r  two we only had t e n  percent growers, then twenty, 
then t h i r t y ,  and then gradual ly  it changed very, very f a s t ,  and 
a f t e r  about th ree  o r  four  years  the  o ther  growers took it over. 
So that ' s  how we go t  .out  of t h e  wine business ent i re ly .  

We had, a s  I mentioned, so ld  our stock i n  Swiss Colony. 
Mr. D i  Giorgio said,  "Whatever you gentlemen want t o  do, we'll 
do the  same." So they negotiated and sold,  so  we got  out  of 
that. We sold Colonial Grape Products, I think, around the  
same time. 

J.A. D i  G.: We didn't  t o  my knowledge ever have any stock i n  that.  We sold 
our inventory, t h a t  they processed f o r  us, and paid us over a 
period of years. 

R. D. G.: I see, f o r  cash. But anyway, we were e n t i r e l y  out  of the  wine 
business. So that 's  our saga of the  wine business. 



V ADAPTING TO CHANGES 

Fru i t s  for Canning Export 

Teiser : I think I read somewhere t h a t  you supplied one quarter  of a l l  
the  grapes f o r  canned f r u i t  cocktail.  Those would have been 
Thompson Seedless? 

R. D i  G.: Yes, those were Thompson Seedless. The reason we were so 
e f fec t ive  there  was, we had the re la t ionsh ip  wi th  these 
California canners because we were the  l a rges t  pear grower i n  
California. We were growing ten percent of the Ba r t l e t t  pears 
i n  California,  so we sold t o  as  many a s  a dozen of the  l a rges t  
canners. I n  those days the canning industry was very 
divers i f ied ,  and there  were very many canners, i n  the  '40s and 
'30s. 

Then i n  the  '50s it s t a r t ed  t o  pinch down. That Hawaiian 
company, Dole, came, and they bought out  Barron Gray, and they 
bought out three  or  four canneries here i n  California. 
Gradually the  small independent canner was kind of going out of 
business, and i t  was becoming i n  the  hands of the  few. But we 
had the re la t ionships  wi th  a l l  of them. We a l so  sold them some 
peaches, and we were the pr incipal  supplier  of Thompson 
Seedless grapes, which was used f o r  f r u i t  cocktail.  So the 
pear, you see, went i n to  halves i n  the can. But the biggest 
s ingle  use was f r u i t  cocktail. That was one of the pr incipal  
big s e l l i ng  items of f ru i t .  

J.A. D i  G.: It i s  now, too. 

R. D i  G.: That's composed, a s  I remember, of Thompson Seedless grapes, 
pears, and peaches. 

J.A. D. G.: And cherries. 



J.A. D i  G.: They have a means of changing t h e  percentage of t h a t  p a r t i c u l a r  
f r u i t  according t o  t h e  quan t i ty  t h a t ' s  a v a i l a b l e  i n  a 
p a r t i c u l a r  year. I f  pears  a r e  i n  oversupply, they use  a h igher  
percentage of pears. O r  peaches may be under con t ro l ,  o r  e l s e  
peaches may be i n  over-abundance and they ' l l  put  a higher  
percentage of peaches. They have a leeway i n  t h e  grading 
process. 

Te i se r  : Did you grow mainly B a r t l e t t s ?  

J.A. D i  G.: Yes, but  we had seve ra l  o t h e r  v a r i e t i e s .  We had t h e  Buerre 
Hardies. They a l s o  went i n t o  cockta i l .  And we had t h e  Comice. 
And we had t h e  Winter Nelis. And we a l s o  had t h e  Bosc. 

R. D i  G.: The p r i n c i p a l  pear  was t h e  B a r t l e t t .  Some of t h e  o t h e r  
v a r i e t i e s  were grown a s  po l l in i ze r s .  But we grew t h e  Buerre 
Hardies f o r  export  t o  England. During t h e  '306, we were very 
l a r g e  expor t e r s  of f r u i t  t o  Europe. We shipped f r e s h  pears  t o  
Europe, but  no t  B a r t l e t t s .  They were more i n t e r e s t e d  i n  t h e  
Buerre Hardy, which was comparable t o  a French pear. They 
l iked  those. They r ipened w e l l  f o r  them, and they shipped 
well.  We a l s o  shipped grapes t o  Europe. We a l s o  shipped 
plums, didn't  we, Joe? 

J.A. D i  G. : Yes. 

R. D i  G.: We were very l a r g e  expor ters  t o  Europe, both Scandanavia and 
Eng 1 and. 

J.A. D i  G.: I th ink  a t  one t ime we shipped over  500,000 packages i n t o  
export. This  i s  t o  England, France, Scandinavia, Braz i l ,  
Argentina. 

R. D i  G.: You shipped some grapes t o  Hong Kong. 

J.A. D i  G.: Oh, yes,  q u i t e  a few t o  Hong Kong. 

Te i se r  : Did they go out  through San Pedro? 

J.A. D i  G.: Both p laces ,  San Francisco,  San Pedro. And a l so ,  a l o t  of them 
went by r a i l  from he re  t o  New York and then  were shipped over  
by f r e i g h t e r  r e f r i g e r a t o r .  

R. D i  G.: Our export  bus iness  was a very important  p a r t  of our f r e s h  
f r u i t  market,  a very p r o f i t a b l e  part .  England and Scandanavia 
I suspect  took seventy o r  e ighty  percent  of it. 

R. D i  G.: A s  I r e c a l l ,  t h e  C a l i f o r n i a  pear  crop would be i n  t h e  a r e a  of 
220,000 ton  of pears  i n  a b i g  year. 



J.A. D i  G.: That was Bar t l e t t s .  

R. D i  G.: I n  a big year we would grow around twenty thousand tons. 

R. D i  G.: And of t h a t ,  I suspect we would have shipped s i x  thousand tons 
f resh  maybe, Joe? 

J.A. D i  G.: Six t o  eight .  

R. D i  G.: Fresh. And the  balance a l l  went t o  the  canneries. 

J.A. D i  G.: Generally s i x t y  t o  sixty-five percent would go t o  canneries. 

R. D i  G.: Then some canners would have annual con t rac t s  and j u s t  buy each 
year. Other canneries, such a s  Del Monte, we would have f ive-  
year contracts ,  an agreed tonnage f o r  f i v e  years. But there  
was hardly a canner t h a t  we didn't ship something to. We used 
t o  s e l l  a g rea t  deal  of our Comice pears t o  Oregon, t o  Harry 
and David, and a l s o  a company ca l l ed  Pinnacle Packing. 

R. D i  G.: They both were i n  what I c a l l  the  r e t a i l  business of sel l ing.  

J.A. D i  G.: G i f t  packages. 

R. D i  G.: Of course the  Comice i s  i d e a l l y  su i t ed  t o  that.  We grew very 
good Comice. 

in te r rup t ion]  

Divers i f i ca t ion  for Extending Shelf L i fe  

Teiser  : A l l  t h a t  f r u i t  growing led  you i n t o  t h e  d ive rs i f i ca t ion ,  didn't  
i t ?  

R. D i G . :  Weought t o t a l k a b o u t  t h a t  t h e n e x t  time. I w a s g o i n g t o t a l k  
about the  acqu i s i t ion  of S & W. But t o  answer your question, 
yes. Mr.  D i  Giorgio got  i n t o  the  winery business because it 
was one method of taking a perishable crop and giving it shel f  
l i f e .  That's t h e  constant  problem of a large  f r e s h  f r u i t  
grower: when he g e t s  a t  the  mercy of a very l a rge  crop and very 
low pr ices  he has t o  f i n d  some way of being ab le  t o  prolong the  
l i f e  of the  perishable product. And obviously, wine i s  t h e  
f i r s t  method you th ink of. 

Then he did the  same thing i n  Florida. When he and 
everybody e l s e  i n  Flor ida  t r i e d  t o  s e l l  g rapef ru i t  t o  the  



R. D i  G . :  canners,  g r a p e f r u i t  was i n  such su rp lus  t h a t  t h e  canners  j u s t  
wouldn't pay anything, o r  they  wouldn't t ake  enough of them. 
So M r .  D i  Giorgio bought a sma l l  cannery i n  F o r t  Pierce. 

J.A. D i  G. : F i r s t  we b u i l t  one i n  Lucerne Park. 

R. D i  G.: We b u i l t  one i n  Lucerne Park. Then we used t h a t  f o r  a number 
of years,  We would j u s t  s e l l  bulk j u i c e  t o  o t h e r  canners. We 
would can what we c a l l  "bright," without  a l a b e l ,  and then  we 
would s e l l  t o  o t h e r  canners,  and they would put  t h e  l a b e l  on 
it. Then when we s o l d  a l l  of our c i t r u s  orchards  i n  t h e  
c e n t r a l  p o r t i o n  of F l o r i d a  t o  Minute Maid, a t  t h e  same t ime  
they bought our cannery. So we then  only had c i t r u s  i n  t h e  
Ind ian  River  s ec t ion ,  a prime shipping area. We were p l an t ing  
a d d i t i o n a l  acreage there.  But again,  we bought a sma l l  cannery 
a t  Fo r t  Pierce. The f i r s t  two yea r s  we kept  s e l l i n g  ou r  j u i c e  
t o  TreeSweet. That l e d  t o  our r e l a t i o n s h i p  w i t h  and 
a c q u i s i t i o n  of TreeSweet. That's what I thought I would t a l k  
about a t  our next  meeting. I would t e l l  about how we g o t  i n t o  
f r u i t  processing. That was how t h e  d i v e r s i f i c a t i o n  f i r s t  
s t a r t ed .  It was a l o g i c a l  s t a r t .  We g o t  i n t o  TreeSweet, and 
we g o t  i n t o  S 6 W, and we go t  i n t o  Wood Canning, r e a l l y  became 
l a r g e r  and l a r g e r  i n  t h e  processing business.  That's t h e  s t o r y  
I thought I would t e l l  you next  time. 

Wartime Products  

Te i se r  : Do you [ ~ r .  J. A. D i  Giorgio]  have anything more i n  your no te s  
t h a t  you didn't  cover? 

J.A. D i G . :  The dehydrator  i n  Bakers f ie ld  and potatoes.  

R. D i  G.: Tha t ' s  a good s tory .  T e l l  t h a t .  

J.A. D i  G.: During t h e  w a r ,  t h e r e  was a g r e a t  need f o r  dehydrated foods,  
and t h e  pota to ,  of course,  dehydrates  very w e l l ,  e s p e c i a l l y  f o r  
m i l i t a r y  purposes, and a l s o  f o r  [ f o r e i g n ]  r e l i e f  purposes. A 
group of people i n v i t e d  Mr.  D i  Giorgio t o  p a r t i c i p a t e  i n  a 
po ta to  dehydrat ing p l a n t  i n  Bakers f ie ld  because Kern County i s  
a l a r g e  producer of po ta toes ,  e s p e c i a l l y  i n  t h e  springtime. 

These people had no idea  how t o  market t h i s  product,  and 
t h e  product they made was a l i t t l e  b i t  i n f e r i o r .  



J . A .  Di G . :  M r ,  D i  Giorgio j u s t  l e n t  h i s  name and p res t ige  wi th  t h e  
o the r  people, 

Teiser  : Did he put potatoes i n ?  

J,A. D i  G,: Oh, yes, We were growing potatoes f o r  t h e  f r e s h  market. When 
t h i s  came about, t h a t  t h i s  product was not  disposable, he 
prevailed upon a person by t h e  name of Harry Amenta, who was 
associa ted  wi th  t h e  United S ta tes  Department of Agriculture. 
He's q u i t e  a b r i l l i a n t  young man and a good salesman. He was 
a b l e  t o  dispose of a l l  these potatoes,  not  a t  a premium pr ice ,  
but a t  a j u s t  bare ly  p r o f i t a b l e  price. 

A t  t h a t  time, during t h e  war, under p a r t  of t h e  farm 
subsid ies ,  they were encourging people t o  p lant  g r e a t  amounts 
of product, so t h a t  t h e r e  was a g rea t  overabundance of potatoes 
one year, This dehydrating p lan t  could not  handle a l l  of i t ,  
though they d i d  handle some, But a t  t h a t  p a r t i c u l a r  t ime t h e r e  
was s t i l l  t h e  need by t h e  alcohol  companies f o r  alcohol  t o  
b o l s t e r  t h e i r  drinks. So they were looking f o r  pota to  alcohol. 

R, D i  G,:  The government was taking so much alcohol  f o r  war purposes t h a t  
t h e r e  wasn't enough f o r  t h e  drinking people, So they were 
using everything, pears, potatoes, anything they could, t o  make 
alcohol ,  

J,A, D i  G.: So we contracted t o  take these potatoes and dehydrate them i n  
t h e  sunshine ou t  on t h e  ground, We did. These potatoes,  
l a t e r ,  when they were i n  t h e  dry condition, were rehydrated, 
and they were taken f o r  a price,  per ton, by these  d i s t i l l e r s ,  
who i n  tu rn  recons t i tu ted  them i n t o  a mash and fermented them 
i n t o  alcohol. So t h i s  was q u i t e  a usage of these  surplus  
potatoes. You may have read about potatoes having been dumped 
o u t  on the  ground and t h a t  s o r t  of thing,  whi le  people were 
hungry, A l o t  of them were f o r  t h i s  purpose. 

R, D i  G,:  They were off-grade potatoes,  t h e  l e s s  des i rab le  ones, I'd 
fo rgo t t en  a l l  about tha t ,  Also t h e  c u l l  pears, Joe, went t o  
tha t ,  Our c u l l  pears  from Marysville,  t he  ones t h a t  were 
not  s u i t a b l e  t o  sh ip  and, obviously, not t o  go t o  the  cannery, 
There was q u i t e  a market f o r  those during t h e  war f o r  alcohol, 

J,A, D i  G,: See, you could use  any what you c a l l  neu t ra l  s p i r i t s  even i n  
whiskeys, s o  long a s  you put i t  on t h e  label.  Twenty percent 
n e u t r a l  alcohol ,  o r  t h i r t y  percent neu t ra l  alcohol, 

R, D i  G. : A l o t  of i t  went t o  vodka. 

J.A, D i  G.: Most of it went i n t o  vodka, 

R, D i  G,: Because vodka was j u s t  g e t t i n g  popular then. 



J.A. D i  G.: Today those potatoes, the  c u l l s  and so f o r t h ,  a r e  used f o r  
c a t t l e  feed. They a r e  d r i ed  now out  i n  the  open sun on former 
a i r p l a n e  landing f i e lds .  They a r e  p a r t i a l l y  crushed, which 
d r i e s  them a l o t  quicker, which we learned l a t e r  on t o  do. 

. Something l i k e  our c i t r u s  peel. 

Current TreeSweet By-Products 

R. D G.: We do the  same thing w i t h  the  c i t r u s  peel  from TreeSweet. Both 
from Flor ida  and out  here i n  California.  We take a l l  of t h a t  
pulp, and i t ' s  a l l  a i r  dr ied  i n  California. We have an o ld  a i r  
s t r i p  i n  Thermal where we have our dehydrating plant--frozen 
concentrate p lan t  is  what i t  is. We concentrate oranges and 
lemons and g rapef ru i t  there. And we take a l l  t he  peel  and we 
dry i t  on the  o ld  a i r  s t r i p  there  and then it 's mixed w i t h  
molasses and o the r  addi t ives ,  and i t  goes t o  the  feeding yards 
i n  the  Coachella Valley, where there's a  l o t  of c a t t l e  fed. 

I n  Flor ida  we have huge drums t h a t  r o t a t e ,  and we put the  
peel  i n  those, and we use gas heat ,  and we blow hot a i r  through 
them and dry them very quickly there. We put such volume 
through--we run twenty-four hours a  day--that we have huge 
drums. Then we ship  t h e  d r i ed  peel. F lor ida  i s  now, I 
believe,  the  second l a r g e s t  da i ry  s t a t e  i n  the  United States. 
These a r e  a l l  da i ry  c a t t l e  there,  i n  Palm Beach and t h e  Miami 
area. Their  p r inc ipa l  feed f o r  the  c a t t l e  comes from ourse lves  
and o ther  c i t r u s  plants.  

J.A. D i  G.: It's a b i g  business. A by-product of the  c i t r u s  processing. 
You can a l s o  feed i t  f resh ,  whi le  i t 's  s t i l l  moist. 

R. D i  G.: But they don't e a t  it a s  well. They don't g e t  a s  much value 
o u t  of it. 

R. D i  G.: Of course, both i n  Flor ida  and i n  Cal i fornia ,  we take the  o i l  
from the  peel. When you f i r s t  crush the  c i t r u s ,  t h a t  ha l f  
tha t ' s  been cu t  i n  ha l f  and reamed out  goes i n t o  an ex t rac to r ,  
which e x t r a c t s  the  essence, o i l ,  out  of the  peel,  and then i t  
goes  o u t  t o  be d r i e d .  But you f i r s t  t a k e  t h a t  o f f .  That 's  a  
very, very valuable product. That, f o r  example, goes i n t o  
things l i k e  Seven-Up and i n t o  Squ i r t  and these  things t h a t  
t a s t e  g r a p e f r u i t  o r  lemon. That f l avor  doesn't come from the  
juice,  it comes from the  o i l  i n  the  skin. That's the  essence. 



J.A. Di G.: In a lot of candies they have those essences to flavor it. 

Teiser : Oh, candy, too. 



V I  GROWTH THROUGH ACQUIRING AND RESHAPING BUSINESSES, 1956- 
1983 

[Interview 6 ,  March 28, 1983, with Robert D i  Giorgio] 

Cannine; and Related Companies 

D i  Giorgio: I thought what we would do i s  t a l k  a l i t t l e  today about t h e  
dramatic  changes t h a t  came i n  t h e  '60s f o r  t h e  D i  Giorgio 
Corporation. 

Teiser  : Could I ask you t o  begin a l i t t l e  before  t h a t ?  According t o  
one mention i n  an  annual r epor t ,  the  planning f o r  t h i s  change 
began i n  t h e  1950s. 

D i  Giorgio: That's correct .  I n  t h e  year  '57, D i  Giorgio had s a l e s  of l e s s  
than $30 mi l l ion ,  annual sales.  We were b a s i c a l l y  an  
a g r i c u l t u r a l  company. I n  t h e  year  1979 we had grown t o  s a l e s  
i n  excess of $1 b i l l i o n ,  which was a remarkable growth i n  a 
very s h o r t  period. And the  growth occurred i n  businesses i n  
which we were no t  involved i n  1957. The company was completely 
re-structured,  and during t h e  course of t h a t  re -s t ruc tur ing  the  
company was a b l e  t o  continue w i t h  earnings and continue i t s  
dividend pa t t e rn ,  w i t h  t h e  only so f tness  occurr ing during t h e  
depress ion  of '74-'75. 

The f i r s t  concept was t o  take  t h e  company out  of t h e  s a l e  
of raw bulk a g r i c u l t u r a l  products and t r y  t o  give she l f  l i f e  t o  
those produdsby processing them, and t o  have a reasonable 
period of t ime t o  market the  products i n  t h e  processed s t a t e ,  
and n o t  t o  be subjec t  t o  p r i c e s  over which the  marketer had no 
con t ro l  because of t h e  p e r i s h a b i l i t y  of t h e  raw a g r i c u l t u r a l  
products. 



TreeSweet Products Company 

D i  Giorgio: With t h i s  i n  mind, we entered i n t o  negot ia t ions  w i t h  
TreeSweet Products Company of Santa Ana. TreeSweet was i n  the  
single-strength canned ju ice  business of c i t r u s ,  lemon, orange, 
and g r a p e f r u i t  juices. They had been purchasing some of our 
g rapef ru i t  i n  Flor ida  and then had purchased from us  our smal l  
cannery i n  the  Fort  P ierce  a r e a ,  t o  which.we del ivered our 
f r u i t ,  p r i n c i p a l l y  grapef r u i t .  

Our f i r s t  involvement w i t h  TreeSweet was the  purchase of 
new shares of stock; we made an  infus ion of new c a p i t a l  f o r  
which new shares  were issued. Af ter  t h a t  was done, D i  Giorgio 
then owned approximately t h i r t y  percent of TreeSweet Products 
Company. 

TreeSweet had been i n  the  frozen orange concentrate 
business i n  Florida,  and they were having one of the  co-ops i n  
Flor ida  pack product t o  t h e i r  s p e c i f i c a t i o n s  under t h e i r  label.  
The co-op sold  out  t o  one of the  major companies, and TreeSweet 
found i t s e l f  looking f o r  a new supplier.  They f e l t  t h a t  the  
proper answer would be t o  bui ld  t h e i r  own plant.  So t h i s  
infus ion of new c a p i t a l  was the  s t a r t  of t h e i r  new frozen 
concentrate p lant ,  t h e i r  f i r s t  a t  For t  Pierce,  Florida. 

Af ter  t h e  p lan t  was i n  operat ion,  TreeSweet found t h a t  the  
c o s t s  were going t o  f a r  exceed what they had o r i g i n a l l y  
planned, t o  do i t  properly, and t h a t  they were not  going t o  be 
a b l e  t o  s a t i s f a c t o r i l y  f inance  the  add i t iona l  costs. TreeSweet 
came back t o  us  and asked f o r  add i t iona l  f inancing i n  order  t o  
complete the  plant.  We agreed t o  f inance  it provided t h a t  they 
would merge TreeSweet i n t o  D i  Giorgio Corporation. That was 
our  f i r s t  major acquisi t ion.  

TreeSweet s tock was exchanged f o r  Df.Giorgio s tock.on a 
b a s i s  of an  evaluat ion by ou t s ide  f i n a n c i a l  appra i se r s  of what 
Treesweet's value was. When t h a t  value was f ixed,  it was 
divided by the  number of shares. This s e t  a per-share value, 
and we then issued a comparable amount of D i  Giorgio 
Corporation stock, a t  i t s  market value a t  t h a t  time, t o  equal 
the  t o t a l  appraised value of TreeSweet. There were public  
hearings on t h i s  conducted by a bureau of the  s t a t e  government. 
A s  I r e c a l l ,  t he  exchange proceeded very favorably, and D i  
Giorgio ended up eventual ly w i t h  a l l  of the  TreeSweet stock. 
It was considered by TreeSweet s tockholders t o  be a f a i r  
exchange. They turned i n  t h e i r  s tock and became D i  Giorgio 
stockholders. This took place i n  1957. 

When we made the  f i r s t  infus ion of D i  Giorgio c a p i t a l ,  I 



D i  Giorg io :  went on t h e  TreeSweet board and was on t h a t  board f o r  about a 
year  and a h a l f ,  a s  I r e c a l l ,  p r i o r  t o  t h i s  f i n a l  exchange and 
a c q u i s i t i o n  of TreeSweet, a t  which time, of course, they then  
became a wholly owned subs id i a ry ,  and t h e  o u t s i d e  d i r e c t o r s  
resigned.  

The TreeSweet p l a n t  w a s  completed, and TreeSweet became an 
important  f a c t o r  i n  t h e  f rozen  orange j u i c e  business  and a r e  
today. And, of course, it was a l s o  t h e  home f o r  t h e  D i  Giorgio 
oranges which were n o t  shipped f r e s h ,  which were grown i n  t h e  
Indian  River s e c t i o n  of Florida. 

That was r e a l l y  our f i r s t  major acquis i t ion .  TreeSweet a t  
t h a t  t ime was a pub l i c  company t raded  on t h e  San Francisco 
Stock Exchange. M r .  W. K. McCracken w a s  t h e  founder and t h e  
ch ief  execut ive  of TreeSweet a t  t h a t  t ime,  and h i s  son Bob was 
t h e i r  v i c e  p res iden t  i n  charge of marketing. When M r .  McCracken 
r e t i r e d ,  Bob became t h e  ch ief  execut ive  a t  TreeSweet, and then 
l a t e r  on we t r ans fe red  Bob ou t  of TreeSweet t o  t h e  San 
Francisco o f f i c e  and eventua l ly  he was e l ec t ed  p res iden t  of D i  
Giorgio .* 

S & W Fine Foods 

D i  Giorg io :   he next  major a c q u i s i t i o n  was t h e  a c q u i s i t i o n  of S & W 
[Fine  Foods Incorporated].  That was i n  t h e  year  1959. I had 
been d i r e c t o r  of S & W f o r  a number of yea r s  and had 
f r equen t ly  considered t h e  p o s s i b i l i t y  of merging w i t h  S & W. 
S & W was a leading  q u a l i t y  canner of f r e s h  f r u i t s  and 
vegetables ,  and t h i s  was a way f o r  u s  t o  g e t  i n t o  t h e  
processing p a r t  of t h e  business  w i t h  a very f i n e  l a b e l  t h a t  
would equal  ou r  q u a l i t y  concept which we had i n  our  f r e s h  f r u i t  
and which we had of course a t  t h i s  t ime  i n  TreeSweet. 

Te i se r  : Had S & W been a pub l i c ly  held company? 

D i  Giorgio: S & W was a publ ic  company, t raded on t h e  San Francisco Stock 
Exchange. The company was t h e  s u b j e c t  of an  investment by a 
group made up of Sonny [ ~ e l v i n ]  Marks and Louis Pe t r i ,**  

*See pp.  56-57. 

**See a l s o  pp.  31-32, Louis  A .  P e t r l ,  The P e t r i  Family i n  t h e  
Wine I n d u s t r y ,  a n  o r a l  h l s t o r g  l n t e r v i e w  conducted i n  1969, 
Regional  O r a l  H i s t o r y  0 - f i c e ,  The Bancrof t  L i b r a r y ,  U n i v e r s i t y  
o f  C a l i f o r n i a ,  Berke ley ,  1971. 



Di Giorgio: Dr. Cook, and a group of others, many of whom I did not know. 
They made a deffnkte attempt to get control of S & W. 

When t h i s  s t a r t e d  t o  develop, I res igned from t h e  S & W 
board, because I was f r i e n d l y  w i t h  Louis P e t r i  and Sonny Marks 
and on f r i e n d l y  terms w i t h  t h e  management of S & W ,  and I 
didn ' t  c a r e  t o  be i n  t h e  middle of t h a t  kind of a s i tua t ion .  

The P e t r i  group ended up owning j u s t  under 50 percent  of 
S & W, w i t h  t h e  management and t h e  o t h e r  s tockholders  owning 
about 51 o r  -2 percent.  There was a s tandoff ,  and t h e r e  was a 
g r e a t  dea l  of b i t t e r n e s s  and bad f e e l i n g  between t h e  P e t r i  
g roup and S & W. They c o u l d n ' t  come t o  te rms.  S & W was, i n  
my opinion,  s u f f e r i n g  from t h i s ,  because when t h e  management of 
a company i s  involved i n  t h i s  kind of a f r acas ,  they don't have 
a l l  t h e  t ime  they should t o  run  t h e i r  business ,  and they become 
involved i n  o t h e r  things. 

Te i se r  : Was M r .  Adrien Falk  s t i l l  a t  S & W? 

D i  Giorgio: Yr. Falk had r e t i r e d  many years  pr ior .  The company was run  by 
Joe  [ ~ o s e p h ]  Blumlein, and h i s  r i g h t  hand was another  Joe named 
Joe [Joseph] Mi t te l .  They were t h e  key management, t h e  c e n t r a l  
people. Blumlein was a descendant of t h e  o r i g i n a l  f ami ly  t h a t  
founded S & W. 

Te iser :  I r e c a l l  Louis P e t r i  saying many years  l a t e r ,  i f  he had i t  t o  
do a g a i n ,  he'd know how t o  do i t  r i g h t .  

D i  Giorgio: Louis P e t r i  had so ld ,  some yea r s  p r i o r ,  h i s  United Vintners  
group t o  National  D i s t i l l e r s ,  and t h e r e  was some kind of a 
c l ause  i n  t h a t  s a l e  t h a t  l i m i t e d  c e r t a i n  a c t i o n s  t h a t  Louis 
P e t r i  could take. And a s  i t  was explained t o  me some yea r s  
l a t e r  by Louis, t h a t  l i m i t a t i o n  put him i n  a p o s i t i o n  where he 
could no t  go out  and g e t  con t ro l  of S & W. Louis had bought 
I t a l i a n  Swiss Colony from National  D i s t i l l e r s  and put i t  i n t o  
United Vintners. There were a l o t  of no te s  i n  payment of t h i s ,  
and i f  he had g o t t e n  c o n t r o l  of another  company, I th ink ,  under 
t h e  te rms of t h e  agreement, i t  would have made a l l  t hese  no te s  
come due. They s t i l l  had a long period t o  run, and had very 
a t t r a c t i v e  i n t e r e s t  r a t e s .  I be l i eve  tha t ' s  why he had t o  keep 
h i s  i n t e r e s t  under 50 percent  i n  S & W. 

I n  any event,  Louis was locked in ,  he and h i s  group. They 
were unhappy. The management w a s  unhappy. One day I had lunch 
w i t h  Louis and asked him what was going on w i t h  S & W, and he  
brought me up t o  d a t e  and t o l d  m e  they were a t  a standoff.  So 
I s a i d  t o  Louis, "What do you want t o  g e t  out?" 

He gave me a f i g u r e ,  which i n  my r e c o l l e c t i o n  was $19 pe r  
share,  which would g e t  him ou t  w i t h  a very smal l  p r o f i t  and no 



Di Giorgio: l o s s  of f ace  o r  money. 

I s a i d  t o  Louis, "Would you s e l l  it t o  me f o r  t h a t  price?" 

Louis sa id ,  "You b e t  I would. There's nobody I'd r a t h e r  
s e l l  i t  to." 

I sa id ,  "Well, I 'm probably one of t h e  few people, because 
of my f r i e n d s h i p  w i t h  you and my f r i e n d s h i p  w i t h  Joe  Blumlein 
and Joe  M i t t e l ,  and having been a d i r e c t o r  f o r  many years  when 
Adrien [Falk]  was running the  company, t h a t  perhaps I could 
persuade management t o  go along on t h e  same bas i s ,  and they 
would s e l l  ou t  t o  us  a t  t he  same p r i ce ,  accept  t h e  same p r i c e  
t h a t  you accepted." I sa id ,  "Give me a l i t t l e  t ime t o  see  i f  I 
can put  t h i s  th ing  together." 

So Louis P e t r i  agreed. I go t  hold of Joe  M i t t e l  and Joe 
Blumlein and we met ou t  a t  Joe  Blumlein's house one af ternoon 
and spent  a couple of hours w i t h  them, t o l d  them t h e  whole 
story. They were abso lu te ly  e la ted ,  because a t  t h a t  po in t  
they were so s i c k  of t h e  P e t r i  group t h a t  they would have done 
anything t o  br ing  t h i s  th ing  t o  a conclusion. They f e l t  t h e  
p r i c e  was very f a i r .  So we then concluded t h e  dea l  and bought 
out  Louis P e t r i  and bought out  t h e  S & W s tockholders ,  both 
p re fe r r ed  and common. D i  Giorgio ended up w i t h  100 percent  of 
S & W i n  1959. 

It was one of those few d e a l s  where everybody was 
s a t i s f i e d  a t  t h e  conclusion of it. Nobody f e l t  they had been 
cheated o r  t h a t  anybody had go t t en  t h e  b e s t  of anybody. We 
were delighted. This, of course, suddenly made us  a very l a r g e  
company, and it put us  i n  t h e  wholesale  grocery business  here  
i n  t h e  San Francisco Bay Area, a s  w e l l  a s  i n  t h e  S & W canning 
business.  

I then proceeded t o  spend a g r e a t  dea l  of t ime a t  t h e  
S & W o f f i c e s  g e t t i n g  re-acquainted w i t h  t h e i r  business. We 
were a b l e  t o  make a number of changes and take  a c t i o n s  t h a t  
improved S & W earnings. P a r t l y  w i t h  some s k i l l s  t h a t  we 
brought, but I th ink  more important  because management was 
a b l e  then  t o  r e -d i r ec t  themselves t o  running the  business  
in s t ead  of f i g h t i n g  Louis Pe t r i .  

The a c q u i s i t i o n  was a fabulous a c q u i s i t i o n  f o r  D i  Giorgio, 
because we bought S & W f o r  l e s s  than t h e  quick asse ts .  I n  
o t h e r  words, we paid l e s s  f o r  them than t h e  va lue  of t h e i r  
cu r ren t  a s s e t s  l e s s  t h e i r  cu r ren t  l i a b i l i t i e s .  So we made a 
t e r r i f i c  buy. S & W was s u b s t a n t i a l l y  underpriced i n  t h e  
market, probably p a r t l y  because of t h i s  ba t t l e .  So we ended up 
making a f a n t a s t i c  a c q u i s i t i o n  t h a t  r e a l l y  s t rengthened our 
balance shee t  a s  w e l l  a s  our earnings. 



Wood Canning Company 

D i  Giorgio:  Not long a f t e r  we had acqui red  it, S & W was undergoing 
some problems i n  f i n d i n g  sources  f o r  t h e  q u a l i t y  of t h e  f r u i t s  
and vege tab le s  t h a t  they r e a l l y  had t o  have t o  put  ou t  t h e i r  
q u a l i t y  label .  One of t h e  sources t h a t  they were p a r t i c u l a r l y  
i n t e r e s t e d  i n  was a source of tomatoes. Tomatoes a r e  a very 
b ig  i t em i n  t h e  canned vegetab le  l ine .  I had had some 
r e l a t i o n s  w i t h  Don Wood of t h e  o l d  Wood Canning Company i n  t h e  
Stockton area. So we commenced t a l k s  w i t h  Don Wood. Don had 
been one of t h e  s u p p l i e r s  t o  S & W f o r  t h e i r  canned tomatoes. 

So we en te red  i n t o  nego t i a t i ons  w i t h  Don Wood and h i s  
management team, who owned t h e  company. It was a l l  p r i v a t e l y  
owned by Don and h i s  key management people. They were 
de l igh ted  t o  became p a r t  of t h e  D i  Giorgio group, and t h a t  w a s  
done w i t h  a n  exchange aga in  of D i  Giorgio s tock  a t  t h e  market 
va lue  of D i  Giorgio i n  r e t u r n  f o r  t h e  n e t  va lue  of t h e  Wood 
Canning. Wood Canning' Company was acquired i n  1961. They were 
a p r i n c i p a l  s u p p l i e r  of canned c l i n g  peaches, a p r i c o t s ,  
spinach, c h e r r i e s ,  tomatoes, and ju i ces ,  producing i n  excess  of 
a m i l l i o n  and a ha l f  cases  of f r u i t s  and vegetables .  

This  g r e a t l y  s t rengthened S & W, and made a f i n e  
r e l a t i o n s h i p  between Wood Canning and S & W and proved t o  be a 
very  f i n e  acqu i s i t i on .  

Te i se r  : May I ask  you a kind of t h e o r e t i c a l  ques t ion?  

D i  Giorgio: Yes. 

Te iser :  When you a c q u i r e  a company w i t h  an  exchange of s tock,  then you 
acqu i r e  some new D i  Giorgio shareholders? 

D i  Giorgio:  Very b i g  ones. 

Te i se r  : Who have a r e a l  i n t e r e s t ?  

D i  Giorgio: Yes. 

Te i se r  : Is  t h a t  good f o r  a company? 

D i  Giorgio: That's very pos i t ive .  We thought so. We had a l o t  of t h a t  i n  
many of t h e  companies we acquired. We proceeded on our course 
of shares  acqu i s i t i ons .  Many of t h e  companies we acquired,  t h e  
ma jo r i t y  were acquired f o r  stock. 

Te i se r  : Does t h a t  g i v e  you s tockholders ,  then ,  who are--? 



D i  Giorgio: They're s tockholders who a r e  executives of the  company and i t s  
subs id ia r i e s  and who have an i n t e r e s t  i n  the  company and who 
a r e  support ive and cooperative and who a r e  pu t t ing  out  t h e i r  
bes t  because t h e i r  i n t e r e s t s  a r e  where the  D i  Giorgio family's 
i n t e r e s t s a r e  in the stock of t he  company. 

I n  1960, D i  Giorgio l i s t e d  i t s  stock on the  New York Stock 
Exchange. This was a very important move. Up u n t i l  t h a t  t ime, 
D i  Giorgio had only been l i s t e d  on the  P a c i f i c  Coast Stock 
Exchange, mainly San Francisco. It was l i s t e d  i n  San Francisco 
when we moved t o  t h e  West Coast i n  1934, so we had already 
traded here on the  San Francisco Stock Exchange. But i n  1960 
we met t h e  q u a l i f i c a t i o n s  f o r  a l i s t i n g  on the  New York Stock 
Exchange and did  l i s t ,  and of course, have been l i s t e d  ever 
since.* 

This was p a r t i c u l a r l y  advantageous because i t  made it a 
l o t  e a s i e r  t o  do acqu i s i t ions  f o r  stock. People who had a 
family-owned company, such a s  the  Wood company, were very happy 
from the point  of view of the  l i q u i d i t y  of t h e i r  e s t a t e  t o  
suddenly have a secur i ty  they could go out  and market a t  any 
time, o r  which they could take down t o  a bank and use a s  
c o l l a t e r a l  f o r  a bank loan. Because it was a secur i ty  t h a t  
could be r e a d i l y  t r ans fe r red  i n t o  cash a t  a moment's notice. 
So t h i s  made it a l o t  e a s i e r  t o  do t h e  s e r i e s  of acqu i s i t ions  
t h a t  we did. 

Getting i n t o  S & W, of course, was the  t a i l  wagging the  
dog, because a t  t h a t  time, i n  '57, we were l e s s  than 30 
mi l l ion ,  and S & W ' s  s a l e s  were i n  the  a r e a  of 60 mi l l ion ,  and 
Treesweet's were i n  the  area  of 15 mi l l ion ,  and Wood Canning 
was i n  the  a r e a  of 10 mil l ion.  So we were making very big 
b i t e s ,  and we were growing very, very fas t .  My memory i s  t h a t  
i n  1960, a f t e r  we had acquired S & W and Treesweet and had a 
f u l l  year of operat ions,  our s a l e s  exceeded $100 mi l l ion ,  which 
then put us  i n  t h e  Fortune 500 category. A t  t h a t  t ime $100 million 
d o l l a r s  j u s t  made i t  a t  the  bottom. 

S & W had a very unique but a very old-fashioned system of 
d i s t r i b u t i o n  of i t s  products i n  the  markets i n  the  United 
S ta tes  i n  which it was operating-in Portland, S e a t t l e ,  Los 
Angeles, San Francisco, New York, and so forth. The New York 
market was very important t o  them, but t h e i r  products were 
genera l ly  so ld  i n  what I would c a l l  the  small ,  independent 



Di Giorgio: supermarkets o r  t h e  mom-and-papa de l i s .  They were no t  i n  t h e  
b ig  chains. And the  problem was a c o n s i s t e n t  one of t r y i n g  t o  
d e l i v e r  t h e i r  merchandise i n  very sma l l  ca se  l o t s  t o  such very 
smal l  s t o r e s ,  which would buy four ,  f i v e ,  s i x  o r  seven cases of 
S & W once a week, o r  once every two weeks. S & W had i t s  own 
warehouse and was doing i t s  own de l ive r i e s .  It was a very, 
very expensive form of operat ion.  While they were g e t t i n g  
handsome p r i c e s  f o r  t h e i r  products,  t h e  c o s t  of warehousing, 
s e l l i n g ,  and d i s t r i b u t i o n  were out  of a l l  p ropor t ion  t o  what 
these  should have been. 

Met Food Corporation 

D i  Giorg io :  Met Foods [Met Food Corporation] was a smal l  wholesaler ,  
d i s t r i b u t i n g  t o  smal l ,  independent s t o r e s  throughout 
met ropol i tan  New York and a l o t  of t h e  pop-and-mamma s tores .  
Many of those people were customers of S & W. Met Foods had 
not  been i n  ex i s t ence  very long. They were not  doing very w e l l  
and were i n  f i n a n c i a l  problems and needed a cash infus ion .  So 
we conceived t h e  idea  of buying Met Foods and using it a s  a 
veh ic l e  t o  handle the  d i s t r i b u t i o n  of S 6 W. We f e l t  t h a t  we 
could g e t  a much wider  d i s t r i b u t i o n  and a t  a much lower c o s t  
than de l ive r ing  d i r e c t  a s  we had been doing. 

So we negot ia ted  w i t h  t h e  Maidenbaum fami ly  and bought ou t  
Met Foods. Nat Maidenbaum and h i s  b ro the r s  and nephews. This  
proved t o  be a successfu l  a c q u i s i t i o n  made i n  1964. 

It proved t o  be t h e  k i n d  of a i d  t o  S & W t h a t  we had 
hoped. I n  addi t ion ,  on i t s  own, Met Foods was having a very 
heal thy growth, w i th  our in fus ion  of cap i t a l .  We assigned 
Char l i e  Nossser, who was execut ive  v i c e  p res iden t  of D i  Giorgio 
and our key r e p r e s e n t a t i v e  i n  t h e  East ,  running our auc t ion  
companies, t o  take  on t h e  r e s p o n s i b i l i t y  of overseeing Met 
Foods. 

Under M r .  Nosser's very  wise d i r e c t i o n ,  we made two o the r  
a c q u i s i t i o n s , i n  t h e  f rozen  food d i s t r i b u t i n g  business ,  buying 
two sma l l  f rozen  food d i s t r i b u t o r s  and pu t t ing  them under t h e  
Met Food umbrella. We had a l s o  gone i n t o  t h e  d i s t r i b u t i o n  of 
White Rose t e a  i n  New York, owning t h e  White Rose l a b e l ,  and we 
changed t h e  Met Food l a b e l  t o  t h e  White Rose label .  

Simultaneously w i t h  t h i s ,  we b u i l t  a whole new 



Di Giorgio: d i s t r i b u t i o n  warehouse, a  huge bui ld ing ,  and very  success fu l ly  
f inanced t h a t  e n t i r e  operat ion,  both the  land  purchase and t h e  
bui lding.  

Teiser  : This was i n  New York, too?  

D i  Giorgio: I n  New York. I t  was out  on Long I s l and  i n  a  p lace  c a l l e d  
Farmingdale. Our food d i s t r i b u t i o n  and grocery wholesal ing 
was growing on t h e  West Coast a t  t h e  same time. Both of them 
were very  hea l thy  companies and prof i t a b l e ,  w i t h  a  f i n e  growth 
pa t t e rn ,  so  t h a t  our a c q u i s i t i o n  of Met Foods proved t o  be a  
g r e a t  boon t o  S & W, but  proved t o  be a n  even g r e a t e r  boon t o  
D i  Giorgio, because today our White Rose grocery wholesal ing 
and d i s t r i b u t i o n  i s  t h e  l a r g e s t  s i n g l e  e n t i t y  i n  t h e  D i  Giorgio 
group and by f a r  t h e  most prof i tab le .  

While a l l  t h i s  was tak ing  p lace  and we were making these  
acqu i s i t i ons ,  we were c u r t a i l i n g  t h e  farming opera t ion .  We 
were d ispos ing  of p rope r t i e s ,  and more and more becoming non- 
a g r i c u l t u r a l .  

A s  you w i l l  r e c a l l ,  i n  1960, t he  Supreme Court had 
reversed  a l l  t h e  lower cour t s  on t h e  160 a c r e  l i m i t a t i o n .  This  
acce le ra t ed  our d e s i r e  t o  d ispose  of t h e  ranching proper t ies .  
So from then on, we were making o t h e r  a c q u i s i t i o n s ,  and were 
c o n s i s t e n t l y  de-emphasizing t h e  farming p a r t  of our bus iness  i n  
Ca l i fo rn ia .  

We made an  impress ive  number of a c q u i s i t i o n s ,  but  I won't 
go i n t o  a l l  of them. But one of them I r e c a l l  was Sun Vis ta  
Foods i n  1963. This  was a  packer and marketer  of bean 
products,  which we a l s o  blended Binto t h e  S & W labe l .  

A Pine Wood Sawmill --- 

Di Giorgio: We a l s o  i n  1961 and '62 closed down t h e  o ld  Klamath Lumber 
and Box Company, because l e s s  and l e s s  f r u i t  was being shipped 
i n  wood boxes. There was a  g r e a t  changeover. A s  t h e  cardboard 
car ton  became used more extens ive ly ,  t he  wood became l e s s  i n  
demand. We could see  t h e  handwri t ing on t h e  wall.  We decided 
t o  g e t  o u t  of t h e  shook business ,  and we closed t h e  Klamath 
p l an t  and so ld  o f f  t h e  machinery and equipment a t  auction.* 

*See a l s o  pp. 9-10 and 28-29. 



D i  Giorgio:  But we had a number of employees t h a t  were very  
knowledgeable i n  t h e  lumber m i l l  business ,  so we bought a ve ry  
l a r g e  i d l e  lumber m i l l  i n  t h e  Klamath a r e a  and spent  some money 
modernizing and opening t h a t  plant.  While we were no longer  i n  
the  shook business ,  we were now t h e  primary producers of 
q u a l i t y  pine wood products. I n  o t h e r  words, t he  b a s i c  sawmil l  
products  of pine, a l l  t h e  var ious  d i f f e r e n t  grades, mouldings, 
and s t r u c t u r a l ,  and s o  forth.  This  was a f i n e  investment. We 
bought i t  very a t t r a c t i v e l y ,  f o r  about t e n  cen t s  on t h e  dol la r .  
It was i d l e ,  and was owned by a r a i l road .  They were anxious t o  
dispose of it and t o  g e t  some f r e i g h t  on t h e i r  l ine.  It was a 
happy a c q u i s i t i o n  f o r  us. So we moved our  team over from t h e  
o l d  m i l l  and put them i n  t h e  new one, and i n s t a n t l y  i t  made 
money and has been success fu l  f o r  many, many years. 

Te i se r  : Has t h e  f a c t  t h a t  you've had people a b l e  t o  do c e r t a i n  th ings  
inf luenced the  d i r e c t i o n  t h a t  you've taken t h e  company from 
t ime t o  t ime? 

D i  Giorgio: Yes, it  c l e a r l y  has. And of course, t h i s  is  a p e r f e c t  example 
because here were a bunch of people I didn ' t  want t o  see  ou t  of 
work. They were good people. The product they made no longer 
was i n  demand, and ye t  they had s k i l l s  i n  running a lumber 
m i l l ,  so  we bought a lumber m i l l  i n  t h e i r  area. No one had t o  
move. Everybody got  t h e i r  job. So it was the  kind of a t h ing  
t h a t  r e a l l y  b u i l t  g r e a t  l o y a l t y  and support,  and why we've 
always had such a c l o s e  team of execut ives  who've a l l  been very  
support ive.  

Addi t ional  Food Indus t ry  Investments 

D i  Giorg io :  By 1965 we were c e r t a i n l y  i n  a number of businesses. We 
had c o n s i s t e n t l y  continued t o  expand. We had bought Sunnyland 
J u i c e  Corporation i n  1964, because t h i s  brought TreeSweet i n t o  
t h e  f r e s h  b o t t l e d  j u i c e  business ,  which previous ly  they had not  
been in. So we were cons tan t ly  r e i n f o r c i n g  and expanding our 
var ious  divis ions.  We made a t  l e a s t  f i v e  o r  s i x  a c q u i s i t i o n s  
t o  en la rge  S & W and t o  g ive  i t  g r e a t e r  c a p a b i l i t i e s ,  inc luding  
Sun Vis ta  and Met and Wood Canning. We had made seve ra l  
expansions of t h e  very  l a r g e  TreeSweet p l a n t  a t  F o r t  P i e r c e .  
F lor ida ,  t o  g ive  them g r e a t e r  capaci ty  a s  t h e i r  f rozen  j u i c e  
business  grew. And we had made t h e  lumber expansion. 

I n  1966 we a l s o  made our f i r s t  venture  i n t o  Europe, where 
we headed, i n  Holland, i n t o  a j o i n t  venture  w i t h  a Dutch f i r m  



Di Giorgio: which was s e l l i ng  s o f t  drinks and which w a s  the  b o t t l e r  of 
Coca Cola i n  southern Holland, Limonadefabrieken en 
Dis t i l l ee rder i jne .  With t h i s  we entered i n t o  the  f resh  ju ice  
business i n  g lass  bo t t l e s  i n  the  Benelux countries. After we 
had been i n  business wi th  them three  years, the  company had 
not done well ,  and our par tners  were i n  f inanc ia l  t rouble and 
could no longer sus ta in  t h e i r  share of the  losses  of our 
European ju ice  venture, so we bought them out  and constructed a 
new plant  a shor t  d is tance  away i n  Belgium a t  Turnhout. Over 
the  years we have taken t h a t  from a business which was not 
successful  f inanc ia l ly  t o  becoming t he  l a rges t  b o t t l e r  of f resh  
ju ices  i n  the  Benelux con t r i es  and a very p rof i t ab le  company, 
Sunland Juices. 

Readiustments 

D i  Giorgio: A s  we were beginning t o  receive money from the  s a l e  of our 
ag r i cu l t u r a l  propert ies,  we were looking f o r  new a reas  t o  
invest. A t  tha t  time we studied a number of d i f fe ren t  
businesses wi th  a view t o  determining where we should put the  
cash as  i t  came in,  t o  re-employ it o r  t o  deploy it i n to  new 
grounds, new areas. 

One of the  areas  t h a t  we se lected which a t  the  time we 
thought had a g rea t  f u tu r e  was the  rec rea t ion  vehicle business. 
We acquired four o r  f i v e  rec rea t iona l  companies i n  a space of 
eighteen months. We f e l t  t ha t  tha t  business had a g rea t  
future,  and we a l so  f e l t  t h a t  it was a highly fragmented 
business and t ha t  i t  eventually would shake down t o  four o r  
f i v e  large manufacturers, and t ha t  we could ea s i l y  become one 
of those by put t ing these a l l  together and ge t t ing  some 
uniformity of manufacturing techniques and pa r t s  and qua l i ty  
and maintenance, and so on. 

I n  re t rospect ,  tha t  was an unfortunate decision, because 
the  recreat ion vehic le  business stayed very, very competitive. 
It didn't shake down in to  large  businesses a s  quickly a s  we 
wished. Constantly new and small  manufacturers came in to  the  
business and kept undercutting the  market, and then went broke. 
I n  the  meantime, there  would be constant turmoil  i n  t he  
marketing. It was d i f f i c u l t  t o  maintain proper margins. 

Then, of course, years l a t e r ,  a s  the  o i l  c r i s i s  came i n t o  
being, t ha t  sounded the  death kne l l  of the recreat ion vehic le  
business f o r  a few years. Only now is it r ea l l y  beginning t o  
come back out of it. So we determined i n  l a t e r  years tha t  we 



Di GiOrgiO: had made a mistake and we should l i q u i d a t e  our  r e c r e a t i o n  
v e h i c l e  investments,  which we d i d  i n  t h e  middle '70s. 

When you acqu i r e  a s  many companies a s  we did-my 
r e c o l l e c t i o n  is  t h a t  i t  was i n  excess  of t h i r t y  companies--in a 
s h o r t  per iod  of t ime, you're bound t o  make some mis takes  and 
g e t  some lo se r s ,  and we did. What you have t o  do is  admit  your 
mis takes  and r e c t i f y  them t h e  b e s t  you can and go on t o  
something else .  

But we a l s o  made some f a n t a s t i c  acqu i s i t i ons .  I th ink  
S & W was t h e  p e r f e c t  example. We bought S & W f o r  somewhere 
around $8 m i l  l ion ,  between p re fe r r ed  and common stock,  and we 
s o l d  S & W f o r  $22 m i l l i o n  cash about e leven  y e a r s  l a t e r ,  i n  
1969, s o  i t  wasn't too  bad a n  acquis i t ion .  During t h e  course 
of t h a t  t ime, we more than  quadrupled t h e i r  earnings. S & W 
provided a s teady s t ream of earn ings  t o  pay our  dividends. 

Te iser  : Why d id  you s e l l  i t ?  

D i  Giorgio: Well, t h e  p r i c e  was so  high t h a t  we didn ' t  f e e l  t h a t  we could 
make t h a t  kind of a r e t u r n  on t h a t  of fe r .  The o t h e r  reason  was 
a n  even more important  one. We were suddenly becoming aware of 
t h e  f a c t  t h a t  t h e  canned food business ,  j u i c e s  and f r u i t s  and 
vegetab les ,  p a r t i c u l a r l y  canned f r u i t s  and vegetab les ,  was a 
bus iness  t h a t  was o u t l i v i n g  i t s  time, and t h a t  t h e  growth had 
gone ou t  of it, and t h a t  it was going t o  have d i f f i c u l t y  
holding i t s  own. 

It was going t o  be superseded by two th ings .  One, by t h e  
c o n s i s t e n t  improvement i n  t he  q u a l i t y  of f rozen  food. And 
secondly, by t h e  cont inuing lengthening  of t h e  f r e s h  season.  I 
th ink  t h a t  i f  you were t o  look  today a t  what 's  i n  t h e  f r e s h  
produce s e c t i o n  of a s t o r e ,  compared t o  what w a s  i n  t h e  f r e s h  
produce s e c t i o n  of a s t o r e  i n  1940, you wouldn't  be l i eve  how we 
h?ve lengthened t h e  period of time t h a t  f r e s h  peas and f r e s h  
s t r i n g  beans and f r e s h  b rocco l i  and f r e s h  cau l i f l ower ,  and a l l  
t h e  f r e s h  vegetab les ,  a r e  a v a i l a b l e .  We have r e a l l y  more than 
doubled t h e  marketing t ime.  

So when f r e s h  is a v a i l a b l e  people don ' t  buy canned. And 
i f  they  don ' t  l i k e  t h e  f r e s h ,  then  they buy f rozen .  So canned 
is on ly  used now as back-up. It 's used by people who p r e f e r  
no t  t o  bother  w i th  prepar ing  f r e s h  produce. O r  i t ' s  used i n  
a r e a s  where i t 's  no t  easy t o  buy f r e s h  produce because of 
weather o r  d i f f i c u l t i e s  i n  t r a n s p o r t a t i o n  o r  a c c e s s i b i l i t y ,  
and s o  on. 

We could perce ive  t h a t ,  whi le  our  s a l e s  i n  S & W were 
going up handsomely, as were our  p r o f i t s ,  t h e  growth i n  t h e  
number of ca ses  s o l d  of our  product was ve ry ,  ve ry  slow, and we 
judged t h a t  it w a s  no t  a bus iness  t h a t  had dynamic growth i n  



Di GiorgiO: t h e  fu ture .  So when t h e  oppor tun i ty  came t o  s e l l  t h i s  bus iness  
a t  a very a t t r a c t i v e  p r o f i t ,  we decided t h a t  was t h e  r i g h t  
t h i n g  t o  do and s o l d  t o  a Canadian company, Innot ron  
Incorporated.  And i n  r e t r o s p e c t ,  we were a b s o l u t e l y  r i gh t .  I 
t h i n k  t h a t  t h e  companies t h a t  were i n  t h e  canned food business ,  
Libby's and Del Monte, have declined. Well, f i r s t  of a l l ,  j u s t  
look a t  t h e  canners  i n  Cal i forn ia .  I n  1940, t h e r e  must have 
been a hundred. Today I don't suppose there ' s  twenty doing 
canned vege tab les  and f r u i t s .  The bus ines s  has shrunk t o  j u s t  
a handfu l  of companies. 

T e i s e r  : Many of them cooperat ives .  

D i  Giorg io :  J u s t  a handful  l e f t ,  and they ' re  most ly  coope ra t i ve s  t h a t  a r e  
owned by t h e  growers. So, i n  r e t r o s p e c t ,  t h a t  was a ve ry  wise  
decis ion.  That was a ve ry  f a n t a s t i c  a c q u i s i t i o n  f o r  us. Our 
Met Foods a c q u i s i t i o n ,  which is now our  White Rose Foods 
d i s t r i b u t i o n  sec t ion ,  is ,  a s  I sa id ,  t h e  l a r g e s t  and most 
p r o f i t a b l e  a s s e t  i n  t h e  D i  Giorgio family.  

Acquiring P e t e r  Carando and Serv-A-Portion 

T e i s e r  : Is P e t e r  Carando, Incorpora ted ,  which you bought i n  1968, p a r t  
of White Rose? 

D i  Giorgio:  No, i t 's not. It's separa te .  Carando was a completely 
independent a c q u i s i t i o n  because I f e l t  t h a t  t h e  s p e c i a l t y  food 
products,  p a r t i c u l a r l y  s p e c i a l t y  meats, s a l a m i s  and p r o s c i u t t o s  
and mor t ade l l a s  and cotechinos,  and a l l  of t he se  types  of fancy  
I t a l i a n  meats,  were going t o  come i n t o  t h e i r  own. I had 
watched t h e  success  of p i zzas  and watched t h e  success  of 
Chinese food and t h i n g s  l i k e  t h a t ,  s o  it was j u s t  a n a t u r a l  
t h a t  I t a l i a n  meat s p e c i a l t i e s  were going t o  t ake  hold i n  t h e  
United States .  I l i k e d  it p a r t i c u l a r l y  because it was a ve ry  
h igh  margin bus iness ,  and a l s o  was a bus ines s  t h a t  didn ' t  have 
too  many compe t i t o r s  i n  it. The only r e a l l y  b i g  people  i n  i t  
were some of t h e  American meat packers l i k e  S w i f t  and Armour, 
who were on ly  making p a r t  of t h e  l i n e  and c r e a t i n g  a poor 
American v e r s i o n  of t h e s e  r e a l l y  g r e a t  I t a l i a n  meats. So when 
we found t h e  Carando products  and g o t  i n t o  conversa t ion  w i t h  
t h e  Carando f ami ly ,  I was very p leased  t o  be a b l e  t o  persuade 
them t o  se l l  ou t  t o  D i  Giorgio,  which they did. And t h a t  
company has  grown immensely s i n c e  ou r  a c q u i s i t i o n  and has  had a 
c o n s i s t e n t  growth i n  p r o f i t s .  So we're very ,  very p leased  w i t h  
Carando. That  was ano the r  one of our  r e a l l y  f i n e  acqu i s i t i ons .  
And t h e  c u r r e n t  management i s  t h e  same management t h a t  was 
t h e r e  when we bought it. 

One of t h e  o t h e r  a c q u i s i t i o n s  t h a t  we made a t  t h e  t ime  w e  
owned S & W, i n  f a c t  j u s t  about  a yea r  be fo re  we s o l d  i t  [ i n  
19671, we bought a l i t t l e  s m a l l  company c a l l e d  Serv-A-Portion 
[ ~ n c o r p o r a t e d ] ,  which was i n  t h e  bus iness  of making l i t t l e  
packe ts  of mustard and ca t sup  and mayonnaise, and s o  on. I 



Di G i o r g i o :  f e l t  t h a t  t h a t  business  had a  tremendous f u t u r e  and was going 
t o  be one of t h e  r e a l  growth i n d u s t r i e s ,  because of t h e  f a s t  
food growth, Kentucky Fried Chicken and McDonalds and so 
for th .  This was a  l o g i c a l  extension of t h e  fast-food business. 

So we bought Serv-A-Portion. J u s t  f o r  a  very, very  sma l l  
amount of money. A t  t h e  t ime we bought it, t h e i r  s a l e s  were 
$25,000 a  month, and they were lo s ing  money. Today Serv-A- 
Por t ion  i s  one of t h e  t h r e e  most p r o f i t a b l e  companies i n  t h e  D i  
Giorgio group, w i t h  s a l e s  i n  excess of $100 mi l l i on ,  which is a  
f a n t a s t i c  growth f o r  a  company t h a t  was doing $25,000 a  month. 
And very handsome prof its.* 

So, a s  I say, our a c q u i s i t i o n  program had some problems, 
but  it a l s o  had some f a n t a s t i c  successes. When you look a t  D i  
Giorgio today, t h e r e  i sn ' t  one bus iness  of ours  today t h a t  we 
had i n  1957. There i sn ' t  one th ing  t h a t  we have now t h a t  we 
had then. A l l  of our d o l l a r s  of revenue p r i o r  t o  '57 came from 
a g r i c u l t u r e  o r  wine o r  a c t i v i t i e s  t h a t  were c l o s e l y  r e l a t e d  t o  
a g r i c u l t u r e ,  and t h e r e  i sn ' t  one of those t h a t  e x i s t s  today, 
and t h e r e  i sn ' t  one d o l l a r  of s a l e s  t h a t  comes from anything 
p r i o r  t o  '57. So these  a r e  a l l  new businesses t h a t  we have 
acquired and developed. 

Teiser  : You c e r t a i n l y  showed f o r e s i g h t  i n  t h e  po r t ion  packaging f i e l d .  

D i  Giorgio: Yes, it w a s  a  very  f i n e  business  t o  g e t  into. But, you know, 
i n  a d d i t i o n  t o  acqui r ing  a l l  t hese  en te rp r i se s ,  we had t o  
develop t h e  people t o  run them. This was a very i n t e r e s t i n g  
project .  I n  Serv-A-Portion, we changed managements fou r  t imes  
before  we f i n a l l y  go t  t h e  r i g h t  management t h a t  r e a l l y  r a n  i t  
t h e  way it should be operated. You must keep doing t h a t ,  and 
you must be f u l l y  aware of what's going on and s e n s i t i v e  t o  
t h e  type of management t h a t  r e a l l y  understands and can handle 
i t s  bus iness .  

The Management of Acquis i t ions  - 

Tei se r  : You s a i d  when you bought S  & W you spent  a  g r e a t  dea l  of t ime  
there. 

*See a l s o  pp. 182-184. 



D i  Giorgio: Yes, I did.  

Teiser  : Did you do t h e  same wi th  each acqu i s i t i on?  

D i  Giorgio: No, I wasn't a b l e  t o  do t h a t  a f t e r  a while ,  because we were 
g e t t i n g  so  b ig  t h a t  I found t h a t  I had t o  spend a l l  my t ime 
here  d i r e c t i n g  people and handling money. So I wasn't a b l e  t o  
spend t h e  t ime w i t h  t h e  o the r  a c q u i s i t i o n s  t h a t  I spent  w i t h  S 
& W. But, of course, S & W was four  o r  f i v e  t imes  l a r g e r  than 
we were when we acquired them. I j u s t  f e l t  I ought t o  spend 
some t ime t o  be s u r e  t h a t  was running r igh t .  And it did. 

I n  many of t h e  o t h e r s  we had t o  change management. Met 
Foods, we had t o  completely change t h a t  management. Some 
people who run  a sma l l  business  l ack  t h e  a b i l i t y  t o  grow wi th  
t h e i r  business. They don't have the  a b i l i t y  t o  delegate.  They 
don't have t h e  a b i l i t y  t o  employ people who a r e  smar ter  than 
themselves. They don't have t h e  a b i l i t y  t o  know how t o  handle 
people when they do h i r e  them. I th ink  t h e  Maidenbaum fami ly  
i s  a p e r f e c t  example of t h i s ,  because they j u s t  couldn't handle 
the  company when it g o t  i n t o  f rozen  foods and o t h e r  products. 
Met Foods grew by l eaps  and bounds. They j u s t  weren't a b l e  t o  
handle it. They couldn't understand t h e  c r e d i t  implicat ions.  
They j u s t  weren't a b l e  t o  handle the  business ,  and so  we had t o  
br ing  i n  some p ro fes s iona l  managers from outside. And t h e  
minute we d id ,  t h a t  business  took o f f  and became very, ve ry  
successfu l ,  

So sometimes t h e  f ami ly  can continue, and o the r  t imes  i t  
can't. We had problems w i t h  S & W's  management, and we had t o  
change t h e  top  executive,  Joe  Blumlein. He didn't  f i t  w e l l  
i n t o  being t h e  C.E.0. of a subs id i a ry  of a l a r g e r  corporation. 
Some people can't handle au thor i ty ,  can't understand how t o  
work w i t h  it. Joe M i t t e l ,  on t h e  o the r  hand, s tayed and d id  a 
good job. 

But we found a l l  kinds of d i f f e r e n t  r e a c t i o n s  t o  new 
management, and t o  being acquired. Some l i k e  it, and some 
handle it b e a u t i f u l l y  and grow w i t h i n  t h e  organizat ion.  Others 
don't, You can't ever  be s u r e  when you acqu i re  them what's 
going t o  happen. So i t ' s  important  t o  s t a y  c l o s e  t o  it and t o  
have someone from your head o f f  i c e  who i s  f u l l y  aware and 
respons ib le  f o r  everything t h a t  goes on there. 

So we use  a system of group v ice-pres idents  he re  i n  t h i s  
company, each of whom has a number of s u b s i d i a r i e s  t h a t  he's 
r e spons ib le  f o r  and r e p o r t s  t o  t h e  chief  executive,  and i s  our  
eyes and ears. He spends more than ha l f  of h i s  t ime ou t  of 



D i  Giorg io :  our headquarters  a t  those var ious  subs id i a r i e s .  We have found 
tha t ' s  probably t h e  most success fu l  way t o  eva lua te  and keep i n  
touch wi th  management and w i t h  what's going on and t o  be f u l l y  
aware of problems a s  they a r i s e  and oppor tun i t i e s  a s  they 
ar i se .  We found t h a t  t o  be our most successfu l  system. 

Teiser  : You once s t a r t e d  a f r a n c h i s e  r e s t a u r a n t ?  

D i  Giorgio: That was p a r t  of S & W. The S & W group s t a r t e d  a sma l l  
f r a n c h i s e  r e s t a u r a n t ,  21 Flags. The concept was one t h a t  I 
s t i l l  th ink  was r i g h t ,  but  I don't think,  again, we had the  
r i g h t  people. Th'e idea  was t h a t  w e  would t r y  having a 
r e s t a u r a n t  where we would have f rozen  entrees.  Our theory was 
t h a t  you could run a r e s t a u r a n t  very  success fu l ly  w i t h  a 
minimum of waste  and w i t h  very high q u a l i t y  by having f rozen  
en t r ees ,  which could be purchased i n  quant i ty ,  but  which could 
be served up i n  ind iv idua l  por t ions ,  and we could be g iv ing  
people a very high q u a l i t y  product w i t h  the  use of t h e  
microwave oven and so  for th .  There a r e  q u i t e  a few r e s t a u r a n t  
chains t h a t  a r e  doing i t  and doing it very  w e l l  now. I th ink  
we were a l i t t l e  ahead of our t ime,  and I th ink  we didn ' t  have 
the  r i g h t  f e l low t o  run  it. But t h e  concept was good. 

Lots of t imes  you go i n t o  a bus iness  w i t h  a very f i n e  
concept, and you don't have the  r i g h t  execution, because you 
don't have t h e  r i g h t  people. And what i s  s t i l l  b a s i c a l l y  a 
g r e a t  idea doesn't work. 

The Por t ion  Packaping Business - 

D i  Giorg io :  I th ink  Serv-A-Portion i s  a p e r f e c t  example of that .  I 
had made up my mind t h a t  t h a t  po r t ion  packaging bus iness  was a 
f a n t a s t i c a l l y  good business  w i t h  a r e a l  growth opportunity. I 
wasn't going t o  be discouraged by i n e f f i c i e n t  o r  incompetent 
management. A s  I sa id ,  it took four  changes. Really, t h e  
cu r ren t  one and t h e  one preceding i t  were both successful .  The 
t h i r d  manager, unfor tunate ly ,  l e f t  us  f o r  a very, very  
remarkable oppor tuni ty  t h a t  he was o f fe red  personally. But we 
had a s e r i e s  of two managements t h a t  were very, very bad. The 
t h i r d  manager turned i t  around, and t h e  f o u r t h  has now 
c a p i t a l i z e d  on t h e  res t ruc tur ing .  Today we're c l e a r l y  t h e  
l eade r  i n  t h i s  bus iness  i n  the  United Sta tes .  

Te i se r  : I wonder i f  it was your sa l ad  d res s ing  t h a t  I go t  a l l  over 
myself i n  a Jack-in-the-Box yesterday. 



D i  Giorgio: I don't know. It probably was. [ l augh te r ]  We s e l l  a l l  those  
things. We s e l l  t o  a l l  those res taurants .  We e i t h e r  s e l l  i n  
ind iv idua l  packages t o  them, o r  we s e l l  d re s s ings  i n  l a r g e  
q u a n t i t i e s  i f  they have a sa lad  bar. But most of it we s e l l  i n  
indiv idual  packages. Unfortunately sometimes they don't open 
a s  w e l l  a s  they should. But we a r e  now coming ou t  w i th  a new 
easy-open l i t t l e  packet which w i l l  r e v o l u t i o n i z e  the  packaging 
and s t o p  th ings  being s p i l l e d  and making it so  hard t o  open. 
The t r i c k  i s  t o  keep it s a n i t a r i l y  packed, and y e t  t o  make i t  
easy t o  open. We th ink  we've g o t  such a package now, which we 
a r e  in t roducing .  

Te i se r  : I n  t h e  meantime, a s  you have been growing i n  t h e  po r t ion  
packaging, t he  packaging i n d u s t r i e s  have been supplying b e t t e r  
and b e t t e r  ma te r i a l s ,  have they not? 

D i  Giorgio: That's correct .  They have. Continual ly t h e r e  a r e  new 
techniques, new machines, and b e t t e r  mater ia l s .  The products 
now a r e  q u i t e  good and have very good she l f  l i f e ,  and we r a r e l y  
have problems w i t h  l eake r s  any more o r  w i t h  any d e t e r i o r a t i o n .  
The packages a r e  so  good now, and t h e  systems a r e  so good over 
what they were f i f t e e n  yea r s  ago, t h a t  it 's hard t o  be l i eve  
it 's t h e  same industry. And I th ink  tha t ' s  one of t h e  reasons 
po r t ion  packaging has grown so  decis ively.  

Te i se r  : I n  1972 you got  i n t o  a j o i n t  venture  i n  Jakarta .  Was t h a t  your 
f i rs t  development i n  t h e  Far East?  

D i  Giorgio: When we acquired Serv-A-Portion, we f e l t  t h a t  i t  had 
i n t e r n a t i o n a l  oppor tun i t i e s  a s  w e l l  a s  na t iona l  ones. I t  was 
going so  w e l l  here,  we examined t h e  market i n  Japan, decided i t  
wasn't ready yet. Then we s t a r t e d  i n  Europe. We i n i t i a t e d  
po r t ion  packaging w i t h  our company that was i n  t h e  j u i c e  
bus iness  i n  Europe. It s t a r t e d  up very s lowly,  and, l i k e  any 
new business ,  it l o s t  money i n  t h e  f i r s t  four  o r  f i v e  years ,  
but now we a r e  t h e  l a r g e s t  po r t ion  packager i n  Europe. We a r e  
p r o f i t a b l e ,  and it 's very successful .  

Our people i n  Holland conceived t h e  idea t h a t  t h e r e  was a 
need f o r  po r t ion  packaging i n  Southeast  Asia. We entered  i n t o  
j o i n t  venture  w i t h  some Indonesians, and we s t a r t e d  up a very 
sma l l  l i m i t e d  ope ra t ion  i n  Jakarta .  It was never very  
successful .  We decided t h a t  it was j u s t  too d i f f i c u l t  running 
i t  i n  t h a t  country and a t  t h a t  g r e a t  dis tance.  So we so ld  o u t  
t o  our Indonesian p a r t n e r s  and g o t  out  of it. It was never 
very l a r g e .  

I do be l i eve  t h a t  t h e  t ime w i l l  come when por t ion  
packaging w i l l  be b i g  business  i n  o the r  p a r t s  of t h e  world. 
I t ' s  c e r t a i n l y  growing very, very f a s t  i n  Europe. Of course, 
t h e i r  con t inen ta l  b reak fas t s  lend themselves t o  jams and 



Di Giorgio: j e l l i e s  and indiv idual  packets of honey and th ings  of t h a t  
type. They a r e  g e t t i n g  more and more i n t o  t h e  f a s t  food 
business. Europeans a r e  probably twenty years  behind us, but 
you're beginning t o  s e e  hamburger o u t l e t s  and Kentucky Fried 
Chickens and McDonald's and a l l  those business o u t l e t s  a l l  
over. And l o t s  of l i t t l e  ca fes  and b i s t r o s  and places where 
you e a t  a t  a counter and where you a r e  now beginning t o  see  
t h i s  use  of t h e  indiv idual  packet. 

The F i l v e r  Corvorat ion - 

Teiser  : You a t  one t ime  acquired t h e  F i lpe r  Corporation, and a l so ,  I 
guess, t h e  r i g h t s  t o  t h e  F i l p e r  po r t ion  packager. 

D i  Giorgio: Yes. The F i l p e r  company was a company t h a t  was s t a r t e d  by t h e  
P e r e l l i  fami ly  and the  F i l i c e  family,  and tha t ' s  where t h e  name 
comes from, Fi lper .  Several members of t h a t  fami ly  were very 
c r e a t i v e  and inventive. They came ou t  w i t h  some th ings  t h a t  
were o r i en ted  towards t h e  canning industry,  but  t h a t  were new 
techniques and new inventions. Their company would l i c e n s e  
these  products t o  t h e  canning industry. They had s t a c k e r s  and 
unstackers.  They had th ings  t o  f i l l  packages, f i l l e r s ,  and a 
number of th ings  t h a t  were r e l a t e d  o r i g i n a l l y  t o  t h e  canning 
industry.  

F i l p e r  w a s  des i rous  of s e l l i n g ,  and we became aware of 
t h i s ,  knew t h e  fami l ies .  So D i  Giorgio negot ia ted  an o u t r i g h t  
purchase of t h e  F i l p e r  Corporation i n  1969. Then we took t h e  
company and moved i t  more and more i n t o  equipment f o r  f r e s h  
packaging, packaging c a r r o t s  and th ings  of t h i s  type. It 
became very, very successfu l ,  and we d id  a very good job w i t h  
i t .  

When D i  Giorgio had bought F i lpe r ,  they had spent  a l o t  of 
t h e i r  money t r y i n g  t o  develop a he l i cop te r ,  and it was 
unsuccessful. They had seve ra l  crashes and problems, and they 
l o s t  m i l l i o n s  of d o l l a r s  i n  t h a t  venture. They a l s o  had spent  
m i l l i o n s  of d o l l a r s  t r y i n g  t o  develop an automated vot ing  
machine. While they came up w i t h  what looked l i k e  a p r e t t y  
good vo t ing  machine, they weren't a b l e  t o  persuade the  var ious  
count ies  t o  buy it. They never were success fu l  w i t h  it. So we 
scrapped both of those p r o j e c t s  and took it i n t o  these  o the r  
f i e l d s .  

We were a l ready i n  t h e  por t ion  packaging business so  we 
had them develop a machine t o  f i l l  c e r t a i n  packages where you 



D i  Giorgio: would form the  package, o r  form the  cup, and f i l l  it and s e a l  
it, a l l  i n  a continuous operation. We c a l l e d  it a form, f i l l  
and s e a l  machine. We spent m i l l i o n s  of d o l l a r s  on it, and i t s  
p r inc ipa l  purpose was t o  f i l l  cups w i t h  jam and j e l l y  and honey 
and syrup and th ings  l i k e  t h a t ,  and t o  do it a t  very high 
speeds. It a l s o  was used by a number of da i ry  companies t o  
place b u t t e r  i n  individual  packages. I remember the  Wilsey 
Company and a number of o ther  da i ry  companies bought those 
machines. But t h a t  was developed while we owned the  company t o  
produce p r inc ipa l ly  f o r  Serv-A-Portion. But then we sold  them 
outside.  

I n  1980 we sold  Filper.  Again, we f e l t  t h a t  p a r t  of t h e i r  
o r i e n t a t i o n  was the  canning companies, and canners were 
becoming l e s s e r  and l e s s e r  i n  number. We j u s t  f e l t  t h a t  the  
f r e s h  f r u i t ,  f r e s h  vegetable packaging business wasn't enough 
t o  s u s t a i n  them. So we sold  F i l p e r  t o  a p r i v a t e  inves tor  who 
has done reasonably we l l  w i t h  it. But again, when you buy a 
company, you have t o  decide what can I do wi th  it, and what's 
i t s  fu tu re ,  and sometimes it's not  what you had thought i t  was 
when you bought it. I f  it isn ' t  doing what you hoped, then you 
have t o  f ace  up t o  r e a l i t y  and move it out,  use your money 
somewhere else. I th ink F i l p e r  was one of those examples. We 
came out  of i t  very well ,  made good money w i t h  i t ,  and got our 
money out  when we sold it. 

Developing Borrepo 

Teiser  : During t h i s  time, you were buying-I don't know i f  you bought 
i t  a t  one time o r  over a period--the land i n  Borrego Valley. 

D i  Giorgio: Borrego, of course, was an e n t i r e l y  d i f f e r e n t  matter.  When we 
decided t o  abandon t h e  farming and give up the  grape farming i n  
Borrego,* because it was f i n a n c i a l l y  unsuccessful,  then we were 
faced what t o  do w i t h  the  roughly two thousand ac res  we owned 
i n  Borrego, whether t o  s e l l  them o r  walk away from them, o r  
what t o  do. The land wasn't very high value. A t  t h a t  t ime I 
f e l t  t h a t  Borrego had some po ten t i a l  a s  a r e s o r t  a rea  and could 
be developed very successful ly  i n t o  an a t t r a c t i v e  des t ina t ion  

*See pp. 109-110. 



Di Giorgio: d e s e r t  r e so r t .  I f e l t  t h e  f i r s t  t h ing  t o  do was t o  cons t ruc t  a 
go l f  course. There was no gol f  course i n  Borrego, and I f e l t  
t h a t  was e s s e n t i a l  i n  any r e s o r t  area. I i n t e r e s t e d  a number 
of people down t h e r e  who were landowners and who were l i v i n g  i n  
Borrego t o  j o i n  w i t h  D i  Giorgio t o  develop a g o l f  course. 

Simulthneously I f e l t  t h a t  i f  we were going t o  go i n t o  t h e  
development bus iness  we should t r y  t o  own more land i n  Borrego. 
So over a per iod  of t ime, I went o u t  and d e l i b e r a t e l y  acqui red  
more land, so  t h a t  today we own i n  excess of s i x  thousand a c r e s  
i n  Borrego. Because I f e l t  i f  we were going t o  r a i s e  land 
va lues  and improve proper ty  we ought t o  have a s u b s t a n t i a l  
amount of land i n  o rde r  t o  g e t  our  money back when va lues  
increased.  

So D i  Giorgio d id  buy land over a per iod  of years  i n  
va r ious  parcels .  We d id  develop t h e  f i r s t  golf  course. D i  
Giorgio f inanced it, and i t  was very  successful .  We so ld  it 
t o  t h e  members of t h e  De Anza Golf Club, and now t h e  gol f  
course is  a t  capac i ty  and i s  surrounded by b e a u t i f u l  homes and 
i s  owned by t h e  members. It's so  busy and s o  heav i ly  played by 
t h e  members t h a t  there ' s  no room f o r  o u t s i d e r s  and guests.  So 
there 's  a despe ra t e  need f o r  another  go l f  course i n  Borrego. 

So D i  Giorgio i s  now i n  t h e  course  of opening another  huge 
development, which w i l l  be over t h r e e  thousand acres ,  which i s  
a f a n t a s t i c a l l y  l a r g e  p i ece  of land. We j u s t  opened a new go l f  
course and w i l l  be s t a r t i n g  t h e  s a l e  of l o t s  and proper ty  and 
homes t h i s  coming w i n t e r  of 1983-1984. Al toge ther  t h i s  i s  a 
very  major t h r u s t  of t h e  company. 

Te i se r  : Have you cons t ruc ted  homes yourselves? 

D i  Giorgio: Not yet. We're j u s t  s t a r t i n g .  We'll be cons t ruc t ing  a few 
j u s t  t o  g e t  i t  underway, but  p r i m a r i l y  most of t h e  idea  is  t h a t  
we w i l l  s e l l  l o t s  t o  people who p r e f e r  t o  bu i ld  custom homes. 
But we w i l l  bu i ld  a number of townhouses. We p lan  t o  b u i l d  
about  f o r t y  of t hose  i n  t h e  next  year. That's moving along 
very nicely. It's r i g h t  on schedule. 

Te i se r  : Did t h e  experience the re ,  then, l ead  you t o  be o p t i m i s t i c  about 
o t h e r  developments and lead  you i n t o  o the r s?  

D i  Giorgio: Well, when Borrego--when t h e  De Anza Golf Club went so  w e l l ,  I 
f e l t  t h a t  we ought t o  do another  one. Our t iming  may prove t o  
be very  fo r tuna te ,  because hopefu l ly  money w i l l  become more 
p l e n t i f u l  and cheaper during t h e  course of t h e  next  year ,  a s  
t h i s  Rams H i l l  p r o j e c t  comes i n t o  f r u i t i o n .  Hopefully we w i l l  
be a b l e  t o  make a s u b s t a n t i a l  number of s a l e s  and t h e  p r o j e c t  
w i l l  t ake  off.  The gol f  course i s  very,  very  heav i ly  played, 
much more heav i ly  than  we had an t ic ipa ted .  So we're very 



pleased about tha t .  And many of t h e  people t h a t  a r e  p lay ing  it 
a r e  a l l  t e l l i n g  us  they  want t o  be advised when we have 
something' f o r  s a l e  on t h e  Rams H i l l  p ro jec t .  

Te i se r  : And you went i n t o  o t h e r  a r eas?  

D i  Giorgio: Yes. Then we're developing i n  nor thern  Cal i forn ia .  We've been 
i n  t h e  r e a l  e s t a t e  bus iness  i n  t h e  l a s t  f i v e  yea r s  r a t h e r  
heavily.  Hopefully, p r o j e c t s  w i l l  do well .  It 's j u s t  a m a t t e r  
of t h e  times. 

S h e l t e r  Products 

Teiser :  Then you have made a c q u i s i t i o n s  of what you c a l l  s h e l t e r  
products.  

D i  Giorgio: This  was another  of a whole s e r i e s  of acqu i s i t i ons .  I n  1970 we 
bought a sma l l  company t h a t  was a manufacturer  of aluminum 
windows and doors and screens  i n  southern Cal i forn ia .  It was 
c a l l e d  Guaranteed Products. We bought t h a t  business ,  and we've 
expanded it very  dramat ica l ly .  We put i n  f a c i l i t i e s  t o  ex t rude  
aluminum. And we put  i n  f a c i l i t i e s  t o  anodize and t o  p a i n t  
aluminum, a s  w e l l  a s  t o  manufacture it. Then we moved i n t o  t h e  
bus iness  of manufacturing s t o r e  f r o n t s  and s id ings  f o r  huge 
bui ld ings ,  l i k e  t h e  one we're i n  [ t h e  Alcoa Building] ,  which i s  
a n  aluminum bui ld ing ,  a s  you know. We have now become t h e  
l a r g e s t  aluminum ex t rude r  and manufacturer  i n  southern 
Ca l i fo rn i a .  

We a r e  now about t o  complete a huge $10 m i l l i o n  p l a n t  i n  
Denver, Colorado, where we a r e  going t o  be t h e  only aluminum 
ext ruder  w i t h i n  seven hundred miles.  We th ink  t h a t ' s  a ve ry  
f a s c i n a t i n g ,  growing market and b e l i e v e  we' l l  do ve ry  w e l l  
there.  We hope t o  open t h e  ope ra t ion  some t ime i n  May. We 
hope t o  be i n  f u l l  product ion t h e r e  extruding,  pa in t ing ,  
anodizing, manufacturing both windows, doors,  and screens ,  and 
bu i ld ing  s id ing ,  and so  on. This  i s  one of our  s h e l t e r  
products  companies. 

We have another  company we acquired some yea r s  ago i n  
1969. We acqui red  i t  f o r  s tock  t h e  same way we acqui red  
Guaranteed Products. We acquired a company c a l l e d  t h e  Las 
Plumas Lumber Company, a company t h a t  pre-cuts components of 
wooden houses. We s e l l  t o  t h e  very  l a r g e  t r a c t  bu i lde r s ,  
people t h a t  do these  developments where they put  up f i v e  
hundred o r  a thousand homes. We b id  on a l l  of t h e  wood tha t ' s  



Di Giorgio: i n  those  homes. We take  t h e  models. Maybe they may have four  
o r  f i v e  o r  s i x  models. We c a l c u l a t e  a l l  t h e  lumber, t h e  
footage of lumber tha t ' s  t o  be used i n  t h a t  home. They say, 
"We need f i v e  hundred of them f o r  t h e  t h i r d  quarter." We make 
a f i r m  bid. We then  s ign  a con t rac t  w i t h  them. We then pre- 
c u t  t o  s i z e  every p iece  of lumber, and a l l  t h e  roof t r u s s e s  we 
assemble, and a l l  t h e  s tudding and t h e  s id ing ,  and a l l  of th is .  
We d e l i v e r  and s e l l  t o  them on t h e  s i t e  a t  a given p r i ce ,  a 
f ixed  p r i ce ,  which i s  good f o r  a whole quar te r .  

This i s  very advantageous t o  these  bu i lde r s ,  because 
lumber i s  t h e i r  major s i n g l e  r a w  product,  and i f  they have a 
f i x e d  p r i c e  they know where they're a t .  They have no waste,  
because they have no saws on t h e  job. J u s t  a hammer and na i l s .  
Every p i ece  i s  marked and c u t  t o  s ize.  They have no p i l f e rage ,  
because i f  they're going t o  frame houses 42 and 43 tomorrow, 
today our  t ruck  a r r i v e s  and unloads i n  a package everything f o r  
those two houses. 

This i s  a very successfu l  business. We've opened now a 
branch i n  Riverside,  and we a r e  opening next  month a branch i n  
Bakersfield. This business  has grown from a t i n y  l i t t l e  
business  t o  where we manufacture a hundred houses a day. It i s  
headquartered i n  Oroville.  

Of course t h i s  business  i s  dependent, again, on t h e  
economics of housing. That business  was very s o f t  f o r  t h e  last 
year  o r  year  and a h a l f ,  but it has commenced t o  rebound, 
s t a r t i n g  l a t e  l a s t  f a l l .  It's doing very w e l l  now. We're q u i t e  
o p t i m i s t i c  about t h i s  year. The company has never been 
unpro f i t ab le ,  even i n  t h e  downturn of '74-'75 and t h i s  r e c e n t  
downturn. We s t i l l  continued t o  make money. 

Te i se r  : Among your s u b s i d i a r i e s  was Hearin Products Company, which you 
bought i n  1972. 

D i  Giorgio: We no longer have that .  It no longer  ex i s t s .  Hearin Products 
Company was a company which was a maker of plywood i n  t h e  
Port land area. And a l s o  it was heavi ly  i n t o  paneling. Not a 
maker of plywood, excuse me; they were a maker of panels  o u t  of 
plywood. These panels  were pre-finished. They were e i t h e r  
painted o r  embossed o r  vinyl-wrapped, and so  on. We were ve ry  
l a r g e  people i n  t h a t  business. Of course, they had t h e i r  own 
group of t rucks  t o  t r a n s p o r t  t hese  very  l a r g e  i t ems  t o  t h e  
va r ious  mobile home manufacturers  and o the r  people t h a t  used 
our  product .  

Hearin Transpor ta t ion  was a sepa ra t e  subs id i a ry  of Hearin 
Products. It was unusual i n  t h a t  i t  was one of t he  few 
companies i n  D i  Giorgio t h a t  had an I C C  l i cense ,  which 
permi t ted  them t o  be a publ ic  c a r r i e r  and do back-hauls. 



Te i se r  : Back-hauls meaning when you de l ive red  something, you could g e t  
a r e t u r n  load? 

D i  Giorgio: Yes, you could haul  d i f f e r e n t  products. We g o t  ou t  of t h e  
paneling bus iness  e n t i r e l y ,  f o r t u n a t e l y  f o r  us ,  and t h a t  
reduced t h e  need f o r  Hearin Transportat ion.  So we even tua l ly  
pul led  o u t  of a l l  i t ems  having t o  do w i t h  Hearin i n  t h e  
P o r t  l and  area. 

Pre-f inished Mouldings 

Teiser  : At some poin t ,  e s p e c i a l l y  during t h i s  bu i ld ing  s luggishness ,  
you went a good dea l  i n t o  do-it-yourself products. 

D i  Giorgio: Yes, tha t ' s  another  business.  We had g o t t e n  i n t o  t h e  raw 
moulding bus iness  s e v e r a l  yea r s  ago, because Klamath f e d  them 
t h e i r  raw ma te r i a l s .  We found t h a t  was a very d i f f i c u l t ,  
compet i t ive  business.  T h e l a s t  couple of yea r s ,  we've disposed 
of a l l  our raw moulding p l an t s .  

But we a l s o  g o t  i n t o  what we c a l l  t h e  pre-f inished 
moulding. This  i s  moulding tha t ' s  e i t h e r  pa in ted  o r  s t a ined  o r  
vinyl-wrapped w i t h  a pa t t e rn ,  e i t h e r  of wood o r  p l a s t i c .  This 
bus iness  is  f o r  people who add a room on o r  f i n i s h  a room i n  
t h e  basement o r  t h e  a t t i c ,  o r  re-do a room. I f  you don't make 
a p e r f e c t  j o i n t ,  you j u s t  buy a molding a l i t t l e  wider  and 
cover up t h e  jo in t .  So it 's used i n  t h e  do-it-yourself 
business ,  people t h a t  do th ings  themselves. The bus iness  
doesn't seem t o  go down i n  t h e  hard times. It holds i t s  own, 
because people can't buy new houses o r  b u i l d  new houses, s o  
they make do w i t h  what they have and en la rge  it o r  remodel a 
house o r  f i x  it up o r  add a room, o r  p a r t i t i o n s ,  o r  whatever. 

So we have become t h e  l eade r  i n  pre-f inished mouldings i n  
t h e  United S ta tes .  I b e l i e v e  we have a t h i r d ,  a t  l e a s t ,  of t h e  
bus iness  i n  t h e  United S t a t e s ,  perhaps more, of pre-f inished 
moulding. 

We a l s o  own a company t h a t  makes wooden windows, B i l t b e s t  
[Corporation].  That's a bus iness  tha t ' s  had some d i f f i c u l t i e s .  
We've had t o  revamp and r e s t r u c t u r e  it. But we have now turned 
it around and it i s  p ro f i t ab l e .  We t h i n k  i t  has  a very  good 
f u t u r e .  

And, of course,  we have t h e  Klamath lumber m i l l ,  which is  



a l s o  i n  t h a t  s h e l t e r  products  business. So we have a f a i r l y  
l a r g e  d i v i s i o n  of s h e l t e r  products.  

Computer Services 

Tei s e r  : The D i  Giorgio Corporation now a l s o  has a subs id i a ry  named 
Computer Accounting Management, Incorporated. 

D i  Giorgio: Computer Accounting Management Corporation i s  a subs id i a ry  of 
LAD Drug Company, which i s  loca ted  i n  t h e  Los Angeles basin. 
W h a t  t h a t  company does is, it has some very soph i s t i ca t ed  
so f tware  programs, which a r e  used on our computer t o  handle t h e  
b i l l i n g  f o r  many of t h e  drugs tores  t o  whom we s e l l  our 
products. We do much of t h e  b i l l i n g  f o r  them t o  t h e i r  
customers. I n  many cases,  we i n  a d d i t i o n  do t h e i r  gene ra l  
ledger  accounting f o r  them every month. Most of t h e s e  
individually-owned drugs tores ,  o r  j u s t  sma l l  groups of two o r  
t h r e e  drugstores ,  cannot a f f o r d  a complete accounting system 
and a computer. So we f u r n i s h  a system f o r  them. I t ' s  proven 
very, very successful .  We charge a very modest f e e  f o r  t h a t ,  
and i t ' s  j u s t  one of t h e  s e r v i c e s  t h a t  we render  t o  our 
customers. 

It a l s o  inc ludes  inventory f o r  t he  s tores .  And t h e  
ordering,  day t o  day. I t ' s  a very  soph i s t i ca t ed  program and 
very he lp fu l  t o  t h e s e  sma l l e r  s t o r e s ,  which can't a f f o r d  t o  do 
t h a t  s o p h i s t i c a t e d  accounting on t h e i r  own. 

Sun Aire Lines --- 

Tei se r  : Then I th ink  you have an  a i r l i n e .  

D i  Giorgio: I t ' s  c a l l e d  Sun Ai re  Lines. This i s  a company t h a t  i s  loca ted  
i n  Palm Springs, and i t  owns t e n  Metro l iners ,  which a r e  
pressur ized  twin-engine turboprop a i rp lanes .  We're what we 
c a l l  a feeder  a i r l i n e .  We're render ing  t h e  p r i n c i p a l  s e r v i c e  
between Palm Springs and LlLK We're running f i f t e e n  and 
s i x t e e n  f l i g h t s  a day each way. I n  addi t ion ,  we render  s e r v i c e  
from LAX t o  Borrego Springs, t o  E l  Centro, t o  Yuma, and t o  
Phoenix. We have s e r v i c e  from Phoenix t o  Palm Springs. We 
have se rv ice  from LAX t o  Santa Maria. And we have s e r v i c e  from 



D i  Giorgio:  San Diego t o  Hollywood-Burbank. There's seven o r  e igh t  f l i g h t s  
a day each day there. It's a very successful  a i r l i n e ,  and, a s  
a mat ter  of f a c t ,  i t ' s  one of the  few a i r l i n e s  i n  the  United 
S t a t e s  tha t ' s  very prof i table .  Last  year  i t  made i n  excess of 
$1 mil l ion.  There aren't  many t h a t  did tha t !  

Teiser  : How d id  you happen t o  g e t  i n t o  the  a i r l i n e  business? 

R. D i  G.: We got  i n t o  t h e  a i r l i n e  business i n  order  t o  provide public  
t r anspor ta t ion  i n  and out  of Borrego. And we s t a r t e d  wi th  a 
l i t t l e  five-passenger Cessna f ly ing  from San Diego t o  Borrego 
and back. Then we went from San Diego t o  Borrego t o  Palm 
Springs and back. And then we decided t o  g e t  a second plane. 
Then we got  a l i t t l e  l a rge r  one. Then we decided the re  was no 
way we could make money j u s t  doing t h a t ,  and so we decided we 
had t o  have some more p r o f i t a b l e  routes. We s t a r t e d  the  Palm 
Springs-LAX route  and b u i l t  on that .  We're very successful.  
This year  th ings  a r e  going even b e t t e r  than l a s t  year. We 
ca r ry  about 25,000 passengers a month. 

Teiser  : And those a r e  shor t  f l i g h t s .  You don't have t o  have l o t s  of 
se rv ice  on them. 

D i  Giorgio: No service. We w i l l  not  f l y  over two hundred mi les ,  because 
the  minute you g e t  anything over t h a t ,  then you're competing 
wi th  a jet .  And we want a f l i g h t  t h a t  is  uneconomical f o r  a 
jet .  So we l i k e  s i x t y ,  eighty,  ninety,  hundred-mile f l i g h t s ,  
which a j e t  cannot do economically, We can f l y  from Palm 
Springs t o  LAX quicker than a j e t ,  because we only climb t o  t en  
o r  eleven thousand f e e t ,  and they f l y  a t  twenty-nine thousand, 
They've got t o  g e t  up i n  the  pa t t e rn  of a l l  the  planes coming 
from the  e a s t  t o  land a t  LAX, and we go i n  under everything. 

Teiser  : Is it d i f f i c u l t  g e t t i n g  a i r p o r t  f a c i l i t i e s ?  

D i  Giorgio: Very d i f f i c u l t .  It took a long time, We a r e  cu r ren t ly  i n  the  
American Ai r l ines  te rminal  i n  LAX a i r p o r t ,  which of course i s  a 
f a n t a s t i c  mess now, wi th  t h e i r  rebuilding. So tha t ' s  the  s to ry  
of the  a i r l i n e .  Of course, it 's very, very important t o  our 
current  development of Borrego Springs, where we're doing a 
very major development now. 

The Niche Concept and Corporate F l e x i b i l i t y  -- 

Teiser  : I n  your annual r epor t  f o r  1980 you explained your concept of 
niches. Would you discuss  t h a t ?  



D i  Giorgio: Well, you see, i n  t h e  lumber business, f o r  example, we can't 
take on Weyerhauser, and we can't take on Georgia-Pacific and 
these b ig  companies. But there 's  always an a r e a  where you can 
f ind  a spec ia l ty  o r  some p a r t i c u l a r  product where you become 
very e f f i c i e n t  and p ro f i c i en t ,  and thus become t h e  leader of 
t h a t  section. It was j u s t  l i k e  t h e  moulding business. We 
found the  moulding business was very competi t ive,  but we found 
pre-finished moulding, where you add spec ia l  value and c r e a t e  a 
spec ia l  product, t o  be what we c a l l  a "niche." We got  i n t o  
t h i s  opera t ion  and we developed it, and we became t h e  leader i n  
t h a t  business. We d id  the  same th ing wi th  Serv-A-Portion. 
We've done t h e  same th ing wi th  our aluminum, and t h e  same th ing 
wi th  Las Plumas. We're the  p r inc ipa l  people i n  t h i s  pre-cut 
business, and we have a very smal l  number of customers but they 
a r e  the  key customers i n  t h e  business. We've done the same 
wi th  a number of our products. We j u s t  th ink  tha t ' s  a g r e a t  
concept. We've done it wi th  Carando, f o r  example. We've done 
it  wi th  a number of companies where we found a s p e c i a l t y  t h a t  
we can handle. 

Teiser  : A s  I sa id ,  f l e x i b i l i t y  i s  required f o r  a corporat ion t o  be ab le  
t o  do a l l  t h i s .  

D i  Giorgio: It is. We have t o  be c r e a t i v e  and f l ex ib le .  And we have t o  be 
w i l l i n g  t o  change, and t o  l ea rn  t h a t  you may make some 
mistakes. I f  you do nothing, you make no mistakes. But you 
don't do everything r i g h t ,  e i ther .  [ laughter ]  That's the  
biggest  f a u l t  people have. They g e t  s tuck i n  a r u t  and they're 
a f r a i d  t o  change. They're a f r a i d  of doing something wrong. 
They're a f r a i d  of seeking new oppor tuni t ies  and c rea t ing  new 
products. My theory i s  t h a t  i f  one does nothing, one doesn't 
ever c r e a t e  anything. So we do l o t s  of things. Some of these 
we do very well ,  'some f a i r l y  wel l ,  and some we f a l l  on our 
faces. I f  we f a l l  on our faces  we g e t  up and go on t o  
something else. But i n  the  meantime, D i  Giorgio, l i k e  o the r  
operat ions which a r e  outstanding, has grown and made a success. 

Teiser  : Not a l l  corporat ions,  e spec ia l ly  l a rge  ones, a r e  t h a t  f l e x i b l e .  

D i  Giorgio: No, they a r e n ' t .  

Teiser  : What's the  d i f ference?  

D i  Giorgio: Management. Let me give  you a pe r fec t  example: the  food chain 
s t o r e  business. You have Albertson's, and you have Lucky, and 
you have Alpha-Beta, and you have Safeway, and you have a l l  
these  companies. A l l  p r e t t y  much doing the  same thing. Each 
one t ry ing  t o  spend more adver t i s ing  about t h e i r  spec ia l s  and 
t h e i r  t h i s  and t h a t  and the  other. But they're r e a l l y  a l l  the  
same. 



D i  Giorgio:  There's very l i t t l e  d i f ference  a s  t o  which one you go to. 
And ye t  Safeway has j u s t  i n  t h e  l a s t  year come out  w i t h  a new 
concept, and t h e i r  concept is  t h a t  t h e r e  a r e  people who r e a l l y  
want a s p e c i a l t y  food market where they can buy the  bes t  of 
everything. So they created a new smal l  d iv is ion ,  and they 
c a l l  i t  Bon Appetit. Safeway opened a s t o r e  over i n  Tiburon. 
It has a f a r  broader l i n e  of produce than a Safeway would 
carry. I ts produce is f reshe r  and b e t t e r  and more expensive. 
It has a gourmet d e l i  s ec t ion  where they ' l l  even make a 
sandwich f o r  you t o  take  out. They have p a t b ,  and they ' l l  
s l i c e  you meats, and s l i c e  you p a t b ,  and cut  things t o  order. 
They have fancy baked goods and c r o i s s a n t s  and quiche and 
potato salads. A t r u e  d e l i  sec t ion .  Expensive. They even 
have f r e s h  caviar. During the  season they even have f r e s h  
t r u f f l e s  from Europe and th ings  l i k e  that .  Their meat sec t ion  
has the  f i n e s t  i n  meats and seafood. They constant ly  have a 
tank w i t h  l i v e  lobsters .  There i s  a wine sec t ion  where ins tead  
of s e l l i n g  Gallo and Chr i s t i an  Brothers and Taylor, they're 
s e l l i n g  from a l l  t h e  f i n e  boutique wineries. And they don't 
mind pu t t ing  a b o t t l e  on t h e  shel f  f o r  $12. Safeway and Lucky 
would think i f  they put a b o t t l e  out  f o r  over $6, it'll never 
s e l l .  But here they've got  t h i s  spec ia l  store--they've opened 
one r i g h t h e r e  i n  t h e  Golden Gateway [ i n  San Francisco]. And 
now I understand they're opening one on t h e  Peninsula. The 
idea  is  going very, very well. 

Here's a g r e a t  supermarket chain t h a t  suddenly came out 
wi th  a new idea. I suspect  t h a t  i n  t e n  years  they ' l l  have 
twenty o r  t h i r t y  Bon Appetits,  and t h a t  t h e  p r o f i t  per square 
f o o t  w i l l  be t r e b l e  what they make i n  the  usual  Safeway. 

Teiser  : W i l l  t h a t  make them change t h e i r  Safeways? 

D i  Giorgio: No, I think they ' l l  continue w i t h  those t h e  way they are. 
Because they obviously can't l o c a t e  a Bon Appeti t  i n  t h e  
Mission Dis t r i c t .  People the re  don't have t h e  l e v e l  of income 
t o  support that .  So they've got  t o  s e l e c t  t h e i r  a reas  a s  t o  
where t o  have a Bon Appetit. 

The same th ing wi th  t h e  niche concept of D i  Giorgio. 
Everybody can't a f fo rd  these  spec ia l ty  I t a l i a n  meats, but t h e  
people who can a f fo rd  it want t h e  very best. They're conscious 
of t h e  q u a l i t y  and of t h e  label.  They don't want t o  go buy a 
whole prosciut to.  They want t o  be ab le  t o  go t o  t h e  butcher 
and say, "I'm going t o  have a l i t t l e  luncheon o r  dinner tonight.  
There's going t o  be s i x  people, and I want t o  serve  p rosc iu t to  
and melon. I want t h r e e  o r  four  s l i c e s  f o r  each person. I 
want them very th in ,  and I want them j u s t  so. I don't want 
them too fatty." And they never ask the  price. They come 
t h e r e  t o  buy t h a t  high q u a l i t y  special ty.  And the re  has t o  be 



Di Giorgio : a market f o r  tha t ,  and then you've got  t o  decide whether tha t ' s  
your market. 

Teiser  : I can see  t h a t  management can be f l e x i b l e ,  but what about 
boards of d i r e c t o r s ?  You s i t  on o ther  boards, s o  you know how 
some.others work. W i l l  they always go along? 

D i  Giorgio: So f a r  we've been a b l e  t o  convince our board t h a t  t h a t  was the  
r i g h t  way t o  go. 

Quite a few of t h e  board members were wi th  us f o r  a long 
time. I n  recent  years, we've had some changes, so we have 
th ree  o r  four newer members who have been w i t h  us  f o r  say th ree  
o r  four years. 

Teiser  : Are they ever a f r a i d  of your innovative ventures? 

D i  Giorgio: I th ink most boards are ,  yes. I bel ieve  t h a t  management's 
r e s p o n s i b i l i t y  i s  t o  be innovative and t o  t r y  out  i t s  concepts 
on boards and expla in  the  methods f o r  accomplishment; i n  o the r  
words, t o  have a master plan, including f inancing and 
projections. I f  a board respec t s  the  management's judgement 
because of t h e i r  perceptions i n  o ther  mat ters ,  then t h e  board 
tends t o  go along w i t h  management. The reason the  board might 
not  is  because i t  may consider management's t iming could be 
wrong, o r  the  board might consider t h a t  the  f inancing might be 
inadequate; o r  t h e  board might decide t h a t  a company could be 
incurr ing  over-leverage. That's what boards should do. A 
board should not make individual  decisions. That's 
management's job. 

Teiser  : Not a l l  t h e  companies t h a t  you s i t  on t h e  boards of a r e  a s  
f l e x i b l e  a s  t h i s ?  

D i  Giorgio: No, t h e y ' r e  not .  I 've  s a t  on a number of  boards. S e r v i n g  on 
boards i s  a broadening, enl ightening experience. To have a 
board t h a t  i s  accomplished requi res  members of d i f f e r e n t  
persuasions and who, although opinionated, a r e  amenable t o  
d i f f e r e n t  ideas and capable of tough decisions. So serving i s  
a very i l luminat ing  and he lp fu l  experience. I've served on a 
number of boards. This took a l o t  of time, but it was a g rea t  
experience f o r  me. You f i n d  t h a t  wi th  almost every problem 
faced by a company, the re  is  someone o r  near ly  everyone who has 
t h e  same problem t o  some degree, whether i t  be a problem i n  
taxat ion,  o r  w i t h  people, o r  union, communications, o r  an 
a c q u i s i t i o n  problem. There's hardly a board where I serve  t h a t  
a t  some t ime o r  o the r  hasn't had a s i m i l a r  problem t o  D i  
Giorgio's. They have i t  e i t h e r  before o r  a f t e r  us. So I can 
be helpful  t o  them, o r  they can be helpful  t o  me. It's been a 



D i  Giorg io :  very enlightening, useful ,  he lpful  experience and I value it 
most highly. 

I've gone off  most of the  boards now, but I served on a 
number of boards. I served on Union O i l .  I think i n  '56 o r  
'57 I went on t ha t  board, resigned l a s t  year. I served on Bank 
of America. I went on i n  1951. I was the  youngest d i r ec to r  
Bank of America had a t  t ha t  time. I served on t ha t  board and 
executive committee f o r  thirty-one years. I went on t ha t  board 
when Mr.  Giannini was president. 

Teiser  : L. M.? 

D i  Giorgio: Yes, Mario, L. M. And I 've  been, of course ,  on t h e  P a c i f i c  Tele- 
phone Company board .  T 'm s t i l l  on t h a t .  I was f o r  y e a r s  on 

Newhall Land and Farming. Carter-Hawley-Hale. So it's been a 
broad group of very diverse  companies, and very, very 
interest ing.  A s  of today, I only serve on two boards, the  
Carter-Hawley-Hale and the  telephone company, and I ' m  due t o  go 
off  both of those next year. 



V I I  RETROSPECTIVE 

Providing f o r  Success ion 

Teiser :  Are you r e l inqu i sh ing  some d u t i e s  here? 

D i  Giorgio : Oh, I have done so already. Of course, a new chief  execut ive  
was e l e c t e d  i n  June of '82, P e t e r  F. Scott .  Sco t t  has been 
chief  executive s i n c e  then. On December 31 [I9821 I ceased t o  
be an  employee of D i  Giorgio Corporation. Current ly,  I am now 
chairman of t h e  board and chairman of t h e  execut ive  committee, 
but  no longer an employee, but  consul tan t  and d i rec tor .  So I 
no longer  make any dec i s ions  i n  t h e  ope ra t ion  of t h e  company 
here, bu t  I'm s o r t  of a sounding box and sen io r  advisor  t o  
P e t e r  Sco t t  and t o  t h e  board. I 'm working on s p e c i a l  p r o j e c t s  
w i th  P e t e r  Scot t .  

Te iser :  Where d i d  Pe te r  S c o t t  come from? 

D i  Giorgio: P e t e r  i s  a CPA. He came t o  u s  from an East  Bay organiza t ion  
whose name escapes me, but  it w a s ,  I be l ieve ,  t he  plumbing 
business.  He came i n  a s  a junior  f inance  executive, working 
h i s  way up through t h e  t r e a s u r e r s h i p  and f i n a n c i a l  end. Then 
he became a group vice-president  and broadened out .  

Te i se r  : How did  you happen t o  decide t o  s t e p  back a t  t h i s  poin t?  

D i  Giorgio: I had r e a l l y  intended t o  s t e p  back sooner but  t h e  board was n o t  
s a t r s f l e d  w i t h  Bob McCracken, who was p res iden t  and presumably 
my successor. They j u s t  f e l t  he didn't  have people- 
s e n s i t i v i t y .  So t h e  board t o l d  me t h a t  they would l i k e  t o  ask  
f o r  Bob's res ignat ion ,  which we did. So I didn't  f e e l  t h a t  I 
was ready a t  t h a t  poin t  t o  des ignate  who should fo l low me, so I 
s tayed  around four  yea r s  longer  than I would have, g e t t i n g  
Pe te r  S c o t t  ready f o r  t h e  r e spons ib i l i t y .  So l a s t  year  I f e l t  



Di GiOrgiO: was t h e  r i g h t  year. I became seventy-one i n  December 1982. I 
thought wh i l e  I was seventy,  i t  was t h e  time. I would have 
p r e f e r r e d  t o  s t e p  a s i d e  a t  s i x ty - f ive  o r  s i x ty - s ix ;  t h a t  would 
have been my persona l  p re fe rence ,  bu t  i t  was n o t  f ea s ib l e .  I 
am g l a d  t o  be a b l e  t o  do i t  now. 

T e i s e r  : You saw t h e  company through some very  s u c c e s s f u l  a d d i t i o n a l  
years .  

D i  Giorgio: Well, I d i d ,  yes.  I had fun.  You know, i t 's  k i n d  o f  h a r d  t o  
walk away when your name's on  t h e  door, and when it 's your l ove  
and pride.  A f t e r  a l l ,  I d i d  b u i l d  D i  Giorgio from a f ami ly  
farming company i n t o  a mult i -business  conglomerate,  which I 
cons ider  has been reasonably  success fu l .  Not a s  succes s fu l  as 
I would have prefer red .  But none the less ,  it 's done reasonably 
wel l .  D i  Giorgio is  i n  good f i n a n c i a l  shape. 

The Development of t h e  D i  Giorpio Corporat ion 

[ In t e rv i ew  7: Apr i l  7 ,  1983 ,wi th  Robert D i  Giorgio and 
Joseph A. D i  Giorgio]  

T e i s e r  : Would you g i v e  your i n t e r p r e t a t i o n  of t h e  s e v e r a l  per iods  i n  
t h e  development of t h i s  o rgan iza t ion?  

R. D i  G.: I ' d  l i k e  t o  d i v i d e  i t  i n t o  f o u r  per iods.  

The Formative Years 

R. D i  G. :  I t h i n k  t h e  f i r s t  per iod  was t h e  fo rma t ive  y e a r s  of M r .  D i  
Giorgio's t enure ,  when he was g e t t i n g  i n t o  many and va r ious  
en t e rp r i s e s .  H e  a lmos t  a lways had a p a r t n e r  o r  par tners .  It 
was a l l  p a r t  of a program t h a t  he had t o  b u i l d  bus iness  f o r  t h e  
a u c t i o n  companies. The a u c t i o n  companies were t h e  cash 
r e g i s t e r .  Auctions per se didn ' t  t ake  a l o t  of c a p i t a l ,  b u t  
they  produced a l o t .  They produced t h e  c a p i t a l  t h a t  he needed 
f o r  h i s  expansion. So h e  was always ve ry  a c t i v e l y  seeking o u t  
ways and means of b r ing ing  bus iness  i n t o  t h e  a u c t i o n  companies 
t h a t  he con t ro l l ed ,  e i t h e r  d i r e c t l y  o r  w i t h  h i s  pa r tne r s ,  
because, p a r t i c u l a r l y  i n  t h e  Mew York and s e v e r a l  o t h e r  
markets ,  l i k e  Chicago, t h e r e  were compe t i t i ve  auct ions.  But 
Mew York was t h e  most compet i t ive.  I n  t h e  y e a r s  from about 



R. Di G . :  1900 u n t i l  1920, Mr.  D i  Giorgio was r e a l l y  expanding h i s  
opera t ions  i n  a v a r i e t y  of ways, i n  the  banana and t h e  
steamship l i n e  of t h e  banana companies, i n  growing bananas and 
shipping bananas t o  Europe, and shipping bananas t o  the  e a s t e r n  
seaboard. He was becoming involved i n  growing f r u i t  i n  
Florida. He was g e t t i n g  involved i n  s t a r t i n g  t o  grow f r u i t  i n  
Cal i fornia .  

J.A. D i  G.: Financing growers. 

R. D i  G.: And M r .  D i  Giorgio was f inancing growers i n  both s t a t e s .  Also 
he was very a c t i v e  i n  t h e  Northwest. He was probably one of 
the  l a r g e s t  shippers of apples out  of t h e  s t a t e  of Washington. 
He was probably the  l a r g e s t  shipper of f r e s h  prunes out  of 
Idaho. I n  addit ion,  he was a grower i n  a l l  of those places. 
We had a s  many a s  f i f t e e n  proper t ies  i n  the  s t a t e  of Idaho 
growing prunes, sma l l  orchards. We had a number of f a i r l y  
l a rge  orchards growing apples i n  Washington. So he was 
involved i n  these  a c t i v i t i e s  e i t h e r  d i r e c t l y  o r  wi th  partners. 

J.A. D i  G.: And these  were a l l  focused towards the  s a l e s  end i n  the  auct ion  
areas. Even t h e  bananas used t o  go t o  auction. There were 
some eleven auctions,  which we mentioned t o  you previously. 
Our company was involved i n  p r a c t i c a l l y  every one of those 
auct ion  companies t o  some degree of ownership. 

R. D i  G.: Right. Those were r e a l l y  t h e  formative years. 

Consolidation 

R. Di G . :  Then i n  1920, on December 13, 1920, D i  Giorgio F r u i t  
Corporation was incorporated and created. A t  t h a t  time, M r .  D i  
Giorgio and h i s  o the r  pa r tne r s  a l l  had everything they owned 
appraised, and they had a prominent appra i sa l  company come i n  
and appra ise  a l l  t he  var ious  i n t e r e s t s  i n  which M r .  D i  Giorgio 
had f i n a n c i a l  in t e res t .  Based on those appra isa ls ,  everyone 
turned i n  t h e i r  property and acquired s tock i n  D i  Giorgio 
Corporation f o r  an amount equal t o  the  appra i sa l  of t h e i r  
i n t e r e s t  i n  t h a t  p a r t i c u l a r  venture. 

Then i n  1921, D i  Giorgio F r u i t  Corporation went public, 
and it had an underwriting. They sold  t h e  s tock t o  the  public. 
That r a i sed  add i t iona l  equi ty  and add i t iona l  cash f o r  D i  
Giorgio, and t h a t  go t  t h e  corporat ion o f f  t o  a s t a r t .  So I 
consider t h a t  from t h a t  point  on was the  second phase, from 
t h a t  u n t i l  Mr.  D i  Giorgio's death. 



R. Di G . :  

J.A. D i  G. : 

R. D i  G. : 

J.A. D i  G. : 

R. D i  G. : 

J.A. D i  G, : 

R. D i  G. : 

J.A. D i  G. : 

R. D i  G. : 

During t h a t  period, Mr.  D i  Giorgio continued what he had 
been doing, but  he became more heavily involved i n  the  growing 
end of the  business, p a r t i c u l a r l y  i n  Ca l i fo rn ia  and Florida. I 
don't be l ieve  the re  were too many acqu i s i t ions  i n  the  
Northwest. I think those already ex i s t ed  a t  t h a t  time. And of 
course M r .  D i  Giorgio was very a c t i v e l y  i n t e r e s t e d  i n  export. 
We were exporting prunes and apples and pears, We were 
export ing plums. We were exporting grapes. And we were a l s o  
export ing g rapef ru i t  from Florida t o  Europe. 

And some oranges, too. 

And some oranges, I guess, too. So t h a t  export  was a very 
important p a r t  of our business, and a very p r o f i t a b l e  pa r t ,  of 
the  f r e s h  f r u i t  business. Later  he s t a r t e d  r e a l i z i n g  the  
necess i ty  of converting per ishable  bulk a g r i c u l t u r a l  
commodities i n t o  something t h a t  had a l i f e  through a cannery. 
It was i n  the  e a r l y  '30s t h a t  Mr .  D i  Giorgio became involved 
wi th  canneries. Both i n  Flor ida  and California.  Then a l s o  he 
became involved i n  the  business of making wine i n  Cal i fornia ,  
a s  M r .  J. A. expla ined.  

That 's  r igh t .  

So t h a t  period was r e a l l y  t h e  period of t h e  consolidat ion of 
what he owned and i t s  development. Also i n  the  '30s and the  
e a r l y  '40s, but p a r t i c u l a r l y  i n  the  '308, he was on a land 
buying program. I remember D i  Giorgio Farms i n  the  l a t e  '30s: 
he was always buying t h e  land next door, buying a ha l f  a 
sec t ion  o r  a quar t e r  sec t ion  o r  a whole section. 

You might want t o  mention, Bob, t h a t  t h e  l a s t  p a r t  of the  '20s 
and the  very ea r ly  p a r t  of the  '308, was when the re  was the  
d i v i s i o n  of the  D i  Giorgio i n t e r e s t s  and t h e  Standard 
i n t e r e s t s .  

Yes, I'd fo rgo t t en  tha t ,  Mr.  D i  Giorgio, i n  the  banana 
business, and i n  the  f r u i t  business out  here, had a s  pa r tne r s  
the  Dantoni and Vacarro fami l ies ,  They were New Orleans people 
who a l s o  came from Cefalu, Mr.  D i  Giorgio decided t h a t  he 
wanted t o  concentrate a l l  of h i s  i n t e r e s t s  i n  the  domestic 
United States.  He considered t h a t  there  were many problems i n  
owning and operat ing p roper t i e s  outs ide  of the  United States. 
He had had some unfortunate experiences i n  Mexico, going 
through some confiscatory problems w i t h  t h e  Mexican government. 

Land reforms. Early. 

I n  t h e  teens, somewhere around 1914, -15, -16. This had always 
troubled him. So he made a deal  w i t h  the  Dantoni fami ly  



Di G . :  whereby M r .  D i  Giorgio gave up a l l  h i s  i n t e r e s t  i n  Standard 
F r u i t  and Steamship Company. 

J.A. D i  G.: There were a number of boa ts ,  banana boa ts .  

R. D i  G.: There were banana boa ts  and p l a n t a t i o n s  and a l l  k inds  of 
i n t e r e s t s .  He g o t  ou t  of a l l  of that .  That was done i n  
exchange f o r  Standard's i n t e r e s t  i n  some of t h e  pear  p r o p e r t i e s  
i n  Marysvi l le ,  p a r t i c u l a r l y  t h e  Dantoni orchards,  a s  I 
remember, and some o t h e r  p r o p e r t i e s  i n  Cal i forn ia .  And a l s o  
f o r  some cash. This was done between 1930 and 1934. When t h a t  
was completed, then  M r .  D i  Giorgio moved t h e  head o f f i c e  of D i  
Giorgio F r u i t  Corporat ion from New York t o  Cal i forn ia .  Then a t  
t h a t  t ime,  h e  l i s t e d  t h e  D i  Giorgio F r u i t  Corporat ion s t o c k  on 
t h e  San Francisco Stock Exchange. P r i o r  t o  t h a t  t ime, we had 
always t raded  i n  what was known a s  t h e  over-the-counter market. 
So t h a t  was r e a l l y  a per iod  of consol ida t ion ,  of r e f i n i n g ,  of 
reducing t h e  number of our  opera t ions ,  and r e a l l y  becoming t h e  
l a r g e s t  grower-- 

J.A. D i  G.: The dominant f r e s h  f r u i t  producer. We were a l s o  i n  vege tab les ,  
too,  i n  t h e  same period. 

R. D i  G.: Po ta toes  and asparagus, products  l i k e  tha t .  

J.A. D i  G.: Tomatoes and corn,  and so  f o r t h .  

R. D i  G.: D i  Giorgio was t h e  dominant f r e s h  f r u i t  grower i n  t h e  United 
S t a t e s .  

So I would t y p i f y  t h a t  second per iod  a s  t h e  per iod  of t h e  
re f inement  of t h e  company, g e t t i n g  o u t  of t h e  banana and a l l  
t h e  f o r e i g n  i n t e r e s t s ,  and concent ra t ing  on C a l i f o r n i a  and 
Florida.  During t h e  e a r l y  p a r t  of World War 11, M r .  D i  Giorgio 
so ld  o f f  a l l  h i s  p r o p e r t i e s  i n  t h e  s t a t e  of Idaho and t h e  s t a t e  
of Washington. 

J.A. D i  G.: And many holdings here  i n  C a l i f o r n i a  t h a t  were q u i t e  sca t te red .  
We had f o r t y  a c r e s  h e r e  and t h i r t y  t he re ,  and so  for th .  Some 
of them were t h e  r e s u l t  of fo rec losu res  t h a t  were unpleasant.  
So D i  Giorgio r i d  i t s e l f  of a l l  those  o u t l y i n g  l i t t l e  farms. I 
used t o  t r a v e l  t o  them every week. [ l aughs ]  

R. D i  G.: We f i n a l l y  got  down t o  where we had only t h e  Marysv i l l e  
p rope r t i e s ,  t h e  Lodi p r o p e r t i e s ,  which were grapes,  Tokay 
grapes,  t h e  S i e r r a  V i s t a  Ranch, D i  Giorgio Farms, and then 
l a t e r  Borrego Farms. 

J.A. D i  G.: And then  Flor ida .  

R. D i  G.: A t  t h a t  t ime  we had very wide holdings i n  Florida. Then l a t e r  



R. Di G . :  on i n  F lo r ida  M r .  D i  Giorgio went through s i m i l a r  d i v e s t i t u r e .  
I n  F lo r ida  we had many, many p rope r t i e s  through t h e  c e n t r a l  
p a r t  of t h e  s t a t e ,  and we had some p r o p e r t i e s  down on t h e  
Ind ian  River,  a t  Fo r t  P ierce ,  and then  we had a  huge tomato- 
growing proper ty  south  of Miami a t  a  p lace  c a l l e d  Peters ,  
Florida. I n  t h i s  period (we're t a l k i n g  of ,  now, t h e  '40s) he, 
r i g h t  a f t e r  W W I I ,  disposed of a l l  t h e  no r the rn  i n t e r e s t s  and 
c e n t r a l  i n t e r e s t s  i n  F lor ida ;  we so ld  them t o  Minute Maid. We 

' 

so ld  Minute Maid a  number of orchards,  s eve ra l  thousand a c r e s .  
of growing land i n  t h e  c e n t r a l  p a r t  of F lor ida ,  w i t h  c i t r u s  on 
it. And our packing houses, and our sma l l  cannery. Then M r .  
D i  Giorgio concentrated on t h e  For t  P i e r c e  a r e a  and expanded 
t h a t  area. Because t h e  Indian  River f r u i t  was t h e  choice 
e a t i n g  f r u i t ,  p a r t i c u l a r l y  i n  g r a p e f r u i t ,  a s  w e l l  a s  oranges. 
You could g e t  a  premium f o r  t h e  same s i z e  box of g r a p e f r u i t  
coming from t h e  Indian  River a s  opposed t o  one coming from t h e  
center .  And t h a t  s t i l l  e x i s t s  today, t h a t  premium. Because he 
was i n t e r e s t e d  p r i m a r i l y  i n  f r e s h  f r u i t ,  a s  opposed t o  
processing f r u i t ,  he concentrated on t h e  Indian  River area. 

J.A. D i  G.: Tha t ' s  where t h e  prime q u a l i t y  was. 

R. D i  G.: By t h a t  t ime,  t h e r e  was only  one auc t ion  i n  New York, and D i  
Giorgio owned it  a l l .  So when Mr.  D i  Giorgio died, he was a t  
t h e  peak of h i s  ca ree r  a s  a  grower, and t h e  company was a t  t h e  
peak of i t s  career  a s  t h e  l a r g e s t  f r e s h  f r u i t  grower. 

J.A. D i  G.: The dominant f r e s h  f r u i t  producer. 

R. D i  G.: And t h e  l a r g e s t  w i n e r y  i n  t h e  s t a t e .  So I would s a y  t h a t  was 
t h e  second period. 

Disposing of Farm Land and Divers i fy ing  

R. Di G . :  A f t e r  M r .  D i  G i o r g i o  d i e d  was t h e  e r a  o f  J. S., and t h a t  
was from 1951 till about '65. And of course t h a t  period was 
one i n  which we were t r y i n g  t o  reduce our concent ra t ion  on 
farming. Although Mr.  J. So's main i n t e r e s t  was i n  farming, 
t h e  farming was no t  c o n s i s t e n t l y  p ro f i t ab le .  We a l l  had a 
g r e a t  concern because of our r e s p o n s i b i l i t y  under M r .  D i  
Giorgio's t r u s t  t o  pay dividends t o  t h e  o t h e r  members of t h e  
family. Many of us  were q u i t e  concerned about our a b i l i t y  t o  
do t h i s  i f  we r e s t r i c t e d  ourse lves  t o  farming. So t h i s  i s  when 
we began our new a c q u i s i t i o n  program. 

We s t a r t e d  acqui r ing ,  f i r s t  of a l l ,  b o t t l i n g  companies f o r  



R.  Di G . : the wine company. We began by acquiring Treesweet. Then we 
acquired S & W. A l l  of these were i n  an e f f o r t  t o  get  
businesses t h a t  were l e s s  subject t o  the  whims and vagaries of 
the bulk f r u i t  market. 

J.A. D i  G.: And the  weather. 

R. D i  G.: So eventually we got t o  the  point where other  i n t e r e s t s  had 
precedence over the  f r u i t  growing. That's when M r .  J. S. 
stepped aside,  and I became very active. Then we finished t ha t  
process of disposing of the  farming by ge t t ing  out of a l l  
farming. Originally it was tr iggered by t he  hundred and sixty- 
acre l im i t a t i on  problem. That jus t  s e t  the  t imetable and 
r e a l l y  firmed up our resolve t o  ge t  out of farming. That 
included and ended by M r .  Nosser arranging the s a l e  of a l l  our 
Florida properties. We got completely out of it. 

J.A. D i  G.: And l a t e r  on the  Marysville propert ies,  which were the l a s t  
ones. 

R. D i  G.: Marysville was t he  l a s t ,  but they were not sold u n t i l  about 
four t o  f i v e  years ago. 

Then, of course, we had over-diversif ied, and we had 
acquired too many ventures, and some of these were not 
successful. So i n  the  l a t e r  years of my respons ib i l i ty  as  
chief executive, we s t a r t ed  t o  dispose of some of these 
holdings. Now, I think, we're r e a l l y  entering in to  our f i f t h  
period under Peter  Scott  and a non-Di Giorgio regime. 

The Factors Lead ing to  Success - 

Teiser : Maybe you've implied i n  tha t  summary why t h i s  organization has 
been successful, while not a l l  organizations t ha t  existed over 
t ha t  span of years have been. 

R. D i  G.: I think the  success has been due t o  the  f a c t  tha t  D i  Giorgio 
wasn't a f ra id  t o  change. We were not re luc tan t  t o  meet the  
needs of the times. We were f lexible.  

J.A. D i  G.: And t rying t o  look forward i n to  the  future ,  a few years ahead, 
a s  t o  what the  probable changes might be a s  things were going 
then. 

R. D i  G.: The company has very good acceptance and c red ib i l i ty ,  within 
the f inanc ia l  markets. Our bankers have been f u l l y  informed a t  



R. Di G . :  a l l  t imes  what we were doing and why. They be l ieved  i n  us. 
The banks have had confidence i n  D i  Giorgio management. D i  
Giorgio d id  n o t  s u f f e r  a  l o s s  u n t i l  1974. That was t h e  only 
yea r  we had a  l o s s ,  and t h a t  was a  d i s a s t e r  year. D i  Giorgio 
was so h e a v i l y  involved i n  f o r e s t  products  and lumber m i l l s .  
The o i l  c r i s i s  p r e c i p i t a t e d  ou r  dilemma. It j u s t  came so  f a s t  
we weren't a b l e  t o  a c t  defens ive ly  f a s t  enough. But by '75 we 
s t a r t e d  c o r r e c t i n g  t h e  problems, and we got  back i n t o  
p r o f i t a b i l i t y .  Ever s ince  then  we've been prof i t ab l e .  

But we've been dextrous,  and we've been quick  t o  move. We 
haven't been a f r a i d  t o  f a c e  our  mis takes  and t o  w r i t e  t hese  o f f  
and t a k e  whatever l o s s  was involved, and c los ing  them down o r  
d ispos ing  of them. I suspec t  t h a t  t h a t  c r e d i b i l i t y  w i t h  t h e  
f i n a n c i a l  world, both t h e  p u b l i c  and t h e  banking indus t ry  and 
t h e  underwr i t ing  indus t ry ,  has  been t h e  reason  we have been 
a b l e  t o  do ou r  financing. 

We had t h e  advantage of having an  a s s o c i a t e  i n  M r .  Nosser, 
whom I've mentioned many t imes ,  who I t h i n k  was one of t h e  
a b l e s t  f i n a n c i a l  men I ever  met. H i s  good judgment and 
guidance i n  he lp ing  us  do t h e  r i g h t  t h ings  f i n a n c i a l l y  a t  t h e  
r i g h t  t ime  were inva luable  t o  t h i s  company. We're s t i l l  
b e n e f i t i n g  from those  f i n e  dec i s ions  of h i s  a l though he has  
passed away. 

The Her i tage  of Joseph Di Giornio - 

Te i se r  : I suppose a l s o  t h a t  i t  was M r .  D i  Giorgio's good f o r t u n e  i n  
having a b l e  people i n  t h e  gene ra t ion  succeeding him. 

R. D i  G.: Well, even more important  than  ou r  a b i l i t y ,  I th ink ,  was 
something t h a t  I t h i n k  I may have a l luded  t o  i n  one of our 
f i r s t  i n t e rv i ews ,  and t h a t  was a f t e r  M r .  Di Giorgio d ied  t h e  
very jud ic ious  dec i s ion  of h i s  nephews t h a t  we were never  going 
t o  have a  p u b l i c  f i g h t ,  and t h a t  we would always come ou t  t o  
t h e  pub l i c  w i t h  one vo ice  and one program and one face. We 
never  v i o l a t e d  tha t .  While we had l o t s  of disagreements ,  t hese  
were i n  p r i v a t e ,  and when we came o u t  of t h e  d i scuss ion  t h e r e  
was one pol icy ,  and t h e  f e l l o w  who l o s t ,  o r  t h e  people who 
l o s t ,  went along w i t h  t h e  o t h e r s  on t h e  b a s i s  t h a t  un i t ed  we 
s tand,  s e p a r a t e  we f a l l .  I 'm s u r e  t h a t  has  a s  much a s  anything 
t o  do w i t h  our success. When I read a l l  t h e  a r t i c l e s  about 
o t h e r  f a m i l i e s  and how they d i s i n t e g r a t e ,  and t h e  va r ious  
branches engage i n  fights.... I read an  a r t i c l e  t h e  o t h e r  day 
about a  f a m i l y  you know and t h e  h o r r i b l e  f i g h t s  t h e r e  between 



R .  D i  G . :  t h e  f a t h e r  and t h e  sons. Then when t h e  o l d e r  son died,  t h e  
a l t e r c a t i o n s  between h i s  e s t a t e  and t h e  younger son and t h e  
s i s t e r s .  This goes on a l l  t h e  t ime  i n  f ami l i e s .  

J.A. D i  G.: This  i s  where greed predominates. We have been a loof  from t h a t  
greed. Yes, t h e r e  have been a few of us  t h a t  have enjoyed good 
incomes, and some n o t  so  good, bu t  we've a l l  been a b l e  t o  l i v e  
q u i t e  well .  And none of u s  were, I th ink ,  very envious. No 
jealousy. And a l l  t h e s e  th ings  go t o  t h e  maintenance and 
con t inu i ty  of f ami ly  togetherness.  

R. D i  G.: Without t h a t ,  we would have been a t a r g e t  f o r  a takeover  o r  
something e l se .  We have g r e a t  u n i t y  of fami ly ,  and I b e l i e v e  
tha t ' s  another  reason f o r  our  success. 

J.A. D i  G.: And t h e  g r e a t  l o y a l t y  i n  our employees, t h a t  were a s soc i a t ed  
w i t h  Mr.  D i  Giorgio i n  t h e  very  e a r l y  days, before  any of u s  
were a s soc i a t ed ,  when we were s t i l l  going t o  school. You can 
look back on our  d i r e c t o r s h i p s  and i n  ou r  h is tory .  People were 
w i t h  him a lmost  a l i f e t i m e ,  t h e  same as we have been. 

R. D i  G.: He i n s t i l l e d  g r e a t  personal  loya l ty .  And we have t h a t  same 
good for tune.  We've had a very  s t rong  board of d i r e c t o r s  
who've backed u s  and been w i t h  u s  and have been good d i r ec to r s .  

J.A. D i  G.: Didn't you say t h a t  Mr.  Cha r l i e  Nosser never worked f o r  anyone 
e l s e ?  

R. D i  G.: Never. 

J.A. D i  G.: Nei ther  d i d  I. 

R. D i  G. : And n e i t h e r  d i d  Robert McKnight. 

J.A. D i  G.: No, t h a t ' s  r i g h t .  

R. D i  G. : Neither  d i d  Ben [Benjamin G.] Barton. You know, you can go 
r i g h t  down t h e  list. Herman Wolfski l l .  

J.A. D i  G.: Nicholas Kaltenbach. 

R . D i G . :  M ~ . [ L . L . ]  Lowry. 

Mr .  D i  Giorgio was surrounded w i t h  people who spent  t h e i r  
whole l i f e  w i t h  him and dedica ted  t h e i r  f o r t u n e s  w i t h  his .  
That's a g r e a t  a b i l i t y ,  t o  i n s t i l l  t h a t  confidence i n  people, 
and t h a t  loya l ty .  He had that .  He had a g r e a t  a b i l i t y  t o  do 
t h a t ,  t o  convince you t h a t  he  was a winner and you ought t o  
s t i c k  w i t h  him. He d id  t h a t ,  d i d  i t  well .  
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